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— No. 1. — 

COPY of all Correspondence, fron^ the l?t day of July 185/ to the present 
Date, wHch passed between the Commissioners of National Education in 
Ireland and Mr. James TV . Kavanagh, Head Inspecfor of National Schools 
omitting such only as is of a mere routine Nature, or nor bearino- upon any 
matter in dispute between Mr. Kavanagh and any other party,* excluding 
also the Returns respecting the Ballandine National Schools, and so much 
of the Correspondence, &c., as is contained in Parliamentary Paper, No 38G 
of last Session.” ’ ‘ ’ 



■ preiiaring the Return, it was foaild necessary, m order to render it 

mteOigible, to mcinde the whoie of the Correspondence relating to eacli case without 
hmitmg It to the dates spoeffied in the Order of the House of cSminous ■ 

Also, It was considered right to give the Messrs. Fleming and Clnike Insncclors 
an oplJortumty of reply to Mr. Kavanagli’s ohservalions on tlieir defence of the chawe's 
broi^iit .^gainst them by him. These replies are included in the Return, br order^of 
the Boai-d, dated 3 December 1858. ■' 



Office of National Education, Dublin, 1 
12 April 1859. / 



Maurice Cross, 
James Kellg, j 



No. 1. (A). 

Correspondence between the Commissioners of National Education and 
Mr. James W. Kavanagh (late .Head Inspector of National Schools in Ireland ) ; 
and with Mr. H. P. Clarke, Inspector of National Scliools, relative to the 
Examination of the Staff of Paid Monitors in District 40 (Wexford), from 
the 2Ist Januai-y 185J to the 9th of August 1858. 



Gentlemen, Grenville, Rathgar, 21 January 185/. 

I BEG leave to request your attention to some points in coisnexioii with the 
examination of the staff of paid monitors in district 40, Wexford. 

^ 1. The appointment of the monitors is highly injudicious as to locality. Of 
nine monitors, three are in scliools in the town of Wexford, one in a school 
three miles from town (Castlebridgc), and one in a school (Piercest.own), four 
miles : or five of the nine are in Wexford or its suburi>an schools. Of 10 
monitresses, all are in two convent schools in the town, except one girl in Kil- 
tui’k National School. That is, one school has five monitresses (Wexford, 
No. 2.), another has four (Wexford, N-o. 1.), and all the rest of the district has 
the remaining one monitress. Of boys and girls, 14 of the 19 are attached to 
schools in Wexford, or in its immediate vicinity. 

2. The examination of the monitors by Mr. Clarke is incomplete and unsa- 
tisfactory. The whole 19 should have been examined orally on at least lesson 
books and aritliraetio, and those of higher standing on other subjects, but this 
has been omitted. Seven of the 10 girls Avere not examined orally on the 
spelling book, or geography (except outline maps), nor on arithmetic or lesson 
books, either orally or in writing, so that, so far as I know, the entire seven may 
be utterly ignorant of arithmetic and tlie matter of the lessou books. The 
written exercises of these 7 was confined to grammar’ and dictation. There 
are no dockets for eight of the 10 girls, and I know nothing of their age, 
standing, &c. 

A. I beg leave to call attention to Mr. Clarke's recommendation tliat Mr. 
Hanrahan, master of the Wexford Male, No. 1 National School, should receive 
the gratmty for the instruction of the two monitors in bis own school, the 
monitor in Wexfoi’d Male, No. 2 School, and Jbr the nine monitresses in the 
Wexford convent schools ; or that one teacher shall receive the gratuities for 
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the instruction of 12 of the 19 monitors m the entire disti'ict I 
surprised at this singular and improper recommeudabon. If the teachei ot a 
school be not only able and willing, but also anxious to undertake the imporUnt 
charge of the entire instruction and training of a monitor, none should he 
appointed to the school. Although this master may superintend and direct the 
litemry studies of these boys and girls, it is clear that it is m their capaci^ as 
mere scholars and not as monitors, as the teachers of their respecUve schoo s 
are the proper parties, who, during the entire day, direct and tram them m the 
latter capadty. The plan proposed is fraught with moral danger ^ well^ as 
evident iniustice. To the best of my recollection, Mr. Hanrahan got marued 
within the last year or two, but even so, I could not suppose that the Commis- 
sioners would approve of a mixed evening school m a large town, taught by a 
master, and our 14 monitors from 14 to 18 years of age, boys and girls, attending 
there for the instruction which they should receive in the respective schoo s 
in which they daily assist ; nor could I suppose that the heads of these schools 
would be deprived of the usual gratuity for the more important duty of training 
them in the practical and applied details of monitorial aptness. 

4. The following is a summary of the results of the Examinations— 



Schools. 


Monitor. 




Date 

of 

Appoint- 

ment. 


Recommendation. 


Lady’s Island 


James Lambert 


17 


i 

5/53 1 


Remove him j no gratuity. 


Ennisoorthy 


Albert P. Long 


17 


1/54 1 


3d year’s gratuity. 


Picrecatown 


1 .Tames Leary • 


10 ! 


7/5t 


Depress one year! no gratuity. 


Newto'vnharry - 


Martin Cowman 


17 


10/54 i 


3d year’s gratuity. 


Perns - ■ - ' 


Pat M'Doanelld 


10 


10/54 


Depress one year; no gratuity. 


Weifoitl No. I ■ ■ ! 


Martin Connor 


18 


2/55 


1st yciiiv’s gi-atuif.y. 


Ditto ditto - 


John Pierce 


14 


7/50 


Remove him; no gratuity. 


Ditto No. 2 - 


John Byrno 


10 


4/55 


Fine lOe.; gratuity (l.stycarl^ 


Castlebridge 


Thomas Barron 


U 


8/36 


to James Scunlan, MaHtnr of 
School. 

Removu him ; no gratuity. 


Kilturk (Femnlo) 


Mary Smith 


15 


7/65 


Gratuity of 1st year. 


Wexford (Female) No. 2 


Eliza Power 


15 


7/31! 


» 


Ditto ditto - 


Margaret Codd 


: - - 


- 


; 


Ditto ditto - 

.Ditto ditto • 


M. A. Murphy 
Margaret .Arkinson - 


1 _ 


: : 


i Quito unfit ; remove them. 


Ditto ditto - 


Kato Wickham 






1 



The four last are quite unfit, so far as 1 can judge, from the extent of the 
examination submitted to me ; the last two are junior monitors. The other four 
of the monitresses are in the Wexford Female No. 1 School. 

Ellen Rocha i 

Margaret Hinds I particulars as to tlicir ages. 

T . fMana Brophy I ' 

Juniors J 

5. The Commissioners will perceive from the returns as to this and other dis- 
tricts already sent in by me, that the whole question as to the monitorial staff 
requires early and serious consideration. 

I have, &c. 

(signed) James JF. Kavanagh. 

The Secretaries. 

P.5. Eleven dockets, the only ones received, accompanying this letter. 
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Sir, Education Office, 3 March 185/. 

u E enclose you copies of statements contained in a letter of Mr. Kavaua‘>'h 
Head Inspector, of the 21st January last, and are to request that you will 
submit, with the least possible delay, for the information of the Board, such 
remarks as may occur to you relative to the management and conduct of the 
monitorial class entrusted for instruction to iMr. Hanrahan, the master of the 
Wexford No. 1 National School. 



H. P. Clai'ke, Esq., Wexford. 



We are, &c. 

(signed) M. Cross^ 
J. Kelhj, ! 



Secretaries. 



(Dist. No. 40.) 

Gentlemen, Wexford, II March 185/. 

I BEG to acknowledge the receipt of your letter of the 3d instant, enclosing 
for any remarks I may have to offer for the information of the Board, copies of 
certain statements contained in a letter of the 21st .January from Mr. Kavanagh, 
Head Inspector. 

I proceed at once to state that the numerous charges which he has thought 
proper to make against me in these statements may be classed under the fol- 
lowing four heads as relating to — 

1. The Wexford Monitorial School. 

2. The local distribution of monitors in the district. 

3. The manner in which I conducted the annual examination of monitors 
I'or 1 856, held last November. 

4. The qualification of certain monitors, and Mr. Kavanagli’s recom- 
mendation for the dismissal of 10, against which I protest, and for the pay- 
ment of certain gi'atuities, &c. 

Mr. Kavanagh has mixed these subjects somewhat confiasedly together, ■which 
will render it more troublesome than it otherwise would be to refute him. In 
replying to him I shall therefore not always follow the order of his statements, 
but that given above, and shall finish one subject before pi*oceediug to the 
next. 

1. And first, as to his strictures on the Wexford Monitorial School, and the 
payment of the teacher for the instruction of the 12 monitors taught in it. 
ilr. Kavanagh states that “the plan of it is fraught with moral danger,” on the 
ground evidently of his mistaken and purely gratuitous supposition (and of the 
truth of which he had no evidence whatsoever), that it is a mixed school, attended 
by boys and girls of from 14 to 18 years of age. 

N ow that my recommendation to place the monitors of both sexes under 
the care of Mr. Hanrahan was not an improper one (Mr. Kavanagh is pleased 
to call it a singular and improper recommendation), but a highly proper and 
desirable one, -will, I should think, appear evident from the facts that the 
superioresses of the convents, ■where all the female monitors are placed, were 
speciallyconsultedby myself personally on the subject before I brought the matter 
under your notice at all, and before even I had selected the monitors. Had tliese 
ladies shown even the smallest disposition to disapprove of the plan I would never 
have proposed it to you. But- they not only concurred in my views for the 
special insti’uction of those young persons, they gave it then.’ warm approval, 
and expressed their gratification that so efficient a means for their improvement 
should be adopted. I notified the proposal to the office, and I received your 
letter of the i7th July last, stating in reply, that the “ Commissioners would be 
prepared to give favourable consideration to any recommendations I might 
make for the appointment of monitors in pursuance of the plan I had sketched 
out.” The plan then had the well considered approval of the managers of the 
schools, for I am perfectly certain if they, the nuns, had not well considered it, 
and had not the most complete confidence in Mr. Hanrahan, they would never 
have consented to his teaching the monitresses. It had also the approval of 
the Commissioners. Further, it had the approval of the parents of the monitors 
■who are quite cognizant ; so much so, that the father of a young girl, who was 
a candidate for a monitorship, sent her to the school and paid himself for her 
254. A 3 instruction 
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(ieparlment, and has to tench chiefly the first hook. -\Vheu a pupil of his can 
reaci the first book be is transfen-ed to Mr. Banrahaii. Mr. Sctillau is a verv 
laboii(nis, useful teacher, but certainly not qualified to instruct the monitors^ 
-Mr. Hanrahan then alone remains for attending to this. How much the nun« 
value his sernces appears from this, that the superioress of the- Presentation 
Conient (M exford Fern., Ao. i) pa^-s him at present from her own pur«e 8/ a 
year for teaching the fourth class of girls tu an eavl)^ hour in the morning 
before the ordinary school hour.s. Lnder these circumstances Mr Kavana«di 
would dismiss the eight monitresses in the convent schools and the two moni- 
tors m The Junior department of the male school, and thus would leave schools 
having 91/ pupils on tlie roll, on an average, without any monitonal staff— a 
course which I consider would be highly injudicious, and bv all means to be 
avoided. 

of KnTanagh's I have to dcfd iritl, is as follows:— 
Although this master (.Mr. Hanrahan) may superintend and direct the literary 
studies ot these boys and girks it is clear that it is in their capacity as mere 
scholars, and not as monitors, as the teachers of their respective schools are 
the proper parties, who during the entire day direct and train them in the 
latter capacity.” 

. ordiiiaiy litei-aiy pupils that tile monitors are 

instructed. The course laid down by the Board for inonitoi-s is carefully fol- 
lowed, and they are instructed in methods of teachina:, by means of model 
lessons, commencing with the first book and ]3roceeding iii order to the more 
advanced. This is done by forming the monitors present into a class supposed 
for the time to be of pupils. Each has a lesson book and reads a portion of 
the lesson selected. The teacher then instructs and examines them upon it 
keeping m view the requirements of the school programme. "When this is 
done he selects one of the monitors to take his place as teacher, who examines 
and instructs the supposed class of pupils after this method, receiving from him 
all necessary bints aud suggestions for his improvement. Surely this is special 
monitorial instruction, and not treating the monitors, as ?.lr. Kavanao-li asserts 
as “ mere scholars.” ® ' 



When it is considered that there are on an average 1,053 pupils on the rolls 
of the town schools of Wexford in which the 12 monitors are placed, giving 87 
pupfis to each, it may be easily imagined how constantly they may be employed 
teaching the ordinaiy school hours, and consecjuentlv how necessary it is they 
should themselves he taught afterwards. ” ' ’’ 

The only remaining passage of Mr. Kavaiiagh's letter, as far as regards the 
monitorial school, I have to notice, is a pleasant one. In it he says Mr Han- 
rahan has been married within the hast year or two. All I have to say on this 
fact is, that I would not have considered him eligible for tlie task of teaching 
the monitresses if he were not married. Mr. Kavanagh appears to he of the 
same opinion ; the local managers, the nuns, are so too, although they said 
nothing concerning it to me ; Mr. Hanrahan himself concurs. It is agreeable 
to find that, at least on this point, there is perfect unanimity amongst us all. 

To conclude this subject, I have to say that acemate information on the 
nature aud working of the monitorial school in ail its details can he had from 
my special report on it for the year 1856, sent up last December, 

, . s next statement is that “ the appointment of monitors is 

highly injudicious as to locality.” After derailing the schools in which they 
are placed, he^fiuds that 14 out of the 39 examined are in the town of "Wexford 
or its immediate vicinity, and concludes from this that a disproportionate 
number has been given to the town. 

My answer to this is, that the selection of the monitors was made in 
accordance with the rule of the Board appointing them in schools which most 
required them from large attendance of pupils, and, as a general rule, where 
the teachers were sufficiently qualified to instruct them. aTie average atten- 
dance of pupils and the class of the teacher were duly returned by me with 
each recommendation, and the Board made tlie appointments with this informa- 
tion before them. The Commissioners gave no direction to distribute them 
m an equal maimer over the different pai-ts of the district; I might thei-efore, 
if I chose, stop here, and take no further notice of this objection; "Wishing, 
however, to make my explanation as full as possible, J have to remark that it 
so happens that the monitors ai’e very equally distributed locally in the way 
354 - A 4 Mr. 
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• Mr. Kavnnngh seems to think is desirable. Not only has no undue number 
been given to ^A’exford. but the relativ(! pro])ortion of inonitor.s in it at presemt 
is less tlinn ever it was since the Hoard first appointed nionitoi*s. I'ormcrly 
under Mr. Hradfoixl, the total numbtr of monitor.s in the distriet was 112, and 
of these four, or one-third, were in the town. At jjnisent the number of 
monitors is 48, ami of tlu’se 12, or onc-fourth, only arc in the town Mr 
IvavfUKigh is evidently ignorant of thci fact that the nmnber of monitors in the 
district is not, as In^ state.s, 19, bnt 48. fh? appears to labour also under the 
imsa])jireh<msion tliat all the monitors tveve bound to attend the examinations 
and finding that 19 attended, he conehuh^s that it is the number in the flistrict! 
I-Icnce his mistake that there is an undue numher in Wexford. So nmeh for 
his aecmvuy in thi-s his objection to my prociicdings in the matter of annointhm 
monitors. ■ i i o 

^ 3. With regal'd to his ne.xt t:harge, that njy examination of the monitors was 
“ incomplete and unsaiisl'actory,” i can show that it wa.s not only ijuite com- 
]iletc! a(;cording to ^yhat the Hoard recpiired, but that oven more w:is done than 
I was ealled on oflieially to do; and therefore, whether satisfactory or not in 
Mr. Kavanagh’s opinion, it ought to he considered not oiilv satisfactory by the 
Conmussiuners, but highly efficient. 

1 he. only monitors who were officially declared liable to attend the annual 
examination were those appointed jirevious to the 1st A.pril ISoG. Of the 19 
who attended, 10 were appointed subsequent to this date, and these I ponuitte'cl 
to atteml chiefly for the pui'jiosc of accustoming them to the routine followed 
on these occasions, and that they might know iiractically what would be 
required of them, and be thus the better prepared for next year. Eight of 
these were in tlie Wexford Convent Schools, and two within a few miles of the 
town, so that they had no claim to travelling expenses, under the Hoards 
rules, and thus there was no cost incurred b}' the Commissioners for their 
fittendauco ; but tlu* examination was rendered the more efficient, in so far as 
a larg(U' numher of monitors was brought under examination. 

Again, he nays, “ The whole 19 should have been examined orally on at least 
lesson-books and arithmetic, and those of higher standing on other subjects, 
but this has been omitted.” 

Here he does not specify in how many cases this part of the examination 
wa.s omitte<l, or what evidence 1 k‘ has to show that the omission was made in 
any. I have to say tliat the examination was carried on for three hours in the 
forenoon, by means of written exercises, on the printed questions sent from the 
office, and for three, hours in the afternoon orally ; and in that time the. moni- 
tors w'ere examined as fully as it was possible for one examiner to effect it, on 
the course laid down by tlie Board. 

The following is the next assertion : — 

“Seven of the 10 girls were not examined orally on the spelling-book or 
geography (except outline maps), nor on arithmetic or lesson-books, either 
orally or in writing, so that, so far as I know, the entire seven may be utterly 
ignorant of arithmetic and the mutter of the lesson-books. The written exer- 
cises of these seven was conflned to grammar and dictation ” 

I repeat that they were examined for three hours b}”- written exercises, and 
for three hours orally on the course of study laid down by the Board. Writing- 
from dictation was perhaps the very best test of their knowledge of spelling 
As to what he says, that seven of the girls were not examined in geography, 
except on outline maps, I have to remark that if it -were so, it was a very excel- 
lent method of ascertaining their geographical knowledge. 

Tt is most inconsistent in Mr. Kavauagh to attempt to represent such a cir- 
cumstance (if it occurred, which I doubt) as a defect in the examination. It 
comes with a peculiarl)'- bad grace from him, for he concurs practically in my 
view of the matter, that such an examination may be efficient. 

On a more important occasion, the examination of the female teachers for 
the purpose of classification, and that, too, when he could have devoted, if he 
so pleased, further time to the exiimination on geograj)hy, and having myself 
and Mr. Bai'rett assisting, he declared that the examination on the outline 
maps was sufficient. 

This was at the examination held in Fehruaiy. 

After I had asked the female teachers, 10 in number, 25 questions each on 
the outline maps, and noted their answers either as correct or otherwise, I 

inquired 
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°T ^!n *^“™“**! .should we go on with examination on the Geo 
Ssmy.^ “ ‘he negative, and that it was noj 

I do not beheve that the monitors were not examined on lesson books or artu 

*is assertion is erreTy nn?ou ' S‘ 

As fax as It applies to the written examination, it is at once refuteW Iw f 

Sent'' lh^'‘ questions were laid before the monitors. As^toVis state’ 

mentj that, as far as he knows, seven of the ten "iris rnn' he i • 
of arithmetic, and the matter of the lesson books °I hare t'o sav that U®?'”'™] 
no curiosity whatever when he was here, to ascertain, ? exaSk „fttm 
lamentable a deficiency really existed. It is quite possible tliat th? exereifs of 
these seven were confined to grammar and writing from dictation- but thev 
did al they could m the three hours allowed, and it would be quite absurd S 
expect much from them, as it was their first examination ; tlievlad been orb 
four months appo nted, and were for the most part junior ’monitor 
I bTo M''* eouiplaiut IS, ■ there were no dockets " for eight of the 10 girls and 
I know nothing of their ages, standing, &o. ® ‘ ’ ™ 

office was not sufficient for these and 
n? 0^0 - them ; but the dockets ’were 

not necessary, for these were monitors appointed subsequent to the IslAnril 
1S56, and as such were not bound to attend the examinations ; they wislfed 
howevei, to do so, to become acquainted with its natm-e, I explained diis in li 
letter sent with the exercises, stating that for the same reasmrae results of 

Tf fb-rf'er*''““® r us that of those bound to attend 

/uf“'red to Mr. Kavanagh, he should not have falsely ar»ued 
that they were not ex^ned on certain subjects, because he had not their 
Mswers cn these recorded. It is certainly inconsiderate and unjust on Us Mrt 

notliing of their age and standing. 

4. Mr. Kavanagh next gives a tabular statement, which he wrouMv calls a 
“ Summary of the results of the examinations.” I find it mce S- for the 

Copt or Mu. Katakagh’s lABurAR State.mest. 



Lady’s Island 
Enniaoortlij' - 
Pieroestown - 
Newtownbarry 
Ferns - 
WerforJ, No. 1 

- - ditto - 

- - ditto - 



Castlebridge 
Kiltnrfc Female 
Wexfoi'dFem., No .2 

- . ditto - 

- - ditto .- 

- ' ditto - 



Date 

of 

Appoint- 

ment. 



James Lambert 
A. P. Long - 
James Leary 
M. Coirnian - 
P. McDonald 
M. Connor - 
John Pierce - 
John Byrne - 



Thomas BaiToa 
M. Smith 
Eliza Power 
Msi^aret Codd 
M. A. Murphy 
Margaret Arkinson 
Kate M^ickham 




lO gratuity. 



Remove him ; no gratuity. 

3d year’s gratui^. 

Depress one year ; r 
3d year’s gratuity. 

Depress one year; no gratuity. 
1st year’s gratuity. 

Remove him ; no gratuity. 
FinelOr. Gratuity(lstyear) 
to James Soallan, master of 
school. 

Remove him ; no gratuity. 
Gratuity of 1st year. 

- ditto - ditto. 

Quite unfit ; remove them. 

- ditto - 

*“ *•“ ' fr»» ,h, ,xt.M of .1., 

in the TVoifofd Pemd. No. I So"™!!"" "'k" *«'' »f ““ monimawe or. 

. ■ ' - j Ellen Roche - j-, 

- - . - 1 Margaret Hinds - j 

- ■ -I Maria Brophy - J 

- - - ■ Anastatia M'Eroj I 



\ AH quite unfit. No particoiara as to their ages.; 
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Now this is not n Su.nmaiy of tho results of the oxanilmttions,” for it Rives 
no ptu-tioulars whuteyer t.s to the tuistvoriug of the monitors ; it m.’roly speSfies 
then- numes tigos dtiU's ,,! iippomtnnsit, tmd Mr. Ktivtiniigh’s reoomincnda 
tions Iu,r these he ttss.gns no roasous, lie does not give tl.e pnSeuit 
defects ioi ho lycxnmm nda so many to bo (Usmissed as “ quit!' unlit ” 
.is I CHmcm-vyUl. hun m .soim' c!!scs, but differ froui lu.n in others 1 shXo 
juto oilcJi in detail, quoting Ins remarks as I proetiu!!. ^ 

“No. 1. , lames Isiml)ort, Lady's I.slaml. Remove him." T'liis is my own 
I sneeifieir'd ‘""’.r, '^“''■'"1"“ <l'«Jt>'t sent uj, last Noveniher. 

Lit thh I S , t ate frran whi<d. he should he removed, 
ut this las not been done uj, to tlus. It is now not worth wliilo to act upon 

th^lmdSlmdm;™ monti,, aad he will 

1 he nasmnneiKlations on Nos. 3 and 4 are the same as those entered hv me 

“ o n '*' “'““W ™>'>ve the regular gratuities; l/us. ,'J 

..nd ,), Depress one year ; iio gratuity.” 

_ The latter jiart of this, that the teachers should receive no gratuity, I concur 

ve ws in • Ilf ^ the previous years standing, he will then sei-ve five 

lo luanj this would be not a punishment, but a reward. ^ 

I object to this j Mr. Hanrahan is, in my opinion, entitled to the full 
gratuity for this lads instruction. I have recommended the usual gratuity on 
the cloclcet in this c?ise, which is of the second year. 

r Byrne, Werford, made No. 2, appointed April 1856. Pine 10 

Oratuity of first year to J. Scallan, master of school.” 

It IS not stated for what he should be fined. I made the recommendation 
on thc_doeket that he should be fined in this sum for neglect of personal neat- 
ness after repeated warnings. He has, with the other monitors of the town 
been taught, not by Mr. .Scallan, but by Mr. Hanrahan, who is evidently 

of tim seorad®‘'“'''“'’'’ ^ 

of Sst year'’^*''^ Smith, Kilturk Female N. S., appointed July 1855. Gratuity 

I “le time of the examination, and 

I submit the teacher ought to be paid the, gratuity laid down in the Board’s 
regidations for tiie second year. She has taken much pains with the monitress, 
and IS highly qudified to instruct her, being the best schoolmistress in the 
district, and ranking first class, first division. 

.n V ■ " ", Power. I concur in this, if it be meant that 

Vexford N. S., No. 1 , receive it, as she attends his monitorial 

Itot"al™ZHmovt' &'■ dismissal, 10 in number, of which ' 

■- “BPointed July 1850. 

This I object to; the lad is a most promising monitor, and Mr. Kavaiiairli 
himself smd .so to me when in Wexford, and told himself he was “ a gof d 3 
and had aii honest face. I recommended, on the docket, that Mr Hanralmn 
should receive the regular gratuity for his instruction, tliat of the first year. 

and 19 : — “ Remove him ; no gratuity." 
auite unfit; remove them. “All quite, unfit; no particulars as^to their 

olthjir ft»Lt”Ve ■■ “ ^ 

Now It occurs to me that it would be much better if Mr. Kavanagli, before 

recommending 
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recommending these eight girls to be dismissed, had obtained this infoimatiou 
which appears to me such as should be known to liim, previous to adopting 
such a course. ^ ® 

One of these monitresses is a classed teacher now, as will appear shortly 
and the others, including Pierce, No. " (in all, 10), Mr. Kavanagh recommends 
to be dismissed. I object to this entirely; firstly, because, having been ap- 
pointed subsequent to April 1855, they were not liable to be judged ou the 
e-xamination, which they were not bound to attend, by the Board's reo-ulatious 
and to which they came voluntarily, in order to accustom themselves to the 
routine. This routine is, in a much greater degree than an inexperienced per- 
son can imagine, both difficult and embarrassing to young ]>ersons like them 
who present themselves, for the first time in their lives, to what they consider 
a most momentous and trjdiig ordeal. 1 pointed this out in a letter accom- 
pan3iug the xnonitors’ exercises, and which was, or should have been, before 
Mr. Kavanagh with these papers. If it were, he should not, I submit, have 
recommended their dismissal ; but whether or not, the Board will not, I'trust 
attend to his recommendations in their cases. ’ 

Secondly. Of those monitresses recommended by Mr. Kavanagh to be dis- 
missed as “ quite unfit,” and who came thus to the examination with the object 
stated in view, thei’e is one, Margaret Codd (No. 12), whose case I wish to 
notice particularly. She is the girl alluded to in my remarks on the Monitorial 
School, whose father sent her to it, and paid for her instruction at it 5 s. a quar- 
ter. She acted as monitress in the Wexford Female School (No. 2), hut W£^ 
not paid by the Board. She was only a candidate monitress, waiting for the 
nest vacancy. She is amongst those to whom he applies the remark, “ Quite 
unfit ; remove them ; ” for after the following names of monitresses in the 
tabular statement, No. 12, Margaret Codd; No. 13, Maiy Anne Slurphy; 
No. 14, Mai-garet Arkinson ; No. 15, Kate Wickham, it will be seen he adds* 
“ the four last are quite unfit, so far as I can judge from the extent of the 
examination submitted to me.” And opposite their names are the words, 
“ Quite unfit ; remove tliem.” On this X have to say, that the first-mentioned 
of the four (Margaret Codd) was appointed teacher of the Castlebridge Female 
National Scliool subsequent to the monitorial examination, and being in charge 
of it at the time of the teachers’ annual examination for 1856, held on the 5th 
and 6th February last, was duly summoned to attend, and during examination 
by Mr. Kavanagh was praised by him for her answering, and by himself, proprio 
violu, recommended, on the classificatimt being made, for promotion to the 
third class of teachers. The written exercises alone could not possibly furnish 
him with sufficient data for coming to the conclusion that a monitor was quite 
unfit, and should be dismissed. Margaret Codd was the only girl attending the 
monitorial school he examined orally, on his coming to Wexford, and he pro- 
moted hex*, even as a teacher, instead of dismissing her as a monitress. He was 
not aware she. had been attending the Monitorial S^chool until she had been exa- 
mined, and her promotion agreed upon. This fact I took particular care he 
should not know sooner, in consequence of Ins loud disapprobation, ah'eady 
expressed, of my monitorial an-angements. I thought it a good and fair wav of 
testing his accuracy that he should liave an oppoitunicy of examining one of 
the moniti-esses without knowing she was such. It now appears that this one 
he had already declared to be “ quite unfit,” as three months only had elapsed 
from the holding of the monitorial examinations, on which he recommended 
her dismissal, and the holding of the teachers’ examinations, at which he had 
her promoted. The inconsistency between the two proceedings cannot, in my 
opinion, he accounted for by supposing that she made extraordinarily great 
progress in the inteidm, although she undoubtedly did make a good deal. But 
there is too wide a difference between a monitress deser^ung of dismissal as 
“quite unfit,” and a teacher found deseiwiug of third class, and that without 
serring the usual probationaiy year*, to admit of this supposition. Fie must 
have been mistaken in her case, and I believe firmly he is so in the others. 

He does not say what any of the monitresses either knows or does not know, 
nor does he assign any reason whatever, as already stated, for his recommenda- 
tions of dismissal beyond the mere dictum, “ Quite unfit ; remove them.” 

I shall mention what Ellen Roche knows, another of those declared by him 
to be ‘‘ quite imfit,” without having seen them, and, as he says himself, without 
knowing their age or standing. She reads with entii’e ease and fluency; can 
- 254. B 2 read 
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tolorableknowl(.,l!.(M)fm„„n.n. l'™mmcmtion ; b„s'^ 

and knows all tlio laimpouml rulos of aritliim'tio'''^l^' ™''' lias workod 

iind Eni-op,;; writos a Rood hand w-ip s "''^ '''.“'“1“ "f ‘'‘'i wm-l'l 

lodgoofncodlowork. She is aZi-n- „n P " J ^ 'l.clation; has a, knmv- 
selootedhy me last Jnly, and is ].| years of am ^ 

ilis;nLnr'Tld“t.Zran';,’'"''“''‘ ))"■''» Him ti. ..rder her 

the monitors ami teaehors ’ i'l, ho 'Zi v“’l f""' and all 

ought also to be dismissed. If tl is’ho d mo 'f‘f ‘ 1 "“ -i™ " 

can he got to sinteoed them Al l ' ’/ f ‘ I’CKons 

Wexford Monitorial School' w-ill ho schools in Ireland, as well as the 

will he III, fiirthlT necessity’ for hlsiiortors ’I'"" 

will become useless, and nL r ,0 i ' 1 -'*'’■“■>1 i they 

itself may bo dissoiml. ^ ^ ^ dismissed too, and, indeed, the lioaril 

l8.Sd'to\Ka'lr„;‘ua“jiZl”™Z^^^ "1 t'lc 1st of April 

bt for their positions, and°tl a M K 1 1'i 'luite 

he ex,a,nineil them. W y d he 1,7; ® "T '"T *■*“’ lia<> 

lieslionld. He had am I time ' to do si “f imperiance 

(me o (;lo(;k on Friday the (5th of Fehvmrv r iiioiators were assembled at 
and appointment; tiuT wahtl on W Purpose, by his own onlers 

hilt a quarter past four o'clock ivhon theV f'"'cc hours, ami it was 

onIyo„e,Kate Wickliam ahmiorZ 1.^. “ '’“''"'■c >is- Olio, 

She read extremely well %Ir Kavailh ’ I™1 *1*''' i*^° 
kfterof the 21st January to I'e » , '‘>‘'oa'ly declared her, in l,i.s 

Nothing further was doiie^ altlionali all wl l''"r “ ''™“™ Jicr." 

necessary hooks were on tile table* Mr n T' ^ 1“’ ‘ “ cxainination. The 

=.is;; =,-;es“ 

thelesa much jdeased with them 'Ph txainiiic them, he seemed never- 
respectable. He spoke encouragingly mlSr™thcZ^^ I'emarkably neat and 
chosen occupation as teachers hmfJ i!o *1 ^ success m tijcir 

Board Inoinmindtag b^toUirS ’'f *“ 

dismis,sed as “ quite unfit " and bf n '] S'* hefore us to be 

cannot be scrioiis ZSv ™ ea™ “ Knvanagh, you 

these young persons’ future car™ hZ'' ’’"S'"' h»P« of 

have already done all in vnnr ; I r f foi’ vou 

fortnight since, put in TOitin- to rim rI?*!* ' lo'i have, bm a 

total unfitness, and appear to have t.p y°“' dehberate opinion of their 

sioners to dismiss them J’he word's If yourself to order the Commis- 
missioners through thrir seeretles ^ to the Com- 
are quite unfit; Zire them? S d?r?'"= are, ■ they 

‘quite fit,- but you are resolve'd toZidZ ™,nT?f 

dismiss them ,• for, although they hare bl!, ti r ^ determined to 
at your own orde; and ZoSer and “ "P'’“ f“' ‘-o days 

your presence to-dav for more that! tlirre ho?,r« awaited admission to 

you will not examine them, NotwithstZfoT ’alT y°“. 

you entertain good hopes of their ptos!!!ts i,i 1 fe 

II reisz S'Sretir ’2 

in declm'h,gV^rm“lm5!l^^^^^ and irregular course 

dismissed on examination of theii written ‘■■=‘”'?“’en'l.t.g them to be 

them orfilly, or even seeing them and vi-Hm without examining 

m any way as to their merits ’ ' consulting the district inspeeto? 



In 
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In the perfectly analogous case of the examination of teachers, the dismissal 
or promotion, &c., of these is made to depend on the joint recommendation of 
the head and district inspectors ; and a similar mode of proceedimr appears to 
have been provided for in the case of monitors, by printing on the monitors' 
examination dockets a form of certificate to be signed by both. These cer- 
tificates I filled up for all the monitors liable to examination, signed them and 
sent them with the exercises. I submit that Mr. Kavauagb, if he dissented 
from any of the recommendations contained in these, should have communi- 
cated with me on the subject, instead of undertaking, on his sole authoiitv to 
recommend dismissals of monitors whom he had never seen, and these’ so 
numerous, as to involve the virtual breaking up of the whole coi-ps of monitors 
in MIS town, having to assist in the instruction of upwards of ] ,000 children 

He had clearly no right to change the amounts of the gratuities without mv 
consent or knowledge; for, in your circular letter of the 4th July last it is 
stated that the amount of gratuity in each case is to be awarded only on the 
joint recommendation of the head aud district inspectors. I cannot say 
whether he ever sent into the office the certificates bearing my signatures, but 
these appeared to me to be prepared for that purpose, and to have the teachers 
paid the gratuities on them. 

If a classification sheet were jirepared for the monitors, and containing- cer- 
tificates for the gratuities to be filled up after each annual examination, and to 
be signed both by the head and district inspectors, the chances would be very 
materially diminished of any such difference of opinion as now exists between 
]\Ir. Kavanagh and myself coming under the notice of tlie official authorities. 

_1 have now done. This letter may appear lengthened, but I have made it as 
brief as was consistent with noticing every point that required attention, and I 
feel that it does not contain an unnecessary word. ’ 

1 have, &c. 

The becretaries. Education Office. (signed) Henry P. Clarke. 



(A.) 

Wexford National Schools, Februaiy 1857. 

As i have acted on your instructions in the conduct of the Wexford Moni- 
torial bchool, and in the course of instruction pursued in all particulars, I think 
it incumbent upon me to inform you of the very unfavourable -views which 
Air. Kavanagh, Head Inspector of National Schools, has expressed to me 
regarding it. 

On the 3d of February, I received a note from Mr. Kavanagh, requesting me 
to have the monitors of both sexes in attendance, as he -wished to see the moni- 
torial or evening school in operation on the following day, the 4th. It was 
unusual, and, in fact, never occurred before to bring the monitors of both sexes 
together in the school, as I was most careful, in obedience to your express 
mrections, to teach the boys and girls on alternate days only. Fearing, there- 
fore, that^you might be displeased if they were brouglit together, although I had 
them all in attendance^ I had the boys in the lower school* room and the girls 
above stairs. 

Mr. Kavanagh arrived about half-past four o’clock, and remained only a few 
moments. Immediately on his arrival he ordered the boys and gii’Is to be 
brought into the same room, which I obeyed at once. He did not e.’iamine the 
children in any branch of instruction, but called the roll, inquired their ages, 
and dismissed them, telling them all to meet him there to exsimine them at one 
o clock on Friday, mentioning to the girls to obtain permission from the ladies 
of the convents to do so, adding that they all knew him very well, and he had 
no doubt they would allow it. On that day aud hour they were in punctual 
attendance, both boys and girls, as before. He could not, however, examine 
them according to his appointment, as the examination of the female teachers 
was proceeding. They were allowed then to remain (the girls in a private 
apartment of my own, and the boys on the stairs, the school-rooms being occu- 
pied by the teachers under examination) until three o’clock, when I considered 
it my duty to infonn him tliat they were all in attendance upon him according 
254. B 3 to 
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to his orders, and that they wore anxioes to go to dinner, as they were in tlie 
habit of getting it about tliot hour, and to know if they miglit go away for this 
purpose ; and if so, tliat tlicy would return in a short time. He ilesired that 
they should stay until four o'clock, when he would so<' them ; anil it he could 
not see them, then they might go homo. At a quarter jiast four they wereiseut 
for, the girls being on this occasion brought in first .and the boys subsequently 
after the girls bad left You youredf, sir, know what then occurred i only ouc 
little girl, Kate tVickhaiii, a junior monitor, was examined, and the e.vaiiiiiri 
tioii consisted in r«iuestmg her to read a few sentences from one of the lesson 
books, wdiich I take the lilierty of saying she did rcnmrkallly well Mr 
Kavaiiagh ami yourself had also the kindness to ask the class geiicrally’a few 
questions in Scripture history. The hoy's were not examined at all. All was 
home.'^'*'™* 'vere disiiiisscd to their 

On several occasions between Mr. Kavailagli’s arrival and IMday evening 
the (ith, he e.x|ircsse.d very strong disapprobation indeed to me of liayhig all the 
monitors of the town placed under my tuition, as it was an injustice to the 
teachers of tlio national schools to which they were appointed not to receive the 
patuities priiniised by the Board for their special instruction. To this I rciilied 
by stating the fact, of which you, sir, are well aware, that there is no other 
teacher but myself under the Board in tliis town quidified ami willing to instruct 
ttieiii, and that there is no injustice done, therefore, to any one in tlie matter 
1 his scliool IS the only male national school in the town ; for, although it has 
two separate roil nunihers, it is really but one school, consisting of a iimior and 
senior dejiartmeiit, the children leai-iiing the first book being taught in the 
lower room, and those more advanced up stairs. I have alw.ays taught the 
monitors of both rooms eycr since monitors were appointed to them under 
i\lr. iiradtortl, ami als«5 under yourself long Ix'fore the Board came to the deter- 
imnatinu of paying teachers for such special instruction. As to the two remain- 
mg national s^cliools, they arc held in the Presentation Convent and the Convent 
of Mercy, and as you, sir, know well, the mms would not and could not give the 
inomtors the special m-structiou which they receive from me ; thfiy could onh- 
be tauglU the m-clinary lessons with the other pupils during the usual seiio()I 
hours. Ihe ladies of the convents ai'e occupied witli devoti<mal exercises or in 
other ways after school hours, and could not attend to the monitors after their 
dismissal from school. I can confidently say that the arraugemciit.s undc'r 
which 1 liave acted meet, not only with the fullest apjirohation, hut with the 
wai*mest approval of the superioresses of those estabhshments. Previous to 
those arrangements having been made by you, sir, I attended the Preseiitatiou 
Convent to teach the monitors and some of the jiupUs of the fourth class outside 
of the ortlimuy school hours, and was paid by Mrs. Butler, the mother-abbess 
from her own private purse. I was also asked by the rev. mother of the 
Convent of Mercy to attend there in the same way, but wtis unable to do so for 
want of tune. It then the Monitorial School is discontinued, the only difference 
It wll mal<e, as for as these establishments ai*e concerned, is that the monitors 
will be separated under instruction, and will therebj’’ lose that stimulus to exer- 
tion which every one who is acquainted with school teaching knows is produced 
by having several taught together, and that tliose ladies will have a much 
higher amoimt to pay to a competent teacher than what is awarded to me from 
the Board. 

I thought the pai'ainount objects of the Board in appointing paid monitors 
and fixing a scale of I'erauneration to the teachers were, that they might be of 
service in assisting in large schools where most required, and that tlie^' sliould 
be properly instructed in a specific course, with a view to qualifying them to 
become efficient teachers hereafter, and that whoever was best qualified, and 
could give time also to such a task, would lie the person most desirable to place 
in charge of their instiniction. ^ 

To these remarks Mr. Kavanagli replied that he had no oljjection to me per- 
sonally as to my qualifications ; that, on the contraiT, he thought me a veryfit per- 
son to be entrusted with such an important cliai-ge. This, I think, lui repc:ated again 
in the presence of you and Mr. Ban-ett, but his objections remained unchanged 
on the grounds before expressed, and for tliose reasons “ he could not tolerate 
such a proceeding, and that it would meet with his most strenuous opposition. 
Further, he stated that he objected to female monitors attending a male 

scliool 
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school for instruction, to which I replied that the only time the male and feniale 
monitors were ever brought together was the present, at his own special request, 
and that you, sir, had expressly forbidden me on any pretext whatsoever to 
allow them to meet at school. I was much disappointed Jlr. Kavanagh was 
unable, from pressure of business, to examine the monitors, and pained to find 
that he condemned the whole proceeding, without having an opportuaitv of 
testing its usefulness by any examination. This seemed the more sti-ange 
to me as he, on the occasion of his several visits to Wexford, expressed before 
the teachers assembled, and on the last occasion in the presence of my patron, 
the Rev. 5Ir. Roche, his opinion of me in very flattering terms. He also said, 
in the px*esence of yourself, sir, and Mr. Barrett, that in ins letter to the Com- 
missioners he ex[)ressed his opinions of me in a way tliat would do me no dis- 
credit. This, in my opinion, seems strangely at variance with his determination 
to recommend the suppi’ession of the Monitorial School, so well calculated on 
several accounts to be beneficial to the monitors, and ultimately to produce 
teachers better qualified tlian they would otherwise become without doing wrong 
to any teacher to whose schools they have been appointed as before stated. 

I have now given a plain and exact nan-ative, according to your request, of 
everything that occurred respecting the success of the Monitorial School in 
which you take so warm an interest. 

I beg to remain, &c. 

H. P. Clarke, Esq., (signed) Patrick Hanrakan. 

Inspector of National Schools. 



Gentlemen, Rathgar, 29 April 1 857- 

I HAVE heard from several persons that there has been lying in the ofBce for 
some time past a letter from Mr. Clarke in reference to my report, dated Januaiy 
21st last, upon the paid monitors of his district. 

Rumour informs me that much importance is attached to this letter, but I 
would most respectfully suggest that instead of making any such communica- 
tion the subject of general comment, much less arriving at a foregone conclusion 
in reference to its moral value, it should, at the earliest convenient period, be 
submitted to me for my remarks or explanation. 

I remain, &c. 

The Secretaries, Education Office. (signed) James W. Kavanagh. 



Gentlemen, Rathgar, 4 May 1857- 

I BEG leave to request that you will lay before the Commissioners of National 
Education at their next meeting the following explanation respecting their 
order, dated the 1st instant, in reference to my letter of the 29th ultimo, on the 
subject of Mr. H. P. Clai*ke’s reply to a report of mine on the paid monitors 
of the Wexford district. 

In that order, communicated by your letter of the 2d instant, it is stated, 
‘‘ the attention of the Commissioners has been drawn to the following extract 
from your letter (dated 29tlx April) : ‘ I would most respectfully suggest that 
instead of making any such communication (L e. Mr. Clarke’s) the subject 
of general comment, much less arriving at a foregone conclusion in reference to 
its moral value, it should at the earliest convenient period be submitted to me 
for my remai'ks or explanation.’ ” Upon this extract the following decision in 
the same order is founded ; “ The Commissioners object exceedingly to the tone 
of your communication of the 29th April. They consider it undutifffi and 
unbecoming in you to assume that they would suffer the case to be prejudged 
against you without enabling you to offer the fullest explanation respecting 
any remarks unfavourable to your character that have been made b}' Sir. 
Clarke, in the answer drawn up by him in reply to your (my) charges of 21st 
January last.” 

In reference to this decision Ibeg leave to state, that the drift of my letter efthe 
29th ultimo has evidently been wholIymisapprehendedbytheCommissioners, and 
that I never meant to assume, nor did I feel any apprehension, that they would 
suffer the case to be prejudged as described. I merely wished to convey to you 
that this letter had been Ij'ing in the office- for a long time, considering the 
nature of the communication ; that I had been spoken to by many in reference to 
254. B 4. 
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its nature and import, and that to silence mmoiir it would be desirable to have 
It sent to me for explanation without further delay. 

I never felt towanls the Commissioners as you describe ; no reference to them 
cjphmtiy or unphoitly, occurs in my letter, and the extract quoted to sustain 
the view put forward is partial, as the hrst part of the sentence, and tl a 
which aSords the key to my meaning, is omitted; thus, “ rumour nfomis me 
that much importanoo is attached to this letter, hut,” and it is eiilv nfte ■ t S 

SnLno?“''‘°“ <rf 

Although a deep wrong Inns been done towards me, yet I feel that if it appears 
to the Commissioners there was reasonable gToimd, in the want of clearness 
precisuoii lu the one sentence ni my letter, to come to sueli a comilusiou as that 
adverted to, I can only express my suicere regret ; Imt that I entertained no such 
sentiments as those i‘('fcvrc<l to mo is known to in.uiy p(T.soiis 

The Secretaries, Education Oiiicc. (sign«l)'‘" ’ xV. Kamna-'h. 



(IS. O., 8/5/.07.) 



Education Office, I, ■! iMav I, V, 7. 

I HE Commissioners of National Education have had before tliera your letter 
of the 4th instant, in answer to our communication of the 2d, conrevin" a 
iioard s order made on a previoUsS letter of 3'ours concerning .Mr. Clarke’s renlv 
to your complaint of him as an Inspector of National Schools. In the letter 
referred to (4th) you make the following observation ; 

“ In reference to this decision, I beg leave to state that the drift of my 
letter of the 29tli ult. has evidently been wholly misapprehended by the 
Commis-sioners, and that I never meant to assume, nor did 1 feel any 
apprehension, that they would suffer the case to be prejudged as described 
I nierely wished to convey to you that this letter has been lying in the 
office for a long time, considering the nature of the communication ; that 1 
had been spoken to by many in reference to its nature and import tmcl that 
to silence rumour it would be desirable to have it sent to me for explanation 
without further delay.” 



We ave directed to inform you, that in the unanimous opinion of the Com- 
missioners your explanation is by no means satisfactory ; and they iiereby 
require, that you will in future he more guarded in your official con-esiioudence 
and abstain from making any comments on the acts of the Board or of their 
officers, unless in so far as it may come within the sphere of your legitimate 
duties as Head Inspector. ° 

We are further to inform you that the consideration of vour letter in refer- 
ence to your weekly lectures to the teachers of the North Dublin District has 
been deferred to the next day of meeting. ^ 



J. W. Kavanagh, Esq. 



We are, &c. 

(signed) Maurice Cross^ .. 

James Kelly, jbecretaries. 



Education Office, 25 July 1857 

We are to remind you of our letter of the 4th of Way last, forwarding you a 
copy of _Mr. Clarke’s answers to certain statements made by you in your com- 
munication of the 21st January last, and have to request that you will forward 
without further delay, any explanation you ma}' have to offer. ’ 

We ai*e, &c. 

T T-rr rr i m (sigiied) Mciurkt Cross^^ ^ . 

J. W. Kavanagh, Esq. James Kell), j'S>ecretanes. 
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(Dist. 40.) 

Mr. Kamimglis Remarks upon Mr. H. P. Clarke's Letter of 11 March las' 1 „ 

the 

Gentlemen, 

Me. Cl.«ke's letter of March 1 1th last, in reply to my Report of January •> 1 st 

May 10th, and other duties and cu-enmstances prevented me from replyin.^ to 
Mr. Clarke s remarks previous to this date. w 

sordid monitors, was for- 

watded as part of a prescnned routine duty, and any peculiarity ik it arose 
who 11) from the novel ciromnstances of the case. The reports upon six dis'ricts 
had been forwarded previous to that upon Mr. Clarke’s ; those upon two othS 
were sent in next day after that upon his, and tlie tenth repi-t was delayed 
owing to inspector s (Mr. Mahony’s) retention of his monitors’ papers ^ 

remind you that the question to 

mciease the number of paid monitors, and also to introduce junioi- monitors 
had been under discussion for many years by the head inspectors ; and that the 
scheme was strongly opposed by Messrs. Butler and 
M Creed}, whilst from the first it had my active support until carried. Scarcely 
had the measure been promulgated, when its action was suspended by the 
Board in the autumn of last year. * ^ 

The examination of the paid monitors for 1856 was the first instance in 
which the head inspectors were brought into immediate connexion with the 
decision of the qualifications, &c., of these young persons, and with the award- 
ing of gratuities to the teachers under whom they serve. 

If the arrangemenu h.ul been specially designed, which I am sure they were 
not. to produce a large amount of contention between head and district in- 
spectors, between the office and inspectors, and between managers and teachers 
on the one side, against the Board's officers on the other, they could not be 
more successful than they have .already been; and this in one year’s working 
oi tlie measure. This result was evident beforehand, and in the very first suin’ 
mary of the examinations seut in, that for District 35, January 3d last, I stated 
' I beg to observe that the entii-e procedure and operation of the monitoriai 
quepon require early consideration," and this same opinion forms the substance 
of the last paragraph of my letter of January 21st upon the examination of Mr 
Clarke s monitors. 

It may also be necessar}' to state that in several instances, as well as in Mr 
Clarke’s cases, I was obliged to differ in opinion with the district inspectors, 
sometimes as to the retention of monitors in office, sometimes as to the amount 
of gratuity to be awarded to tlie teachers under whom they served, and some- 
times upon both these grounds. The cases of 99 monitors came before me, and 
I was obliged to recommend the removal of 20 as not qualified; that others 
should be retained on trial only, and that the teachers of about 40 of them 
should be denied a gratuity for their instruction. In 6 of the 10 districts I 
recommended some to be removed, and in 8 of the 10 I recommended that 
patuities be refused. Of 19 monitors in Mr. Conwell’s district, 6 were noted 
by me for removal, and others for admonition ; in Mr. Clarke’s district, 9 
of 1 9 were noted for removal ; in the former gratuities were refused in J 0 cases, 
and in the latter in 12. 

On sending in my recommendation in the case of Mr. Clarke’s monitors, I 
-felt it my duty to notice the following points in reference to that district : — 

1st. That the appointment of the monitors is highly injudicious as to locality. 
2d. That the examination of the monitors by Mr. Clarke was incomplete and 
unsatisfactory. 

3d. That the recommendation of Mr. Clarke to have the gratuities pertaining 
to the monitors employed in four schools, paid to the teacher of one of these 
schools, is wrong in principle, and otherwise objectionable. 

4th. That I differed with him in opinion as to the recommendations iu some 
of the 1 9 cases of salaries and gratuities. 

March 11th, Mr. Clarke states that I have “mixed these subjects somewhat 
confusedly together,” whereas they are treated of, in my letter of January 21st, 
'54- C under 
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uiulcr numbered bends ns above, and coiiicd therefrom bv Mr. Clarke but not 
m that order. I shall deal with each subject as it <icciir.s in my letter 'uid 
fon™r'“ ‘ 1’™“"'''“ 'IS Mr- Clarke has brought 

.1st. Distribution of monitors ov<n- the district. 

Returns r,-nebe.l nm of 11 ) monitors only. [ w,i» fully „ware that none were 
mimr<‘<l fo sittcnd flic examination he.id last winter cxciait tlm.se aimointcd 

a I that ol the other 1 1 there vveri- yery many of thorn who luul boon aiiiminted 
oiili a few inonths, and one whose a]ipointimait w.as not ratifiral, [ naturally 
eoiiehidod that tins was the entire moiiitcu-ial staff of the district Under this 
™,v I protested agiunst the alleeation of H of these to the town and .sulim-bs of 
Wixiord and only hye to all tile .suburbs iii the rest of the distriet. In the 
absciiec of a list of all the momtors employed in the distriet, I was rntahli to 
know the precise number. ,lhe order of the lioavd to appoint junior monitors 

nnnit”’“‘' '“’“i'' ' "* ““ly ‘l'r“ ‘In' districts were over 10 

momtois cxainmcd, and all these, coupled with the statement above made led 
me to conclude that 19 formed the entire staff. Even with 48, as I learned in 
a few days alter the date of my letter when I vi.sitcd Wexford, tho abuse is 
essened mdegrae onlyt as to assign 12 or 14 of these to one town in tlie 
disliiet IS deoidedly objectionable. It is very rcmarktible too, that a town 
should he selected for the traimng of 12 monitors, three of tho four schools in it 
bi ing unsuitable as Mr. Clarke states, for the purpose. Wexford town coiit-iiiis 

of lihnel? !' 'l°f * 'f l™l™laR™ of the district, not one-twentieth of the number 
of s(.hools, and far from one-fourth of the number of pupils. 

Under tins bead I may notice that it i.s only by mere chance wo could exneet 
siiecessfiil appointments through the means resorted to by Mr. Clarke T4e 
planted a circular and sent it round to the m.anagers of all the schools hayiriir 
tber^'fil • of .'15 pupils under a teacher classed 3, informbil 

them "'"'"r f ' entitled to a junior monitor, and invitini 

them to send m candidates for the nionitorships. In this manner all, or nearif 
all, the junior monitors were selected. Now the yery first condition, and by 
fai the most important one, required by the Board's circular, was praeticallv set 
a. ide, VIZ lhat the selection should be made from those who hare manifested 
an aptitude for teaching. It may bo said that the teacher's recommendation 
to the manager might stand instead of the inspector’s own ponsonal experience ■ 
but this apology can have little weight with experienced inspectors. When yoii 
cousider the dates, so long before the examination of the monitors of Mr 

STo't1mTr-l“ you fimi Us note liooka perfectly hhnk 

as to the details of the answenng, aptitude for teaching. See., of a simde min i 
examined m 81 visits to schools (see my letter- of April loth lasU ean W 
be any doubt that he had little or no knowledge of the aptitude for teachina of 
the candidates, but that he selected them on the grounds of scholarship alone 
and hoped for the aptitude for teaching ? Next, when we see the few riritfS 
to these_ schools by him since the appointment of these young persons we can 
not doubt that, beyond having examined them, the inspeclof knows ray little 
of them as monitors in the schools where they act It is wl- 9 rr„i„ i 

the schools, and obserying the boys of promise ta the classes, anefreh aract 
as unpaid momtors, that an active and able inspector meets the recruits ■ unon 

cTr & ClX’ n ‘t"r “uuitu-Upswhen y^XSes 

■ ■*•^1==’ (-'larke did not do ; he appumted them first from those nrp 

riic^ceL"X“Sr visits to find them sLw, 

factory*^'’' examination of the monitors was incomplete and unsatis- 

lolVthfX” *“*=“*■ states that he had 

aXibat flk'd examination who were not Uable to be summoned, 

h^ni mk want “OVU effective," although 

Sm u iT 1 ““““U ™ “me of the subjects omitted by him 

Suiely had he called in only the proper parties, nine, the time would have been 

— ample 

• Wntten a month before I received Mr. Clarke's letter of March iitb*iasL ^ 
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arnijle to get through the duty in the manner required. Mr. Clarke appeaiti 
to lose sight altogether of the fact that whether the monitors were bound to 
attend or not, if, on their answering, &c., coming before me I am of opinion 
that they arc not qualihed in the entrance course for monitors, it is manifestly 
my duty to report the matter to the Board and recommend their reuioral. 
Why did Mr. Clarke summon them, interfering as it did with the proper exa- 
mination of those bound to attend 1 Why unnecessarily double the number, 
and thus reduce by one-half the cfEciency of the examination, time hcinc^ 
limited ? MTiy send up the written exercises of the i 0 not bound to attend* 
or why the office send them to me for my opinion, and recommendation > 

Every statement made by me as to the short-comings of the examination is 
strictly accurate, and is drawn cxciusivel)'', as I had no other source of informa- 
tion, from Mr. Clarke’s ow'n returns. These were, the monitors’ written exer- 
cises, Mr. Clarke’s abstract of the oval examination as sent to me, and his sum- 
mary of same on the backs of the dockets. The girls Murphy, Atkinson, 
Wickham, Roche, Hinds, Brophy, and M‘Evoy, seven of the 19, were not 
examined in geography, lesson books, or arithmetic by written papers ; at least I 
must presume so when their exercises thereon are not sent, although those by 
them on grammar and on dictation were forwarded to me. These same seven 
were not examined orally upon either ai’ithmetic or lesson books, so that, so far 
as I know, they may bare been then wholly ignorant of at least these two sub- 
jects. It is remarkable also that a candidate, but not a recognised monitress, 
Codd, should have been examined fully, at least to the extent of those of highest 
standing, whilst the above seven girls, all of whom were regularly ap] 3 ointed, 
and one of them, Roche, a senior monitress, were not. Codd’s qualifications 
were satisfactory ; those of the otliers were not. 

Mr. Clarke affects to contradict some of the details set forth b)' me by asking 
upon what evidence this, that, and the other statement is made ; he kno\\ s full 
well that it is upon his alone. There is not a single fact set forth by me 
respecting the details of the examination, but is drawn from his own returas, 
and can b^e verified therefrom. The backs of the 11 dockets in the office, which 
were filled by Mr. Clarke liimself, will afford proof of the accuracy of my state- 
ments, and herewith I send the w..itteu exercises of all the monitors, as also 
other returns from Mr. Clarke, to overwhelm him with proofs of the accuracy 
of my statements, which he well knew were drawn from his own official docu- 
ments. His answer as to want of time to examine further is much wealiened 
for tlie following reasons: 1st. Had he called in the nine only, who were 
obliged to attend the examination instead of 19, the time would have been 
ample; and, 2 d, VvTien he did call them in, as eight of the 10 others lived in 
the town and two near it, an efficient, anxious officer would have either extended 
the time of the oral examination in tbe evening beyond three liours, or have 
examined these 10 next day. Mr. Conwell had 19 monitors, and theii’ examina- 
tion is made complete in every particular ; Mr. Adair, Mr. Coyle, 12, &c., and 
no officer connected with me k-ft so much undone as Mr. Clarke ; * indeed few 
left any subject of the course untouched. 

3d. The recommendation to award to Mr. Hanrahan, master of one of the 
Wexford schools, the gi*atuities for the instruction of not only the two monitors 
employed under himself, but also for 10 others employed in three other national 
schools in the town, is wrong in principle, and Oj>posed to the regulations in 
reference to monitors. 

My objection to this pet scheme of Mr. Clarke’s, one upon which he takes 
credit for the occupation of so much of his official time, and which is the object 
of so large a share of his anxiety, is the chief cause of the present controversy 
about the paid monitors. Eight of these girls are employed in the two convent 
schools in the town of Wexford ; now, I say, if the ladies of those convent 
schools are either unable, unwilling, or both, to undertake the direction of these 
girls in the prescribed course of study, deny them the aid of monitresses, and 
treat these like all other national schools. It is clear (page 2, Mr. C/s letter), 
that this novel scjieme originated with Mr. Clarke ; he canvassed the heads of 
the convents for their support of it ; and then he puts the matter before the 

Board 



• See returns herewith. 

254. C 2 
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f’- “■* I ““ =or..y to observe, 

ft om the moment of Ins appointment would be so utterly absurd, that better 
the vbo e momtonal scheme had never been started. A rnonitor IrslmW 
thfdar't?r “‘■‘3' command for a reasonable tilne^■n 

sSnd i; ■ during the remainder of the dly 

I 1 course of instruction. Wlien 

. c ppointed pupil, age should be the rule, monitorial occupation the eteen 
tion; and grarlually these should so vary w th his increased 
and prohc.oney that towards the close" of his sonior service" nmS' 

It s a terlSoi chief and pupilage the less ocoiipatimi of his schoolliours: 
of 1 1 “ *“1“'- “P“.c cU rational notions of education to suddenly take a child 
fiimtifr class, and turn it into a six-hour“Lday toacto 

senior ' f -f “1?® passing through the junior and 

senior glades of momtorship. To supplement a sort of rate-in aid to this nre 

tow ra2 in aT^l '’veT”? People of that class in the whole 
1 , 0 ^ n flfiir “ n 1 ® r ?u ®PCC'“> instruction in each week 

not m tln.ir own schools (with one exception) or from their own teachers but 

££SpS! 

?S;p'SSS ■ 

sentence. The penmanship of some is very bad, and the orthography IioitW 
Lo* cinnlihcations of seven of them I am ignorant, beyond tlirae^three sub- 
idrl’’’ r 1 °' '■cn*“S i i>nt m these they are not equal to senior third-class 

£ MslSSd bI"no££f ™ afford some idea, 

t “tench, of the gross ignorance of seven of the girls, who wrote 
two exercises only, grammar and dictation. Tiie fewest erroS mnonir few 
words, amoimted to 15, and thence up to 3e ; the average nurbir lo Sol, of 

m a week. intherCi;\?e'r: s^rri nltU' lSs“ 

her of “omrtb'lf Ih ““"‘™ ^caching in their own scliooi for the num- 

them, they instruct them in needlework and the various formrof £ae 
c ustiy they mtucss the ladies conduct the schools, and direct their detailed 
ononiy , they see cleanliness, order, discipline maintained by peculiarly aentle 
ClX£r , r"S ‘c c nL division of llomf r4ed"bf mI 

Uai-ke, the ladies are to be denied the right of the gratuity whenevermerited' 

«drrr^!irf 

ut was oiven to speculation, who proposed to his fellow-workman. Jim, to 
apply 

tiu’cs), Articale, definatc, Grainmerl CBrefull wrimir Crysturea (benp- 

ainguler, Agitive, indictiv, prenotion rurenosi ion^ Ptvm^ ' rclitive, iregular, 

indefinitive, CarcfFuly, infection (iniJeclion), ^ fc> eggipt, Alliinhopia, Asserion, Nubua, 
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apply the much-talked-of “ division of labour ” to their craft I:™ t t ■, , 

rammer and Peter to cry Ha! Mr. Clarke would hotvevfj’extend th‘ " 
ciple still farther ; for while sub-inspectors have been doini “ V 5™' 
district, he has been employed in little else than clerical Ity^a^ho™^ “ 
I a,m strongly opposed to the principle involved in this movement a 
merely m so far as it affects monitors employed in convent ntrt V 

m relation to all schools whatever. I shaU ever regard a LhooH *1 ’ 

the aid of a monitor, if the teacher be not abS, Xg. afd altu^tX® 
take the entme instruction and training of the person to be apXe 1 
January 21st I wrote the report upon the examination of TvlV Pi i - 
monitors, and anxious to ascertain the nature and working of this so SueH 
monitorial school before aroine to Wexforrl to Viniri t-Ur^ ® ‘-ailed 

teachers, I wrote to Mr, HaLhfn to W tot mototors trboto tXSembM 
on the evening of 4th February that I midit see tliPm ^ a^5>embled 

Dublin on that day, I proceeded instantly to the school and saw 
young persons. It was then near five ":i'cloek Td IsSth TiSouM 
then-ages, class m school, subjects taught in the evening, days of\ttendmiee 
and hours, Ac. from both themselves and Mr. HanfX I dSed he 
momtors^ to meet me on Friday, during the hour of recess in ■ 

examination, that I might examine them. 1 met them on Friday, and wL able 
to speak with them but a short time only, owing to the follX mions 

evening I had not seen Mr. Clarke' 
On Thursday he left the examination room preciselv at 5i o'clock as men’ 
Ind M “““J informed me that Mrs. Clarke, his wife was ill- 

and that he could do no more work that evening. I had not known that of 
comse, ivhen I made the promise to examine the monitors. Mr. Barrett and I 
continued the examination till later, and that night we remainX h. lie 
hotel until we had completed the marking of the women's (nine)'^ written 
exercises. I mtimated to Mr. Clarke next “day, that it was my X fa” had 
mfoimed him by letter of February 1st) to examine the .several official books 
of the (^trict m compliance with the Board’s instructions ; and as I could not 
oMI to his house to examine them, I requested that he would send them to me 

nX “l “a™! f n‘° f fivmtored as to allowing me to see his’ 

note-books, and stated that he was not bound to do so.* I saw a manifest 

b"„Xw f ‘‘ ™P®sible for me to examine toe 

books that evening as he knew that, next day being Saturday, I would return 
home ,- so I closed the examination of the teachers, the only subject not 
entered on orally being mathematical geogi-apliy, which we could judge from 
the written papep, and 26 questions had been put upon local and descriptive 
geo^aphy. 1 also sent away the monitors, as, besides examining Mr Clarke’s 
oihcial records, I had to classify 27 teachers. Mr. Clarke did not send his 
books to me to the hotel until a late hour, and after we had classified the 
t^eachers, so determined was he to prevent me if possible from examining liis 
books, that although I wrote out and checked over with him the classification 
oi the several teachers as agreed upon by us both, that he refused to sign the 
classificafaon sheets for the office, until they were first written out, in order to 
occupy the time that I might otherwise give to the examination of his books 
Ut course, when he had under my hand the results of the examination, as 
cnecked by us both, no change could be made in the decisions ; he changed his 
mmd after, but I went on; wrote out fuUy the details of the 27 teachei-s and 
of some absentees, and then obtained his signature. 

I mention the^e particulars that Mr. Clarke’s chai-acter may appear in its 
true light m connexion with my not having examined the monitors as pro- 
misea.f The two note-books sent in with my letter of April lOth last, and 
the^ two doubtless selected by Mr. Clarke as the most favourable specimens, 

33 they refer to the period when he was working in order to remove his recent 
depression to the rank of sub-inspector, indicate very clearly why he threw 
obstacles in the way of their e.xamination by me. I treated him with every 
consideration, and mei-ely requested that he would allow me to see any two of 

his 

• He read the code, and found his mistake. 

f I need scarcely remark, that the examination of the monitors, and caliing tliem together, were 
acts altogether e-tlra-official on my part as head inspector. 

254- c 3 
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his note-books, in order to enable me to report on the matter to the (.ora- 
missioTiBTs, 

Referring to my statement that the momtovs’ class was mixed as to si-x, no 
one reading Mr. Cloi-ke’s account of the matter can doubt that suciv mixture is 
quite compatible with his report, as he constantly refers to it as n school, the 
monitors’ class, &c., and never as two classes of different sexes. It w:u; only 
when I visited Wexford that I learned that the girls attended on three, and 
the boys on the other three evenings of the week- 'Ihis, however, kissons the 
objections by one only, as these young persons go from school thi-ci^ o clock 
to their dinner, and return at four to the monitors’ class m Mr. IRmrahaus 
school and there remain an hour or so under instruction ; whereas, it taught 
in their respective schools, it might be done the hour next liefore, or the hour 
next after, school time. In the two convent schools it could be dom^ during 
school hours, as from the large staff of ladies the monitresses might get siiecaal 
instruction from some of them during the hours for general business. I w^s 
informed by Mr. Hanrahan that owing to the shortness of the evenings lu 
December and January, there was little time left after four o’clock for instruc- 
tion, as night falls immediately after. 

I stated, amongst other objections, that Mr. Hanrahan s relation to all the 
monitors (with the exception of his own two), was in their cajiacity as scholars, 
and not as monitors, and notliing that Mr. Ckirke mentions affects this obvious 
truism. It would appear that Mr. Hanrahan makes the eight or nine girls 
regard themselves now as ignorant of their letters, next as a class Icjarning 
tables, then as parsing, next as a fourth reading class, &c., and in this panto- 
mimio fashion he puts them thi-ough a sort of travesty of the actual business 
and varied duties of schools attended by hundreds of children, in which they 
spend five hours each day; and to complete the farce, this, with their special 
instruction as scholars, is all compressed into, and acted in, an hour each 
alternate evening. 

It is said, in reference to the question of a mixed class of monitors, that 1 
had a mixed clas.; of teachers under examination in Wexford. It needs little 
observation to see the totally distinct character of both the parties, and the 
circumstances. Young persons from 14 up to 18 years of age (Mr. GliU’kc 
returned none as under 14 ; some of the eight whose iigcs were not returned 
may have been under 14), of different sexes going to and returning -through 
a large town from an evening school, and mixing during the time of instruction, 
are very different from a number of men and women assembUid in the one 
room, as tliey were on the two occasions referred to. At the examination in 
February 185G there were only six mistresses: their written examination would 
occupy us an entire day, whereas a day was gauied, and the business eciually 
well done, by holding the oral examin-dtion of the men at the same time. 'I'he 
six wom'.m sat in three desks at the end of a room about 50 feet in length, the 
men under oral examination at the other end, with their liacks to the mis- 
tresses ; so that the inspectors could see that the women went through their 
written examination orderly and fairly, while occupied in examining the men ; 
next day the oral examination of the women was lield. Again, in January 
185", there were only nine women, and the same took place. t From tlie time 
the sexes entered the room until the moment they left, they had not the 
sliglitest intercourse, were never in proximity, both were deeply intent on what 
concerned their serious interests, and, except that the women could see the 
backs of the men, and hear one of their voices at a time, they were morally as 
much £i})art as if they had been separated thousancte of miles ffom them. It is 
very true that Air. Clarke would much prefer, but not on the grounds of moral 

apprehension. 



• In Mr. Clarke’s letter, dated tlie i5tli December illsC, and which accompanied tho monitors’ 
excrcUcR, &c., ns sent to me, he distinctly states, “ that ihc master of she Wexford Male No. t 
ScliDol, has been entrusted with the special instruction of the monitors of botli sexes, and who h;is 
kept an evening school in constnnt operation for this purpose. I purpose to make a. special report on 
the working of ihU school, as I have had frequent opportunities of visiting it, and it appears to tnc 
one which will strongly aid,” &c. On reading this, no one can doubt that I was fully warranted in 
assuming, on Mr. Clarke’s own report, that both sexes wore taught together as one school. 

+ Tliere were but a few of the ig men in the same room with the women, ns Mr. Barrett had 
some of the men in the junior school down stairs. Mr. Clarke had a portion in the teacher’s parlour, 
nt, the end of Uie school, and I bad the remainder in the lower end of the room, where nine women 
sat. Very llev. Mr. Roche and one of his curates were present. 
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apprehension, far more time to be devoted to the examination of the teachers ■ 
not merely would it be easier work, but it would permit Iiira to abstain froin 
going out to inspect schools, a duty particukirly irksome to Sir. Clarke. It is 
manifest, therefore, that no possible danger could arise from permittinn-the few 
female teachers to write their exercises in the room while the men wSe under 
oral examination, as now described ; and also that there is no parity what- 
soever between such an assemblage of persons for one day in the year, and of 
such ages, and an evening school constantly kept by a master, the pupils bein» 
of both sexes, as Mr. Clarke’s letter led me to believe, and of ages var^dno- from 
14 to 18 years. ’ ® 

I have now noticed all the remarks made by Mr. Clarke in reference to the 
recommendation made by him that Mr. Hanrahau should receive the gratuities 
for the instruction of the monitors engaged in the two convent schools, and also 
in Wexford Male No. 1 School, and must repeat my former statement, that 
“ I am much surprised at this singular and improper recommendation.” * If 
such a principle be once adopted by the Board, the sooner the monitorial 
staff is disbanded the better 5 as it is clear that the teacher, whose pupil the 
monitor had been previous to his appointment, and whose pupil he continues to 
be during his term of office, is the proper and only party to* receive praise or 
blame for the direction of the monitor’s successful or unsuccessful course, of 
study and of training. If it be done in Wexford, why not in Dublin, Cork, 
Belfast, and all the 13 towns in Ireland, the population of which exceeds that of 
Wexford, and these with large numbers of monitors? Let the alternative be 
put to the nuns ; if not able, willing, and anxious ro instruct these girls, during 
school hours, before school hours, or after, as most convenient to them, then 
they can have no paid monitors ; and I at least have no doubt of whar their 
response wiU be. Besides, in tlie large towns tliis principle would be attempted 
to be carried out in the case of double schools elsewhere, and at the caprice of 
an inspector or of a manager. The monitress in a girls’ school might be 
directed to attend the master of the boys’ school for evening instraction ; and 
thus extend discontent, jealousy, and indifference to the best intei*ests of the 
monitvesses amongst the female teachers. In England there is scarcely an 
instance, except in the case of a manied couple in charge of a mixed school, 
or of attached double schools, in which a master is permitted to instruct a 
monitress, as may be seen from the correspondence on the subject in the 
minutes of the Committee of Council on Education. Considering all these 
grounds both as to the moral and the scholastic aspects of the question, I am 
decidedly opposed to any departure from the practice heretofore followed iu 
reference to the responsibility of the training and instruction of the monitors by 
their respective teachers ; and although no one under the Hoai'd has laboured 
harder in favour of the plan of teacher-recruits than I have, or has watched 
more vigilantly to prevent and correct the abuses to which it is liable, I would 
feel it my bounden duty to recommend the immediate disbanding of that 
iniportant junior arm of the teaching staff, in preference to its continuance uuder 
any such altered circumstances as those suggested by Mr. Clarke. 

4. The fourth head in my letter is, “ Summai-y of the results of the examina- 
tions” of the monitors, or the recommendations made by me in the 19 cases Md 
before me. 

In making the recommendations upon the dockets wherever 1 had themf I 
stated my reasons in each case, and the results of the written and oral exami- 
nation of the monitor ; and the inspector’s opinion of the teacher and the monitor 
generally were my only guides in forming such opinion. I now send in the 
actual written exercises of the monitors, and also a synopsis of the oral 
examination drawn up by Mr. Clarke, and since January hst, I have made no 
entry of any moment upon any one of these papers. They furnish replies to 
Mr. Clarke’s statements, pages 12, 13, 14, and 15, of his letter in reference to 
my complaint that “ the examination was incomplete and unsatisfactory.” Mr. 

Clarke, 



• On the second page of his letter Mr. Clarke wholly misquotes, or rather n»isnpplies this extract 
fh>m my letter of January Sist; he applies it to his recommendation to place the monitors of both 
sexes under the care of Mr. Hanrahao, whereas it is used by me aoleiy in reference to the recom- 
mendation that he should be paid gratuities, for other than his own monitors, 
f la eight cases there were none. 
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Clarke, with a copy of my letter before him, misstates the facts in it ■ tlms 
pnfje 14, he says : “ I do not believe that the monitors wra-c not exiimin’cd on 
lesson hooks or anihmctie, orally, or in writing. In fact, tliis assertion is 
entirely mifountled. Ihe stotemem made in my complaint was that the 
whole I!) monitors should have been e.vami„ed orally, on at least lesson hooks 
and arithmetic, but that tins was omitted in the case of several, may be seen 
from tlie retunis sciiit lun-<iwith, thus : ' J 

the <) monitory and 10 monitreyses tlu^re wca-o examined on 
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Thc-e ls ’l P“P™’ I"”' pP'nS2 return to me when examined. 
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of the teachS, of my S^r cfM^XTa m™ > ““‘-a™ 

now, he misstated and misstates what that opinion was 
while ignorant of my opinion of her and of S“racommend^^^^^^ 
momtress, that he may have watched with interest her s“amMon as a telT “ 

ThlSr T 

monitors, until late at night on Friday, the'’30thJanuarfwlm “ra" 

nation of the women was over, their writfen pvpr/>?ooc^’ i j the oral exami- 

act of classifying the female teachers. Tt wo? n^i “barked, and we in the 

report upon the monitors was sent to the office the 

communicated to Mr. Clarke, but so anxlourwa; f 

my views upon the subject (a subiect to whinh nffntf ^ • Claike know 

tion) that I not merely wrote to the teacher to have all the fIxL7moSs 

to 
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to meet me on my arrival, as already stated, but I pm-posely brought with me 
my letter book (copies) ; and on Friday ni;.bt I not only allowed Mr. Clarke^o 
read, but also to copy, my letter of January 21st respecting his monitors. It 
was then and thus he became first aware of my recommendations as to the 
mividual monitors ; and how far this correct statement accords with the drift 
of Mr. s account of the interest he felt in how my consistency was to be 

tested by the examination of Margaret Codd, it is for the Commisioners to 
judge. My consistency was tested, and the results proved the fixity of mv 
opinions. M. Codd’s examination in November 1856 as a monitress, especially 
in the important branches of Reading, Parsing, Spelling, Dictation, Geography 
and Penmanship, so struck me, and it evinced so much superiority^ that although 
only a candidate then, I recommended her appointment (in the school for which 
she was returned), and a gratuity to the teachers (nuns) of the first year This 
may be seen on page 3 of my letter of January 21st, where that gratuity is 
recommended m her case, and also in those of the girls Smith and Power whose 
names are above hers, and which letter Mr. Clarke copied with ray permission 
_ihe statement on the next page (4) that the four last, which would appear to 
include the nmne of Codd, are quite unfit,” was evidently made from hastily 
glancing at the brace after the last three names, as if it included the fourth 
which it does not ; and an examination of the table shows that there can be no 
doubt whatever that a gratuity of the first year is recommended in her case! 
{See her papers, &,c., herew'ith, as noted by me in January last.) Three months 
after Margaret Codd came before me as a teacher, and never having seen her 
before, and without recollection as to her examination as a monitress, I of myself 
placed her on 3d class with Mr. Clai’ke's full concurrence, and which she well 
merited. Whose the truthfulness, frankness, and consistency in this case, Mr. 
Clarke s or mine ? He has overreached himself as he has often before done, and 
if he would only use rightly and on principle such means for discharging his 
duties as an officer and as a man, as he can command, his position, as to time 
depression in rank, &c., might be very different in the Board’s service. Mr! 
Clarke states that “ He (Mr. Kavanagh) must have been mistaken in her (M, 
Codd’s) case: and I believe firmly, he (Mr. K.) is so in the others.” If my 
mistake be of the same kind as that of M. Codd, we know the result in each 
case. Let us see the eases in detail — 



1 . Lambert, Ladies’ Island ; Mr. Clarke and I agree ; 

2 . Long, Enniscorthy ; „ „ 

4. Couman, N. T. Barry ; „ ,, 

3. Leary, Piercestown 

f>. M'Donald, Ferns ; j ’’ ” ” 

as to refusing gratuities to the two teachers who had charge of the instruction 
of the last two; and he differs with me only as to my recommendation to 
degrade each of the lads to the rank of prenous years’ status. I see no 
difference but that of degree in the disrating a monitor and disrating a teacher 
or even a higher officer.* 

(>. Connor, Wexford, M., No. i. — Mr. Clarke and I agi*ee, except as to the 
amount of gratuity ; from his rank and the results of the examination, I recom- 
mend a first year’s gratuity, only one year nine months’ appointed, and Mr. 
Clarke a second year’s.| 

7. Pierce, Wexford, M., No. 1. — I recommend this lad's removal, and that 
gratuity be refused to his teacher ; Mr. Claa*ke is of a different opinion. This 
lad is returned as 14 years of age, and appointed July 1856, and not only does 
Mr. Clarke recommend bis retention as senior monitor, but, although only then 
four months in office, he recommends 'that a first year's gi atuity be awarded to 
the teacher. Let us inquire into the qualifications of the boy from his written 
exercises and from Mr. Clarke’s report of his oral examination : — 

Written Examination. — Twenty questions were put before him on Grammar, 

Geography, 



254 ' 



• See written exercifsep, and oral examination of both lads, 
t See examination, oral ami written. 
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Geography, Lesson Books, and Arithmetic ; and of these he attempted 1 1, and did 
not enter upon !4 ;* of the 1 1, the answers to — 

7 were wrong. 

1 imperfect. 

2 unsatisfactory. 

] satisfactory, and not quite so. {See paper.) 

Penmanship, horrid. 

Spelling. — Over 50 errors in a few pages. Here are a few specimouH : — 

Persnal, unthnith, progeets, rebil, singluar, heatred. Inions, fui’statod, nomi- 
tivc, sons (suns), Allise, potatoo, axilary, figuars, nuter, Caracters, Kmper (or), 
center, iregluar, ceutuary, deafeat, ultemetly, indictave, ambious, influine, 
possion. 

In the oral examination he was asked — 

1 0 questions in grammar ; missed 7- 
10 questions in geography; missed 3. 

Got the lowest mark (D) in parsing and in outline maps, and a low max*k (C) 
in reading. He failed in every question in the written paper on arithmetic; 
no oral examination on same subject. 

He is wholly undt as a monitor. {See his papers and Mr. Clarke’s account 
of his oral examination sent herewith.) 

8. Byrne, Wexford, Male No. 2. — In this case Mr. Clarke and I fully agree, 
except that I recommend the gratuity to be paid to Mr. Scallan, master of 
Byrne’s school, instead of to Mr. Hanralian, master of an adjoining school. As 
to the fine, it is stated upon the docket what it is for, 

9. Banon, Castlehridge. — Remove him ; no gratuity. Although Mi*. Clarke 
groups his case with that of other parties removed or recommended to he 
removed, he does not enter upon the matter, and therefore I presume he does 
not dissent from, my opinions.*!' 

Written Examination. — Out of 20 questions only four attempted, (jrammar, 
1 attempted, unsatisfactory; lesson books, 2 attempted, one iinpci'fcct and one 
wrong ; geograjihy, 1 attempted, unsatisfactory ; arithmetic, no paper returned ; 
dictation, very bad; peiimauship, horrid. {See Written Exercises.) 

Oral Examination. 

Grammar, of 10 questions, missed 
Geography, „ „ „ 

Outline maps, lowest mark - 
Parsing, below lowest mark 
Reading, second lowest mark 

No oral examination in arithmetic or lesson hooks. 

He is utterly unfit. Remove him. 

Female Moriitors. 

1 0. Mary Smith, Kilturk. —She was appointed July 1855 ; examination held 
November 1856. I regard her answering as meriting, at most, a gratuity of 
first year, which ended only three or four months before the date of examina- 
tion. Mr. Clarke thinks second year’s ; I think first. This is the only 
difference in this ease. 

Written Examination. 

Eight of 20 questions attempted ; of these — 

5 were satisfactory ; 

2 were imperfect ; and 
1 was unsatisfactory. 

Penmanship, very good. 

Spelling and dictation, good. 

No exercises on geography or arithmetic 

• iMonitors were required to miswer 13 only of the 20'. t 5 's examination. 



Oral 
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Oral Examination. 

Reading and pai'sing, second lowest mark - (C). 

Spelling book. 10 questions, answered - - s 

Geography, lO . . - 

Outline maps, good mark - - - _ (R) 

No examination on lesson books or arithmetic. 

)1. Eliza Power, Wexford, Fern., No, 2—In tliis case Mr. Clar-ke quite 
conems with me as to granting a first year's gratuity ; but he would pavlt to 
Ml. Hatiraliau ; I, to the teaeners of her school. ^ ' 

2-— This case already disposed of- 
no differcnee of opinion between Mr. Clarke and me upon the matter, save that 
the gratuity is to be paid to the. ladies of the convent, not to Mr. Hanrahan. 

w'^’i *"*’ ' n *?’ 19 .— These refer to the girls Murphy, Atkinson 

M'Evoy. the removal of whom I have 
ecommencled. In all these cases Mr. Clarke differs m opinion with me. 

13 . Murphy; 

Written Examination.— Of 20 questions four were attempted; of these three 
were satisfactory, and one marked (E) below the lowest; dictafion fFT- 
spelling, 26 errors m a few words; penmanship, poor. No examination on 
oCogRiphy, lesson hooks, or arithmetic. 

Oral Examination.— Reading and parsing, (C) each ; outline maps. (D) 
iNo examination in arithmetic or lesson books. Guite unfit. f ^ \ J 

1 '4. Atkinson : 

Examination.— Out of 20 questions one (in grammar) attempted,' 
mark (E)_, does not knovv the common parts -of speech; dictation horrid- 
o6 errors in spelling m a few words ; penmanship, poor. No examination in' 
lesson hooks, geography, or arithmetic. 

Oral Examination.— Marked (C) in reading, (D) in parsing, and fEl in 
^dine maps. l\o examination, in lesson books and arithmetic. WhoUjr 



16 . Wickham : 

Written Exarninatiom — Out of the 20 questions attempted, one in grammar^ 
marked (E) ; nas no idea of the parts of speech; dictation, very bad; 21 
errors lU' spelling ; penmanship, bad. No examination in lesson books geo- 
graphy or arithmetic. ® 

Oral Examination.— Reading (C); parsing (E); outline maps (E). No 
examination in lesson books or arithmetic. Remove : wholly unfit. 

16 . Roche; 

Written E.\amination. — Answers have been attempted to six of the 20 ques- 
tions ; of these — 

3 are satisfactory ; 

2 are imperfect ; and 

1 is marked (C), parsing; 

dictation, poor ; spelling, 1.6 errors; penmanship, very fair. No examination 
on geography or arithmetic. 

Oral' Examination. — Reading, marked (B) ; parsing and outline maps, each 
(C). No examination on lesson books or arithmetic. Not qualified; but the 
best of th ose rejected. 

17 - Hinds : 

Written examination. — Three answers attempted to 20 questions; all three 
unsatisfactory; dictation, horrid; spelling, 23 errors; penmanship, pretty 
good. No examination on lesson books, geography, or arrtnmetic. 

254, D 2 Oral 
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Oral Examination. — Marked (C) in reading, and (D) each, in parsini? and 
outline maps. No examination in lesson books or arithmetic. Quite unfit. 

18. Brophy: 

Written Examination.— One answer, marked (D.), attempted to ‘ 2 !i tinestious • 
dictation, had; 18 errors in spelling. No examination in lesson boots, e-oo- 
graphy, or arithmetic ; penmanship, pretty good. ° 

“'“*ed(0; parsing, (D); and outline maps, 
i\o examination m lesson books or arithmetic, auite unfit. 

1 9. M'Evoy : 

Wntten Examination.— Three of 20 questions attempted ; one satisfactory 
one imperfect, and one marked (D) ; dictation, bad; 21 errors in .siielliu/- 
Smefc.*'’ S'^^iMtion in lesson books, geography, Vr 

and outline maps, 

(E). No examination in lesson books or arithmetic. Quite unfit. ^ 

I have thus given the details of the 19 cases, the written e.Yereises the 
dockets (of inost of the monitors)* and the summary of Mr Clarke’s’ oral 
the parties accompany this letter verification ami refer- 
ence If these are to be our monitors, and they obliged, as many sunnose to 
teach others all day, the sooner we abandon the monitorial scheme the better • 

Lmneetnnrw:! T‘ ”“'71“ de^tiTehve to the 

^ weU-hemg ot these young people, and delusive as an aid' to the 
promotion of efficiency in our schools. 

From first to Inst Mr. Clarke's proceedings were most irregular in relation 
to the monitors. His mode of selecting them, as already pointe“ou was 

SSs “.‘1“"’™®®'' ®t™g objections to it, there fa^tliis, that as the 

schools differ veij widely in suitability for the training of a monitor so a 
competitive examination as to scholarship merely, must” often have the’ effect 
not the best lad from the monitorsliin in a school 
admirably efficient to tram Inm, and wanting his services, and o-iJe it to a lad 
of higher attainments but under an inferior teacher in a school not so efficiently 
conducted, and of lower general claims to a monitorship. These questions of 
practical expediency could not be applied by Mr Clarke freVe 7 

note or memorandum in reference to even one boy or nnoil 7f me, 7 ■ 

such as might suit for the office of monitor bn there isTonnh 

vTsim'^ As mthff ®“o°>roi“‘:t^^ 

TBits. As to the classes it may he said that in nearly all cases there is a„ e„i7 

hare «»rsr^^ -n th J 

receive until May lOlh. communication I did not 

Next .Mr. Clarke appoints one-fourth of the 48 monitors of the district in the 
four schools in the town of Wexford, although he states (nave yV tha h. M,e^ 
four schoo s tliere IS only one teacher qualified and willhio- to 7i,e th7 To 
monitors the special instruction which they require If so wh7 7.1 .7 

continuance in office of the 12 monitors cintiS ul, “hr, L7 / e,7 
remaining m that or any other school in the town, upon to oonseifo un 



• Already senf i 



t None present at a few visits. 
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“ reference to any senior monitresses that may have been 
m the two Convent Schools, or monitor in the Wexford Junior Ma'e 80^00? 
pretuons to 1st July 1856 ? Was it precisely at this date that thrnunf S 
Mr. Scallan became unable or im willing to instruct monitors ? Because if before 
It, and that there had been any monitor in any of these schools, Mr Clarke 
sliould have had such appointment cancelled. ^iaike 

instead of nine monitors to the examination ; he first 
pleads that this made the examination more effective, and then turns round 
and gives this as an e,xcuse for the omission of several prescribed portions of 
the oral examination of the senior monitors. The real object of callin.. in the 
10 moratom appointed after April 18 . 56 , was to get np a pretext for .aSardiJS 
Ml Hamahaii a g ratmtj. for instructing these persons for four months (1st Ju^ 
to November during winch time theyivere under his tuition about 48 iouk 
only, or SO, the tune with both sexes included, ™ 

There were omissions of important portions of the e.xamination in the case of 
every monitor examined, Mr. Clarke's shameless contradictions of my state 
ments under this head, drawn from his own returns, are numerous. ^TlSe 
were only two cpiestions asked of each of the nine hoys upon the Spelling Book 
Superseded, and none asked of seven of the 10 girls. It is true that each wrote 
■an exercise on Dictation, but ihe ProgTamme very properly prescribes both, as 
the funner tests their knowledge of the rules for Spelling, and many things 
besides simple Orthography. The boys were ail e.xamined orally upon both Geo- 
graphy (DescniJtiveandAIathematical), and Outline maps, but the 10 ririswere 
exammed upon the latter only ; Mr. Clarke, suppressing truth, attempts to show 
that because at an exannnaiion of female teachers, I contented invself with ^5 
questions to each upon outUne maps, owing to the call of other duties imposed bv 
ins want of co-operation with me, I am inconsistent ; wliereas the women had 
wn ten their e.v erases on Geography (Descriptive, Mathematical, &c.), and seven 
•ot the 10 moniti-esses never wrote a line upon the subject. .Neither bovs nor Wrls 
were_ examined orally upon Lesson Books or upon Arithmetic ; and seven of the 
10 girls wrote no exercise upon either of these branches. Of the 10 girls none 
were examined orally upon Grammar beyond simple Parsing, although the bovs 
were ; and several of the girls attempted no answer to the printed questions on 
Grainraar, beyond the Parsing exercise. One of the monitors was in his fourth 
two m their third, and four in their second year, and besides the omissions 
reteiTcd to, they were not examined oraUy in several subjects prescribed bv the 
Programme. If Mr. Clai-ke had honestly put in the six hours plea, and that no 
more could be done in that time, one could understand hik; but when he 
equivocates, and in the face of his own documents attempts to deny the short- 
•comings of the examination, it is my bounden but painful duty to expose the 
subterfuges to which he i^sorts. This shifting of the ground of dispute runs 
through the entire of liis letter, thus he knew he was about to irregularly 
summon double the number of monitors required to attend by the Board°s rule 
no intimation to have an adequate supply of dockets sent from the 
office, but now writes as if the error of this insufficient number sent belonged 
to the office, not to him. Again he states (page l(j), that the.se dockets were not 
necessary for monitors appointed subsequent to April 185(5, although he treats, 
every one of these both as lo gratuities to the teacher, and salaries to them- 
selves, just as he treats those previously appointed.* He says, page 16, “for 
the same reason (10 of the 19 monitors not being liable to' examination) the 
results of their (10 monitors) oral answering was not as fully recorded as that 
of those bound to attend. If this letter were referred to Mr. Kavanagh he 
should not have falsely argued that they were not examined on certain subjects, 
because he had not their answers on these recorded.” I received in due course 
the copy of Mr. Clarke’s letter, dated 15th Decembei’ 1856 from the office, 
along with the returns of District 40, and on reference to that letter you will 
find the following ; “ It will be seen that their (the 10 monitors appointed after 
April 1856) answering was low. * # # — ...... 



The e.xercises 
of 



» He is the only one of the lo inspectors connected with me who was slmrt of dncJcets. Mr. Conwell 
had the same nunibi r of iiioniiors (19), and had a full supply of dockets. I lliink, from memory, 
that Mr. G. made a docket for M. Codd, wliose answering was gnoeij but the exhibition of the 
iununnry of the answering of those •who had none, would be too glaring 
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of all the monitors whether lialDic to examination or not are sent herowith ; but 
the answers of of tlie latter class are not sunmieil uj) lor want of printod 
docket:;, the supply of whifili was too limited, a want wliUdi arosti from tiie 
nim-ljcr in atteiulaiicc Iieiu^^ greaft'r tlian was (adculafeii on in M,i> oll\ce 
I-iowi'ver, this is not to he ref--rettc<l, as it ;;ou!d not be. just to form ari 
utifavnmable upiuion of these youni-- persons from their present exereises as 
they have beem so la-cently app.)intctl.” Now, Mr. Clarke here dislinelly slates 
that he had sent the exereises of all the monitm's of hoth classes, hid; he; does 
not state one word in referniee. lo the oral exuiniiuil.ion oi' any of tliem in tlie 
letter to wliieli^ he nders. lie had no docicclH upon whieli to naaml tin* written 
exammalion of tlu- recently appointed 10 monitors. l>iit he seiil all tin* ^•xerci.ses 
therm<.iv«.s, ami he also sent a sheet, luTcwith forwarded, of tlieir oral e.Kaminal 
tjon. [ thereloiv did receive .^Ir. Clarke’s ielter of December ir>lli, but to state 
if I lalselylrom i( in tlie. manner stared, is not only iintrne 

l)ut highly insolent and reprehensible on Ids jiart. !.astly, under this head he 
says (i>;i£;o ](.), It js c(‘rtainIyineon.siderate and unjust on his (Mr. Kavamurh’s) 
liar, to ‘'fincise wliat they were able to do; wluni, as he .says liimself, he knew 
nothuifT of their jigc and standing.” This is ccrtahilv singular iauguii-c and a 
most strange statement to have referral to me for my ex])lauavion. 1 was fully 
avnre that all of them except one, were paid monitors, or at least were so 
returned hy Mr. Cdarke; hut of their ])rccisc ages, and the dale.s of their 
appomtirients, I lyas ignorant in e.iglit cases ; there being no returns sent to me of 
these matters. Ihe Reading, Dictation, Pcmnanshi]>, Oral and Written Parsin';- 
and know edge of Outline majis, of these parties were before me, as returiit'd 
A" Board’s Programme of 

Monitors (junior and senior) Qualiheations at ai>pomtment was also before me 
and to judge the former hy the latter, and express my opinion that certain 
parties «cre quite unfit for any grade of monitor, and that 1 recommended their 
F? I’y tin* »<iture of the cases before 
me. llns is what Mr. (.larke .stj-les iueonsiderate and unjust on my part ; but 
he quite forgot, amongst other tliiuj^, that I criticiseci what these young iicrsons 
did not know-, or were not able to do rathm- than what they did know which 
was very little indeed. • 

Air. Clarkes conduct, in the case of Al. (Jodd, requires particular conside- 
ration; and apart from all ihe other circumstances of this question as to the 
monitors, and of his entire antecedents und(T the Board, it suggests how far 
any reliance can be placed upon the official statemeuts m;ulc by him I beff 
leave to request you will keq) before you my letter of *2 1st January, an axan 
facsimihe ot which (in my Letter-book) Mr. Clarke copied from, with lay per- 
mission, while you are examiniug the following details:—! beg to call vour 
particular attention to the 'Jahular List of Monitors (page 3) of uiv letter of 
21 Januai-}', to page 4 of same, and to Mr. Clarke’s letter of litli March 
]iage 17, and page 22 and following. 

Page 23. Mr. Clarke say.i, “She (M. Codd) is amongst those to whom 
he applies the remark, “ quite unfit ; remove tiieiii.'' 'I his is qiiite untrue 
ihcre can be^ no doubt whatever that tlie brace (j), to the. left of thosii 
others names Murphy, Atkinson, and Wickham, and none 

Ami not only 18 this evident to ordinary eyesight and ordinia-y honesty, but 
to both, in the clearest manner, it is e.vpressed that Margaret Codd's evamina- 
tion merited a gratuity of the first year. Her name is twelfth in the list, when 
read from the^ top, and fourth when read from the holtoni ; and no quibble 
cavil, or criticism can devise any reading or exaniination of the table which 
can point out the faintest doubt that she, with the two girls Smith and'power 
merited for their teachers a gratuity of the first year. ’ 

Again, he says “ For after the following names of monitresses in the Tabular 
Statement— ^o, 12, .Margaret Codd; No. 13, Marv Anne Mtirphvi No H 
Maigaret Atkmsoi. i No. 15, Kate Wiokliam- it will lie seen.” he adds ‘‘ the 
four last are (luitc unfit, so far as I can judge from the extent of the examina- 
tion subimttvd to me ; and opposite their names are the words, “ cpiite unfit ■ 
remove them. Ihis last sentence is untrue, as tlie words i|untcd are opposite’ 
™d apply to the names of Wiekiiani, Atkinson, and Murphy only, and not to 
the mute of Codd, jVtter vyhich there is a specitic and distinct indication 
mathematically clc.ir and straight, that she merits a gratuity for her te.aehcr! 

■ I'he 
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The first sentence also opeiis with an untruth, as it is atteii.iited to m-ke the 
quotation (“the four last,” &c.) a portion of the table, whereas it is tnerelv a 
comment upon it, and the error of four, instead of three, arose evidently h-om 
hastily glancing back at the foot of the table, when looking back from the mb 
sequent, page, upon which I was wriiing. Now, apart from the distinct ocular 
evidence that this error arose as stated (an error wliieh coiiTvadicts tin* sne 
eific recommendation as to M. Codd, and adds one to the mimber included 
under the brace for remoral), Mr. Clarke had further the internal evidence 
kno'ffii to him, that the expression, “so far as I can judge from the extent of 
the examinsition submitted to me ” could not apply to M. Codd. as her exami- 
nation, unlike that of the other three girls with whom she is associated 
was quite as full, both oral and written, as 'that of the girls Smith (second year)’ 
and Power (first year), of higher standing ; in fact, Codd was not then a reeo<rl 
nized monitor, and no girl was examined at gi-eater length. ® 

I now leave to the Commissioners to form their own opinions of Their officer 
Ml'. Ckrke, and to judge how far any head inspector, who may be coanected 
with him, can ever respect or confide in a man wiio could thus act, ?is he repre- 
sents that he did, in relation to me, on the occasion of the examination of this 
girl as a teacher, in February last. 

Mr. Clarke, with a presumption peculiarly his own, defines and prescribes 
the duties of his superior officer ; his superior for nearly 1 ] years, and one whose 
instruction he was directed to attend, with a riew to qmilify him as inspector, 
previous to his appointinent. Thus he says (page 22), “ He should not have 
recommended their (eight monitors) dismissal ; the Board will nor, I tiaist, at- 
tend to his recommendation." Page 29, he says, “ 1 think Mr. Kavanagh has 
adopted an unusual and irregular course in declaring paid monitors to be quite 
unfit,” and recommending them to be “dismissed on examination of their 
written exercises only, without examining them orally, or even seeing them, 
and without consulting the dwtrict inspector in any way as to tlieir merits.” 
The course which I followed was that prescrilied by the Board’s instructions. 
I had before me not merely all the written exerci.ses of the monitors, but also 
their oral examination as comiucted and reported by Mr. Clarke himself, and it 
was no part of my duty to consult him or cuinmunicate with him on the subject. 
He sent the answering of the parties, and his opinion of them and of their 
teachers, with his recommendation on each case to the office ; t!ic office sent 
the matters to me for my opinion which I gave, imd dh-ected me to return the 
documents; and Mr. Clarke’s insolent strictures upon the proceeding rather 
apply to the official instructions, and those who gave them, than to me who 
obeyed them. To state, that it would be either unusual or irregular to dismiss 
a monitor or a teacher even, upon examination of tiie written exercises only of 
the party, is to affirm what Air. Clarke knows to be contrary to the fact. In 
proof of this, I forward hei'ewith a memorandum of mine upon my revi>ion of 
the Written Exercises (J85G) of the. .Masters of District 40, with Mr. Clarke’s 
notes thereon, and his own letter, dated “ Education Office, 8th August 1856,” 
agreeing to my decision to remove incompetent teachers upon their written 
exercises only. I never having seen the parties or orally examined them, and 
never having heard any report of their oral examination by any person He 
was further fully aware when he made that improper charge against his 
superior officer, that Mr. M‘Creedy, Mr. Butler, and others were in the habit of 
similarly removing parties upon examination of their written exercises only 
when these proved very bad. Surely if a lad or girl cannot distinguish a noun, 
'Or even spell the word noun ; if the young person has 60 errors in Orthography 
in a few sentences, and is reported by Mr. Clarke as deficient in the portion 
of the oral examination which be was put through, there is ample evidence 
that such a child or youth is unfit to be a monitor. 

Another, and the last instance which I shall quote, of Mr. Clarke's ad cap- 
tandwn reasoning, is contained in his report of the remarks made by me on 
the. occasion of meeting the monitors in Wexford School, Gth February last. 
Page 20, he alludes to rny recommendation to have a lad Fierce removed, being 
unqualified, and is silly enough to advance against me the charge of incon- 
sistency because I told the lad “that he was « good buy, and had an honest 
face,” a n<m sequitur scarcely inferior to Sheridan’s opinion of un actor’s debut, 
that he thought him “ a very tall young man.” Of the same class are the 
remarks reported in reference to what I said to the young persons generally. 

254. ■ D 4 1 spoke 
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I s])oke kindly and encoumgiiigly to them, expressed my gratification at seeing 
them anxious to improve themselves, &.c,, but never told them they were good 
monitors or good scholars, told ihem how best they could become so, and sent 
them away kindly expressing the hope that I would meet them again. Not 
one sentiment fell from me in the slightest degi-ec inconsistent or cniitradicjtory, 
and the drift of Mr. Clarke’s statement to the contrary is utterly unfotimled. 
The .simple proof of this is the fact that Mr. Hanrahan, their teacher, Mr. Clarke, 
the inspector, and Mr. Barrett, sub-inspector were all present, and to each of 
them I had expressed in private my disapprobation of the monitorial arrange- 
ments, and my disappointment at the qualifications of the younger portion of 
the monitors whose examination I had looked over. 

I have been engaged in the examination and cJassification of teachers for 13 
to 16 years, and have been t\ssociated iu that duty with dO inspectors, and in 
relation to these thousands of teachers the records of the office <lo not contain a 
page of correspondence from me regarding a difference of opinion with any of 
these 40 gentlemen as to the classification. 

It is now for the Commissioners to decide as to the conduct pursued by 
Mr. Clarke in this whole matter; several other mis-statements, glosses, and 
equivocations remain umioticed by me, hut I have gone into quite as many as 
will he sufficient to throw light upon the character of the oflicer and the man. 
It little accords either with my disposition or with my practice, during the 1 7 
years that I have been in a position over others, to assume the attitude which 
I have been obliged to take in relation to Mr. Clarke. Few who have filled, or 
who may ever fill, the office which I have the honour to hold, can with more 
well-founded reason be thankful that it has rarely fallen to thefr lot to be even 
the instrument of pain or punishment to the inspectors acting with them ; but 
thpe^ are just limits even to clemency, and whenever I meet such want of 
principle as is here clearly set forth, it shall receive just exposure. 

I have, &c. 

Grenville, Rathgar, (s'gned) James W. Kavanagh, 

25 July 1857,» Head Inspector. 

The Secretaries, Education Office. 



Wexfobd District. 



Gentlemen, Wexford, !) August 1858. 

I BEG to acknowledge the receipt of your letter of the ,80th ultimo enclosing 
Ji communication, dated the 25th July 1857, from Mr. Kavanagh. in which as 
head inspector, he replies to mine of the 1 1th March previous. ’ 

In answering his former letter, I remarked he had mixed the suhjccts treated 
of in it somewhat confusedly together. I said so, as it is evident under head 
No. 3 of it, he treats both of the questions as to the payment of the gratuities 
and also of the nature of the monitorial school itself, wrongly describing it as a 
mixed evening school, and therefore fraught with moral danger. On the present 
occasion he lays down a division of subjects which he engages to follow, but no 
sooner has he well commenced to write of the first, the local distribution of the 
monitors through the district, than he says “under this head I may notice &o ” 
and proceeds to condemn my mode of selecting the monitors, a subject’ quite 
distinct from the other, and now introduced by him for the first time This 
system of introducing new subjects, many of them quite extraneous ' to the 
matter m hand, he follows throughout his unnecessarily lengthened communi- 
cation ; he quits a .subject, and after writing about a vaiiety of others returns 
to it cither to state over again, or to contradict what he has already said ■ he 
brings forward new charges, and indulges in personalities ; conceives himself 
at liberty to throw out the most unfavourable imputations, and to attribute the 
worst motives ; he gives the most untrue account of certain transactions, and 

upon 
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upon these misstatements builds up a superstructure of calumnies, so numerous 
that it will necessai-iljr occupy a considerable time to expose them He has 
thus so widened the field of controversy, that while the matter of his former 
letter was exhausted by the division under four heads already given, it will now 
be necessaiy to answer him on many others. 

The following are the heads under which I shall arrange this letter : 

1. The local distribution of the monitors throughout the district. 

2. The mode of selecting the monitora, 

3. The annual examinations of monitors for 1856. 

4. The Wexford Monitorial Scliool. 

5. Tlie examinations of teachers in 1856 and 185“. 

6. Mr. Kavanagh’s recommendations to dismiss 10 monitors, a»-aiu3t 

which I protested. ’ ° 

7. Transactions which occun-ed between us on his visit to Wexford in 

February 1857- 

8. Replies to certain of his strictures on my proceedings. 

1. Mr. Kavanagh sets out by acknowledging his error in assuming the whole 
number of paid monitors in the district to be 19, instead of 48, which he says 
he_ learned it really was on his arrival in Wexford a few days after. It was on 
this wrong assumption alone he based his assertion, that to give 12 monitors to 
the town of Wexford was a highly injudicious proceeding. But he does not 
think for a moment that he ought to have thereupon written to the office to 
acknowledge his error ; no, he still insists his conclusion was right for a reason 
not before specifically mentioned by him, namely, that Wexford contains but one- 
twelfth of the population of the whole district (it is somewhat more), and not 
one-twentieth of the number of schools in it, &c. Now, the Board never 
ordered that the monitors should be appointed in numbers exactly correspond- 
ing to the population of the different localities ; and if such an order had 
been issued it would have been impracticable to comply with it. What the 
Board ordered was, that schools having a certain number of pupils in daily 
average attendance, and with teachers holding a certain class, should be con- 
sidered eligible for obtaining monitors. The question is, did I obey this 
order? My answer is, I did; and Mr. Kavanagh himself says so, when 
he mentions, but only for the purpose of finding fault, that I sent round a 
printed circular to tim managers of all' the national schools, having an average 
daily attendance of 35 pupils under a teacher, ranking at least in the third 
class, first division, informing them they were entitled to a paid monitor, and 
inviting them to send in candidates for the monitorships to a public examina- 
tion. T accept tliis description of my proceeding as correct. The candidates 
appeared accordingly ; the most eligible were recommended, and their appoint- 
ments made by the Board. 

It is apparent that Mr. Kavan^h in asserting that the monitors should have 
been appointed in various localities in numbers having a fixed relation to the 
population, assumes that qualified candidates were to be had in the different 
places in at least the like ratio to the number of inhabitants ; and also, tbat the 
schools declared by the Board eligible to receive monitors were distributed in 
the same way ; but of these assumptions he offers no proof whatsoever. Indeed, 
I think he- himself did not perceive the fallacy to wMch he gave expression. 

For my part, I never expected to find that whilst a locality containing 2,000 
inhabitants might produce two well qualified monitors, one having 6,000 should 
therefore show exactly five monitors, and in the same way one having 10,000 
should show 10 monitors. I did not anticipate that any inspector of experience 
could seriously put forward such an expectation. The degree of education 
varies in different localities, and is not always proportional to the population. 

The monitors were recommended in compliance with the Board’s views, and 
their appointments would not have been confirmed had those views been in the 
smallest degree disregarded. . • 

But it so happens, they are veiy fairly distributed over the district. Wexford, 
with a population, in round numbers, of 13,000, got 12 monitors ; Newross, 
population 7,000, had six monitors; Enuiscorthy, population about the same, 
five monitors; in all, 23 monitors to an aggregate population of, say 27,000. 

254. E The 



Printed image digitised by the University of Southampton Library Digitisation Unit 




34 CORRESPONDENCE, &c. RELATING TO 

The remaining '25 were distributed through the distiiet in rural schools, where 
such were eligible under tiie Board’s order. 

2. Mr. Kavanagh next inti'oduces a totally new eharge, that ray mode of 
sele(!tion was wrong ; that the inspeetor, before recommending the monitors, 
should have had a personal knowledge of them, acquired in the schools during his 
tours of inspection ; says that two of my note-books are perfectly bhurk in this 
pai'ticular, “ not the name of a single pupil or his answering” (meaning as an 
individual) “ entered in them,” &c. He then imagines I shall put forward what 
he is pleased to call “ an apology,” which he immediately refutes, apparently to 
his own satisfaction, while it is evident the “ apology ” is entirely of his own 
invention ; in truth, it would never occur to me to apologise at all on this 
subject. What he describes as the duty of an inspector, to acquire a knowledge 
of the pupils as individuals, is not so, but the duty of their teachers. The busi- 
ness of an inspector is with the pupils en masse, as forming schools divided into 
certain classes, and exhibiting a certain relative proficiency to the; numbtu’s 
under instruction ; according as he finds a certain proportion of them instructed 
up to a certain standard fixed by the Board, he forms a judgment, favounible 
or otherwise, of the school. Notwithstanding that I hold this view of the in- 
spector’s duty, I still think myself able to decide, after examination, if a candi- 
date monitor be eligible, and even to say if he he the most so in hi.s neighbour- 
hood, from my general knowledge of the school sending him in. 

Because Mr. Kavanagh did not find, as he asserts, the names of any “boys 
of promise,” “ rmpaid monitors,” “ recruits,” in the two note-books he took 
away with him from Wexford, he concludes that I had no personal knowledge 
of the candidate monitors previous to examination ; but this is not a correct in- 
ference. In truth, I did recollect, on examining them, to have met many of them 
as pupils and unpaid monitors on my tours of inspection. 

3. In March 1857, when answering his charge that my examination of the 
monitors was incomplete and unsatisfactory, I showed that he was wrong in this 
also ; that they were examined in all respects according to the directions of the 
Boai-d, for three hours by wi-itten exercises, and for the same orally ; that many 
not bound to attend came in addition, in order to accustom themselves to tlu'- 
routine of the annual examinations ; and that I explained this in a l<;ttcr (dated 
15 December 1856) accompanying the exercises; also, that the answers of 
these last were not fully recorded on certain subjects. J made no such plea 
as he mentions I did, “ want of time to examine on some subjects.” He argued 
that certain monitresses were not examined by i)riuted papers on some subjects, 
because he found on these no answers from them ; an incorrect conclusion evi- 
dently, as I pointed out. The simple explanation of tliis w’as, that tluy w<!ve 
unable to answer the questions on these subjects in tlie time {illowed by written 
papers ; they were all girls not bound to attend. 

He now repeats his assertion, just as if its inaccuracy had never been pointed 
out ; gives the names of the girls, “ Murphy, Atkinson, Wickham, Roche, Hinds, 
Brophy, and M‘Evoy,” ~ of the 19 examined, and says, “ they were not ex- 
amined in geography, lesson books, or arithmetic, by wiitten papers; at least, 
I must presume so, when their exercises thereon are not sent, although those by 
them on pammar and dictation were forwarded to me.” He adds, that “ there 
is not a single fact set forth by me respecting the details of the examination 
but is drawn from his (Mr. Clarke’s) own returns.” I have to say, that he may 
have drawn all his inferences from my returns, hut, like the one just mentioned, 
many of his inferences are untrue in point of fact, and illogically drawn. ’ 

He then remarlts, that “ an efficient, anxious officer would have extended 
the time of the oral examination ; but I think this would have been a very 
improper course, and one that the monitors and their parents might justly 
complain of: a six-hours' examination is a very exhausting one. As to devoting 
a second day to it, as he suggests, that would have been irregular, as the Board 
ordered one day only to be so employed. 

4. Mr. Kavanagh’s next subject is the monitorial school, which he acknow- 
ledges he was in en-or in describing as a mixed evening school. He ,says ho 
did not know its true nature until he came to Wexford ; and yet afterwards he 
most inconsistently speaks of it as such, for when defending the course he 
adopted, of summoning the male and female teachers for examination together, 

he 
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he says. “ that was totally different from j'oung persons of different sexe.s goino- 
to and returning from an evening school, and mixing during the time of instruct 
tion.” He also repeats other objections to it. My reply to his former remarks 
was, that it was not a mixed school; that it was sanctioned by the local 
patrons, and by an official letter of July 1 856, from the Board ; and that it had 
also the warm approval of the monitoj’s’ parents. 

Mr. Kavanagh now ridicules the idea of requiring monitors of any -n-ade to 
devote the whole of the school hours to teaching ; and setting out with the 
assumption that such is the case in Wexford, writes a great deal about monitors 
and the mode of training them. Now, all tliis might have been omitted, for 
there is no foundation in anything I wrote to warrant his often repeated^ in- 
ference that the monitors receive no instruction dui’ing school hours. Tbey 
were never employed teaching for more than half the school houi's, and have 
always received instruction for the remaining half, and there is no statement of 
mine to the contrary. They have ako always attended the evening school for 
special instruction, which lasts, not, as he says, for three hours, but for six hours 
a week. 

He next says that the recommendation to pay the gi-atuities to tlie teacher 
of the evening monitorial school is wrong in principle and opposed to the Board’s 
regulations ; and again, he calls it a singular and improper one. And yet, 
when in Wexford, he assured tlie teacher in my presence, that lie should be 
paid the gratuities for all the past, time'; although he spoke strongly against the 
school for the futm-e, and said “ it would be broken up,” “that he would not 
tolerate such a proceeding,” &c. He also assured the teacher that he had 
mentioned his name to the Board in his letter, after a manner that would do 
him credit. But I am unable to find any remark of. the sort respecting this 
teacher in all he has written. On the contrary, he attempts to cast ridicule 
upon liim for the occasional use of model lessons, when instructing the monitoi'S. 
In this proceeding he is ridiculing also the practice of some most eminent 
training institutions. 

5. In my former letter, while showing that the monitors of different sexes 
were never brought together for insti-uction, which Mr. Kavanagh asserted was 
the case, I noticed incidentally that he himself, on the other hand, attached no 
practical importance to this principle of keeping them apart. As an example, 
I mentioned he was in the habit of summoning even the adult teachers of 
different sexes of this district for examination on the same day and in the same 
apartment, and that I had strongly objected to it. To this he now replies tlrat 
the cases are totally different ; that, at the teachers’ examinations “ the men 
sat with their backs to the mistresses that the inspector, while occupied in 
examining the men, could see at the same time that the women went through their 
written examination orderly and fah’ly ; that from the time the sexes entered 
the room until they left, the)' had not the slightest intercoux’se and were never 
in proximity ; both were intent on what concerned their serious interests ; 
and, except that the women could see the backs of the men and hear one of 
their voices at a tii'ue, they were morally as much apart as if they had been 
separated thousands of miles. He then imputes an unworthy motive to me 
for desiring to have separate days devoted to the examination of the teachers 
of different sexes, and which I shall not notice. There is nothing he puts 
forward in. defence of his system of examining male and female teachers together 
that has altered my opinion of its impropriety. I do not believe that an 
examiner, while occupied with the oral examination of one class can exercise a 
proper supeiwision over anotlier engaged in writing answers to printed ques- 
tions. Besides, the answers given orally by the teachers of the one class w^l 
be often upon the same subject upon which those writing are engaged, and will 
thus unduly assist them. As to the teachers being morally apart, as Mr. 
Kavanagh says, as if separated thousands of miles, it happened in Wexford that 
they were in attendance together rather more than half an houi* before the time 
appointed for the examination, and before the arrival of all the inspectors. On 
this occasion the school -room was in an uproar with those young men and 
women romping together in an unseemly manner. Such a circumstance might 
give rise to serious scandal, mad could not have occurred had the_ masters and 
mistresses been collected together on different days. Add to this, that som— 
moninff them together involves their tr-avelling together, both coming and' 
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returning, and also theii* stopping together at the same lodging-houses when in 
town. 

6 . I have now to notice Mr. Kavanagh’s defe.nc(( of his reconuneiulations for 
the dismissal of certain monitors, against which I protested. 

I take up the case of Margai-et Codd, which lie treats of first. I stated in my 
letter that he was not aware she had attcnided the. monitorial school until he luul 
examined her as a teacher, and her ]>romotion was agns^l upon ; that J did not 
let him know this sooner in eonsequence of the loud disa])probati(m he had 
already expressed of my monitorial aiTaugeme.nts ; ami that I thought it a good 
and fair way of testing liis aeennuiy that he should have an opportunity of 
examining one of the monitors without knowing she, was such, hi this 
statement Mr. Kavanagh now asserts “ there is not a partiidc of trutli." Mr. 
Clarke was utterly ignoi-ant, nnfil after the examination of teaeliers, of my 
opinion of Margaret Codd as a monitor, and even then and now he misstated 
and misstates what that ojiinion was.” * * “ It is wholly untrue tliat Mr. 

Clarke had any knowledge. wlmteviT of my decision as to lier casi;, or that of 
any other of the 18 monitors, until late, at night on Friday, the ;^Oth January 
(he should have said Friday, the dth Fehruary) wlien the oral examination of 
the women was over,” &e. “ It was only the previous weiJc that my report 
upon the monitors was sent to the oifiee ; the results w(*ve not then eommuni- 
cated to Mr. Clarke,” &c. He then goes on to say that, on Friday night, lie 
allow'cd Mr. Clarke to read and copy his hotter of 21 st January J8.'>r, res])(!eting 
the monitors ; and it was then and thus he (Mr. UlarkiO beeaine first aware of 
his (Mr. Kavanagh’s) reeoimnendatious. In reply to all thi.s, J beg to say that I 
was perfectly well awaiv of Mr. Kavanagh’s recoiiimendatioiis for the dismissal 
of a considerable number, of the monitors, ami of his general condemnation of 
tile monitorial schnol, before, reading liis letter of 2 Lst January; and it was 
from his own lips I di-rmsl the information ; he; iiimself alone was niy informant. 
At the school, ami long IxToiv. tin; oral examiuatiou of the female t<‘aeher.s was 
commenced, lii; oondeimied in a loud, ami indeed dictatorial maimer, ail the 
arrangements for die. inslruction of the monitors, to me, ami iu tin; presmusc of 
Mr. Ikirrett, sub-iusiieetor, also in that of the teaelier, Mr. Ilanrahaii. Ih; told 
me. furtliev, that all tlu; niimitoi’s \v<-iv dismissed. J expressed suriu'ise, ami 
saUn had got no Board’s Order to that elleet. ” Well,” .said he, “ at least all 
the junior monitors.” “ Wlmt, all iu the district.'” said I, wondm-ing to myself 
that those could be dismissed who had not heeu examimul. “ Yes, all,” said 
he. “ But 1 have gut no lioanl’s Order to tliat effect either,” I answered. Jlis 
reply was, that such an order would reach m<! A’cry shortly, ami that lie would 
show mo his letter, r.'eommciiding it, at the hotel. 1 liad not aeeii the letter 
\vheu Margaret Codd came under examiuatiou; hut iu eonsequenei! of these, 
his adverse, remarks on the monitors, did not volunteer to inform liim she was 
one, or that she was attmuling the monitorial school. If lie had Imeii loud in 
his disapprobation of the monitors as a body, he was equally loud in praising 
this girl on examining her as a teaeher, so much so, that Mr. Barrett, who was 
near me, remarked his ineorisisteney, and said, “Had you not ludter tell Mr. 
Kavanagh that this is one of tlu* monitors ?” “ By no means,” said I ; “ after 

condemning them all, he is now piaiising l.his one ; he will evidently class her 
as a teacher ; let liim in-oceed.” Tiu! result proved my anticipation to be 
correct. Mr. Kavanagh is inaccurate iu saying 1 took a copy of his letter. 

I tooli no co])y of it. ^ I read it at his request, and immediately told him it was 
wrong; that it contained many miatakea ; that the monitors were not quite 
unfit, as he described them, but well i|ualificd ; and that I would leave nothing 
undone in iny power to prevent their dismissal. I had no copy of his letter 
until I received it, with yours of the hd March, requesting my explanation. 

He now disclaim.s all intention of dismissing Margaret Codd as a monitor, 
and says ho recouunended her appointment as a paid monitor, with a gratuity 
to tlie teachers of the school. But this is not in his letter of the 2 1st January. 
My conclusion that he intended to dismiss her was drawn from tliis remark in 
his letter, “the four last are quite unfit,” &c., and from this, that her name is 
among these four, and a brace (}), with the words quite unfit — remove them,” 
appears opposite those names. He now says that the brace doe.s not include her 
name, but only those of the last three monitors ; and that liis statement, which 
would appear to include the name of Codd, namely, “the four last are quite unfit,” 

“ was 
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“was evidently made from his hastily glancing at the brace (di*awrt by himself) 
after the last three names, as if it included tlie fourth, which it does not ’’ 
Here Mr. Kavanagh acknowledges he committed the error of writing the wori 
“ the four last ” instead of “ the last three,” owing to hastily glancin°- at the 
brace (drawn by himself), which he thought seemed to include Codd^s name 
This explanation might be taken as satisfactory ; his error was one of haste • 
but he afterwards deprives this explanation of all grace, or, rather, denies ’t' 
and thus actually contradicts himself. For, ha-idng quitted the subject he 
returns to it towards the close of his letter, and says “the brace (}) includes the 
names of Murphy, Atkinson, and Wickham, and none others.” “ And this is 
not only evident to ordinary eyesight and ordinary honesty, but to both in the 
clearest manner it is expressed that Margaret Codd’s examination merited 
a gratuity of the first year.” Remark, he savs this after having acknowled°-ed 
that even he was mistaken about tbe brace, thinking it included four names 
instead of only three. And if we grant the brace does not include Codd’s 
name, it will be seen that neither the words “ gratuity of first year ” nor any 
others are opposite to the name, but certain dots, to which Mr. Kavanao-h may 
a,ttach any meaning he pleases, or none at all, and therefore the recommenda- 
tion is by no means clear. But surely he has no right to impute untruthful- 
ness to me, and still less for this, that 1 interpreted his own words “the four 
last to refer to four and not to three monitors ; and that I put the same 
interpretation on his brace, the same exactly as he acknowledges he did him- 
self, that it seemed to include four names. As Margaret Codd was not a paid 
monitor it was not regular to return her with a recommendation for a gratuity 
to her teachers, and it was therefore the more natural to conclude he included 
her in his report as one of the alleged bad appointments. 

^ I do think it very probable that if I had not had an opportunity of answering 
his letter a Board’s Order would have issued for her removal ; my letter 
rendered this impossible. "When a pupil at the Wexford Female National 
School, this girl obtained the- first prize awarded by Dr. Lover, after an 
examination on lectures delivered here for the Royal Dublin Society ; after- 
wards, she received the first prize in a similar way from Dr. Sullivan, on behalf 
of the Board of Trade ; ranked by Mr. Kavanagh and myself as a teacher of 
third class, second division, last year, I then had her admitted to the Central 
Training School, whence she has j ust returned, ranking second class, second 
division, i. e. within two steps of the first class, and noted for admission to the 
special class for training ; a very satisfactory progress after only one year’s 
service as a teacher. 

It was not, however, on her case alone I argued Mr. Kavanagh -was mistaken, 
in his recommendations. I quoted that of Ellen Roche, also, in detail, and 
showed that mistakes had been made in both ; and added, that I believed aE 
the rest against whose dismissal I had protested to be qualified too. In Mr. 
Kavanagh’s letter of the 21st Januar}', there is a brace opposite Ellen Roche’s 
name, and those of three others, with the words “ all quite unfit ; no particu- 
lars as to their ages.” He now holds to this opinion in these four cases, but a 
little modified about Ellen Roche, for instead of repeating “ quite unfit” of her, 
he says, “ not qualified, but the best of those rejected.” It is to be borne in)mind 
this girl was not liable to examination, but she attended for her own improve- 
ment ; and this fact was known to Mr. Kavanagh, by his own admission, from 
my letter of 15th December 1856. His present statement about her written 
exercises, taken from my marks thereon, amount's to this, that no one single 
answer to the six questions she attempted of the printed papers was wrong, or 
even unsatisfactory. One of these was most important, the passing e.xercise 
and I marked it “ C.,” that is, “ of average excellence,” or “ fair.” For these 
questions she was allowed three hours, or half an hour for each, a very 
moderate time for a mouitress under any circumstances. That she was able 
to do so much within it was highly creditable to her, who not only never 
attended an examination before, but was even not yet liable to attend. In 
England, under the Committee of Council, even teachers are allowed three 
quarters of an hour to each question. Now, as to her oral examination, read- 
ing is marked “ B.,” that is one step only from “A.,” the highest; parsing 
and outline maps “ C.,” that is, “ of average excellence.” After this statement 
Mr. Kavanagh asserts that this girl is “ not qualified,” and repeats liis assertion 
that she was not examined on lesson books or aridimetic, which I have afready 
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refuted. Besides, he had every opportunity, when in Wexford, of examining 
her orally on these subjects ; but although he summoned her for the purpose he 
omitted to do so. 

On the nth of March 1857, when first replying to him, I wrote regarding 
her ; “ She reads with entire ease and fluency ; can read an}' of the poetical 
pieces in blank verse of the ‘ fourth hook’ with accuracy, ease, and expro^ssion ; 
has a good accent and correct pronunciation ; has a tolerable knowledge of 
grammar, can parse ordinary sentences ; has worked and knows all the com- 
pound rules of arithmetic ; knows the maps of the world and Europe ; write^ a 
good hand ; writes fairly from dictation ; has a knowledge of needlework. She 
is a senior monitress of the first j'ear, having been selected by me last July 
(1st July 1856), and is 14 years of age.” I say now, as I said then, if she be 
quite unfit as a monitress, there is no monitor or teacher in the kingdom quali- 
fied t© hold office. 

Mr. Kavanagh copies in long detail the marks obtained by the monitors as 
noted by me, but I cannot agree with the inference he draws therefrom, for he 
does not describe their import correctly, as defined officially. Thus he calls E., 
“ below the lowest mark,” whilst I cannot understand anything to be lower 
then the lowest. Again, he. says of the mark. C., “ second lowest mark,” but 
it is defined in the printed registry of monitors, issued by authority, to mean 
“ fair,” or “ tolerable.” It is in this sense I used it as indicating average excel- 
lence.' He frequently also uses the expression “ horrid,” with what exact tech- 
nical meanina: 1 cannot tell. Thus, of penmanship in Pierce’s case, ho says 
“ horrid.” Now, this boy wrote a very improvable hand, of an angular^sort, 
always had his copybook neat, and was improving in this branch. Again, in 
Barrow’s case, penmanship “ horrid,” whilst my mark is " C.,” meaning “ fair.” 
Thus, Mr. Kavanaeh’s conclusions respecting the monitoi’S, as drawn from my 
mark’s on their exercises, are of no value ; for he interprets the marks in a 
lower sense than that defined by the Board, and as used by me. 

After the annual examination of monitors for 1857* the bead inspector, in 
whose circuit this district was then placed, did not recommend the venuwal of 
any of the paid monitors, against whose dismissal I bad protested. Tliis may 
be sufficient to prove they were then qualified. Is it possible they wi>rc quite 



unfit a year before ? , , . , ^ i 

And, it may be asked, what do the local patrons of the schools think ot the 
matter’? I append two letters addressed to me on this subject ; one from 
Mrs. Butler, superioress ofthe Presentation Convent, the other from Mrs. Walsh, 
of the Convent of Mercy, patronesses of the two female schools in Wcxfoi-d. 
I need hardly say, the evidence of these ladies is above being questioned; 
they treat of all tlie points in dispute, and agree perfectly with my views. 



Presentation Convent, Wexford, 



“ Dear Sir, <5 August 18'>8. 

“ In compliance with your request that I should state my opinion respecting 
the arrangements j'ou made relative to our paid inonitresses, I beg to say, that 
your increasing the number from one to four has proved a great assistance in 
the instruction of the children, whilst we have never lost sight of the necessity 
of teaching the monitresses tbemseives. They assist in teaching the junior 
children for an hour and a half each day, during the remainder of which they 
receive instruction from the nuns in all the branches taught in the school, 
work, &c. included. I consider that the monitresses derive great improvement 
from’ the instruction given them in the evening by Mr. Hanrahan, who has, 
I think, a peculiar facility in imparting the method approved of by the Board, 
especially in arithmetic. I distinctly understood that he was to receive the 
o-ratuities as remuneration for the time and attention he devotes to the moni- 
tresses in the evening. As we have rather more than 400 children on our 
rolls we could, with advantage, employ and train a. greater number of moni- 
tress’es than as yet you have been able to afford u&, for during tb<.f time we had 
hut three, I employed a pupil at my own expense as an assistant, and 1 am 
fia^PPy ®^y improved so much that she has since obtained a situation 

under the Board. As to the monitresses you mention, I beg to say that 
I would not have recommended them for your selection, if I did not think 
them capable of becoming in time efficient schoolmistresses. Ellen lloohe 
reads prose and poetry remarkably well, parses fairly, and has a good knowledge 
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of the large maps and geography she spells correctlv, and her writing is good 
In arithmetic, she has worked rule of three, and is leai-ning practice. All the 
moniti-esses write from dictation. There lias alwa)^s been gi-eat attention paid 
in this school to the different kinds of needlework, in which the monitresses 
are not at all deficient. I shall not trouble you with further details, but I beg 
to assure you, that I can speak in favourable terms of Anastasia M'Evov and 
Mai-ia Brophy, our junior monitresses. They all write from dictation and 
I consider them well-conducted, intelligent, and respectable girls. ’ 

“ I remain, &c. 

“ H. P. Clarke, Esq.” (signed) « M. J. E. Butler.” 

” St. Michael’s, Wexford, Convent of Mercy, 

7 August 1858. 

“ Mrs. Walsh begs to inform Mr. Clarke that the sisters have found by expe- 
rience the great advantage of the arrangement by which, two years ago he 
increased the number of paid monitresses from one to four, where there°is so 
large an attendance at the school, the number on the rolls being upwards of 300 
children. Those monitresses appointed are capable of advancing the children 
in the different branches taught in the school, and enjoy the advanta<^e of 
attending an evening school taught by hlr. Hanrahan, an arrangement of vvhich 
they highly approve. In addition to this, they are, and always have been, 
taught for an hour in the morning in the school, and for another hour in the 
afternoon, by the sisters most capable of instructing them. They join in the 
classes for religious instruction for half an hour; in all, they receive in general 
two hours and a half literary and religious instruction daily. Tliey are occupied 
themselves teaching, generally speaking, for the same length of time, two hours 
and a half. The sisters are quite willing that Mr. Hanrahan should be paid the 
gratuities, in consideration of his evening sehooL With regal'd to the qualifi- 
cations of the three monitresses mentioned by Mr. Clarke, M. A. Murphy is a very 
nice reader ; she reads even poetry very expressively ; uses the ‘ fourth book, 
can pai'se fairly in same book. She knows the large maps so well as to be able 
to teach them to the juniors ; writes a neat hand ; writes correctly from dictation 
from the ' fourth book writes poetry well from the ‘ third has worked pro- 
portion and vulgar and decimal fractions, and is expert at working sums in 
these ruUs ; she sews neatly, can knit, and has worked crochet. Margaret At- 
Idnson is not so far advanced ; she is only a junior monitress, but she reads 
fairly in the ‘ fourth book ’ ; parses pretty well, making an occasional mistake ; 
she has leai’ned, by tasks, geography of all the continents, and the descriptive 
geography of the ‘ fourth book’; has a fair acquaintance with four of the large 
maps. She is not as careful as she ought to be about WTiting, but is improving 
a little ; writes from dictation pretty well, making an occasional mistake ; works 
sums in vulgar fractions, and has learned proportion and practice ; does needle- 
work daily. Kate Wickham’s qualifications are rather higher in all branches 
than Margai-et Atkinson’s ; she holds an intennediate place between her and 
Mary Anne Miu’}>hy. The sisters think them all very well qualified as moni- 
tresses, and find them anxious to please, and attentive to their business, except 
Kate Wickham, who has been irregular in attendance.” 

It appears, from these letters of the patronesses of the schools, first, that 
there is ample work for the monitresses ; secondly, that they receive instruction 
in their own schools for half the day ; thirdly, that they receive special instruc- 
tion in the evening school in addition, and derive great improvement from it ; 
fourthly, that the patronesses approve of the teacher being paid for this special 
instruction ; fifthly, that all the monitors are well qualified and are progressing, 
but that one has been irregular in attendance. 

7- I now come to speak of certain transactions between Mr. Kavanagh and 
myself, on his visit to Wexford in February 1857- 

In the fii’st place, I received a note from him appointing Wednesday, the 4th 
February, to examine the district book, registry of monitors, &c. I waited at 
home accordingly all day to receive him (^ee my journal, week ending 7th 
February 1867), but he did not come. At nine o’clock at night I received a 
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memorandum from him, saying he would meet me at the examination of 
teachers next morning, the 5th. In his present letter he says he intimated to 
me next day, alluding to the 5th, that it was his duty to examine the district 
books, as he had informed me by his note of the 1st February. But I have to 
remark that this is incorrect ; his note appointed the 4th for this business, and 
he broke his appointment. Further, it was on Friday, the 6th February, he 
said what he mentions. He adds, I did not send them to his hotel until a late 
hour. This is incorrect ; the porter left them there at two o’clock, which was 
some hours before he returned from the teachers’ examinations. He did not 
begin to examine them until late at night on the 6th, the day he asked for 
them. As to my leaving the examination-room at half-past five o’clock on 
Fi-iday, the 5th February, that required no apologj\ Indeed, I do not think 
it was right to keep the teachers later to meet the head inspector’s desire to 
return to Dublin as hurriedly as possible, or for any other reason. Ho could 
have no more important business in Dublin than he had in Wexford, viz., to 
conduct the examination of the teachers, without distressing them or others 
engaged in it, and with due calmness and deliberation. I did demur for a 
moment, as he says, to produce my note-books, because it did not occur to me 
it was necessary. 1 looked upon these as my private property, while the 
district book, monitors’ registry, &c., are official records belonging to the disMct. 
But the delay did not exceed two minutes. I produced them the moment 
I understood it was in the Code of Instructions to do so. He sa3's, also, 
I allowed a manifest inclination to occupy unnecessary time with the examina- 
tion and classification of the teachers, to avoid this checking of the district 
books, and omits to mention his breach of appointment on the 4th. I had 
no desire of the kind. I waited at home all day on the 4th, with the Ijooks 
ready for the pui’pose, by his own appointment, which he did not keep. He 
then endeavoured to do this business on the 6th, a day already appointed for 
the examination and classification of the teachers. Here again I met lus views, 
and after being occupied with the teachers for 6 k hours, including a quarter of 
an hour the monitors were before \is, I again transacted business with him for 
five hours, from six o’clock until eleven o’clock at night, to enable him to go to 
Dublin on the next morning, Saturday, the 7th. {Sec my joimial to that date.) 
He next objects that I refused to sign the classification sheets until they were 
filled up ; a most strange objection, such a one as, in my whole experience', had 
never before been made of me, and one which I could certainly never comjily 
with. By the remark he condemns himself. In fact, he asked me to sign these 
papers in blank. When he asked me to do this, as a matter of course I declined, 
but said I would fill them up myself very quickly. This offer hc' refus(?d, l)ut 
was, nevertheless, unable to fill the papers himself alone ; for it was nccc'ssary to 
enter the average attendances, roll numbers, and other particulai-s from the 
district book, which was done by Mr. Ban-ett and myself, and was fully half 
the business. He might have added that I declined to’ sign those papers until 
Mr. Barrett and I had checked them, which we did accordingly ; and the reason 
for this I mentioned to him, that the year previous three or lour mistakes 
occurred owing to his refusal then to wait until they were checked, and which 
were commented on by letter to me from the Education Office. Tliese I showed 
him in my letter-book, sent with the other official records for his examination. 
In reply he said, “ I never make mistakes and yet, when Mr. Barrett and I 
were checking the classification sheets we discovered three undoubtedly his 
own, and which were accordingly pointed out to him as such. He says, “I 
changed my mind after” (meaning that I consented to sign the sheets in blank) ; 
but that he “ went on,” &c. I say, most solemnly, I did not, He asserts also 
that he wrote out fully the details of the 27 teachers and of some absentees 
and then obtained my signature. I reply that half the work was done by 
Mr. Barrett and myself. I did not sign the papers until we had checked thern 
and I had said previously, I would not do this sooner. The papers are in the 
office ; are they all in Mr. Kavanagh’s writing ? if not, he is wrong. Tlie most 
favourable view I can take of his account of what took place on this evening is 
that he has written it with no distinct recollection of the real facts. ^ 
With singular irrelevancy and l3ad taste, he has referred in his letter to a 
decision of the Commissioners adversely affecting me. I shall not canvass the 
decision to which he alludes, which the Board remedied some months after, 
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unsolicited by me. The only sentiment connected mith that transaction I en 
tertain towards the Commissioners is that of gratitude for the latter proceeding 
I hare already commented on some remarks he threw out on the state of two 
note-books of mine he examined. The objection he starts about the notes on the 
classes he answers himself immediately afterwards. The note-books were weh 
kept, notwithstanding what he may say to the contraiyo He left Wexford on 
the following morning, Saturday, the 7tli February, taking away the note-books 
without my permission or previous knowledge. I received a memorandum from 
him after the coach had left, saying, “ 1 have taken the note-books ; back on 
Monday.” But he broke his promise, and sent them to the Education Office 
with a letter of unfavourable criticism on them, where they remained many 
months to my great inconvenience. ^ 



He states that he appointed the hour of recess, on Friday the 6th February 
to examine the monitors ; that he saw them then, but could speak to them a 
short time only ; he also implies that my leaving at half-past five o’clock on the 
6th, the day previous, prevented the examination on that day. I say it did not. 
It was not necessary I should be present. He first appointed the 4th, to see 
them, by a note to the teacher, without asking me to be present, or let^g me 
know anything of the matter. He came, and stopped only a few moments ; 
then he named the 5th ; kept them on that day several hours waiting, and did 
not see them at all ; then named the 6th, at one o’clock. They waited on him 
from before that hour until a quarter past four o’clock, when, after a few 
minutes addressing them, he sent them away without ftyamiTiin g them. It is 
evident he broke ^ his appointments with them. It is equally evident to me 
that had he kept any one of his appointments, and examined the monitors, 
he would have found ample grounds for retracting his hastily written report 
declaring them to be unfit, which he might then have gracefully done, and hoth 
he and I would have been spared the trouble of this most painful controversy. 



8. Mr. Kavanagh remarks that I have attempted to define and prescribe his 
duties ; that he has been my superior officer for nearly 1 1 years ; and that I 
was directed to attend his instruction to qualify for the office of inspector, 
before my appointment. In reply, I have to say, that I have mentioned what 
was necessary to rebut his charges, and have given my reasons whei’e I dis- 
sented from his assertions. Whatever I said of his duties was pertinent to the 
matter in hand, and was founded on the Board’s regulations. The only occasion 
upon which my district was placed within his circuit was when I came to Wexford 
three years since ; it remained under him for little more than three years, and I 
had veiy little communication with him, as, for the whole of that periorl, he 
never inspected a school within its bounds. I was never directed to attend his 
instruction. About the time of my appointment, one of the Commissioners 
suggested that I should visit the Dublin Model Schools, which I did accordingly, 
and, among the rest, the male school, of which Mr. Kavanagh was then head 
master, and I there witnessed bis mode of teaching. This is the only ground 
for his assertion on this point ; its worthlessness is evident. 

I objected to paid monitors, not liable to attend the annual examination, 
being dismissed thereon by a head inspector alone, who had not examined 
them orally, or even seen them, and without obtaining the consent of the Dis- 
trict Inspector, or consulting him on the matter. I said the signatures of both 
these officers should be to such a recommendation. To show tiiat I am incon- 
sistent in this, Mr. Kavanagh quotes a note of mine to him, dated August 1856, 
which he describes as agreeing to his decision to remove incompetent teachers 
on their written exercises alone, he never having orally examined or seen tlie 
parties. But I was perfectly consistent in writing that note, which was one 
consenting to the dismissal of certain teachers bound to attend examinations, 
and on their written exercises alone, provided Mr. Kavanagh signed the recom- 
mendations to that effect. I have now to say that he refused his signature, 
although he declared they were unqualified from his own examination of their 
written exercises, on the plea that I wanted him to share the public odium 
of the act. Now, I thought he ought to be willing to share it, and held 
to my views. In consequence of this, the teacliers remained in charge for 
some months, when, on coming to Wexford, he at length signed their dis- 
missals, conjointly with myself. There is evidently no parity between the two 



cases. 
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Having now noticed the whole of the subject of Mr. Kavanagh’s letter, under 
the heads which I laid down at the commencement, and having placed it, as I 
believe, in its true light, I shall now close without noticing some of his remarks, 
•which are merely of a personal nature. 

I have, &c. 

The Secretaires, (signed) II. P. Clarhe, 

Education Oflice, Dublin. Inspector of Wexford District. 



No. 1. (B.) 

Correspondence between the Commissioners of National Ediiciition in 
Ireland and Mr. James W. Kavanagh (late Head Inspector of National 
Schools), and with Mr. J. G. Fleming, District Inspector of Nati<>nal bcluiols, 
relative to the removal of a Teacher from, and her Re-appomtment to, tlie 
Talhotstown Female National School, County Wicklow, from the 31st 
January 1857 to the 3d of August 1858. 



Gentlemen, Grenville, Rathgar, 31 January 18.57. 

The examination of the female teachers of District 35 (Wicklow), just now 
concluded, brought under my notice an omission of duty on the part of Mr. 
Fleming, the Inspector, which my duty compels me to submit to the Commis- 
sioners. , rr. 1. .. T’ 1 

In August 1855, Mr. Fleming visited and examined lalbotstown heinaie 
National School ; manager, Rev. Mr. Nowlan; teacher, Anne Goss. 

He again visited, 26th November 1855, teacher-in-trdning Mary -Murray, 
substitute, age 19 years. No examination of substitute. Report on her and 
school quite as favourable as those usually made on schools so oircum- 

At next visit, 20th March 1856, Mary Murray is teacher; her age is now 
reported as 17 .J years, hut Inspector states his opinion that her looks indicate 
only 15 .V years. And he further adds, that an erasure in the register as to her 
age (when a pupil) leads him to believe that Anne Goss, recently expelhul the 
Training depai'tment for theft, tampered with the entry in order to sustain 
Mary MuiTay’s statement as to her age. On the twofold ground of her youth 
and want of literary qualifications, Mr. Fleming sti'ongly urges the immediate 
removal of Mary Murray; and on perusing the report it will be seen that 
several circumstances as to the opinions of manager’s cui’ate, tliose of a farmer, 
Anne Goss, residing -with Mary Murray’s family, kc., are brought in to support 
Mr. Fleming’s recommendation. 

Upon this report salary is withdrawn from Maiy Murray, and manager is 
called on to appoint a successor to her. He takes exception to Mr. h'leming’.s 
opinion as to teacher’s qualification, urges various reasons of a peculiarly local 
nature iu favour of her retention in the situation, and begs the Commissioners 
to reconsider their decision. 

On the matter being referred to Mr. Fleming, he was unable to assume an 
attitude becoming his position as an Inspector, because he had never examined 
the teacher, and he was therefore obliged to postpone the expression of an 
opinion on the merits of the case until he should visit the school again, 

On mentioning this serious omission, which the Code (Art. XIV.. also 
Head 5, Art. XX), common sense and justice would alike indicate, Mr. Fleming’s 
explanation is that he had examined her in class as a pupil in August 1855 ; 
and from this, and what be witnessed ia the school, he felt warranted in declar- 
ing her incompetency. On the visit refen-ecl to there were over 50 pupils pre- 
sent : 1 1 in Mary Murray’s class (fourth), and little over two hours de.voted to 
the entire examination of the school, with a view to a primary report. Slie 
was neither candidate, teachei*, or monitress ; it was utt(Tly impossible that 
Mr. Flimiing could have anticipated tlie circumstances which led to her appoint- 
ment, and therefore there cannot have been anything peculiar in his examina- 
tion of this one pupil. Incompetent in August 1 8.56, she may have been o.{]ual 
to a probationer in March 18.56; especially as she had had the stimulus to 

improvement, 
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improvement, arising from practice in teaching during almost the whole of the 
interim, and salary and promotion. 

As to the question of age, 1 have no doubt whatever that the young woman 
correctly stated her age at \7l years then, and it is cleai- that the error is 
Mr. Fleming’s own. He returns her as 19 in November 1 855, when substitute, 
and the first time that objection is made or heard on the ground of youth w^ 
20th March 1856. As to the alleged tampering with the register because it 
contains {I suppose) some evidence of erasure, bad such been designed to meet 
an objection never before made, clearly it would have been made to tally with 
Mary Murray’s previous return of her age as 19, and not with her later and 
contradictory statement of \7 \ yeai’S; or had she given two different state- 
ments, doubtless Mr. Fleming would have added this to the other cumulative 
grounds upon which be recommended her removal. On the other hand, if, as 
is most probable, he did not inquire as to her age when substitute, but esti- 
mated it at 19 years, the scrutiny of four months after i*educed her to 151 
yearn. 

Mr. Fleming visited in August 185C, when he strongly urged that the 
manager’s application be granted, and singular, he again infers her qualifications 
and recommending her removal without examination, he again recommends 
further trial without examination either, nor does he make a single enti’y in 
the obseiwation book which would explain the change of opinion to his 
successor. 

The teacher was summoned for examination here this week, and in acknow- 
ledging the receipt of the summons, the manager wrote a very disrespectful and 
offensive letter to the secretaries, expressing hi.s want of confidence in the 
examination if Mr. Fleming should take part in it. Mr. Fleming, Mr. Coyle, 
and I exiimined Mary Murray with 21 other mistresses, seven only of whom 
were probationers, nine being on third and seven on second class, and in one 
important branch (arithmetic), in whicli the female teachers are generally very 
deficient, her answering as to amount, matter and form was the best of the 
whole party, 'i he question which we- had to discuss was, should she not be 
placed, relatively to all our other decisions, on first division of third class; we 
placed her on the lower division however. 

I may here add, that I had to call Mr. Fleming’s attention last autumn to 
some serious instances somewhat similar to this, in which he expressed liimself 
in the strongest and most decided terms in the observation books, as to the 
unfitness of teachers, and in his next or subsequent reports in the book, the 
same parties being in charge of the schools, no explanation whatever is put 
forwai’d to account for the change of opinion. The cases of the worst kind are 
Carrigowen (12/6/55), and Baimiskey (18/12/56.) In the latter, he states, 
“Neatness and cleanliness, worse if possible than at last inspection ; accounts 
carelessly and negligently kept ; suggestions left wholly neglected. I believe 
he is a most indolent and inefficient j)erson, ai\d I earnestly recommend 
Rev. Manager to remove him from a situation for wliich he is wholly unquali- 
fied.” Mr. ideming called on the manager that day, and in his next report in 
the observation book, there is no reference whatever to any change in the state 
of the school. In the former school he states that the teacher “ cannot be 
sanctioned as qualified to conduct a school,” and no reference has since been 
made to the matter in the observation book. 

The Talbotstown case is sure to obtain chculation through the manager. Rev. 
Mr. Nowlan, and it must interfere with the efficient discharge of Mr. Fleming's 
duty in that quarter (Carlow) of the district. If careful examinations of newly 
appointed probationaiy teachers are necessary in order to protect the interests 
of the pupils, they are equally necessary for the protection of qualified persons 
against hastily formed opinions wffiich may degrade them and deprive them, as 
in this instance, of their bread. I may add, that I know nothing of the case, 
except as it has come before me officially and from examination of Mr. Fleming’s 
reports, &c. 1 believe I have seen Rev. Mr. Nowlan a few times in my life, last 
time some six years ago, but I know nothing of the matter Irom him, or through 
him. 

I remain, &c. 

The Secretaries, Education Office. (signed) Jam»^ W. Kavanagh. 
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Sir, Education Office, 2 March 1857. 

Enclosed is a communication of the 31st January last from Mr. Kavanagh, 
Head Inspector, calling attention to an omission of duty on your part in 
recommending Mary Murray, the teacher of the Talbotstown Female National 
School, to he removed for incompeteney without first ascertaining by examina- 
tion the extent of her literary qualifications, &c. 

We are to request that you will furnish, at your earliest convenience, some 
ex])lanation in reference to the statements contained in Mr. Kavanagh’s letter, 
which you are to return. 

We are, &c. 

J. G. Fleming, Esq., District Inspector, 

Rathdrum. 



Roll, No. 1789. 

Talbotstown Female National School (1), County Wicklow. 

Gentlemen, Rathdrum, 24 April 1857. 

I BEG to acknowledge the receipt of your letter of the 2d ultimo, enclosing a 
communication from Mr. Kavanagh, Head Inspector, calling attention to an 
omission of duty on my part in recommending Mary Murray, teachei* of the 
Talbotstown Female National School, to be removed for incompeteney, without 
first ascertaining by examination the extent of her literary acquirements. 

As the facts of this case have not been correctly reported by Mr. Kavanagh, 
in his communication of 31st January la.st, it will be necessary for me to give a 
detailed account of what really occuiTed in connexion with my recommendation 
for M. Murray’s removal from the Talbotstown National School, after which I 
shall point out the several omissions and inaccuracies which I have detected in 
Mr. Kavanagh’s statement of this case. 

I first visited the Talbotstown Female National School in August 185.5, 
Anne Goss being the teachei* in charge ; M. Murray, soon after substitute 
teacher, and subsequently regular teacher of that school, was present on the 
occasion, and read in fourth book, with her companions of fourth class, to 
which she belonged. Her features, figure, and general appearance were those 
of a mere school-girl, of some 14 or 15 years of age. Some of her class-fellows 
were her equals, and in some respects her superiors in literary attainments ; for 
I recollect perfectly well that her answering on geography, grammar, fmd the 
subject-matter of the lesson-books was far below the minimum standard of 
proficiency now required by the Board’s programme of school course for every 
intelligent fourth class pupil. Mary Murray, in short, was very young, and 
very ignorant. 

On my second visit to the Talbotstown School, in November 1855, I was 
much surprised to find this young inexperienced creature acting as substitute in 
the room of the regular teacher, A. Goss, then at the Central Training Institu- 
tion. Being perfeedy well aware how very difficult it is for managers to procure 
persons suitably qualified to act as substitutes during the absence of the regular 
teachers in training, I saw that Mary Murray’s appointment, even as temporary 
teacher, although seriously injurious to the school, w’as, as in many other 
similar eases, an unavoidable evil for which the existing regulations supply no 
remedy. She was for this reason tolerated by me, and allowed to retain her 
temporary position of substitute teacher. 

It was on the occasion of this visit that Mary Murray returned her age as 
19 years. Now I was quite sure she was not that age ; knowing, however, that 
she had but two or three weeks more to remain in the school (the regular 
teacher having nearly completed her course of training), I thought it wholly 
unnecessary to make any further inquiries regarding her age, which was accord- 
ingly returned in my Report (26/11/55) as 19 years. 

The regular teacher, Anne Goss, was expelled for theft from the training 
institution in December 1855, and being thereby disqualified for holding any 

situation 
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situation under the Commissioners, the manager of her school was called on 
to dismiss her. He deferred doing so, and in the meanwhile wi’ote to the secre- 
taries in her favour, requesting she might be allowed to remain, at least on 
trial, in her situation as teacher in Talbotstown Female National School. To this 
request the Commissioners declined to accede. 

The manager (Rev. Mr. Nolan) then appointed Mary Murray, former substi- 
tute teacher, as the regular teacher of the Talbotstown School ; he at the same 
time directed the dismissed teacher, A. Goss, to continue in the school, where 
she accordingly remained as an assistant to M. Murray. In point of fact 
A. Goss was still the hand fide teacher of the school, M. Murray the nominal 
teacher under her tuition and guidance. 

It is, I conceive, pretty clear from this arrangement of the manager, that he 
himself did not then regard M. Murray “ qualified to conduct the school with 
efficiency,” else why retain another person to assist her, the average attendance 
for the year being under 30. It is, further, important to note that A. Goss 
remains up to the present in the Talbotstown Female National School, nomi- 
nally as a pupil, but in reality as an occasional assistant to Mary Murray, the 
recognised teacher. This arrangement is, I think, very objectionable. The 
cause of A. Goss’s expulsion from the Dublin Training Institution was well 
known through the parish ; and a young woman convicted of theft could not 
be respected or regarded by any sensible, thinking pemon as a fit teacher or 
companion for young children. 

Mr. Kavanagh remarks, that there were over 50 pupils present on my first 
visit (13/8/55.) to the Talbotstown Female National School, 11 of whom were in 
Mary Muiray’s (4th) class, and but little over two hours devoted to the entire 
examination of the school, with a view to a primaiy report. I devoted two 
hours 15 minutes to the inspection referred to by Mr. Kavanagh, who forgets to 
state that 21, or nearly one-half of the gross attendance of pupils then examined, 
were in first class. Their examination occupied a comparatively short time, I 
had consequently ample opportunity to test the literary acquirements of the 
remaining classes, although there were 1 1 of fourth class present. 1 believe the 
report of a head inspector on national schools is far more specific in its details, and 
embraces more points of inquiry than even the primary report of a district in- 
spector. Now Mr. Kavanagh, who seems to consider 2 hours 15 minutes too 
short a time for the inspection of a school with an attendance of above 60 pupils, 
nearly one-half of whom were in first class, got through the inspection of the 
Ballinacorrig National School, 3551, on 23d September last, in 2 hours 20 
minutes, although there were above 80 pupils present, under the charge of a 
first-class teacher, a paid monitor, and a work-mistress. On the day after (viz. 
24/9/56.) he inspected the Arklow Female National School, 147 pupils present, 
in 2 hours 10 minutes. 

I partially assisted Mr. Kavanagh on both the occasions just mentioned, and 
in the case of the Arklow Female National School considerably more than one- 
half of the children present were in 1st class ; but after making all due allow- 
ance for these circumstances, it certainly seems strange that Mr. Kavanagh 
should regard 2 hours 15 minutes too short a time to devote to the inspec- 
tion of a school with an attendance, it is true, of above 50 pupils, 21 of whom, 
however, were in first class. 

My third visit to the Talbotstown Female National School took place on 20th 
March 1856. I then felt bound to make minute inquiries regarding Mary 
Murray’s age, for she had now become the principal teacher of the school. 
The return of her age in my report of the 25th November 1855, when she 
acted as substitute, was, as in the case of substitute teachers, made without 
special inquiry of the fact ; I did not, as already e.xplained, think it necessary 
to go beyond the girl’s own statement of her age. 

The case, however, assumed a very different aspect when Mary Murray 
became the regular teacher of the school; accordingly, when I found her in. 
March 1866 acting as such, I made special inquiries about her age, which, 
after some hesitation, she stated was 17^ years. She had, be it remembered, 
shortly before this returned her age as 19 years, which was much in excess of 
the truth. This circumstance, coupled with her hesitating answer, and her 
appearance so extremely juvenile, that of a mere school girl, in fact, led me to 
entertain serious doubts of the truthfulness of this second statement of her age. 
I therefore endeavoured to ascertain as correctly as possible what her age re^y 
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was. I faile.fi, however, in getting satisfactory producible evidence on that point, 
and had consequently no other course open to me but to retui*n Mary Murray’s 
age as estimated by lierself at 17 6 years, accompanied by the remark that hor 
looks and general appearance indicated only 15 J years. 

The plain .statement just given relieves me, I think, from the tasle of furtlun- 
noticing Mr. Kavanagh’s opinions regai-ding M. Mun-ay’s age. His attiunp!; to 
pi'OYC that the statements of her age in my reports of U/.55, and b/5(5, arc 
contradictory and inaccurate, wholly fails from the absence of any evidmicc or 
facts to support his view. Before leaving this portion of Mr. Kavanagh’s h'.ttcr, 
I ieol it necessary to direct attention to the following passage in it, first jiara- 
graph, page 4 : “ On the other hand, if, as is most ])robable, he (Mr. IRcnning) 
did not inquire as to her age when substitute, but estimated it at IJ) years, tljo 
scrutiny of four months after reduced her to 1 3 A years.” The word estimated 
is underlined in Mr. Kavanagh’s letter. What reason has he for supposing it 
most probable that I estimated Mary Murray’s age, in plain language, gu(sssed 
it? I reply without the slightest hesitation that he had not a particle of pro<d 
or reason for such an extraordinary assertion, which, if left uncontradicle.il, 
might possibly injure my official character. I, therefore, feel bound hi sell- 
defence to give it the fullest and most unqualified contratliction. 

Mr. Kavanagh observes, in paragraph 2, page 3 of his letter, “As to the ques- 
tion of age, I have no doubt whatciver that the young woman correctly stated hm* 
age at J7i years, and it is clear the error is Mr. Fleming's own.” Why h;us 
Mr. Kavanagh no doubt on the point, and what error does he mean ? Th('. error, 
I suppose, of stating that the girl or young woman was not more than 1 5A years. 
I still adhere to that statement. Of course any one may err in his estimatii of 
another’s age, but as Mr. Kavanagh is not endowed with any special gift for 
guessing ages, the error is just as likely to be his as mine, for we have no 
reliable evidence on the subject oF Mary Murray’s age. Besides, a year had 
hearly passed since she returned me her age at 17^^, and Mr. Kavanagh then 
saw her for the first time. 

I had an interview with the Rev. Mr. Nolan immediately after my third 
inspection of the Talbotstown Schools, on 20 March 185G, when T called Ids 
attention to the extreme youth and inexperience of the newly ap])oirit«l 
teacher, M. MiuTuy. I added, that as the interests of the school mii.-st suffer 
from so injudicious an appointment, it would be out of my power to sanction if; 
in my official report on the school. Failing to convince him of tin; necessity 
of any change in his mTangements, I left him, after a lengthtmed but friemlly 
discussion of the ease, with the understanding tbut I would recomiiieud with- 
drawal of salaiy from M. Murray, and that he would upiical from my decision, 
and bring the matter under the notice of the Commissioners in case they ueted 
on my Report. 

In taking this course, I acted with perfect good faith and candour towards 
the manager, with whom I was on the most friendly terms. I had nofhing to 
gain, no object to seiw-e, in differing with him about his teacher’s qualifications. 
J. sim]dy withheld my sanction from his injudicious appointment because I felt 
that the interests of the school required me to do so. 

SaJary was in due course withdrawn from Mary Murray, from 31st May 
1856, on my report, and same notified to manager, B. 0. 9/5/56, “Insj)ector 
Imving reported that she is not qualified to conduct the school with efficiency.” 
The wording of the Board’s order makes no reference whatever to her literary 
acquii’ements. Her salary is stated to be withdrawn because “ she is not 
qualified to conduct the school with efficiency.” 

And here it is all-important to observe, that there were three distinct reasons 
urged by me (in Report of 20/3/56) for the removal, first, extreme', youth ; 
second, lota.l inex])erience of school keeping ; thii-d, want of adequate literary 
acquirements. I stated in my report that I did not at tlio time test her 
literary acquirements. Why? Because I was perfectly sati.sficd that the other 
two reasons alleged were quite sufficient in warranting me to recommend her 
removal. 

It was, in fact, a perfect mockery to place so inexperienced a young creature 
over children. She knew nothing whatever of school keeping. Her attcmi)t 
to examine a class in the most rudiinonta7y subjects was a complete failure, 
for the very obvious reason that she was (and is still, unless nmch im])vov(ul 
filnee Januaiy last) wholly ignorant of the subject matter of th(? Bo.ard’s lesson 
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boolis. This was quite apparent from the questions she put to her pupils. 
Lut Anne Goss, not Mary Murray, was then the Imm Jide teacher of the school' 
The latter was merely qualifying for her task under the guidance and tiitela<>-e 
<)f the former. I could not, of course, be a party to any such an arrano-ement • 
I therefore felt bound to throw the entire responsiliility of organishio- and 
examining the classes on M. Murray, who, \vlu;n unaicl(Kl and left’ to lier own 
resources, was utterly unequal to the duty. 

I was thus, in accordance with Art, XXXIII. of the Code, enabled to “ iudge 
fully of the teacher’s merits as a school keeper and instructor of ■vouth,” and 
finding her altogether wanting in these most essential qualifications of a 
teacher, I felt justified in recommending her removal, i accordingly stated in 
my Report (20/3/5G), “The manager of this school will not remove'’ M. Mui*ray 
unless called upon by the Board to do so. This interference is, however, very 
necessary, as I l)elieve the interests of the school will be sacrificed should so 
young and inexperienced a person be permitted to remain in charge of it. This 
is also the opinion of the resident Roman Catholic curate, who is well 
acquainted with the facts of the case,” I expressly added, that I did not, on 
the occasion of this visit, test the literary acquiremeuts of the teacher. 

I beg to add, that I adopted precisely the same cour.se in the case of the Wicklow 
Female National School, visited by me in June 1855 and January 185G, when 
I recommended the removal of Anne Salmon, the newl>- appointed probationary 
teacher, without any previous examination of her literary acquirements, but 
merely because I bdieved her to be wholly deficient in method and experience. 
All this I stated in the obsei’vation book of the school, which Mr. Kavanagh saw. 
He had all the facts of the case from the manager. Rev. Mr. Grant, and liis 
curate. Rev. Mr. Sullivan, in Wicklow, February last ; and he then and there 
not only formally approved of what I had done, hut on his own part specially 
recommended Anne Salmon’s removal, she being at the time a probationary 
teacher who had for the first time come to an examination. I should add, Mr. 
Kavanagh, when he recommended manager to remove her, was wholly unable to 
form any idea whatever of the nature or amount of her literary acquirements ; 
he had not, in fact, seen her written paper, with which she was then engaged' 
and her oral examination had not begun. Indeed, he looked over none of 'the 
female teachers’ papers until the following Monday or Tuesday, when I called 
at his residence to assist him in the examination of those papers, and the 
teachers’ classification. 

The above statement of facts requires no comment ; it speaks for itself. 

I have referred in a preceding paragraph of this communication to Mary 
Murray’s ignorance of the subject-matter of the lesson books ; in proof of this 
statement, I appeal to the testimony of her exercises, written dui’ing the ex- 
aminations held on 29th and 30th January last, when, after the lapse of nearly 
an entire year for study and preparation, she failed in giving a satisfactory 
answer to any one of the questions taken from the lesson books for the examina- 
tion of probationary female teachers : her oral answermg on the same subject 
was, if possible, worse. 

I can state, without any hesitation, that during my 10 years’ experience as a 
school inspector I never before met with any teacher so grossly ignorant of the 
Boiird’s reading books; yet Mr. Kavanagh, writing of this young person’s classi- 
fication, says, “ The question we had to decide, was, should she not be placed, 
relatively to ail our other decisions, in first division of third class. ^ 

I held no discussion of the kind with Mr. Kavanagh j he and I simply glanced 
over the figures denoting the answering of the several teachers of third class 
comparing Mary Murray’s marks with those of persons promoted third ; but we 
had not much difficulty in ascertaining that her answering was of a very in- 
ferior kind, tor she failed in every subject (arithmetic alone excepted) on which 
she had been examined. The idea of promoting her to third never entered mv 
mind ; such a promotion would have been a complete burlesque and mockery 
on the whole system of teachers’ examinations. Let Mary Murray’s e.xercises 
})e produced, and even a hasty perusal of them will, I think, satisfy any iinjjre- 
judiced mind of the entire accuracy of what I have just stated. 

The next step in this case is the manager’s appeal to the Commissioners, 
roquesling them to reconsider Maiy Murray’s case. His letter of appeal was 
enclosed to me in secretaries’ letter (10/7^50), asking mv opinion as to the ex- 
pediency of granting her a further ti’inl. 
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Soon after the I'eceipt of this letter, early in August last, I had an intcrvic^vv 
with Rev. Mr. Nolan, in his own house at Rathvilly. He there urged severfj 
reasons, which he conceived should induce me to give my formal sanction to 
Mary Mun*ay's appointment in the Talbotstown school. He mentioned that he 
found it impossible to procure any more eligible teacher ; tliat Mary Murray, 
although young and inexperienced, wa-s steady and painstaking, and sincerely 
anxious to qualify for her situation. She was moreover underthe immediate control 
and superintendence of her parents, owing to the proximity of her father’s house 
to the school ; a most important circumstance, some of the previou.s teachers hav- 
ing lost their characters in consequence of keeping low and improper company. 

These statements were, I thought, deserving of the most serious considera- 
tion. I therefore considered it my duty to emlmdy them in my report 
(13/8/56.) on the Talbotstown school, accompanied with the remark, that as 
Mai’y MuD’ay had, in consequence of A. Goss’s assistance, somewhat improved 
in method, it would be desirable to let her remain as temporary teacher, but not 
recognised or sanctioned by the Board (and consequently without salary), until 
the examination of female teachers took place, when her case would be brought 
under the notice of the Head Inspector, for his final decision. 

I felt that I exercised a wise discretion in adopting this course, for although 
I still declined the serious responsibility of formally sanctioning the appointment 
of an unsuitable person to the charge of a National School, the manager must 
have been satisfied that his case would be sure to get a just and impartial heav- 
ing from the Head Inspector, and that I had no wish to deal with it in a summary 
and unfair way. 

Tlie manager appeai’ed quite contented with the arrangement. He said he 
knew Mr. Kavanagh very well ; that he would write to him on the subject, and 
that he was quite sure of obtaining justice at his hands. 

It is necessary to add, that during our interview not a single word was said 
about Mary Murray’s literary acquirements. There was no necessity for any 
remarks on that head. Rev. Mr. Nolan (manager) knew perfectly well why I 
declined to recognise her as a suitable teacher for the Talbotstown school. Ihi 
knew that my chief objections to her were on the grounds of her extreme youth, 
want of method, and inexperience ; and therefore it was that we never entered 
into the question of her literary acquirements. 

All that has been stated in the preceding page of this document is fully 
coiToborated by the answers to Queries 13, 40, and 41 in my report of Augiist 
last, on the Talbotstown Female National School, to which I respectfully beg to 
refer. 

Mr. Kavanagh read that report, and yet he writes (rather flippantly, I think) 
in second page of his communication, of 31st January : “ Oji the. mattrsr being 
referred to Mr. Fleming, he was unable to assume an attitude; becoming his 
position as an inspector, because he had never examined the teacher ; and he 
was therefore obliged to postpone the expression of an opinion on the merits of 
the case until he should again visit the school.” 

The subject matter of my reports (20/3/56., and 13/8/56.), and the brief 
account of what passed between Rev. Mr. Nolan and myself during our inter- 
view in August last, are, I conceive, a sufficient reply to this portion of Mr. 
Kavanagh’s letter. 

I certainly deferred my answer to the Secretaries’ communication, requesting 
my opinion as to the expediency of granting Maiy Murray a further trial, until 
I had an opportunity of again visiting her school. Why r Because as she had 
been all along under the guidance of a most intelligent trained teacher 
(A. Goss), she might have so improved from the date (3/56) of my former visit 
as to be in a position to qualify as a probationer. 

I therefore felt it necessary, for my own protection, to visit the Talbotstown 
school before replying to the secretaries’ letter of July 1856 ; not, however, for 
the purpose of examining the teacher, as Mr. Kavanagh imagines, but simi)ly 
with the view of ascertaining what improvement, if any, liad taken place; in 
her method of teaching, &c. Mr. Kavanagh imputes to mo a very diff(;ront 
motive for that visit ; a motive, however, which had no existence but in Iiis 
own imagination. 

I must here observe, that when I informed the Rev. Mr. Nolan, in Augtist 
last, that his teacher’s case would come before the Head Inspector for consid(;ra- 
tion, I was under the impression that it would have been finally and speedily 
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arranpd. After the usual examination of female teachers (then approaching 
as I thoughtj had terminated, Mr. Kavatiagh »as then residing in Sis dkWct 
ivhere he remained during the months of August and September: I therS 
veiy natiirrfly expected he would hold liis annual examination of the teachers 
sometime in August or at furthest in September, during the fine warm 
weather when most of the schools are closed for vacation, or else verv think. 
atteiKied, m consequence of harvest operalions. ^ •' 

But no such exaininatlons took place i not, certainly, from want of time and 
opportumty. since Mr. Kavanagh might have easily devoted two days, the time 
required for the teachers examinations, out of the two entire months he 
remained in the district. But he did nothing of the kind: the examinations 
foi 1856 were unnecessarily tiefc-rred till 29th and 30th January 1857. Worse 
stih, the examinations for 1 855 -were postponed till 22d and 23d February 1 856. 

On these two occasions adults of both sexes were brought together • the 
gmales writing, or rather endeavouring to write their exercises® while’ Mr. 
Kavanagh and tlie district inspector conducted the oral examination of the 
male teachers. 



Now this practice, for I believe it is the practice of Mr. Kavanagh is oi>en 
to very grave objections. It is, in the first j)lace, most unjust towards the 
female teachers, who cannot possibly give theii* undistracted attention to the 
bram work before them ; for they must necessarily be disturbed by the noise 
and clatter of tongues incidental to the oral examination of a number of male 



Ihe practice now noticed is obviuusly objectionable on moral grounds. 
A large number of young men and women, most of them unmarried and neces- 
sarily distant from their homes, are assembled together on a winter's day in 
some large town or city, with means at their disposal for dissipation if so 
mchued, their travelling expenses having been just paid them. The dictates of 
prudence and common sense are alike ojiposed to such an improper arrange- 
ment, -froin which, if persevered in, serious evil will result. The practice® is 
most obnoxious, and replete with danger to the morals of our teachers. The 
plea of necessity cannot certainly be urged in its favour, and the sooner it is 
^ven up the better. I shall merely add, that it is dealing very unjustly with 
the teacheijs, males and females, to require them to travel from hqijie, frequenth-’ 
with veiy little money in their pockets, 30, 40, and occasionally even .50 miles 
during the most inclement season of the year. There is no necessity for such 
a proceeding, which inflicts needless suffering and hardship on a class of 
persons naturally weak and delicate, from the sedentary nature of their 
occupation. 

The examinations thus deferred wei-e hurriedly conducted, to make up for 
lost time. In Januaiy last, for instance, Mr. Kavanagh, partially aid^ by 
Mr. Coyle and myself, managed to get through the heavy business attendant 
on the oral examination of some 14 male teachers (principally first and second 
class and candidates for promotion'), besides the written and oral examination of 
nearly 30 female teachers, all, with some few exceptions, candidates for pro- 
motion, in little more than three days. On one of these days, Wednesday 
28th, I think, he was almost entii*ely absent, in consequence of his attendance 
at the Viceroy’s levee. 

These examinations if properly conducted would have occupied an entire 
week ; scarcely half that time was devoted to so important a duty, Tins 
unnecessaiy haste, while unjust to the teachers, entailed much additional labour 
and trouble on the district inspectors. We (Mr. Coyle and I) were detained by 
Mr. Kavanagh on the night of Friday, 3 1 st January, in the waiting room of the 
Education Office, till near eight o’clock, marking the written papers, and fillin<>- 
up the dockets of all the female teachers belonging to my district, who had 
been at tlie examinations held on the preceding days. After this we had to 
classify all the male and female teacher’s who had attended from the same 
district (35), besides filling up the usual sheets for the office. 

In making these remai’ks, I wish to convey as distinctly as possible, that, if 
circumstances demanded it, 1 would feel bound to labour in the Commissioner’ 
sendee at all hour’s and at all seasons, wholly apart from any mean or sordid 
motives. Whenever called upon, 1 shall be found ready to respond to the call 
of duty, for I know that I hold a situation of very great responsibility; and that 
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the conscientious, efficient dischai-ge of its duties will, sooner cr later, bring 
honoui’ to my huiuhlc name, and lasting benefit to my coimtiy. 

This feeling sliouUl be eax-e.rully fostered and encouraged by tlie head ius])e-etor, 
both by -word and cxamixle. He should not by tlu! systematic neglect of an 
important <luty, dislu^artcn and annoy those whom he is bound to olieer and 
support. 

Much tliat has been stated in these pages is abundantly illustratcal Ixy this 
case of the Talbotstown School ; sure am I, for example, that the manager, 
Rev. Mr. Nolan, would never have penned the very disrespectful arul oliensive 
letter to the secretaries, noticed by Mr. Kavauiigh, had nothing beyond a reason- 
able interval elapsed between the date of my interview with him in Aug\ist last, 
and the subsccpicnt examination ofhis teacher, Mary Murray. 

But month after month jxassed away, and still nothing was lieard about the: 
examination of teachers. Nor coidd 1 even inform the Rev. Mr. N<'dan when 
they would lie held, as I have never bad more than a few days’ notice from 
Mr. Kavanagh, of the time he appoints for that duty. 

In consequence of this unnecessary delay, Rev. Mr. Nolan seems to have lost 
all patience, and with some reason, as to the promised decision of head ins[)ector 
was to all appearance indefinitely postponed. At length, liowevcr, the case 
comes before Mr. Kavanagh on the last days of January 1857, when Mr. M urray, 
with other probationaiy teachers, attended the annual examinations, at which it 
was his business to preside. 

But having previously arranged to attend Lord Cai’lisle’s levee, he was unable 
to remain with the teachers. Accordingly, after giving me the usual instruc- 
tions for conducting the wntten examinations of the female teachers, and the 
oral examination of the male teachers then present, he made a speech, caution- 
ing the former of the discredit and injury they would do themselves by using 
books, or any unfair means to aid them in answering the questions set before 
them. He also said something about moral influence, loss of character, honest 
women, wants of tlie countiy, &c. ; he did not, however, it is all important to 
note, call in those who chanced to have books, to give them up ; he said no- 
thing whatever on that point. 

His speech finished, he went home to dress for the levee, leaving me to deal 
singlehanded (Mr. Coyle being unwell and unable to attend during the carl}' 
jxart of the day) with the oral examination of a number of second and some 
first-class teachers, and with the -written examination of nearly 30 female 
teachers of all classes. I got through this double duty as well as I could, bixt 
it is hardly necessary to add, imperfectly and superficially, until Mr. Coyle 
came to my assistance, when matters proceeded somewhat bettor. 

During Mr. Kavanagh’s absence, Mary Murray, one of the teachers whom he 
bad just addressed oxi the dishonesty and improjxriety of using unfair mcxvns to 
help her in answering her written questions, was detected by mo with a copy 
of the “ Geography generalised ” open in her lap, the wiitten paper then before 
lier being that on geography. She was the teacher of the Talbotstown Female 
Nfitional School, the person, in fact, already referred to. When subsequently 
questioned by Mr. Kavanagh, and in my jxresencc, about this very sexious 
chai'ge, she aclxnitted what, of course, she could not deny, that she had thes book 
on her lap. She was not, howevex’, quite certain that it was open ; it might, 
indeed, have opened by rubbing against her clothes, but she did not herself 
open or read it. She adxnitted, however, tliat when T detected her with the 
copy of the “ Geography generalised ” in her lap, geography was the subject she 
was engaged with. 

I now deliberately repeat that I saw a copy of the “ Geography generalised” 
open on Mai’y Murray’s lap during her written oxaminutioii, held oix 28th 
January last, the questions before her at tlxe timt; being those on geography. 
J feel bound to add that I was, and am still, perfectly satisfied that she had the 
book open fur the sole purpose of copying those questions into hex* exami- 
nation paper. All this I mentioned to Mr. Kavanagh tm liis retui’u from the 

Under ordinary circumstanees, iiiy duty wjis, in this case, dear enough, viz., 
to take (Ip Maiy Munay’s papers, and then direct iier to withdraw from the 
examinution. But the ease was a very )<eciiliar one, and, us sudi, had come 
[>dore Mr. Kavariugb for ins O[)jnion ; so, 1 thought it iuore priuUmt to do 

nothing 
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nothing in the matter beyond taking the copy of the “ Geography generalised ” 
from her, until Mr. Kavanagh returned to the examination, when, as already 
stated, I brought the facts under his notice. 

He soon ascertained that the book was not the property of Mary Murray, 
but had been lent to her by another teacher. Miss Doyle, of Drumcondra 
National School. Now, this chcumstance in no way lessened Mary Murray's 
culpalhlity. Yet, strange to say, all Mr. Kavanagh’s censure fell on the unfor- 
tunate girl, Miss Doyle, who, after all, was not so 3iiuch to blame, as it 
was quite possible she might have brought the book from home for no improper 
purpose ; besides, she had not been called on in the moniing to give up any 
book she had with her. 

1 do not mean to irajdy that Miss Doyle was wholly free from blame, but I 
say that she was far less culpable than Mary Murray, who was detected in 
Jiagravti delicto. 

Miss Doyle, with tears in her eyes, in vain pleaded that she had not read a 
book of any kind dmdng her examination, and that she w'as not aware of the 
improper use Mary Murray had been making of the geography she had 
lent her. But Mr. Kavanagh refused to listen to her defence ; he addressed 
her in very strong language, in ]>resence of the assembled teachers, males 
and females : adding, that he wholly discredited InSr statements. He finished 
by telling her that she should take no further part in the examination, and 
that any promotion she might have attained by attending at it was now lost to 
her. 

Strange to add, Miss Doyle, notwithstanding this strong denunciation of her 
conduct, attended the examination next day as usual, and was, I understand, 
promoted, although no new I'act had been elicited which could in the least 
diminish Mr. Kavanagh’s estimate of her guilt, su))posing her guilty. 

But Mary Murray, the really guilty party, was in the meanwhile allowed to 
pass comparatively free of blame or censure ; her written piiper was not taken 
from her, nor w'os she in any way punished by Mr. Kavanagh, who states, oddly 
enough, in his letter of 31st January, “ The ciuestion we had to discuss was, 
should she (Mary Murray) not be placed, rehatively to all our other divisions, on 
first division of third class r” 

I leave it to Mr. Kavanagh to reconcile this opinion with liis remarks to the 
teachers, on the first morning of their examination, about character, honesty, 
moral influence, &c. To me they seem wholly incompatible. I shall merely add, 
that the facts iiow coiTectly detailed may have led the teachers present at the 
examination to conclude that Mr. Kavanagh had shown undue favour and 
partiality to t)je girl Murray : on that point I give no opinion ; it will of 
course be for the Commissioners to decide whether there are sufficient grounds 
to support sucli a couclusion. 

I have now finished my account of what really occurred with reference to this 
ease of the Talbotstown Female National School, and I have endeavoured to 
supply, by a clear, unvarnished statement of facte, for the omissions and in- 
accuracies in Mr. Kavanagh’s letter (31/1/57) to the secretaries, condemnatory 
of my official conduct in the matter. I deeply regret that he has deemed it 
necessary to censure the course J pursued, as I have been at all times desirous 
to gain the favourable opinion of my superior officer by a correct discharge of 
my official duties. 

In this case, however, I think there is not any reasonable ground of complaint 
against me, for 1 am in a position to indicate some serious misstatements and 
suppression of facts in Mr. Kavanagh’s letter, referred to above, which invalidate 
the charges he has preferred against me. 

I may here premise, that Mr. Kavanagh has derived his information on the 
case from my obseivations to him about it, from my reports on the Talbotstown 
Female National School, and, finally, from a short conversation he had with 
Mary Murray in my presence and that of Mr. Coyle, district inspector. He 
also read a scurrilous letter from Rev Mr. Nolan (26/1/57), preferring sundry 
petty charges against me, but which had nothing to do with the main facts of 
the case. He refers to another communication of Rev. Mr. Nolan’s, the sub- 
stance of which he incorrectly quotes (paragraj)h 2, page 2, of his letter). 

It irow remains for me to point out the misstatements, &c., referred to in last 
page of this communication. 

254. <3 2 1. Mr. 
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1. Mr. Kavanagh stippresses the important fact that my rccommnntlation for 
the withdrawal of salary from Mary Murray was made principally on tho 
ground of her extreme youth and inex]5erience of school-keeping : this fact 
gives an entirely different aspect to the case as stated by him, aiul rtiuders it 
almost unnecessary to enter into any lengthened notice of his remaining siate- 
nients. I shall, however, produce evidence from my reports which places that 
point beyond the reach of doubt. 

T wrote in ray report (20/3/56), “ Mary Murray’s method of conducting unsa- 
tisfactory ; wholly unfitted, from extreme youth, inexperience, and want of ade- 
quate literary acquirements.” Upon this last point I insisted but little, as I 
believed the other reasons assigned were suflicient to call for her rcraoval. 
This view is fully borne out by a second paragraph in the same rcj)ort ; “ The 
manager of this school will not remove Mary Murray unless called u])ou by tlui 
Board to do so. This interference is, however, very necessary, as I hnlicn-c tlu; 
interests of the school will be sacrificed should so young and inexp(!ri(vu(;ed a 
person be permitted to remain in charge of it : this is also the opinion tjf tlu^ 
resident Roman Catholic curate.” I expressly added, that I did not tliim test 
her literary acquirements, as I had a tolerably correct idea of what tlu^y were 
from previous examination. If she had shown the slightest aptitude for tin; 
business of teaching, or if her method of conducting and examining a class had 
indicated even a probability of future fitness, it would, I admit, have been a 
most unjust and blameable proceeding on my part to have recoinmcnded her 
removal without previous examination of her literary acquirements, i hardly 
think, however, that the youngest sub-inspector in the Board’s service would 
act so foolishly. 

But I saw that she was quite unsuited, from want of method and ex{)erienc{i, 
for the responsible situation she attempted to fill ; I saw that she iiad no morcr 
notion of school keeping than the children she professed to teach; I s(vw that 
she was only the nominal teacher of the school, qualifying under Anno Gos.s, 
expelled for theft from the ti’aining institution, and therefore I recommended 
her removal. 

The whole case hinges on this consideration, which is, however, altogethcsr 
ignored by Mr. ICavanagh in his letter (31/1/57) to the CommissUmi;rs, pro- 
bably because he had never examined Mary Murray’s school, nor had cv<!U 
heard her examine a class, which would have answered nearly as well. Uc 
ought, I respectfully suggest, have done so before he charged nu^ witli 
unjustly “ depiaving her of her bread.” 

This is abundantly obvious from the exti’acts already given from ray r()p()rt:s 
on the Talbotstown Female National School. Other passages occiir in those 
reports which fuUy support the same view. One will, perhaps, suffic(i : in vfi])ly 
to query 40 in report 13/8/56, 1 state, “Mary Murray not recognised l)y the 
Board, salary having been withdrawn on niy report of March last, on the 
ground that she was unqualified, from inexpeiience, to take charge of a national 
school.” Mr. Kavanagh was fully cognisant of all that has been just men- 
tioned, and yet he charges me with a want of common sense, with injiLslice, 
and a breach of the code, for having omitted to test, by special (xaininntion, 
Mary Murray’s literary acquirements. He appears to forget, kiaving eviiry 
other reason out of consideration, that he had in Febvuax’y 1856, in the (!asc of 
iVnne Salmon, probationary teacher of the Wicklow Female National School, 
sanctioned precisely the same course he now appears to regard as repugnant to 
common sense and justice. 

In both cases I recommended the teacher’s removal, mainly and principally 
on the ground of want of method and experience, and without any previous 
examination of the teacher’s literary acquirements. 

Such palpable inconsistency must seriously impede all satisfactory co-opora- 
tion between Mr. Kavanngh and the district inspectors under his superinten- 
dence, since we must always be in doubt respecting hi.s views of official 
business, when we find him blaming to-day the very course ho sanctioned but 
ycKtiU’day. 

The average; attendance at the Wicklow Femfile National School for the year 
ended .'JJst December 1855 was 04; that in the Talbotstown Female Natiomd 

School 
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School for the year ended 30th Novemhor 185!, 11 ■, the former beinn a town 
and the latter a rural school. That circunt, stance, however, in no way affects 
the main question at issue : “ Is it under any circumstances justifiable for an 
inspector to recommend the removal of a probationary teacher without first 
testing his or her literaiy acquirements?” 

Most uuquestionahly the inspector's usual and proper course is to examine 
the probationary teachers before renommending their removal But" if tite 
inspector have other and sufficient grounds for taking that step, the test of 
literary acquirements is not then required. 

The Wicklow case is, I think, illustrative of my meaning, for I again recom 
mend A. Salmon’s removal after her general examination, which Mr Kavan-ndi 
conducted in February 18,06. Although she had acquitted herself very cm 
ditably, her general answering being fully equal to second division of second 
class 1 she was, however, required to resign, simply because, like Mary Murray 
she was not qualified, from inexperience and want of method, to take the oliai-ve 
of a na.tional school. ® 

I may, perhaps, be wrong in holding these opinions. If so, I can only say 
that Mr. Kavanagh’s approval of my conduct in the Wielclow case most uri- 
doubtedly led me to believe, that in pursuing a similar course of action when 
dealing with the Talbotstown teacher I was acting in accordance with his view« 
and in a manner to gain his approbation. 



2. Mr. Kavanagh states, page 2d of his letter, “ On perusing the report 
(20/3/56) it will be seen that several circumstances, as the opinions of 
managers, curate, those of a farmer, Anne Goss, residing with Marv Mun-ay's 
family, &c., are brought in to suiiport Mr. Fleming’s recommendation.” 

It is utterly untrue tliat I had an interview or communication of anv kind 
verbal or written, with a “ farmer” on the subject of the Talbotstown Female Na- 
tional School, or the teacher’s removal therefrom, and that I urged his opinions 
in ray report, 20/3/56, to support my recommendation, &c. I might reasonably 
have hoped that the character I have fairly earned during the past ten years 
for a correct knowledge and efficient discharge of my official duties would have 
protected me from this very queer remark of Mr. 'Kavanagh. I beg to say, I 
never held council with any farmer or farmers as to the qualifications of any 
teacher under my superintendence. A glance at the report quoted by Mr. 
Kav^agh will at once demonstrate that this statement of his about “ a farmer's 
opinions, &c.,” has not a shadow of any kind of proof to support it. 

3. Again, it is not the fact that I urged the circumstance of Anne Goss's 
residence with Maiy MuiTay s. family, to support my recommendation for Mary 
Mun-ay’s removal from the Talbotstown National School. I merely stated in 
my report, 20/3/56, to which Mr. Kavanagh alludes, that “ Aime Goss (whose 
character is anything but good) resides and boards ia the family of Mary 
Murray, whose father is a small farmer, and who, I believe, makes her some 
return for her aid in getting his daughter appointed to the school.” 

I felt bound to notice this circumstance in accordance with the instructions 
in the code requiring the inspector to ascertain and make known any facts 
illustrative of the teacher’s habits, manner of life, &c., which he may deem 
worthy of remark. But I never urged it as a reason for Mary MuiTay’s 
removal. On the confraiy, I mentioned in my report of 13/8/56, as one of my 
reasons for recommending her to be continued as temporary teacher until her 
case should come before the. head inspector, that she had much improved in 
method since last inspection; she has been much assisted by the former 
teacher, A. Goss) dismissed for theft from the Training Institution, December 
last) in conducting the business of the school since my last visit. She has by 
this means greatly improved in method ; for A. Goss, her instructor, although 
unprincipled and dishonest, is sharp and clever, and understands pretty well 
how a school should be conducted.” 

I knew very well that Anne Goss was at the time boarding or lodging with 
Mary MuiTay’s family, hut it never occurred to me to represent that circum- 
stance as a reason in any way tending to support my recommendation for Mary 
Murray’s removal. Mr. Kavanagh’s statement to the conti-ary is quite incom- 
patible with the tone and wording of all my reports on the Talbotstown 
Female National School. I respectfully invite a perusal of those documents, as 

^ 54 - c 3 I feel 
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I feel assured they will coiToborate to the fullest extent every word of what i 
have just written. 

4. Mr. Kavanagh says, pai'a. 2, page 2 of his letter, that the inmi!ig(a\ 
Rev. Mr. Nolan, in his letter to the Commissioners, after salary had liecm with- 
drawn frojn M. Murray on my report (20/3/56), “ urged various reasons of a 
peculiarly local nature in favour of her retention in her situation.” Did Mr. 
Kavanagh ever see this letter of Rev. Mr. Nolan '! I think not. 

I have a copy of that letter now before me, which I forward with this com- 
munication for the information of the Commissioners. Rev. Mr. Nolan states in 
this letter of his, referred to by Mr. Kavanagh : “ The vmtenable grounds for his 
(inspector’s) judgment, and my reasons for differing with him (inspector) shall 
if necessary be stated on another occasion.” Thus, Mr. Kavanagh s ac(;ount of 
what Rev. Mr. Nolan wrote is the very reverse of what the reverend gentleman 
really did wiate. A glance at the annexed copy of Rev. Mr. Noliiu s hitter 
will suffice to show the perfect accuracy of this statement, and that it is in 
no respect an exaggeration. 

5. Mr. Kavanagh mentions in 2d paragraph, 4th page of his letter, “ Mr. Fle- 
ming visited in August 1856, when he strongly urged that the managers appli- 
cation be granted 5 and singularly he again infers her qualifications, anti recom- 
mending her removal without examination, he apin recommends further trial 
without examination either, nor does he make a single entry in th e ob s ervation 
book, wliicli would explain the change of opinio n to his successor .” 

I beg to call special attention to the words underlined in the preceding para- 
graph, and I ask Mr. Kavanagh upon what grounds he makes the assertion 
that “ not a single entry was made by me in the observation book which 
would explain the change of opinion to my successor.” 

How does Mr. Kavanagh know that ? He never visited the Talbotstown 
schools, nor did he ever see the observation books of those schools ; not evc.u a 
copy of my remarks left in the observation books had come under his eye. 
had heard nothing of the matter from or through the mamigev, us admitUal by 
himself in the very last lino of his letter (31/1/57) h> the soerctaries. J!t; goi. 
no information of the kind from me, for I could tell hiin nothing c.bout what 
I had written in the obsc-rvation book of the Talijotstown School (or in any 
other school, indeed) from memory alone, on the mere sjmr of tin; monunt, amf 
without reference to my note book, or some other written docuincut comu^cted 
with the case. 

I say nothing of the teacher, because being the party inmu^diatcly conccrmul., 
any statement made by her in her own case should ho sujiporteil ))y sotm 
correlative evidence before being embodied in the shape of a diargc of ncglcel, 
of duty against me. 1 do not mean to imply that iVir. kavaiiagii iias i>n. 
ferred a serious charge against mo solely on the unsupported sfiitomout. ol a 
teacher, for I can hardly 'suppose that a person in so high a ]>osition in the 
service of the Board could so far forget his sense of justi(jc and fair <loalitig n.s 
to deliberately tjy to injure the character of his fellow office.r on mere rumours 
or one-sided reports, supposing such to have l)cen made. 

Still the question recurs, from what sources did Mr. Kavanagh obtain his infor- 
mation, so as to be in a position to give his opinion without any <loubt, ifi;, or 
hesitation respecting a document which he never saw, and about which, as 
I have shown, he really knew notlung whatever ? 

I respectfully request the Commissioiiera will call on Mr. Kavanagh to answir 
my last question, and also to reply to the paragraphs in tliis docuiiu'ut headed 
with the figures 1. 2. 3. 4. 5. 

I await his explanation, from which 1 fear nothing. He is, meanwhile, in 
a very unenviable position in consequence of the way ho has been pleased to 
deal with this Talbotstown case. It pains me to make this avowal, but 1 f(«!l 
bound to do so in defence of my official character, wliicli is everything to 
me, and which has, I think, been unfairly and unnecessarily censuml by 
Mr. Kavanagh. 

He i-s apparently very desirous to ))rotect tlu; iuten'sts of qualified pro- 
l)ationary teachers “ against hastily-framed opinions, which may degrade tliism, 
and d(i])rive them of their bread.” I .sincerely hope that he will lie animated 
by this very just and proper feeling in all his future official intercourse with tlie 

distrie.t. 
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■clistrict inspectors, for they, too, may be injured by “ hastily- fx-amod opinions,” 
which, if allowed to pass unnoticed, might possibly lower them in the esti- 
mation of tlie Counxiissinners, and thereby deprive them of the promotion 
faii'ly earned by long and efficient service. 

One more insfeince of Mr. Kavanagh’s looseness of statement, and I have 
done with him. He mentions, that Maxy Murray was in this case “ deprived 
of Ixer bread,” in consequence of my neglect, &c. Now% this is merely figurative 
s])eech ; dealing with facts, it has no meaning. Mary Murray was not deprived 
of her bread, nor even of the price of a single loaf through my means, and 
Mr. Kavanagli knew that perfectly well wlu'ix he was wi-iting the letter to which 
I now reply. Me and I had already signed the classification sheet recom- 
mending restoration of salary to Maiy Murray, as probationei*, fi-ora 31 May 18.56, 
the date from which lier salary had been withdi-awn, till 1st January 1867, 
from which latter date she was to be recognised and paid as 3d class. We 
both understood that this joint i-ecomraendation would, as a matter of course, 
be acted upon in the office, which I need scarcely add, it was ; B. 0. 26/2/57. 

Mary Murray suffered a loss, I admit, in having her salary withheld for 
nearly three quarters, bixt that loss is entirely attributable to Mr. Kavanagh’s 
neglect and unnecessary delay in holding the teachers’ examinations; had those 
examinations been held in August or September (as they ought, and might have 
been), Mary Muii-ay would have I’eceived her salary in due course, and the 
matter would have been arranged to the satisfaction of all parties. 

I have now completed my reply to Mr. Kavanagh’s charges against me so far 
as the Talbotstown case is concerned, and I sincerely hope the Commissioners 
will deem my explanation satisfactory ; it differs, however, very widely from 
that attributed to me by Mr. Kavanagh, when he wi’ites (last paragraph in page 
two of his letter) : “ Mr. Fleming’s explanation is, that he had examined her in 
<;lass as a pupil in August 1855, and from this and what he witnessed in the 
.school, he felt warranted in declai'ing her incompetency.” The words “ what 
he witnessed in the school,” may mean a great deal or they may mean very 
little : as interpreted by me, they convey much more than what they apparently 
express in Mr. Kavanagh’s letter. 

But I had no official explanation with Mr. Kavanagh on the subject. We 
had, I perfectly remember, a hurried conversation during an interval at the 
teachers’ e.xaminations, held on 29th and 30th Januaiy last, on Marj’- Murray’s 
case, in her presence and that of ray fellow inspector, Mr. Coyle. No reference 
was made at the time to my reports, notes, or written documents of any kind. 
Mr. Kavanagh subsequently looked over my reports on the Talbotstown Female 
National School, to which I requested he woxdd be good enough to refer. 

I bad no idea what his object was in questioning me oxi the case ; had I 
known that it was to end in his preferring serious charges against me, I would 
most assuredly have taken a very different course with him ; but he never 
intimated to me anything of the kind until he elicited all the information, such 
as it was, that I was able to give him from mere meraoiy, about Mary Murray 
and her ease. 

How fax' such a course of jxroceeding is consistent with honourable, manly, 
and sti'aightfoi’ward dealing, I leave it to the Commissioners to decide. 

I have further to complain that Mr. Kavanagh persevered in questioning me 
and the teacher, Mary Mun'ay, in turn (confronting us, as it were), and all this 
in px’esence of my brother inspector, blr. Coyle, to whom, indeed, he had the 
bad taste to hand for perusal a scurrilous and offensive letter from Rev. Mr. Nolan, 
attacking in no very measured terms my hoxxour and character. I told Mr. 
Kavanagh when he first began what afterwards proved, to my surprise, to be an 
official investigation, that 1 had no objection to Mr. Coyle’s presence, as I had 
then no idea that the affair was about to assume a serious aspect, or that my 
xxiere verbal statements, given at hazard and from memory aloiie, would in a 
<lay or two be brought to support serious charges against myself. 

Meanwhile 1 am unable to conceive for what object Mr. Kavanagh has im- 
provised an investigation (for such ho seems to regard it) of a case which I was 
the first to bring specially under his attention in September 1856, and agmn in 
.l.anuary last, when the teachers met him for examination. Indeed, but tor my 
observations to him about the mattev, it would, in all probiibility, have passed 
without any specliil notice or I'cmni’k. 

■^.54. 04 1 cei'tainly 
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I certainly thought the <lifliculty, such as it was, would have ho.on (inicUy 
settled by Mr. Kavanagh, who must have been aware that my conduct in the 
business was all through honourable and straightforward, and that, distrusting 
my own judgment, i very properly brought the case before him for his opinion 
and final d<‘cisiou. 

Perhaps 1 took an (u-roneous view of the case ; even so, I wiis at the most 
guilty of one of those errors of judgment to which the most prudent ami 
cautions arc occasionally liable ; but that certainly afforded Mr. Jvavaimgh no 
grouiids for preferring a string of charges against me. 

1 now a])])eal from his inaccui’ate and ex parte statements to the judgment of 
the Commissioners, who will, I feel assured, protect their servants from incon- 
siderate and unfounded statements, no matter from what quarter tiny may 
originate. 

In making these remarks I beg most respectfully to add, that 1 am thoroughly 
inipressed with the comdetion that every rule of official action reciuircs courtesy, 
willing obedience, and a hearty, earnest co-operation from the inferior officcu* in 
all his intercourse with his superior in station and responsibility. I feel sincere 
ple.'isure in l>eing able to state that 1 have always been fortunate enough to (i!iru 
the esteem and good opinion of the several head inspectors under whose su])or- 
iuteudcnce I have been placed ; Mr. Kavanagh is the only and exceptional 
case to the contrary during an official career of nearly 1 1 years as distrii;t 
inspector. 

1 may here add, that the annexed note from Rev. Mr. Nolan shows that Ik; 
entertains no unfriendly or unfavourable feelings towards me. He and I 
honestly differed about his teachers’ qualifications, but that difference of opinion 
never interfered with the courteous and friendly feeling which has ever existed 
between us from the time I first made his acquaintance. I am aware he wrote 
a very foolish letter to the Commissioners regarding Mary Murray’s cxainina- 
tion, in January last, but I have reason to know that he now regrets having 
done so. “ No man is wise at all hours,” and some allowance must be nuide 
ft)!’ :i temperament somewhat hasty and irritated by what certtunly appeared f.(; 
be a grievance. 

Mr. Kavauiigb’s apprehension that “the Talbotstown case,” mu.st iulerfcn; 
with “ the efficient discharge of Mr. Fleming’s duty in that quarter (darlovv) 
of the tlistrict,” is, I beg to assure the Commissioners, wholly groundless. 

Before concluding this communication, I have to observe that tht; romark.s 
made by Mr. Kavanagh in the last paragraph but one of his letter, which 1 
enclose herewith, being in no way conne<;ted with the Tulhotstowii cas<;, 
necessarily demand from me a special and distin(;t nqdy. That i’(;])ly, with tlio 
observation books of the schools named by Mr. Kavanjigh, will by submitted by 
me, witli all ])Ossible despat(‘h, for the inff)rmatiou of the Boa)’<l 

1 feel bound to apologise for not having sooner forw'arded this rcjdy (o Mr. 
Kavanagh’s communication ; iny yearly report, exmnination of toa{!h<!rs, and 
other urgent oiiicial business, occupied most of my time during tlio last .six 
weeks. The very lengthened nature of my reply also dcmande.d a good deal of 
my time and attejrtion. 

These circumstances will, I trust, be received at least as some excusti for tlio 
delay in this case. 

I remain, &,c. 

(signed) J. J. Fleming, 

The Secretai’ies, Education Office. District Inspector, 35. 



Gentlemen, Ralhdrum, 30 Anvil 185?. 

I BEG you will be good enough to direct that the last panigi-apli but one in 
Mr. Kavanagh’s communication, bearing date 31st January lust, may be for- 
warded to me as soon as possible. 

In the ]-)aragra.ph referred to, I am severc'ly censured l)y Mr. Kava.nagh for 
the unconnected nature of my remarks in the; observation books of many of tho 
seliools under my superintendence. It will be ne.cessary for me to have a copy 
of the i>aragi'ai)h referred to above, as I am required by you to reply to Mr 
Kavanagh’s statements. I regret giving trouble on this matter, and feel bomid 

to. 
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to apologise for so doing, as having had Mr. Kavanagh’s letter in my hands for 
a considerable time, I could veiy easily have made a copy of the passages in it 
which 1 now so much require. In tlie hurrv of posting m3' repW to the first 
part of that letter, I entirely forgot to do so, and hence I am obliged to intrude 
on 3'om- laudness to have a copy of the last two paragraphs forwarded to me at 
your earliest convenience. 

I remain, &c. 

rp. o , . ^signed) J. G. Fkmimr, 

Ihe becretanes, \ 

Education Office. Inspector. 



(35.) 

4 j i. Education Ofiiee, 7 Mav 1857 

copy of Tte 1'°“ 

January. ^ Kavanaghs letter of the 31st 

We are, &c. 

John G. Fleming, Esq. ^ ^ ^ ^ XeX’j 

District Inspector, Hathdrum. J^eu^, 



Mr. Kavanagh states in this condudin°- narajrr'inh k.-c • • 

“ I .nay here add that I had in autu.nn fasrtoTal \jr F e. “TaZtion 

Corrigowen (12/6/55). and BarSeTrs/i 2/o6 )" As 

£.ol:^erTonSnrLf 

the general chai-ge preferred against me hy Mr. Kavanagh of usin™the 
strongest and most decided terms in the observation bonfs 1™. J 
National Schools under my superintendence, regarding the unfitness of teachers* 
although m subsequent visits, the same teachers beinlin oharg“ffi the ^ho^U 
n^jemark is made by me explanatory of any cLnge ofo^Moron m) 

I beg to assure the Commissioners in the most distinct and exnllcif tc.,,,. 
which the stnotness of official langnage permits me to use. that apaiffroZhe 
Corrigowen and Barreneskey schools, Mr. Kavanagh never called mv ,ti™H„^ 
either directly or indirectly, by verbal or written%ommZaZ oVanvZd’ 
*™P'oyed “the most decided knguage regarf’ 
mg the unfitness of teachers in the, obsei-vation books, but pLsS ovef the 

rnXgLZi;e“tl"^““‘’"^ aameTe:fhen*e‘^ 

replying te of KaZ|vs l“e,ter! I !S°m^c"S 

n a imsition to state with tlie most ,Lfect ™n“X; ,^0^0^^^^^^^^^^^^ 

of ^ant of cotmexion, &c., in my entries in the observation boohs to wbinb Mr 
Kavanagh reiers, have no existence whatever in fact ' 

I,_thm-efore, respectfully request that Mr. Kavanagh mav be called nn 

specify those cases to which he states he called my Attention L autumn last 

lading to do so, his senous charge against me, of course, falls to the ground. ’ 

^ ^ Let 
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Let him then name any school to which he believes his strictures on my 
official conduct apply, and I shall, after very little delay, foinvard the observa- 
tion book of that scliool to the office, in order that the Couimissioucrs iiniy at 
once see whether there are any grounds for the serious charge now prefcri’ed 
against me by Mr. Kavariagh. _ f • ■ 

I am most anxious to submit the case to this strict and fair tcjst, for it is a 
hard thing, after a lengthened period of 1 1 years in the Board s service, to 
suffer from unsustained and groundless charges, now_ Ibr^ the lirst time pre- 
feiTcd against me, but which, I repeat, have no foundation in fac:t. 

AVith reference to the cases specially mentioned by Mr. Kavan^li, viz., 

Corrigowen and Barreneakey, I feel it my duty to forward the observation books 

on those schools to the office, with the view of placing the facts connected witli 
each case, in the clearest possible light before the Commissioners, 

I visited the Corrigowen National School, for the first time, on l! 2 tli .)vme 
1855, James Davis being the teacher in charge. He was hut 18 years of ap, 
and a probationer, and as his school had not been visited by any inspector 
since October 1854, he came before me for the first time as a teacher. 

I found him very deficient in literary acquirements, but as he appeared 
steady, intelligent, and anxious to improve, .1. decided upon^ allowing luui t(^ 
remain on trial until he attended the usual annual examinations, which wesre 
held in the following mouth of March. In short, 1 gave hiupo understand 
that unless he succeeded by persevering study to pass his public examination, 
he could not be sanctioned as qualified to conduct a National bchool. 

I thought it necessary to make an entiy to that effect in the observation 
book, after my inspection, 12/6/55, in order that the teacher, Davis, who was 
a very young man, might have constantly before his eyes the deep importance 
of paying the strictest attention to his studies. 

1 liave merely to add that the matter necessarily remained in abeyance until 
the Head Inspector and myself had decided upon this teacher’s examination 
papers and general answering, with a view to his classification or rejection, as 
the case might be. As this final decision had not taken place up to the date of 
Mr. Kavanagh’s visit to the Corrigowen National School in August last, he 
consequently found no further remai'ks in the observation book regarding the 
teacher's acquirements, simply because the man’s case was then pending. 

He was, in fact, a probationary teacher allowed to remain on trial, and 1 
bound to suspend ray judgment until his examination had taken jilace. Such 
cases, which are of frequent occurrence in every school district, are not, be- 
lieve, in any way incompatible with the rules and regulations of the Com- 
missioners. _ . Tix ir 1 > 

Barreneskey, the second case specially mentioned in Mr. Ivavaiiaghs com- 
munication of 31st January last, now remains to be explained. 

I visited that school on the 18th December 1855, on which 0 (!oasion there 
were hut few children present ; I could not, therefore, form any opinion ixigard- 
ing the general proficiency of the teacher’s pupils; Imt “finding the school- 
room, in point of neatness, clcaniincss, &e., it possible in a worse state than at 
last inspection, the school accounts carelessly and negligently kept, and the 
suggestions left on those heads wholly neglected by the teacher (D. Phelan), 
I concluded by recommending the manager to remove him in consequence of 
his indolence and inefficiency.” 

1 read over niy observations (18/12/55) for the teacher’s information before 
leaving his school. Ide admitted there were some grounds for the unfavourable 
tenor of my remarks ; but he earnestly requested a further trial. The ])Oor 
man had just lost bis only son, who had been cai-ried off by searlatiim: and he 
sfeited tliat his faculties had been so stunned by his suddmi boreavo.me.nt that 
he found it impossible to attend to the usual business of his school. 

On hearing this, I requested him to accompany me to the manager’s resi- 
dence in order that his case might be fully discussed. We accordingly called 
on the munagev, Rev. Mr. Kearney, who was fortunately at home. I then 
iircfeiTcd my charge of slovenly conduct, cai'elessness, &c. against the teacher 
in presence of the iviamigcr. 'I'iie teacher’s rctply was iiatienfcly listened to, 
and, I am bound to add, many, indeed most, of hi.s statements wore, corroborated 
by the Hev. Mr. Kearney, who candidly gave it as his opinion that there wei-c 
some mitigatory circum.stances in Phelan’s (the teacher) ease, which fairly 
entitled him to a furtber trial before recommending his final removal from the 
Ban-eiioskey National School. 
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He was, therefore, dismissed with an admonitory caution to pay the strictest 
attention to the suggestions left for his guidance. This he promised to do, 
and there the matter ended so far as regarded my visit of I8th December 
1855. 

I again inspected the Barreneskey National School on 12th June 1856, 
when the manager kindly attended at my special request, that he might see 
how far the school had improved, and to what extent the teacher had attended 
to former suggestions. The children were very minutely examined on this 
occasion, the accounts were subjected to the strictest scrutiny, and every point 
requiring especial attention was minutely investigated. 

f summed up my report (on a primary form) of this inspection by stating 
that “ this school was unfavourably reported upon after last and previous visit. 
I believe, however, that the teacher has made some exertions to remedy the 
defects brought under his attention. He is a person of very little energy, and 
wants method. The small average attendance is, in some measure, owing to 
the mountainous and isolated nature of the country in the immediate neigh- 
bourhood of the school,” 

These remarks were of an unfavourable character, and implied censure rather 
than praise ; but, on the other hand, as some efforts had been made to remove 
existing defects, I was unwilling to damp futiu-e e.\ertions on the part of the 
teacher, by making any very unfavourable entries in the observation book, after 
my inspection of the 12th June 1856. This arrangement had the inanagei*'s 
entire approbation, as he conceived it to be the most prudent that could be 
adopted under the circumstances. The accompanying note, which he kindly 
wrote me at my request, I'ully explains his views of the case. 

I cannot say whether Mr. Kavanagh got any information from the manager 
and teacher of the Barreneskey National School regarding the facts which I 
have just stated. It would appear, however, from the tenor of the remarks in 
his reports on the Barreneskey and Corrigowen National Schools that he did 
not, when penning those documents, view my official conduct in connexion 
with those schools, in an unfavourable light ; for 1 never received official 
intimation, consequent on any of Mr. Kavanagh’s reports, of the very serious 
fault of making inconsistent and apparently contradictory entries in any one of 
the observation books of the schools in the Wicklow district visited by him. 
His replies to the query in his (Head Inspector’s form of report) “ Are district 
Inspector’s suggestions pertinent?” must consequently have been iu the affirma- 
tive, and therefore satisfactory. 

I beg that special reference may be made to these reports of Mr. Kavmiagh’s 
on the Barreneskey and Corrigowen National Schools, hut more particularly 
to the query, “ Ai’e inspectors suggestions pertinent?” If (as I am sure must 
be the case) his replies to that query, in August or September last, were of a 
satisfactory nature, it seems very strange that on the 31st Januai*y last, he should 
regard those suggestions as inconsistent and wanting connexion. 

1 ma)' add, that I got letters from the secretiiries regarding a slight dis- 
crepHiicy in the time-table of the Annaoarter !National School, the delay in 
distributing the new forms of report hook, &c., absence of a copy of the general 
lesson in the Newtown Mount Kennedy National School, and many other official 
letters on minor mutters of detail connected with my duties of inspection. 
Now all those communications arose out of statements in Mr. Kavanagh’s 
reports upon schools in this district ; but 1 never got any official intimation of 
the far more serious omission of duty referred to by Mr. Kavanagh in the 
concluding paragraphs of his communication to the secretaries of 31st January 
last. 

If such instances of omission really existed, why, I respectfully ask, did 
Mr. Kavanagh defer noticing them officially until 31st January last, and then 
only in the latter portion of a lengthened communication upon a totally dif- 
ferent subject. With this final observation, I beg to leave my case in the 
hands of the Commissioners. 

I remain, &c. 

The Secretaries, (signed) J. G. Fleming, 

Education Office. Dist. Insp. (35). 
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Education Office, 3 July ISf)/. 

Youe letter of the 31st January, last, charging Mr. Fleming, District In- 
spector, with neglect of duty, &c., having been forwarded to him for explanation, 
he has seat us two communications on the subject of those charges, conics of 
which we enclose for your perusal. 

You are requested to furnish, at your earliest convenience, any remarks which 
you may think it your duty to malce, in reference to the explanation afforded 
by him. 



J. W. Kavanagh, Esq. 



We are, &c. 



(signed) 



Maurice Cross, ^ 
James Kelli/, J 



SecrKt;arie.s. 



District 35. — /. O. Fleming, Esq., District Inspector. 

Taibotstown Female National School, Roll No. , County Wuddow. 

Case of Mary Murray, teacher of this school, reported by Inspector as too 
young, and otherwise unsuited for her station ; salary withdrawn from her 
by Boards Order on this Rejjort; Manager's remonstrance against Order ; 
matter is referred to Inspector for reconsideration; Inspector recommends 
B'lal to Peacher till District Examination of Teachers ; I’eacher is examined 
by Head Inspector (Mr. Kavanagh), and District Inspector Mr. Fleming, who 
both concur m recommending her for Probation’s salary from the date of its 
suspension, and for third class (second division) salary, from tile mouth in 
which examination was held. ^ 

Gentlemen, 

I BEG leave to state that the examination of Miss Murray above refeuTed to, 
took place at the end of last January, with the teachers’ exiiminutlon of the 
district Immediately after the examination, I forwarded a letter of ttomplaiiU, 
re^u T" 1 i r was apprised of this compIai.it ; 

ooif°’ "?"■ April 24th, and a subsequent portion 

f ™ now c*d upon to 

notice Ml. Fleming s explanation, in reference to the simple complaint set forth 
m my letter of January 31st last. In his letter of April 24th, Mr. Fleming very 
correcBy describes the substantive character of mv complaint against liiin “as 
an omission of duty on his piirt in recommending Mary Mtinray, teaoher o'f tile 
dalhotstown Female National School, to be removed for incompeteiiey, without 
first ascertaining by examination the extent of her literary attainments.” (pa..r l 
Mr. Meming’s letter 24/4/57). 

I have carefully perused the 3.5 pages of explanation in reference to this 
case, so clearly .stated by Mr. Fleming himself, as just quoted, and the followimr 
are^the only points in it which require, or even suggest, any comment on my 

Page 7, Mr. Fleming states, “ It is till important to observe tli.at there were 
three distinct reasons urged m his (Mr. F.'s) report (20/3/58.) for the teacher’s 
retncwal: -1st. Extreme youth. 2nd. Total inexperience of school keepings 
3d. Want of adequate literary attainments. He (.\ir. Fleming) state.l in his 
leport that lie did not, at the time, test her literary aoquireuieiits. Why* 
Because he was perfectly satisfied that the other two reasons alleged were q uite 
sufficient in warranting him to recommend her removal.” Periiaiis I sli nild 
close, and offer n . comment on the admission, and the motive set forl b .r 
the third head. The drift of my complaint i^ that Mt Si. g fou dS) 
Murray acting as substitute teacher when he visited, November 1855 • that hi 
found her actual teacher when he visited March 1850 ; that on neitl.er’oecad.m 
did he examine as to her literary attainments . that upon his report of the 
latter visit liad her removed, amongst other grounds, iion want of acqui “ 
ments which h*- admits he did not test, and finally, that on the intma»-e? pro- 
testing cig.unst the Board s decision, or rather against the grounds upon which 

ifc 
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It was made* Mr. Fleming again visited in August last, and without anv 
exammatum as to her attaioments, recom.nencis thSt the teacher get trial un d 
the diit^trict examination of the teachers ^ 

If an officer makes a mistake, or falls into an error of iudgmenf even in a 
verv serious matter, at least when confessing it he has opporSmitv if a frank 
and straightforward man of candidly, and without gloss, putting the highei t 
of Ins cliaraeter in a creclitaWe position. .Mr. Fleming adverts to thr„f r r » 
reasons urged by him for the removal of the teacher, ltd lie stat s that it S 
important these three should be kept in mind. Page 14, Mr. FtaS- srate" 
^at he was under the impression when he visited the Talbotstown'fi’emale 
National School, August 1 3th last, that the case of Mary Murray iv™W c me 
before me at the exannnation of the teachers of the district, '“IvhiSe verv 

anr“h r he‘'a21ra?the “ September ■" 

ana tnis ne psigns as the chief, or at least as an important Ground for hie 

“"V 

toy that he IS competent to inquire into, and report upon, unaided by even a 
Head Inspector, a young woman's literary fitness to get trial as a probationer in 
charge of a rural National School in a mountain district. Her ave eoilld not 
examination and her inexperience of school- 
f ^ grounds of remuval would be in the same cate- 

g ry.^ As to her age, numbers younger have been trained and are hiffhlv 

I- o^ S 

de:.rtoi™of&i?utt 
S toTalid,:^ 

although an otherwise improper person, as teacher, ^ ' 

^ It pains me beyond expression to be obliged to lay bare before the r'ommi. 
sionera the utterly uncandid, to use the mUdest fori of word eonduc7of 
Hemmg m reference to the time when he expected the extoSn of the 
teachers of h,s district to be held. The written portion of the .^17^0^,^,^ 

rtomeKm” T'"* VI “ ““fencing March 24th and 

insti notions were issued to all the ins,ieotor.s, to furnish the papers returns &c 

Sat on thTTith“lulv' T' 't and neglect,' 

umt on the 1 Ith Julj I wrote to him, imformmg him that I regretted to be 

?o this erte, n '™ ‘V’r »e com^S wife 

_lo this lettei I ha%^e now beiore me his reply, dated Beisjanv 14 Julv ’’ 

rit,™ ,? y°“ necsssm-y'to be oblived t’o 

return me the teachers papers, in order to have the rp^ulte nf‘ +im dw ” • 

Lnhie of sending me any sti?h^“\iSSr5 

lefereiice to this and other omissions of duty) “ iienceforth.” In that letter he 
dso stated that I should have got the men’s exorcises much earlier as he had 
forwarded them to the office neai-ly a month before ; but, in reference to t hi, 
statement, I found, m one of his official note-books, a memorandum to writ- 

sto''to“tWffic'° 'V f“- some reason, after they had been 

sent to the office. Auuust loth, or two days after his inspection ofTalbots- 
town Feinale National School, Mr. Fleming again wrote to me from Baltinglass 
in reply to my letter of the 9tli of the same month, in reference to the men’s 
’ “ With regard to the teachers’ written papers, which you 
desire to forward to me in ordei* to have dockets tilled up, I gi’eatly fear ihiu if 

sent 



. ! Nowlan (n/K/56) informs the Boanl that he differs toto ceolo with Mr Piom-a 

irifnV'rjLrsVpiiVprrt®:™ ‘“-i-.'-Su'Td't; 

254. H 3 
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sent here, c/V/ Daljlin and Baltinglass, they may be lost or mislaid. I may add, 
that in no other way could the papers be forwarded to me (here) than by 
Dublin ; you will, therefore, much oblige me by holding over those papers for a 
few da}'S. after which I hope to see you in Graystoiies, where I shall ]tut all to 

"Su-om these letters of his, dated July Htli and August l.'jth, I believe Dmre 
can be no shadow of a dotibt, that when he had the interview with the llev. Mr. 
Nowlnn, on the occasion of his visit to Talbotstown Female National School, on 
the I3th August, he did not expect that the examinations would to hold in 
August. When docs Mr. Fleming arx’ive in Graystones to put all (the papers) 
to rights ?— September 5th. The first time that I met him since my arnva m 
the district, July 3 1 st ; and I got the papers filled by Mr. Fleming so late, that 
it was only on October 2d {see my journal) that 1 was able to read over the 
results of the oxamiuatLon with him, with a view to decide on who were to be 
recalled to the oral examination. . 

Nor is this all. Towards the close of my stay in the district, Mr._ Fleming 
was in the habit of daily travel and intercourse with me, and on meutitining to 
him that 1 was inclined to call in the teachers of some of the districts adjoining 
Dublin, as all my colleagues had been in the habit of doing, but which I had 
not, with the view to examination, and as this could best he done about the 
Christmas holidays, i' he expressed a wish that those of his district should be 
included, and to which I agreed. About the Ctli Januaiy Mr. Fleming and 
Mr. Coyle were absent from their districts, in reference to the mm-riage ot the 
former, and, to meet the occasion, 1 went to Coniiuught to examine, and post- 
poned the metropolitan examination January 19th, I addressed a letter tO' 
Mr. Fleming in reference to the examination, and, as he had changed his 
position since his previously expressed wish to have the examination in Dublin, 
1 left the place of its being held to his own option, thus, “ 1 am not yet decided 
as to whether to summon your teachers with those of the North Dublin District 
or not ; the former was your wish, and would be move convenient, but perhaps 
such a course, now, would not so well suit you. Let me hear from you first 
post.” Mr. Fleming decided on having his teachers examined in town, where 
he himself was then staying in lodgings near Portobello; and, instead of going 
off to Wicklow at cxpense,Mie ivinaiiied in Dulilin at 7-f- (jd. per day, ami this 
is a portion of his own privation in reference to the postponement ot the 

examination. . r ..i .• i i 

I submit this statement in reference to the question ot the time find placid 
of holding the examination of the teaehei's, and, supported as it is by diicu- 

irientary evidence, I shall offer no comment upon the matter. _ 

I beg, however, to add another statement regarding the time and tlie \ilacc 
of holding the examination of Mr. Fleming’s teachers. About ibe 1st .t.amiary 
I heard that Mr. Fleming had mentioned in the Edueatioii Office that it was 
not then the examination should be held, and on meeting lihu in the grounds,, 
in the presence of another gentleman, I mentioned to him what I had luiard, 
and in reply be said he had no recollection of Imving so complained or expressed 
himself. 1 told him, that “ If he hud it would be not only uutriuhful Imfc un- 
grateful, as the examination was about to be held in the ])lace desired by him, 
and at the time agreed upon.” And upon this, he remarked, “ You certainly 
did promise to bring the teachers here about the vacation to oblige me, and 
if I complained, as you were informed, it would be both untruthful and 

™KCTie^ng this portion of the case, Mr. Fleming fully admits the main com- 
plaint which 1 put forward against him, that of not examining, as i>vcsoribed 
by the inspector's code, Mary Murray, on any of the three oeoasions upon 
which he visited and reported upon herself and her school. Salary was with- 
drawn from her upon one of these reports, and she was restored, upon trial, 

through 



- » S ill nioie riimaikable in th.it letter of Auguai 15, written two clays after his iiispi-ction of Tal- 

botstown l-tniftle National School, Wr. Flenihi{- never refera to ilic ca.se, nor informs ino that he had 
used mv nuiiie to the m.inager, nor of bis desire lo have the examination held aoon, m ordor to h.ivc 
the case settled, akboutjh much of the letter is devoted to the discussion of the aNSWcrnifi; ot the 

male tencliers, the exiimin(aion,&c. _ _ „ . /s , 0 

f As Messrs. Butler and MeCreedy had done in Dublin in previous year, Dr. Newell in Cork, Sta. 



Printed image digitised by the University of Southampton Library Digitisation Unit 




NATIONAL EDUCATION, IRELAND. 



63 



through another report, yet in no instance did the inspector examine as to her 
literary acquirements. Mr. Fleming turns round, and, while admitting, but 
attempting to e.xcuse or explain, this serious omission of a most important 
dut}^, actually endeavours to implicate me, accusing me of neglect, delay, and 
irregularity in various particulars. Thus, page 31, he states : — “ Mary Murray 
•sulfered a loss, I admit, in having her salary withheld for nearly three quarters, 
but that loss is entirely attributable to Mr. Kavariagh's neglect and unne- 
cessary delay in holding the teachers’ examinations. Had these examinations 
been held in August or Septemloer (as they ought and might have been), 
-Mary Murray would have received her salary in due course, and the matter 
would have been arranged to the satisfaction of all parties.” 

I have now to state that I first heard of Mary Murray’s case in a passing 
conversation when driving on a car to inspect schools with Mr. Fleming, either 
beptember 23d or 24th ; from neither official nor private parties had I ever 
before heard anything about her, her school, or her manager,* beyond any 
routiiie matter that might have been advised to me from the office, and, if so, 
of which I had no recollection. With this fact known to him, Mr. Fleming, 
after seven weeks’ consideration of my letter, deliberately charges his superior 
omwr with delay and neglect in not having held the examinations in Augi^t 
or September. August 13th he visited the Talbotstown Female National 
School, ana in his report thereon, recommended that “ It would be desirable 
to let her (alai-y Murray) remain as temporary teacher, but not recognised” 
(I quote from page 1 1 of letter), “ or sanctioned by the Board (and conse- 
quently without s^ary) until the examination of female teachers took place.” 
llns recommendation was not approved for some time, so that under any cir- 
cumstances -Mary Murray could not, as Mr. Fleming- well knew, when writing 
his letter now quoted from, be summoned in the capacity of teacher, before the 
month of September. This disposes of the month of August, apart aIto»'ether 
lom the facts already set forth regarding Mr. Fleming’s certain knowledge 
that the examination of the men, and the mistresses are exaininetl at the same 
period, could not be held until I should receive from him the dockets, &c., 
winch awaited correct filling in Greystones. Yet further evidence of Mr. 
Hemuigs want of accuracy remains to be exhibited, and, as before, it shall be 
done tnrough his own written testimony, 1 wrote to Mr, Fleming in Au^^ust, 
from Greystones, informing liim of my intentions as to the inspection of his 
schools, &c., and requesting that he would join me there as early as ijossible. 
His answer to this request, dated ‘nCiltegan, Baltinglass, August 9th, 185(5 ” is 
now before me, wherein he states Having recently got a reminder from the 
office, I am busy furni.shing the business of the 2d Term of Inspection. As yet 
there reniain some 21 schools to be visited and reported on. I trust to be able 
to get through them all before the month terminates, as thev are, with some 
few exceptions, no single schools in this iiart of the district. 1 shall, however, 
get on as rapidly as possible, consistent with a vigilant inspection of the schools 
rcterml to, after which 1 shall be at. your service at anytime you reciiiire.” 
Mr. Homing remained in that locality until the end of August, and on the 
evening of .September oth I first met him in Greystones. You now see, gentle- 
men, that on the inspection of Talbotstown Female National School, Au-mst 
13th, four days after the date of the above letter, Mr. Fleming could not have 
e.xpected the district e.xamination of teachers to be held by him and me in 
August, as he states it might have been ; and in charging me with neglect of 
duty in not so holding the examination, it remains for the Commissioners to 
decide whether, from the evidence before them, he was not fullv aware that 
the charge was utterly false. 

I wrote to Mr. Fleming respecting the very improper manner in which he had 
made up the written papers of the male teachers and his apology of July 4th 
has been quoted. Instead of earlv in April, I do not get the exercises until July • 
no return accompanied them of the teachers who attended, of those that absented 
themselves, or the heads under which the parties were summoned. The 
prescribed form of summary report on the state of their schools was not sent. 



• In Mlliag ,ne of tile cue fartnmtel; ili.re w,w e tliM petty present, entl it wa, lie who l.rtiu«lit 
to my lecolkctioii who Reverund Mr. N^nwlim was. as I dunied to Mr o- 1 

Itdge of him ; this was my first knowledge of the case at the dose of Septamber. ^ 



254. 



H 4 



Printed image digitised by the University of Southampton Library Digitisation Unit 




64 



CORUESPONDENOE, &c. RELATING TO 



* See Cjicolnr, or 
also that of 1855 
with annexed 
cxuinplc. 



J’lige 31 of Mr. 
l-'lcniinu's letter. 



iu)v wa-s the hack of the dockets filletl in reference to inspectors' opinion of the 
sclionls, so that I knew nothing whatever of his opinion of their worth ;ts 
t(\'ich(n’s. The usual list, giving inspector’s opinion as to whether, on the whole, 
cncii teacher s examination an<l general worth, w'erc such as to eiitiile him to be 
re-called to the oral examination, was not sent. The backs t>f tiie docktits of 
I.*) masters were a perfect blank, although suggestetl iw similar ucglcor. on the 
parr, of some of the officers, a special circular, with annexe:! example, was sent 
to all ^tlie ^inspectors in 1855, ]>roseribing the form (or filling these docameiits. 
Mr. Fleming disregarded this circular in reference to the cxauiinaiion of 1855, 
and repeated it in 185(5, when I was eoinpellud to inform him that if the busi- 
ness of ten disfrict inspectors was thrown on me in reference to this pai’t of the 
duties of the examination, 1 would be obliged to give up much of my ordinary 
employment ; and on this account, I was Sony to be obliged to return the 
pajiers that he might fill them properly as instructed by Board's circular. The 
exercises of the men, instead of being fastened together by a stitch, or a pin, 
xso as to have each man’s ]>apers together, reached me as a roll of some 400 
detached leaves, coiled up and tied. I bore with the irregularity of 1855. but 
1 deemed it time to require Mr. Fleming to show sometliing like respect for the 
instructions of the Coimnissioiiers in reference to the examinations, especially 
enjoying, as he does, the rank and emoluments nf a first class inspector. Some 
of the answers in the wiitten papers were not marked ; some of the papers were 
not forthcoming ; none of the results of the examination, or the details of the 
answering, were transferred to the back of the dockets ; and it was only Septem- 
ber 5th, Mr. Fleming arrived at Grey.stones to “ put,” as promised in his letter 
of the 13th August, “ all to rights.” I sent the papers to him, with one of the 
men’s dockets correctly filled by myself, as an example of the instructions in the 
Board’s circular of 1 856 : iie returned them some time after (his journal for the 
month will likely show what days he was engaged upon them), and it was only 
on October 2d. the day before i left the district, that I was able to finally read 
over the papers and returns with him, with a view to rejecting undeserving 
candidates. I had, however, read over the papers myself at an earlier date, biit 
1 was ignorant as to the state of nearly all the men’s schools, or as to the results 
of the inspection of them since the holding of the written examination six 
months back. 

I may add that I have never before officially, or semi-officiallv, reported, or 
mentioned, except to himself, this serious irregularity and neglect 011 Mr. 
Fleming’s part, in reference to the written examination of the male teachers, 

1 although a circular * approved of by the office, and drawn up by mo last 
Easter, was specially framed and intended to correct .such laxity, should it exist 
in any other officer’s conduct, and certainly 1 have never met another instance 
of the kind, although I have been connected in the e.xaminations with 40 
inspectors. Nor is this report of it voluntary and gratuitous; it is vvruin'- from 
me a.s an essential portion of evidence, that Mr. Fleming’s character and conduct 
in this whole matter may be clearly seen by the Commissioners. 

1 have shown that I had intended to liold the examinations in August or 
September, but that I was i)revenied by Mr. Fleming’s irregularity in reference 
to the necessary papers and returns, by his' absence on other duty in a remote 
part of the district, and, finally, when the close of September camej Mr. Fleming 
expressed a wish to have the teachers examined with those of DistHct 28 in 
Dublin during the Christmas holidays. The case of Mary Murray had nothing 
whatsoever to do with the holding of examination then, although strange to say, 
Mr. Fleming makes the singular admission that, “ had those examinatbns been 
held in August or Septemi)er, Mary rMun-ay would receive her salary in due 
course, and the matter would have been arranged to the satisfaction of all 
parties.” _ If tliis be Mr. Fleming’s opinion, as it certainly is juiue, from the 
examination of tiie young woman in January last, how can he reconcile it 
with his deliberate recoiiimenclation, for which he compliments liimself (page 1 1) 
on the exercise of “ a wise discretion;” that ‘-Mary .Murray should remain as 
teiiijjorary teacher, but not recognised or sanctioned by the' Board (and conse- 
quently without salary), until the examination of fenmle. teachers took place.” 
He recommends, subsequent to August i3th (tlate of visit to the school), that 
she should be permitted to hold the place, and perform the duties of a teacher, 
hut without the name or salary of such, yet he believes that had the young 
woman been examined in August, the same month, by liim and me, she would 

receive 
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attentioj called toitTy 

duc^pSsuid byX“S„l!’taitter„tV '— ntable line of ccn- 
I am to perform my duties I feel with the offic ^ ^ when and how 

it is veryVsirahle Lt 

the year,* and this has been done by me each vem sS R4S Jtb en 
tlon of 1865 and 1856, owine to causes kunwn^tT.,? 1848, with the excep- 

narns”:1ruS;VlZSryet 

person who has least availed himself of the prMege ' ^ 

5BSSiSiSSlii^ 

,=p.ri”SJr reL=,ti~ ^ 

^sejrom waiving from, and dealing with the whole quesSon ™ its torn! 

SES.aEis:SS^ 

diction between her age as returned, and as indicated by her looks 01401^*?' 
does so in a subsequent report when she returned herself, as is said at orifiv! 
years. Or, if she had returned herself as 18 months younger after a lami of 
four months, strange that he should not have called attend ^ ^ 

tency of the matte in the report upon which she was removed If she ret™*' j 

altov “i ®™8“lor that only four months after she 'should forge™Ids 

altogether, and return herself as precisely 171 years Neither Mr Co?!® t 

have any doubt that when she caZ befoL us fSree days to ' 

looked her returned age, 184 years. There S ^0^ fiS cltTeSht^^ I^t 
yteZTfgr ®°‘ model schools at, or uLr, 19 

2. Tkelnexpei'imceof Mary Murray, andjier want of Method ~A<=.hf‘fnv» 

* she had been educated in it, and so ant mu=it sL h-iTtl .senool, 

method, &e., that, whilst herZe“ »e of the !'‘=^ 

p jed by not quite five months?and whilst the iSpeetor conttouedZ’ilZ^^^ 
and as meunous as to her scholarship as before, he actuaity foundTuch a 
change 

district inspectors all agreed with him as to holdins (hom •' pleased to dictate. If the lo 

difficul. i J,u hoed „.c, 10 .S; sln.“1z ;L™« "" 
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change for the better in her method, from March to August, as to wari’antliim:, 
on this ground chiefly, if not alone, to alter Ms opinion, and recommend her 
for furtluT trial. 

3. Mary Murray's Examination and Classificai.ion.-~^\iQ was examined with 
seven other female teachers from Mr- Fleming’s, and 14 from Mr. Coyle’s 
district, by these gentlemen and me. Her written exercises ^vcrG niai kiid by 
Ml . Coyle, but revised and slightly lowered in meiit by mo in the jn*eseiice of 
both inspectors ; and her oral examination, as a member of a class of 22, was 
thus divided ; Mr. Coyle mai*ked reading and grammar ; Mr. Fleming, geo- 
gi-aphy and lesson books, and the spelling book superseded ; and arithmetic fell 
to my shave. Not the slightest difference of opinion arose in reference to the 
propriety of classing her second division of tliird, and to get .salary as a proba- 
tioner from the previous June up to January ; und the marks which in the 

she had obtained were compared with those of otlier.sonfii-st division 
of the class ; no proposal was made by me to place her thereon, but as a mere 
indication of her relative claims. 

4. The detection of a Geography with Mary Mw'ra.y at the Exammation.—yii'. 
Fleming has various peculiarities, even in the sense which he attaches to 
common words : thus, lie says, I made a speech to the teachers, directing them 
not to use books or any unfair means of obtaining answers to the questions, 
just as when he states that I accuse him of guessing tlie teacher’s age. when f 
say he estimated it ; this being very different from guessing. I had occasion to 
be absent from the examination room for some time, and on my return I was 
told by Mr. Fleming that he had found a geography generalised open in Mary 
Murray s lap.^ 1 at once inquired into the matter, and found that it had been 
brought by Miss Doyle, of Phibsboro', who volunteered the admission ihatshe had 
nei’er used it ; that it was placed by her side on the form, and had fallen to the 
next step below, where Mary Murray sat, and that she, Mary Murray, had 
taken it_ up, and that Mr. Eleming had found it in her lap. I was displeased 
with Miss Doyle, as I could not see why she brought the hook except to use 
it; but on the other hand, there was no evidence whatever that she bad done 
so, and when the book dropped by Mary M un-ay, I do not wonder at bor 
taking it up ; I had no evidence to satisfy me that she had used it and her 
paper on the sul.ject shows that she bad not, to keep her in the examination. 
I may also mention that during my absence, either the Resident Commis- 
sioner or Mr. M‘Cuddy sent for Mr. Fleming in reference to what Mr. Floinin"- 
described to me as an anonymous letter, in the handwritin"- of Ibw. Mr! 
Nowlan, manager of Mary Murray’s school, in which the worst sentiments 
were expressed in relation to ^^r. Fleming ; and it was soon after his return 
from this interview that he detected the hook. I gave (he matter tin' fullest 
consideration that evening with Mr. Coyle, and I saw nothing in it to warrant 
further notice. 



5, Rev. Mr. Nowlan'.? Letter or Note of January 8G. 1867. — Mr. Flpininff 
was m-itated beyond description on readina this note, addressed to the Secret 
tanes, which he described as anonymous, but in Mr. Nowlan’s handwritin.. • 
and on expressing my doubt that he would be capable of such conduct Mr 
Fleming, during the mid-day recess, on the 29th January, pressed me to go 
with him to the office that he might show me the letter, and Mr. Coyle accom- 
pamed us. On the letter being placed in my hands, I was smprised to find the 
so-called anonymous letter with the name of the writer to it. He began it if 
I recollect rightly, in the third and ended in the first person, on another page ■ 
and on reading it, I asked Mr. Fleming if he had any objection that Mr, Coyle 
should see the letter, and on his replying in the negiitire, I handed it to him to. 
read. Ihis is the instance of “bad taste" on my part which Mr, FIcmin.' 
refers to, that I should show, with his full peruiission, this offensive note to 
Mr. Coyle a man selected within that month as Mr. Fleming's nearest and best 
Iriond, although the young lads in the offices might all peruse it 



6. S/wrt Notice of Exeanination, ^c., Jutmary 10 .— I mot Mr, Fleming in the 
oihce, and apprised him that the examiruitions would be held on the 27 th 28th 
29th, and 30th of same mouth, and his letter, dated Greystones, January 2 T 
staling that he had then summoned all of his teachers, is now before me. 
Ihere was but one teacher absent, and he, a probationer, cannot have failed to 



attend 
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fitteud owing to short notice ; so that Mr. Fleming's complaint of his never 
having had more than a few' daj’s' notice of the time for holding them is dis- 
posed of ; he had eight to eleven days, which was ample, as the result proved. 

It is also stated that (p. IJ), “ In consequence of this unnecessary delay” 
(m holding the examination) Rev. Mr. Nowlan seems to have lost all patience 
and with some reason, as the promised decision of the head inspector was to 
all appearance indefinitely postponed.” I never promised any decision, nor did 
I ever receive, that I recollect, any siiecial instructions about the case which 
i first heard of September 22d or 23d ; and that Rev. Mr. Nowlan’s frame of 
mmd 13 not correctly described, in relation to the alleged delay, I beg to inform 
you that m the only note,* dated January 5, 1857, which I ever had from 
Kev. Mr. Nowlan, there is an appeal to me to have his master in Rathviily 
Aational School recalled lo the oral examination, which 1 refused, and it con- 
tains not the slightest allusion to the Talbotstovvn case. 

7. Eiammation of Mary Murray as a Pupil in the School,- how far a 
Plea tor not examnmig her when a Teacher.— ks stated in my letter of 
January 31, when Mr. Fleming paid his first visit, or made his only inspection 
m ialbotstonn Female School, he spent 2J hours in it. and examined Mary 
Murray as one of 11 pupils m her class, and of 60 present in the school ; and 
It was impossible that he could have foreseen the circumstances which led to 
the removal of the teacher by which Mary Murray came to succeed her. Even 
ir he had a very distinct recollection of her answering as a scholar in foui-th 
class in August, the following November, the subsequent March, or ihe next 
August, her literary proficiency miglit have been as improved as her great 
detect, method, turned out to have been in five months according to Mr 
flemings own report. Mr. Fleming adduces the cases of two schools t in 
which I spent as short a time, and he might adduce, if he examined my 
reports, hundreds; but in these two cases he examined with me, which is 
equal to doubhng the time ; and so far as 1 am concerned, I have not, althou«-h 
gifted with^e.xtremely good memory, the faintest recollection of any individual 
pupil examined in them, and still less could I remember the details of any 
pupil s answering so as to serve instead of the required examination of a pro- 
bationarj' teacher, as pointed out in the code. He admits (p. 29), that from 
memory alone, and without reference to his note book, or some written 
d^umentcormected with the case, he could tell nothing about the observations 
left by him m any school in his charge ; and if liis memory be so bad in 
reterenco to^ what he writes in relation to the proficiency of whole classes and 
merit and condition of schools, the impression which 
Mai-y Murray s answering in class made upon him, must be an extraordinary 
characte vividness and permanence, when it is so remarkably exceptional in 

8. WieJilow 



• I aitad) this note to last pajje, and from its tone there can be no doubt that if Rev Mr. Nowlan 
fell any impatience, or d.sappomtment, regarding the alleged delay in holding the examination, he 
wonkl liave expiessed such to me ; he does not even refer to the case, nor lias he ever written to me 
on the subject. He wrote ist January 1857 to Mr. PUming on official busines-s and makes no refer- 
ence to the case: and finally, in his very offensive note {26/1/57) aga'»H Mr. Fleming, acknow- 
ledging receipt of teachers summons to ihe examination, he never complains to the Secretanes of 
the delay. 



t Arklow, Female — 147 present. 

1st. Book ■ - - 10 

gd. „ - - - - 24 

Seq. 

3d. 

4th. „ 0 • 

Time, sj hours; Mr. Fleming and me. 
Ballinacarring, Mixed — 82 present. 

1st. Book - 

2d. „ - - - - 27 

Seq. 

Jd. 

4 '-'' ■ .. 

Time, 2.20 5 by Mr. Fleming and me. 



u. 



Talbotstown, Female — over 50 present. 
1st. Book - - - . 

4 th. „ - - . . 11 1 

Ke.t . . - . ,8 / 

Time, -2.15 j by Mr. Fleming. 



Note.—\n the case of ArkW School, of the 
102 in jst. Book, 46 were in alphabet and 18 in 
alphabtt sections, or 64 in letters. 
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Dublie ^ u school; and the low character of both in 

Lad master' Naii^r”® wholly to the inefficiency of the staff of teachers. The 
under sentence of removal, althoush classS 
removed f T f ^ Fleming told me that he expected he would he 

rstv “^1“ a™ 

e.treml,nPnrl^^nlKrr;eS^^ 

S‘t c?rir:„rSd7btt ‘ 1 7t,rer’,fi“i 

who^e edue’atlonarjar wte tlft^r™ d“ mSe num^r’c^ tlfotf 

remote district, affording but poor remuneration to a teaehe; ■■ ™ “ 

, -:s 

that I could approve of the course nursnS b^Mr 7 

examining Mary Murray ? ^ ™t 

jLIrtaJf}^ate^ulnS72:: 

of 14 and 22 tvoZT S rf S were from“Vr S 

from Mr. Coyle-s, and 3 from cUsWcts *^^2 ^ 2 ^ ® *■ 

12 of whom were probationers 1 1 of tZl elf' f f' • «™iuu these 36. 
lowest division of hr^st class Se 11“ ^ 0 ^ TnsZ°7 
and four days were assigned to the duty. On one of the dfL ^of 

room close upon 1 2 o’clock Mr Cnvlf> ho;« +i • ' u examination 

Heming, and^ returned befor” hre7*lor®andf^^ “ ’«'• 

o’clock. Before I left I had arranged the 7“?' ™‘’'* ™ 
examination, taken their names scLols ranks wntten 

paper, leaving directions as to the time ofgivine ourthe®othL°t-h 
1. ts untrue that Mr. Fleming or Mr. Coyle hll any^Tdat or e™ ‘thoir p^r^t 

share 
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upon them ; and it is especially untrue that Mr. 
connected with ,,™Stc-handed, as he states, to do anything or direct anything 
onnected mth the general proceedings of the examination. The production 
of the official record of the oral answering of both men and women, will prove 
Setw T“" more opposed to truth than those maHy Mr! 

There manner in which the examinations were conducted, 

le Jdrv w the foUowing abstract from theioS 

t^the teLh Jflemtng. and me, will show the ample justice done 

of exaiSinn “it **‘‘“** “t. Fleming took in the subjects 

ot examination. The subjects of the oral examination were thus distributed 1 

* ' ^''praeir'^ examined on by me; Messrs. Coyle and Fleming 

2. rGrammar-6 by me ; 6 by Mr. Coyle ; and 2, Mr. Fleming. 

LParsing — 6 by me ; rest did not parse. 

3 [Geography, Maps— 14, Mr. Fleming. 

LMatheraatical, &c.— 6 by me. 

4. Spelling and Derivation— 12, Mr. Coyle ; 2. Mr. Fleming. 

5. Lesson Books — 14, Messrs. Coyle and Fleming. 

6. Money Matters—5 by me ; and 9 , Mr. Fleming. 



7. Reasoning 

8. Arithmetic 

9. Mensuration 

10. Geometry - 

1 1 . Algebra - 

12. Natural Philosophy 

13. Book-keeping 



8 

14 

14 

8 

8 

8 

14j 



All examined by me. 



rather tLvT (*) the proficiency in which we denote by letters 

whteh miml'et'bof 1,011 distinct questions put, and the answers to 

in ® were put by me, the 

otter half being divided between Messrs. Coyle and Fleming ; and whilst Mr. 
J.e?.;'’® questions on outline maps of each teacher, my 

Sv to r™ chiefly on subjects of a widely different character ; thus at least 
annh t “u 5““*®^''!'’ f™'' »“ algebra, to some men 16 on natural philo- 
S th * <>” mensuration and eight on arithmetic. On whom then 

did the weight of the examination fall ? On me alone.* Previous to the 
examination I understood Mr. Fleming to say he would take the mathema- 

Ihem when the time came he evinced a disinclination to undertake 

tiiem, so they fell to me. 

Mr. Fleming had only fom* male teachers from his district, one 3*, one 2*, 
one j and 1 . Apart from reading, parsing, &c. these men were asked 
-J2 oral questions, or / 3 to each, and let him refer me to any more extensive 
or more searching examination of the kind, in which he ever before shared. 

Perhaps it might be thought if I failed to refer to the written portion of the 
examination of both sexes, that it was in this branch that the undue labour fell 
upon Mr. Fleming. How he sent me the men’s papers I have already stated, 
ana ot tlie written exercises of the eight mistresses who attended he mai-ked 
three ^®a<^^ers, Mr. Coyle those of three,! and I those of the remaining 

In addition to the immediate duty of the examination, I computed the 
travellmg allowance of the 36 teachers, made more tedious, they being from 

five 



At the oral examination of both sexes there h 
M r. Coyie .... 
Mr. Fleming - 

Both, or either • . . 

Mr. Kavanagh - 



1,755 questions put thus, by — 

- 338 

- 409 

• * - - 72 

- . . . 936 



Total - - 



1755 



Mr. Coyle also examined women on reading and parsing, and I examined men on reading' and 

t Mr. Coyle nmiked ihe written exercises of the entire 1+ female teachers of his own district and 
more than ^r. Jj-Iemmg of those that of the Wicklow district, hlr. Coyle marked the papers of 17 



teachers, Mr. Fleming of s. 
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five diffovent dwtncts, wrote out the lists and paid the expenses ; I also, as is 
my habit, wrote out the classification sheets for the office, and Ids signature 
was jilmost the burden of the clerical duty which devolved upon Mr. Fleming. 

Instead of either hurry or haste in connexion with the examination, so far 
as the teacher.s were concerned, on the last day, Friday, the proceedings closed 
about two o’clock, or earlier, and about four we adjourned to the waiting i-oom 
in the office, whore, with Mr. Coyle’s help, we were enabled to mark the written 
exercises of tlio eight mistresses, and classify these and the four men from 
Mr. Fleming’s district by half-past seven o’clock. Doubtless Mr. Fleming would 
have much preferred going home, as I would also, and attend next cla.j'-, and 
receive, as he would, J s. Q>d. allow.ince therefor ; but I deemed it better to 
classify the teachers while our impressions of them were fresh, and thus 
close the business of his district, 'i’he one evening's inconvenience to him is a 
matter of frequent occurrence wdth me through the round of my circuit. 

I tru.st that the nature of the complaints respecting the discharge of my 
duty in relation to the examination of the teachers held in Dublin, and re- 
membering from whom they come, against whom directed, and the occasion 
which calls them forth, will excuse the detailed reply which I have felt it proper 
to make to them. 

10. It is also stated, as a matter of grave moment, that the male and female 
teachei's were brought together for the purpose of examination, and such 
statement can have no pertinency to the case of Mary Murray, or why Mr. 
Fleming did not examine her, unless he means to urge it as a reason that 
she would have made still better written answering had the mistresses onl/ 
been [jresent. On the occ.'ision in question the women were engaged writing 
their exercises on the desks in Mr. Sheehy’s lecture-room, and the men sat 
in a semicircle below, on the platform, their hacks turned to the women, 
and not ojily separated from each other by a rail, but they entered and left 
the room by different doors. The sexes were not examined together orally, 
or in any sense whatever, beyond the ph}'sical fact that they occupied the 
same room, intercourse of any kind between them being totally inipos-sihlc ; 
as to “ the clatter of tongues,” such certainly would disturb the parties writing 
if it existed. I have yot, however, to meet an instance of it at a. tcndiers’ 
e.vamination. We had men alone on Tuesday, men and women on Wcflmaduy, 
women and a few men on Thursday, and women on Friday ; on some of the 
(lays we occupied the museum, and we divided the room between the class(^s, 
an inspector going to either end of the museum with his own class. Mr. 
]'’Ieming entirely ignores the fact that the centres of the 50 districts arc all, or 
nctarly all, the largest towns in the country ; that it is there that all tlu; tcaclums 
are again and again examined ; that both sexes if not fixamined on tlu; .sanm 
day, are examined one to-day, the other on the subsequent day ; that being in the. 
town at the same time is usual ; and, as was the case in this instance, generally 
half of the teachers are trained, and are therefore accustomed to protect them- 
selves when from home. I entertain a very different opinion of the teachers 
from that indicated by Mr. Fleming’s apprehensions, and while I yield to noncj 
in the desire to avoid all assemblages which might indirectly lead to oven the 
semblance of improper familiarity between the sexes, I cannot assent to the 
flimsy squeamishness which would permit a young woman to come to Dublin 
to be trained, and away from her family, to protect herself by her own instimj- 
tive discretion on Sundays, Saturdays, &c., when under no control, and yet 
could not witness her in a large public, room engaged in her duties, under 
the direction of three married men, without the most prurient associations 
being awakened, because some dozen other men are sitting with their backs 
turned to her, in a remote part of the room. 

1 1 . “ The head inspector should not, l)y the systematic neglect of an important 
duty, dishearten and annoy tho.se whom he is bound to cheer and support ” 
(writes Mr. Fleming, page IG), and again (psige 34), “ I feel sincere pleasure 
in being a.ble to state that I have always he<m fortunate enough to to earn the 
e.steem and good opinion of the* several head iiisjjectors under whose sup(;r- 

iutendciicc 



I know tills strttomciit to te not a fact in tlit case of at Last two, and I am not om> of tiio two. 

/. it'. K, 
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intewdence I have been placed. Mr. Kavauagh is the only and exceptional 
case to the conti-ary during an official career of nearly J 1 years as district 
inspector.” 

The systematic neglect is explained as referring to the delay in holding the 
examinations, a question already dealt -with, and which Mr. Fleming states is 
the cause of Rev. Mr. Nowlan’s offensive and disrespectful letter to the Secre- 
taries about him ; the rest of these two extracts evidently implies that, previous 
to the complaint as to Mary Murray’s case, Mr. Fleming’s relations with me 
were, to say the least, unfriendly. So far from this being the case, that to put 
Mr. Fleming and his statements in the clearest light before the Commissioners, 
I am reluctantly compelled, as in the many other instances in this letter, to 
mention facts and circumstances in disproof which otherwise should never be 
brought before the Commissioners. Mr. Fleming and I were flr.st brought 
into immediate official connexion when he got charge of the Wicklow district 
in 1 855, and that connexion ceased in March last. I visited most of the schools 
in the Drogheda district previously in-spected by Mr. Fleming, and although 
there were many minor faults and errors of judgment in his manner of dis- 
charging his duties, yet on the whole I thought favourably of him as an average 
officer, and in his own presence, and unsolicited by any one, I mentioned to 
Mr. Kelly the several good points in his proceedings. In 1854 he drew up his 
outline map, and so anxious was he to obtain m3' support for it, with a view 
to recommending its adoption by the Board, that he went down specially to 
Drogheda, Cork being then his residence, to see me upon the subject. I 
examined the maps and the text most carefullj’-, pointed out many defects, and, 
anxious to serve him, lent my support to it only on his promising to have these 
remedied in a second edition. One of the maps faulted by me he has since 
removed, and replaced it by a somewhat better, and so anxious was I to seiwe 
him, and at the same time not commit either my character or ray conscience, 
that on going down to Greystones last autumn, I brouglit with me a copy of 
the atlas, with the maps and text carefully revised by me. Tliis copy 1 sub- 
mitted to him. We went over the errors, which he thanked me for correcting, 
and 1 placed at his disposal expensive and most modern atla«ses and geoara- 
phies to aid him in bringing out, as he promised, an improved edition of" his 
little work. During the month (September) that we were in Greystones he 
visited schools with _ me, he coming on my car whenever available; and not 
merely was our official relations, but our social and private intercourse was of 
the most friendly character. I left Greystones October 3d, but returned there 
the 29th, at the request of Mr. Fleming, whose guest I was for the three 
days that I remained inspecting schools. See., with him. It is remarkable, in . 
reference to the question of the date of holding the examinations, that during 
my stay there no reference was made to the case of Mary Murray. The same 
feeling continued between Mr. Fleming and me up to the last moment of our 
intercourse. The very last day we met was the 30th January, when ihe exami- 
nations closed ; that clay we lunched togetiier, and that night, when we last 
parted, I drove him, after we had classed the teachers in the office, in my car, 
with Mr. Coyle, to the nearest point to his lodgings, in Portobello, and we 
parted on the usual kindly terras. With Mr. Fleming I have never had atiy 
disagreement or misunderstanding such as the terms of his letter would indi- 
cate. January 31st, the very next day, after the close of the examination, 
impressed with the deep injustice and the highly irregular and improper pro- 
ceeding in the case of Mary Muvraj', I wrote the complaint of that date, and 
to shrink from my obvious duty in so doing would, in my conscience, incrimi- 
nate me, as well in that case as in any similar one which might hereafter occur, 
from my neglect or partiality in omitting to do so. Mr. Fleming, amongst his 
other strange contradictions and inconsistencies, persists (page 30) iu stating 
that Mary Murray was not “ deprived of her bread” in consequence of his 
neglect. He says, “ this is merely figurative speech ; dealing with facts it has no 
meaning; she was not deprived of her bread, nor even of the price of a single 
loaf through his (Mr. F.’s) means.” What is his explanation of this singular 
statement? That “he (Mr. Kavanagh) and 1 (himself) had already signed 
the. classification sheet, recommending x-estoration of salary to Mary Mun’ay, as 
probationer, from the date of its withdrawal, and from January 1857 as third 
class teacher.” 

254, 1 4 These 
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These statements, in the face of the plain facts of the case, are, from their 
natui-e, exempt from comment. 

^ The last point in the whole case is that, in reference to the absence of entry 
in the inspectors observation book at his visit in August, to explain the 
groun^ upon 'which he founded his change of opinion as to the retention on 
tnal till the examination of Mary Murray in the school. I did not make this 
statement without what appeared to me reliable evidence ; Mr. Fleming does 
not deny the accuracy of the statement, and I have sent to the manager of 
the school for the observation book, which I shall send to the office. 

I mentioned incidentally at the close of my letter of January 31st as follows : 

1 may here add that I had, in autumn last, to call Mr. Fleming’s attention to 
some serious instances somewhat similar to this (Talbotstown Female National 
bchool), in which he expressed himself in the strongest and most decided terms 
m the observation books ^ to the unfitness of teachers; and in his next or 
subsequent reports in the book, the same parties being in charge of the- 
schools, no explanation whatever is put forward to account for the chano-e of 
opinion. The cases of the worst kind are Carrigower (12/6/55) and Barnfskey 
(18/12/25.).” Mr. Fleming received this letter March 2d, and was unable to reply 
to this particular paragraph (and the details which foUow it) until the end of 
May, a period of three months. He admits that he had to wait to inspect the 
observation books of all the schools in the district which were visited by me 
before he was in a position to reply to it. This affords a very unsatisfactory 
view of the manner in which a fii-st class inspector keeps his notebooks, as 
there should be nothing in the observation books, a record of which should not 
be made in his own note books, especially on so vital a point as the competency 
or incompetency, or the unsuitability of any of the staff of the. school. 

^ Like Mary Murrays case, he admits the absence of any entry on subsequent 
^sits which would explain his altered opinion, if altered, in reference to the 
fitnep and worth of the teachers in Cartigower and Barniskey, as i-eported at 
the dates quoted. He admits the accuracy of the quotations of the strongly 
expressed opinions as taken from the obserration books. He admits that I 
called his^ attention to this inconsistency in both these cases (letter 2i>/5/57 
page. 2), in September last, yet in pages 10, 11, and 12 of same letter he 
attem2>ted to state that it was only in January I first took that view of this 
irregular and inconsistent proceeding on his part. He further asks why I 
d eferred noticing officially such instances of omission, if they really existed until 
the 3lst January ; he admits 1 noticed them officially to himself, and must mean 
why I did not report them as a formal complaint. I read over my notes of 
alL his schools, as visited by me, to Mr. Flemine- 
officially ; and pointed out to him such leading defects as required correction 
thus the use of unnecessarily strong language in the observation books, and 
occasionally m the distnet books ; his discontinuance of steel pens ; the roujrh- 
ness of his manner to the children (specially complained of in Bray Convent 
National School) ; frequent omission of any entry of some visits in observation 
books ; requiring the children to “ count the stops ” when reading ; ampler 
notes to be taken of the examination of the classes ; omissions of important 
matters (as general lesson) to be entered in observation book ; scantiness of 
entries at foot of old form of observation book, &c., &c. ; and inconsistent 
reports, as m the cases of Carrigower and Barniskey. Mr. Fleming mioht as 
well DOW interrogate me as to why tliese and many other matter^ were not 
entered in my reports upon the schools to which they refer in the line opposite 
the quesuon, Are district inspector’s suggestions pertinent, &c.f” The srlmnl 
reports, as such, are unsuited for these matters ; and in some of my commiir 
cations m reference to Mr. Heming's district, I promised that I would forward 

MrLmhig ’ «d.ools b/ 

The reasons a^ssigned by Mr Fleming for the omission of any entry in the 
obseiwation book m Carrigower National Schools at any of the three visits foUow 
ins that of June 12, 1855, which might explain his fimt entryTat X 

“ cannot 

during Llie e.xamination of the classes. ^ ** ^ ^s<^cc, 
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“ cannot be sanctioned as qualified to conduct a school," do not appear to me 
at all satisfactory. Mr. Fleming arrived at that opinion without any reference 
to a head inspector, or to any district examination ; and it was his bounden 
duty (as in the case of Mary Murray) to examine Davis next visit, November 6 
1855, and record the result in the observation book, especially with such a 
strong and decided opinion already entered against the man. or he should 
have examined him next visit, January 18, 1850. and recorded the result: a 
third visit was made June 18, 1856, and still either no examination, or at least 
no record of it. When I visited, August 8, I at once examined the man, and 
rf the district inspectors be permitted to evade this most important part of their 
duty on such unfounded pretexts as “the case is pending, awaiting the dis- 
trict examination, the results would be ruinous to the prospects of our schools. 
Ihis single case affords an apt illustration, as Davis absented himself from the 
oral examination, held in January last ; case still pending therefore. 

In the Barmskey case, Mr. Flemings reason for the omission in his report 
ot June iSob, of any explanation of why the teacher continued in the school 
alter such an extremely bad report at previous visit, is the most singular and 
benevolence that has ever come to my knowledge. ' July 18 
1865, Mr. Fleming reported in the observation book, “Neatness and cleanli- 
ness worse, if possible, than at last inspection ; accounts carelessly and negli- 
gently kept 5 suggestions left wholly neglected. I believe he is a most indolent 
and inefficient person, and I earnestly recommend rev. manager to remove 
him from a situation for which he is wholly unqualified.” He tells of his 
interview manager, and of the grounds upon which he changed his 
mind ; a so of what he inserted in his report to the office upon his inspection 
ot June 1856; but he should have inserted these grounds in the observation 
book also, to explain to a new inspector, or new manager, his own conduct in 
the matter. He says, As some efforts” (since the December visit) “had been 
made to remove existing defects, I was unwilling to rlamp future exertions on 
the part of the teacher, by making any very unfavourable entries in the 
observation book. In other words, the man and the school had improved a 
little, at least something, and out of prudence and kindness the inspector would 
not damp his exertions by entering it, especially necessai-y as it was after last 
explanation I also regard as quite unsatisfactory. 

Mr. Fleming challenges me to name a single instance (page 2, letter 29/5/57) 
of any other case ot this kind upon which I spoke to him, besides the two 
cited ; and from mere memoiy, unaided by reference to my notes, I am able to 
ao so fet. K.evin s National Schools. This paraded request to name another 
single instance is the less defensible, seeing that Mr. Fleming states he made 
an inspection for the special purpose of all the schools visited by me ; and if 
so he must h^e been in St. Kevin’s, as he well knew that I had visited it. 
Un his visit, February 20, 1856, he entered in the observation book that the 
paid monitor (Mich. Healy, app. 7/54) was not qualified, and if not improved 
by next inspection, that he, Mr. Fleming, would remove him. Now in the 
subsequent visit of July 18, there is not any reference whatever in the report 
in the observation book to the promised examination, or to the qualifications 
of the same monitor, who was then in office. I have written to the manager 
to send the observation books, and I shall forward them to the office. Not 
only is this so, hut bad as Mr. Fleming admits his memory to be, I think he 
can have no difficulty in recollecting my having mentioned to him, when read- 
ing over my notes of these cases, that his omission to make an entry, on his 
visit of July 18, to explain his threat of February, was the more singular, 
seeing that he examined, as I learned, the monitor at his summer visit to the 
school. 

I have now^ noticed every point requiring notice in Mr. Fleming’s two letters, 
of 52 pages, in reply to my complaint pr^erred against him January 31st last 
The complaint was a serious but simple one, that a newly-appointed teacher, 
whose school was twice examined by Mr. Fleming, was removed upon, amongst 
other grounds, want of literary qualification, but that since her appointment 
inspector had never examined her; and, having her removed, or salary with- 
drawn from her, without examination, he had her retained bn trial, on a 
sub.sequpiit report, without any examination either. Whilst fully admittino- 
these fads, Mr. Fleming turns round, and, dejiarting from the simple case bef ore 
him, he takes leave not only to criticise my conduct, but even the very orders 
254- K of 
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of the Board under whicli I have been acting. The fiucstion involved is <a far 
more important one than that of Mary Murray. I am senior amongst my 
colleagues ; I have served as many years as head inspector as Mr. J^hnning lias 
as district inspector, and not only I do not claim, but I repudiate all ]>retension 
to have the slightest claim, on personal or on official grounds, to have any 
weight attached to my testimony in a matter of this kind, beyond its intrinsic 
worth. If the humblest monitor or pupil feels aggrieved, his full right to com- 
plain, in proper form, should be recognised. In the discharge of a solemn and 
painful duty I preferred my complaint against Mr. Fleming, in my letter of 
January 31st, and in doing so I confined myself strictly, with the exception of 
the reference to a kindred irregularity in last paragraph, to the recital <jf the 
facts of the case. In replying to Mr. Fleming’s letters of 52 pages, which 
engaged his attention three months from the receipt of my complaint, I have 
been obliged to enter into details which were unavoidable. 

I request the decision of the Commissioners on two distinct points, viz. ; Mr. 
Fleming’s conduct in not examining Mary Murray ; and, 2dly, the truth of tlui 
allegations which he puts forth in iiis letters, the serious matters hero stated in 
my reply, and his general conduct in tlie whole business. 



The Secretaries, Education Office. 



I am, &c. 

(signed) James W. Kavanagh, 

Head Inspector. 



(A.) 

Copx of Letter from Rev. Mr. Nolan, on Talbotstown Case. 

Gentlemen, Ratlivilly, 11 Juno 1850. 

It is now nearly a month since I received a note, stating thcit the salary 
would be withdrawn after a certain time from tlie present mistress, Mary Miin-ay, 
of Talbotstown National School, County Wicldow. The cause stated, that “ she 
is not qualified to conduct the school with efficiency.” I must suppose this is 
stated on the authority of the inspector. I am sorry to be obligiul to differ 
with him : but in justice to myself, the mistress, and the school, I must say 
that I differ lolo ccclo with Mr. F. on this fact. 

'The untenable grounds for his judgment, and rny reasons for differing with 
him, shall, if necessary, be stated on another occasion. In the meantime that 
no evil may arise, I request the Commissioners will be pleased to dirt^ct tludr 
inspector from the neighbouring district (it is only a few miles from Baltinglass) 
to visit the school and report; 1 have no fear of the result. Indeed, I would be 
sorry she should not answer my hopes, for she is a most respectable young girl, 
and of as worthy a family as I have in the parish. 1 hope to 1)C able by degrees 
to get such a class of teachers into my schools. No man can have a greater 
desire to have good and efficient schools, and to suppose that I should select 
unworthy and incompetent persons to conduct them, would argue an amount 
of folly of which I hope I may plead not guilty. I request this note may bo 
laid before the Commissioners. 

I remain, Sec. 

The Secretaries, Education Office. (signed) P. C. Nolan. 



(B.) 

Bear Sir, Rathvilly, 1 Januain' 1857. 

On consulting with my Rev. assistants I have resolved to take into Tiueclash 
School as teacliers a man and wife; they are classed, and not lowly. I would 
mot undertake to be always contending with Inspectors and Commissionerg — 
<lefencling an incompetent set. You can then inform the teaehcis you spoke of 
to me, that I will not engage them. 

1 have ro,solved also to retain the mistress of Rathmoro School for the present. 
Wishing you all the compliments of the season, 

I am, &c. 

J. G. Fleming, Esq., &c. (signed) P. C. Nolan. 
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My clear Sir. Ovoca, 20 March 185“ 

y ou may remember that when here last with me, you called my attention 
to pur inspection of, and report on, the state of tlio Barnisltea National .School 
and tpcher, on the 18th December 1856, and requested that I vyould state to 
you the impression made on my mind by your comments and report ■ I will 
now endeavour bnefly to do so ; I clearly recollect that I quite concurred in 
the censure you then pt^sed on the teacher for want of energy in imparting 
instruction, and for want of oleaiilmess of schoolroom, and for personal sloven- 
liness ; on those matters we mtirely agreed, as I thought your reproof just, and 
pstmned It ; there was, I think, an argument ad miseneoi-diam, urged by the 
°"i!^ boy, died Shout that 

-a besides, amendment was 

I now come to yom expiination of June 1856, of same school; I was at it 
mth you and remember distinetly that you kindly admitted that improvement 
and progress had taken place during the interval, but that it should continue 
and enlarge m ordei- to be satisfactory, I do not think you committed this to 
the report-book lest it might duU exertion ; these are the points that chiefly 
occur to me at present regarding the inspections aUuded to- There is one 
circumstance I was nigh forgetting; yonr bringing the teacher to my house 
and severely reproving him, and most justly so, and I was happy to agree in the 
reproof Such are my recollections of the subject matter of this note, and I 
r 1 impmssion was then that your zeal was commendable, and 
not the less so because it was blended with clemency. 

T r- -PI • ^ I'emain, &c. 

J-G. Fleming, Esq. ’p. Keart^y. 



( 1 -) 

I u/y» the exercises of thtrS 

exisr'-i" 



Murphy, probationer, Ballyfadd. 

P. Jones, probationer, Wicklow. 

J • Davis, probationer, Carrigower. 

If report on his school bol-, 

very favourable - .jJ. oitnens, 3 class, Rathmeiuge. 

Scarcely fit - - ‘ J. Keane, 3‘ class, Rathdrum P. L. U. 

„ ,, . G- Byrne, 2* class, Trooperstown. 

Hardly fit - - . J, Lambert, 2* class, Arklow. 

Rather weak - - - G. Peyton, 1^ class, Tinahel}'. 

Of the 13 candidates for promotion, the exercises of eight of them are 
entirely below what would watrant their being recalled to the oral examination 
Unless fully 50 per cent, of the answers are marked satisfactory, or somewhat 
imperfect, we cannot recall them. ^ 

Be_so good as to let me know where it is most convenient that the men’s 
exercises should be addressed to you, that the results of the written examination 
of each teacher be transfen-ed to the back of his docket ; as also a summary of 
the state of his school. I regret Imving to do this, what I now do for the fii-st 
time in my life, but I have already stated the grounds upon which I feel con- 
strained to refuse to receive an inspector’s work, unless formally and properly 
done. Stitching the dockets in the order of the men’s rank, and stitching each 
man’s papers at the comer (left hand) in the order of the subjects would keen 
the work conveniently together. You are of course aware that it is my duty to 
preserve the dockets, at least, with the results of the examination marked 
thereon. 

-54* K 2 
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Pleaso let me have a list of the female teachers (schools and rank men- 
tioned), whom you intend to summon to this year’s examination, that I may 
fix the time for holding the examination, and while here put it over us. In 
a weelc or fortnight you can return me the men’s papers and dockets. 

This wct^k 1 found that the new report and register have not reached Cailary 
Natioiuil School. Did you ever notice that the female teacher in Dray lives in 
the school I’oom ? During school hours you see nothing certainly but cooking 
utensils ; but she, her sister, and family use the room, but only before and after 
hours as a living room. 

I have, &c. 

(signed) J. W. Kavanagh. 

J. G. h'leming. Esq., Rathdrum. 

P.S . — When may I expect the district map ? I cannot move about without 
it, and by this time you must know tlie district fully. I also wi’ote to the office 
I'or a copy of it, but I do not think they have any, except that in the general 
map of Ireland. Owing to the large increase in the salaries, numbers will 
like to try their chance of promotion. If a female teacher applies, and that 
she has the general conditions in her favour, it is unfair to refuse her ; but 
unless 3'ou have reason to believe that the party stands some fair chance of i)ro- 
motion, there is no use in upsetting their schools, and annoying them with 
failure. 

(signed) J. IV. K. 



( 2 .) 

My dear Sir, Grenville, llathgar, 19 January 1857- 

In a post or two I shall give you notice to summon your teachers for exa- 
mination ; meantime you will let me know the precise number and rank of the 
female teachers whom you expect to attend. 

I am not yet decided as to whether to summon them with the North Dublin 
teachers or not ; the foiuner was your wish, and would be more convenient, but 
perhaps such a course now would not so well suit you. 

Let me hear from you first post. 

I remain, &c. 

J. G. Fleming, Esq. (signed) James W. Kamnagh, 

Inspector of National Schools, Head Inspector. 

Greystones. 



(3.) 

Wicklow, 11 August 1858. 

I CERTIFY that I have a distinct recollection of the following facts, which 
took place at an examination of myself and other teachers, held in Marlborough- 
street on 28th and 29th January 1857- 

1. Mr. Kavanagh, on entering the room in which the examination took place, 
spent a considerable time in calling over the names of the teachers, ascertain- 
ing their respective classes, and arranging them in their proper order for 
examination. When he had this part of the business completed, he rethed, 
and did not make his appearance till late on the same evening, when he pro- 
ceeded to pay all the teachers their travelling expenses. I'his he did by 
candle-light. I have not the slightest recollection of his taking any part in 
the examination, farther than asking a few incidental questions whilst so 
engaged (for he sat at the same Board with the examiners) ; but those questions 
formed no part of the examination, inasmuch as answering them procured no 
mark. I recollect having answered one of them myself, and one, like the 
generality of his questions, not found in the programme, for which I got no 
mark. I distinctly recollect that the greater part of this day’s business 
devolved on Mr. Fleming, for he was examining for some time before Mr. Coyle 
joined him. I have no recollection whatever of any person assisting him, only 

I saw 
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I saw a young man, whom I did not know, furnishing the female teachers with 
pens, &c. That Mr. Fleming discharged his duty with great vigilance, I think, 
is evidenced by the following facts : though busily engaged in orally c.vamiiiitnr 
the male teachers, I distinctly recollect that he detected a violation of the rules 
to be observed during examination, winch took i>lace amongst the female 
teachers, and to which he called Mr. Kavamigh’s attention when he returned. 

2. On the 29th, Mr. Kavanagh did not make his appearance till the exa- 
mination had continued for some time. He then took the examination of the 
male teachers into his own hands, and continued it till the close of daylio-lit. 

3. _Mr. Kavanagh examined on this day, on the following subjects ; I am not 
positive as to their ordei* Lessons on reasoning, arithmetic, geometry and 
mensuration, algebra, book-keeping, natural philosophy. 

I am prepared to show that a teacher might thoroughly underetand and 
distinctly remember the whole programme, and yet not answer many of his 
questions. In ai-ithmetic he did not proceed beyond the compound rules. I 
am certain that none of the questions he jjroposed on this subject were taken 
from any work published by the Boai’d. I suppose they were taken from his 
own, as he spoke a great deal about it at the examination. His examina- 
tion on geometry was equally unfair. As I looked through some of “ Pott’s 
Geometry,” since the examination, I think, had the teachers studied it, they 
might have answered some of them; but as for )<nowing what the Board has 
expressly placed on their own programme, Mr. Kavanagh distinctly told us 
tliat he would give no credit to any man for being able to solve problems, 
classing such as mere child’s work. These were nearly his words. I recollect 
having some conversation with Mr. Peyton, of Tinahely, immediately after the 
examination. He fully agreed with me in my views of the examination. 

(signed) Joseph Lumhert, 

Teacher of Wicklow National School, 



( 4 .) 

Loretto Convent, Bray, 16 August 1858. 

I HAVE been greatly surprised and pained to hear that any one could have 
reported that a complaint had been made of your rude and rough manner 
towards the children in the Bray National Female School (Loretto Convent). 

lam happy to assure you that such a report is perfectly false, as on all 
occasions I have had reason to be satisfied with the interest you evinced 
tow'ards the school, your manner towards the children, and your exactness in 
seeing the regulations of the school observed. 

When Mr. Kavanagh visited it upwards of two years ago, Miss Whyte, the 
mistress, and myself were the only persons to whom he spoke, and both of us 
can assert that no complaint of the kind was made to him. 

Believe me, &c. 

(signed) Concepcion Lopez, Manager. 



(5.) 

Convent of Our Lady of Loretto, Bray, 

16 August 1858. ’ 

On account of information received from our district inspector, J. Fleming 
Esq., stating that he was rough and rude in his manners in Bray School, I take 
this opportunity of contradicting it, as I have always found him most polite 
and affable in my intercouse with him. 

(signed) Llizaheth White. 
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( 6 .) 

11, De Grey Terrace, 

My dear Mr, Fleming, 11 August 1858. 

With reference to your note of the 7th instant, and in reply to the inquiries 
contained therein. I have to state, first, that so far as I may be supposed con- 
cerned, I never gave any authority whatever, directly or indirectly, to Mr. 
Kavanagli to make the statement which you quote from his letter of July 
1857, namely, that you had not ‘'earned the good opinion of at least two of the 
head inspectors, under whose superintendence you had been placed previously 
to his becoming your head inspector;” nor did I ever say anything to Mr. 
Kavanagh which could be properly construed by him to imply that I had 
ever entertained any other than a good opinion of you, both as a private indi- 
vidual and as an officer of the Education hoard. 

On. the contrary I can, in the second place, and in answer to your next query, 
most unhesitatingly affirm tliat I have always entertained, and, when occasion 
oifered, as you yourself and others well know, have alwaj'S expressed a very 
high opinion of your character and worth, considered both as an officer of the 
Board and as a gentleman and scholar. 

Thirdly, as to what you quote from Mr. Kavanagh’s letter, that soon after 
your appointment I bad occasion to correct you for striking children in the 
school upon the head, I have simply to say that nothing that ever occurred in 
our intercourse, or which I ever spoke of its having so occurred, could justify 
the insertion of such a statement in the way Mr. Kavanagh h^ given it. The 
only incident, as I believe, to which this story can possibly allude, and which I 
may have related to Mr. Kavanagh, when speaking, as I have often done, both 
with him and other of my brother head inspectors, of the desirableness of our 
inspectors receiving some sort of preparatory instruction and training in the 
work of school inspection, before going out to assume the active discharge of 
duty, was a very simple* one indeed; a mere innocent inadvei*tence on your 
part, arising entirely from your want of experience (for you had been then but 
a few months out), and which in no sense could warrant anything like the gross 
charge sought to be insinuated against you, that it was your ])racticc to strike 
children on the head. I have accompanied you, in the years we were united, 
in the ins]iection of many, very many schools (weeks and months, on the whole), 
and at distant intervals we have been together, and never did 1 see you touch a 
child in a scliool hut on one occasion (that which I suppose referred to), and 
then, as I have said, it was through mere inadvertence, not from heat or pfission, 
or with a view to punishment, but simply to recall the child’s attention to the 
lesson before it, and which, it seemed to you, it was, fi-om giddiness of thought, 
neglecting. To say that I “ corrected ” you, in any proper sense of the term, 
on that or any other occasion of our official intercourse, is wholly inexact. Our 
mutual relations did not admit of that ; and neither at that or any other time, 
so long as we were associated in the discharge of duty, did I ever feel prompted 
so to exceed my proper powers. What did indeed occur on the occasion I 
allude to, was a friendly interciiange of thought, which ended in a few moments 
in mutual agreement as to the course proper to be observed by an inspector in 
his relations with the pupils of his schools ; and that course, I ha ve every reason 
to believe, you have since most faithfully followed. 

As to the propriety of Mr. Kavanagh’s producing in an official document, 
after the lapse of ten years, an incident so simple as that 1 refer to, and in pro- 
ducing it, misstating and exaggerating it as he has done, I shall say nothing, 
confident as I am that with every competent judge, with every man possessed 
of any sense of fiurness or official propriety, there can be but one decision, and 
that, I am sure, will not be one of approval. 

I remain, &c. 

J. G. Fleming, Esq. (signed) /V. M‘Crccdy. 
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My dear Sir, LondondeiTy, 12 August 1858. 

I BEG to acknowledge the receipt of your note of the 7th instant, and in 
reply have much pleasure in stating that during the entire time I had the 
pleasure of official connexion with you, your conduct and mode of transacting 
business have been most satisfactory. Since the first days of our acquaintance 
until the jjreseiit moment, I have always had the most favourable opinion of 
you as an inspector and a gentleman. 

I beg distinctly to state, that in any conversation I may have had with Mr. 
Kavanagh, I never expressed any opinion regarding you, either verbal or written, 
different from what I have already stated above. My intercourse with you 
both official and private has ever been most agreeable and satisfactory, and I 
have always observed that your status and character, as an officer of the Board, 
have been most praiseworthy and exemplary. 

I remain, &c. 

(signed) James Patten, 

J. G. Fleming, Esq. Head Inspector. 



( 8 .) 

My dear Sir, 8 August 1858. 

I HAVE received your note of the 7th instant, in which you state that Mr. 
Kavanagh, referring to your conduct as an inspector, has, in a communication 
of his to the Commissioners of National Education, asserted that he knows it to 
be a fact that you did not eani the good opinion of at least two of the head 
inspectors, under whose superintendence you were placed previous to the date 
of his becoming your head inspector. 

In order to try and ascertain if I am one of the “two head inspectors” 
alluded to, you ask me the following question, “ Did you ever authorise Mr. 
Kavanagh to make such a statement?” 

In answer to this question, I beg to say that I never, by letter or in conversa- 
tion, authorised Mr. Kavanagli to make such a statement. 

Your second question is, “ What is your opinion of my general conduct and 
character as an inspector, and as a member of society, so far as you are in a 
position to form a judgment on the matter ?” 

To the first part of this question, I beg to say that I always considered you 
an efficient inspector, and earnest in the discharge of your duty. I am aware 
that some exceptions have been taken to your conduct, but these, even if well 
grounded, would not modify the terms of my statement on this head. 

Rt'garding you as a member of society, “ so far as I am in a position to form 
a judgment on the matter ” (to quote your own words), I believe you to be an 
honourable and a sti'aightforward man. Of your social status, I know very 
little. 1 have had the jileasure of seeing von at least twice at my own table, and 
we have dined together on two or three occasions at hotels and at the houses 
of mutual acquaintances. This, as well as I can remember, constituted the 
whole of our intercourse, besides what was strictly offi.cial. I never expressed 
any opinion upon this subject to any one. Your social position never was, to 
the best of my recollection, discussed in my presence. 

Yours, &c. 

J. G. Fleming, Esq. (signed) W. H. Newell. 



Gentlemen, Wicklow, 3 August 1858. 

I HAVE the honour to acknowledge the receipt of your communication of 
31st ultimo, with letter enclosed, from Mr. Kavanagh, and dated lOtli July 1857, 
on the Talbotstown case, to which you call my attention, for the purpose of' 
furnishing any remarks I may have to offer in explanation or defence with 
reference to the statement set forth therein. 

I shall begin by obsemng that Mr. Kavanagh, in the first part of his letter 
254- K 4 - of 



Printed image digitised by the University of Southampton Library Digitisation Unit 




3j correspondence, &c. RELATING TO 

of loth July ISfj?, simply reiterates his original charge against me. He says, 

“ Mr. Fleming found Mary Murray acting as substitute teacher when he visited 
the Talbotstuwn school in November 1855; that he found her actual teacher 
when he visited, March 1856 ; that on neither occasion did he examine as to 
her literary acquirements ; tliat upon his report of the latter visit he had her 
removed, amongst other grounds upon want of acquirements, which he admits 
lu: did not test ; and, finally, that on the manager protesting against the Board’s 
decision, or rather against the grounds upon which it was made, Mr. Fleming 
{igain visited in A\igust htst, and, without any examination as to her attainments, 
i-ecommends that tiic teacher get trial until the district examination of the 
tcaeliers.” One is led to think that Mr. Kavanagh had not read my letter of 
explanation (24/4/57), when he wrote the words just now quoted. In that 
letter 1 stated over and over again tiiat I recommended Mary Murray’s removal 
chiefly on the grounds of want of method, want of experience, inability to examine 
a claiis of children, and extreme youth. I saw she bad no better notion of 
school-keeping than her little pupils whom she professed to teach. I saw she 
was but the nominal teacher of the 'I'albotstown school, and qualifying for her 
situation under a person named Anne Goss, who had just been dismissed from 
the Dublin Training Institution on a charge of theft, and therefore I recom- 
mended her retuoval. In short, this young person, about whom so much C(jr- 
respondence has taken place, was, in August 1855, a mere school girl, subse- 
quently transferred in December of same year, and without the slightest 
prciparation for the task, from her j;ositiou as a fourth class pupil, to the respon- 
sible office of principal teacher iu Talbotstown school. 

Nor was it in the least necessary for me to make any remarkable effort of 
memory with reference to the nature and extent of her capabilities and mental 
qualifications. Her method of examining a class convinced me that her know- 
ledge of grammar, geography, and especially of the Board’s lesson books, was 
meagre and suj)crficial in the extreme. Now, no one pi*actically acquainted 
with the duties of school insjiection is ignorant of the fact that an intelligent 
examiner will readily detect serious want of qualifications in the usual rudimen- 
tary branches on the part of a teacher, by the very nature of the questions 
which he puts to his pupils, and the answers he receives as such from them. 
A child, for example, under examination by his teacher, makes a gross error in 
parsing, in geography, or in explaining some passage of his reading lesson, and 
no attempt is made by the teacher to correct the error, and if necessary, to 
explain its nature to the class. Sm’ely in such cases it is not unreasonable to 
conclude that a teacher is ignorant and unqualified. I am, indeed, far from 
supposing that the amount of a teacher’s qualifications can be asccrtame.d 
through the medium of so vci’y imperfect a test ; but I do say, that gi-oss 
ignorance of any subject is quickly discovered in all cases similar to thatwluch 
1 luive just described. This view I embodied in my last letter of explanation, 
dated 24/4/.57, in the following words; “She (Mary Murray) kmiw nothing 
whatever of school-keeping. Her attempt to examine a class on the most 
nidimentary subjects w'as a complete failure, for the very obvious reason that 
she was wholly ignorant of the stjbject-matter of the Board’s lesson books. 
This was quite apparent from the questions she put her pupils.” It is indeed 
quite true, that 1 had not a com|)lete conception of her literary attainments by 
means of a lengthened and special examination, but it is equally true that I 
liacl some knowledge of them, as any impartial person will clearly perceive from 
what I have just stated. All this is entirely ignored in Mr. Kavanagh’s letters 
of 31 January and 10 July 1857j but his silence on so essential a point causes 
me no disquietude, because want of method, inexperience, and extreme youth, 
were the principal reasons urged by me, when recommending Mary Murray’s 
removal from the Talbotstown school ; not merely want of acquirements as he 
must have perfectly well known, from even a luisty perusal of my reports on 
that school. Regarding her age, I have nothing to add to what I stated on 
that subject in my letter of the 24th April 1857, when I mentioned she gave 
her age as 19 in the last week of November 1855, but being tiie.n only a sub- 
stitute, acting temporarily in room of tlie regular teacher absent in training 
school, and certain to return in the course of three weeks, I thought it unnecessary 
to make tmy furl her inquiry regarding Mary Murray’s age, seeing she, wius 
about to Iciuo in so short a time. On my next visit, however (20 March !8.'»(5) 
J find hci* acting as regular teacher in the Talbotstown school, and I thou make 
evtuy effort iu my power to secure satisfactory evidence us to her correct age, 

which 
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which she now returns only as 17 L I fail in doing so, for on referring to the 
entry of her age in the register * of the school, I found the original figures had 
been erased and fresh ones substituted in their place. Tliis was the only 
erasm-e of the kind in the register, and this circumstance coupled with the 
contradictory statement of her age as returned by her in November 1835, and 
March 1856, led me to entertain grave suspicions of her veracity. I had some 
reason to believe her guilty of wilful prevarication and shuffling evasion in a 
very serious matter ; but in the absence of clear and distinct proof, I could not 
act on mere suspicion, no matter how well grounded. I Ibrwarded however for 
the information of the Commissioners, the page of the register in which I 
found the erasure of age referred to above, together with a brief statement of 
the necessar)' facts. 1 have in vain searched in Mr. Kavanagh’s letter of 
10/7/37, for any disproof or contradiction to this plain statement, which I now 
respectfully leave before the Commissioners for their dispassionate consideration 
Mr. Kavanagh mentions, in page 3 of his letter of 10/7/57: “The chief 
almost the only thing, which the expected examination (of M. Murray) 
could test, is acquirements. ****## 
could not be affected beyond a month by the examination, and her inexperie^e 
of school keeping, the last of the three gi’ounds of removal, would be in the 
same category. As to her age, numbers younger have been been trained and 
are highly classed, and some teachers very little her seniors have got charge of 
raodel schools ; as to inexperience, it simply means that it is the first school 
of which she has been placed in charge, and if this were urged generally it 
would be self-destructive of the institution, or else teachers, as such, should not 
merely be immortal, but eternal.” The principal pointe at issue between 
Rev. Mr. Nolan and me were : the amount of experience, knowledge of school- 
keeping, method of conducting and examining a class on the part of Mary 
Murray. I also urged her extreme youth as au objection to her appointment as 
principal teacher in a national school. Now, Mr. Kavanagh had ample 
opportunity for testing the reasonableness of all those objections when the girl 
presented herself for examination at the Dublin Training Institution, in January 
1 857- He was in a position to question her regarding her age, and to call upon 
her for some explanation as to the great discrepancy of her statements to "'me 
on that head, and the very suspicious fact of the erasure of her age in the 
register book (circumstances all fully detailed in my report of 20th March 
1856, which Mr. Kavanagh had carefully perused before the examination 
terminated).^ But he did nothing of the kind; nor did he take the least 
pains to satisfy himself _ respecting her method of imparting instruction, by 
getting her to examine in his presence one or two classes in the adjoining 
training school. Neither did he make the slightest attempt to test her know- 
ledge of school-keeping by a short but searching examination, which would not 
have cost him much trouble. He did, indeed, test her knowledge of the Lesson 
Books which she was presumed to have been teaching her pupils during the 
18 months preceding the date of her examination in January 1857, and the 
result was that she failed to answer almost every question she was asked, I 
know that, in her written exercise, she did not answer a single question taken 
from the Lesson Books. 

I am aware that a head inspector is not supposed to a have a personal know- 
ledge of every teacher’s method, previous to his examination and classification. 
Such information is usually obtained from the district inspector. But as Mr. 
Kavanagh declined to act on my opinion of M. Murray’s method and know- 
ledge of school-keeping, it was incumbent on him to satisfy himself, by a 
searching inquiry, of the fallacy and inaccuracy of that opinion. Strange to 
say, he never visited her school, he never examined her on school-keeping, he 
never heard her examine a class, although he knew veiy well that it w^ on 
account of serious shortcomings, under those two heads, that I recommended 
removal from the position of principal teacher in the Talbotstown School 
And here 1 beg to express my disbelief that numbers younger than M. MuiTay 
have been trained and are highly classified, or that teachers very little her 
seniors have got charge of model schools. During my 12 yem-s’ experience as 
district inspector I never met with so young a person in chai'ge of a school, either 

town 



* Mary Murray was for some time a pupil in tlie Talboistown Scliool, and her age, when she was first 
enrolled as such, had been entered in the register in which a column is set apart for such entries of ace 
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town or rural. Neither is it necessary that teachers should be immortal and 
eternal 3 if unqualified, young persons are not occasionally permitted to take 
charge of some of the national schools. Surely Mr. Kavanagh cannot forget, tliat 
ever since his appointment as head inspector, the Commissioners have done all 
in their power to supply the losses ai’ising from deaths, emigration, Sfc., in their 
teaching body, by creating a large staff of paid monitors, trained to the business 
of teaching in each of the school districts, by means of pupil teachers in the 
provincial model schools ; and lastly, by the establishment of a special class of 
teachers from which school managers can at all times select efficient ami ex- 
perienced teachers. 

Mr. Kavanagh writes, in page 4 of the letter from wliich I have already 
quoted, “ It pains me beyond description to be obliged to lay bare before the 
Commissionei's the utterly uncandid, to use the mildest form of words, conduct 
of Mr. Fleming in reference to the time when he expected the examination of 
the teachers of his district to be held. The written portion of the mahi tciachers’ 
examination for 1856 was held in Easter week, commencing March 24. and 
instructions were issued to furnish the papers, returns, &c., within a couple of 
weeks of that date. In July, instead of April, I received Mr. Fleming’s men’s 
papers, and in such a state of arrear, untidiness, and neglect, that on the 11 th 
July I wrote to him informing him * * that the proper forms might be com- 
plied with.” Mr. Kavanagh then gives extracts from my notes of the 14th 
July and 15th August 1856, apologising for omitting to till up the teachers’ 
dockets, and sums up in the following words : “ I believe there can be no 
shadow of a doubt that when he had the interview with Rev. Mr. Nolan on the 
occasion of his visit to Talbotstown Female National School on the 1 3th August, 
he did not expect that the examinations would be held in August. * * # 

I got the papers filled so late that it was only on the 2 d October that I was 
able to read over the results of the examination with him, with a view to decide 
on who were to be recalled to the oral examination.” 

First, as to the time Mr. Kavanagh received the teachers’ written pa])(;rs, I 
have merely to say that they had been properly marked and were lying for him 
in the office, Marlborough-street, long before the time he states. Had he 
written for them before July, they would have been forwarded to him in due 
coui’se. Second, every answer in the teachers’ exercises was most carefully 
marked 5 the papers and dockets placed in proper order before they reached 
Mr. Kavanagh. The dockets were not indeed filled up ; a few hours, however, 
would suffice to do so. I left them blank, not from carelessness or neglect, but 
solely because I had always done so during m)' official connexion with Head 
Inspectors M‘Creedy, Patten, and Newell, and for the express purpose of giving 
those gentlemen an opportunity to examine my marking of the teachers’ answers 
before they were summarised and transfered to the back of the doclccts. All 
tliis I mentioned to Mr. Kavanagh in my note of the 14th July 1856, from which 
he has given but a partial and garbled extract, and then adds : “ I believe there 
can be no shadow of a doubt, that when he had the interview with Rev. 
Mr. Nolan, on the occasion of his visit to Talbotstown Female National School 
on the 13th August 1856, he did not expect that the examinations would be 
held in August * * * * j papers filled so late that it was only on 

2 d October 1856 that I was able to read over the results of the examination 
with him, with a view to decide on who were to be recalled to the oral examina- 
tion.” 

I have it in my power to deal very summarily with this and similar assertions 
of Mr. Kavanagh as to the time when I expected the examinations for 1856 to 
lake place. J received the following communication from him, dated, “Grey- 
stones, Delgany, 9 August 1856. I have revised the exercises of the masters 
who attended the written portion oi the e.xamination this year, and the follow- 
ing only are to be recalled to the oral examination : 

“ N. Murphy, Pi’obationer, Ballyfadd. 

P. Jones, Probationer, Wiclclow. 

J. Davis. Probationer, Carrigower. 

^ v"y ftl!” Rathmeigue. 

.Scarcely fit - - - J. Keane, ,3', Rathdrum, P. L. U. 

G. Byrne, 2*, Trooperstown, 

Hardly fit - - - J. Lanibert, 2‘, Arklow. 

Fatlj;;r weak - - - G. Pe.yton, 1 ’, Tinahely. 

Of 
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“Of the 13 candidates for promotion, the exercises of eight of them are eiitirelv 
below what would warrant their being recalled to the oral examination; unless 
fully 50 per cent, of the answers are marked satisfactoiT, or somewhat imner- 
feot, we cannot recall them. Be so good as to let me know where it is most 
convenient that the men’s exercises should be addressed to you, that the results 
of the written exaimnation of each teacher be transferred to the back of his 
docket, as also a summary of the state of his school. * * * # ips 

me have a list of the female teachers (schools and rank mentioned) whom vou 
intend to summon to this year’s examination, that I may fix the time for holding 
the examination, and while here put it over us.” ° 

I enclose the original document from which the above is copied. It places 
(I respeotlully submit) beyond the pale of discussion all Mr. KaVanagli’s Lser- 
tions lespecting the time when I had reason to believe he would ha^ held the 

™r“X%xTre’ f ■ f th 'i*' August 1856, he admits he has 

re i.ed the exercises of the mastei-s who attended the written portion of the 
examination, and he actually names the teachers whom he wishes to have 

resulte of e ‘l oonsequent on his own revision of the 

loH written exercise, as marked by me. In his letter of 

^dSe fiUedso ije, that it was only on 

_d Octobei 1856 that I was able to read over the results of the examination 
™ to decifr who were to be recalled to the oral 

hv mi W ?■ f ^ ^ “ is pained beyond description 

7 of candour (to use the mildest form of words),’’ in stating to Vv 
Mr Nolan on 1 3th August 1856, that his teacher’s case would soon be brought 
under the head mspector's notice. He was then residing in the districtrSe 
he remained durmg the months of August and Beltember. I theteS 
c?it furthiS S t ofamination of teachers some time in Au^st, 

iss^tol t tf- lu September, especiaUy as I had his instructions of 9th August 
1856 to let him have alist of the female teachers whom you intend to summon 
to his year s examination, that I may fix the time for holding the examination 

tion 'Si'^ ’’“ft “ “a” 1 , ^ «« required informa- 

tion. and I natuially expected the near approach of the teachers’ examinations 

fixThe W for ? I"'- interon ° to 

fax the time for the examination, and while here put it over us,” But in his 

Ihen 'If ™ » doul; that 

S f^sif t'n’rTf 1° mterraw with Bev. Mr. Nolan, on the occasion of 
to visit to Tdhotstown Female National School on the 13th August 1866 ho 
id not expect that the examinations would be held in August.’’ ?trante con 
rathisTart'ff ‘fh “ unnecessary for me to make^urther observations 

tradicLron “duiimistakeable con- 

tradiction on the part of my accuser, as elicited from his own written state. 

rtoght^faiK ,““t “‘‘rerial of his indictment against me, 

ifo ^ close my repiy, and, on the principle, “ex ,mo discs omms," oon- 

■ 1 5 '>“"een my assistant and myself, to the Commissioners’ 

impai-tial decision. I say I might fairly do this, and, according to all the rules 
ButTfomto ' submip am entitled to do so, and here make an end. 

thern^ as for “ «erence to the Commissioners, and to satisfy 

them, as lar as I can, on every pomt raised, I shaU pursue the attack through 
^ Its issues. In doing so, however, I beg that it be carefully borne in nitad 
*at where I fml to produce other evidence than my own to countervail the 
assertions of Mr. Kavanagh, I am dealing with one whose testimony has been 
demonstrably shown to be unreliable. I am truly sorry that nfy position 

"f self-defence, and in bare justice to 
layself, l reel J can say no less. *' 

In page 8 of same letter (10/7/57), Mr. Kavanagh writes: “About the 
^ mentioned iii the Education 

Oihee, that it was not then the examinalion should be held, and on iiiectiiig liim 
what I ahuther gentleman, I mentioned to Mm 

what I had heard land in reply he said lie had no recollection of having so 
complmned or expressed himself, I told him that ‘ if he had it would be not?nlv 
unti-uthlul but ungrateful, as the examination was about to be held in the 
pkee desired by him, and at the time agreed upon ;’ and upon this he remarked 
You certainly did promise to bring the teachers here about the vacation to 
oblige me, and if I complained as you were informed, it would be both untruthful 
2 and 
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and ungrateful.’” Mr. Kavanagh had a conversation with me in the grounds 
(attached to the training schools), about the time he specifies, with reference to 
my complaint in the office, as to the time the examination should have been 
held. I regret very much that this conversation did not take place in presence 
of a witness. It was to the foEowing effect. On casually meeting him in the 
grounds of the training school, he addressed me veiy abruptly ; and, in a tone 
and manner I cannot call courteous, asked me, had 1 been making any remarks 
regarding the time for holding the examinations. I explained to him that I 
had made no complaint on the ground of any personal trouble or inconvenience 
to myself, but that I had expressed an opinion adverse to an arrangement 
requiring so many teachers to attend an examination in Dublin, during the 
most inclement season of the year, and necessarily at a considerable distance 
from their homes. I had just expressed a similar opinion in the Education 
Office in presence of several persons, one of whom mentioned the circumstance 
to Mr. Kavanagh. He then left me in the same abrupt manner he met me a few 
minutes previously, and apparently dissatisfied with my explanation. Nothing 
more occurred during our interview, the substance of which I have correctly 
reported. It is of course open to Mr. Kavanagh to produce any credible 
witness to disprove my statement ; his account of a conversation he had with 
me about truth, gratitude, &c., is wholly imaginary. 

In page 10 of his letter (10/7/57), he writes : — “August TSth, Mr. Fleming 
visited the Talbotstown Female National School, and in his report thereon 
recommended ‘that ‘ it would be desirable to let Mary Murray remain as tem- 
porary teacher, but not recognised or sanctioned by the Board (and con- 
sequently without salary), until the examination of female teachers took place.’ 
This recommendation,” adds Mr. Kavanagh, “was not approved for sometime, 
so that under any circumstances M. Murray could not, as Mr. Fleming well 
knew when writing his letter now quoted from, be summoned in the capacity 
of teacher before the month of September.” The secretaides wrote to me in 
July 1856, requesting to know, were there sufficient grounds for granting Mary 
Murray a further trial. I replied in the affirmative, stating my reasons. I 
knew for certain that my recommendation in her favour would, in due course, 
be .sanctioned by the Commissioners, althougii some delay might occur in 
sending me the document formally announcing their judgment. It is mere 
waste of time to dwell on such points. Every one acquainted with the rules of 
official life, knows that when a case is referred to the head of a department for 
liis decision that decision, whatever it may be, is regarded as final by those 
who placed the case in his hands. It is therefore abundantly evident that 
after recommending in .July 1856, Mary Murray for further trial, I was sure 
that if summoned to attend an examination in the following August she 
would be permitted to take her place with the other teachers. And 1 Jignin 
repeat, witli the knowledge of all the facts now before me, that if Mr. Kavanagh 
had held the examination in August or Seiitember, as he ought and might have 
done, she would have received her salary in due course, and the matter would 
have been arranged to the satisfaction of all the parties concerned. He tries 
to make such an opinion appear irreconcileable with my recommendation, “that 
Mary Murray should remain as temporaiy teacher, but not recognised or sanc- 
tioned by the Board (and consequently without salary) until the examination of 
female teachers took place.” Now there is not the slightest inconsistency iu 
this case. The recommendation just quoted was made in August 1856, before 
Mr. Kavanagh’s very decided views on the Talbotstown case had become known. 
But surely I was justified, when writing my letter of April 1857, in presuming 
that his estimate of Mary Mun’ay’s age and general qualifications, so very 
favourable in January 1857, would have been sufficiently high in the preceding 
August or September to warrant him in recommending her for salary as a 
probationer, if not as third-class teacher. Such a contingency was, to say the 
least, extremely probable. 

Nor is this the only instance of confusion of ideas in Mr. Kavanagh's letter 
(10/7/57). I wrote to him 9th August 1S56, stating that I wa.s then much 
occupied with the duties of inspection, which would detain me for some time in 
a distant pai’t of my district. Hence he concludes that 1 did not expect the 
examination of teachers to take place in Augu.st or September. Why not? 
My letter (9/8/57) has reference solely to the business of inspection, which 
the district inspector is bound to suspend at any time his superior officer directs 
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him to attend the examination of teachers. But I got no such command from 
Mr. Kavanagh, and I was therefore obliged by my instructions to proceed with 
the business of inspection. This clear distinction between the duties of school 
inspection and the examination of teachers, renders wholly abortive his attempt 
to show, from my own written testimony, that I could not have expected the 
examination of the teachers in August or September 1856. 

He adds (page 7 of the same letter), “ I left the place of its (the examination) 
being held to his own option ” and page 17, “ Mr. Fleming wished the exami- 
nation to be held in Dublin.” These statements are clearly contradicted by 
the instructions .conveyed to me in his letter of 9th August 1856, where he 
himself fixes the time and place for holding the examination. It is perfectly 
absurd to talk about my option in the matter. Mr. Kavanagh himself had no 
option in the matter. Of the 10 school districts under his superintendence in 
1856, he had examined and classified the teachers of only three of those districts 
within that year ; and with the same districts under his charge in 1855, he 
examined and classified the teachers of only one district in that year. Hence, 
to make up for lost time he was obliged to summon teachers from several dis- 
tricts to the same examination ; thus getting through the legitimate business of 
weeks in a few days. Notwithstanding these facts, and his letter to me of 
9th August 1856, he is not deterred from stating that his delay in holding the 
examination was owing to my carelessness and neglect. And here I am com- 
pelled to ask. Did I keep him back in his examinations of the year 1855, 
deferred by him to the year 1 856 ? Did I interfere to prevent his proceeding 
in the summer and autumn of 1856 with those six other districts, the examina- 
tion of whose teachers, as well as that of mine, he adjourned to the year fol- 
lowing? Or is Mr. Kavanagh prepared to say of my six brother inspectors 
what he said of me, that it was their delay which caused the postponement? 
Or, lastly, was it through my obstructive influence he committed the same pro- 
crastination in the year 1857, when I was altogether dissociated from him in 
conducting the business of teachers’ examination for that year ? To these 
queries I know Mr. Kavanagh can return no pertinent reply, and therefore 
1 submit that all he has said of me as interfering with the timely discharge of 
his duty in the matter in question, is but the tortuous pleading of one*who 
seeks to screen himself at any cost from the consequences of his own culpable 
neglect of an important duty, by unscrupulously transferring the blame to 
another. 

But “Mr. Fleming,” he says, “wished the examinations to be held in 
Dublin.” 1 distinctly recollect his intimating to me, towards the close of 
1856, that it, was his intention to summon my teachers to the Dublin examina- 
tion. I made 110 objection to the arrangement. I knew it was perfectly useless 
for me to do anything of the kind ; besides, as far as I was personally con- 
cerned, it mattered little whether the examination took place in Wicklow or 
Dublin. True, I “ stopped in lodgings near Portobello,” but the only business 
which brought me to Dublin was the special duty connected with the teachers’ 
examinations, at which I had to assist, in compliance with Mr. Kavanagh’s 
imperative instructions. I have to add, it was but a short time before the 
examinations were held that he informed of liis intention to summon the male 
and female teachers to attend on the same days. He states, indeed (page 10, 
letter 10/7/57), I “ had certain knowledge that the masters and mistresses 
are e.vamined at the same period.” Now the masters and mistresses are 
frequently examined at different periods, but never, to my knowledge, on the 
same day and in the same room by any of the head inspectors, exclusive of Mr. 
Kavanagh. He refers indeed to the examples of Messrs. M‘Creedy and Newell 
in regard to which I have merely to observe, that although officially connected 
with those gentlemen for more than eight years, I never Jsnew either of them, 
to examine the masters and mistresses on the same day and in the same room. 
But Mr. Kavanagh feels no hesitation in assembling together a large number of 
young men and women (most of them unmarried), at a considerable distance 
from theii’ homes, in the centre of a populous city, with means at their disposal 
for dissipation, if so inclined, their travelling charges ha\ ing been just paid 
them. 1 strongly object to such an arrangement, but he sees nothing wrong 
in it. My expression of opinion on the point he styles flimsy squeamishness. 
Yet, will it be believed, this gentleman, my censor who now, assuming the air 
of the robust moralist, ridicules me as one whose weak effeminacy of thought 
254 - ^ 3 arises 
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arises from a somewhat suspicious pruriency of feeling, is the same who, when 
it soi-vod his purpose, made an attack on a brother inspector (Mi*. Clurke), but 
tlirougli mistake as it afterwards turned out, and upon a wholly false assumption, 
for having, as he. allegtid, permitted a few monitors of both sexes (their average 
age hardly exceeded 14 years, and within easy distance from Iiome), to be in- 
struefed and e.\aunned together under the immediate superintendence of 
one of the most respectable first-class teachers in the service of the Board. 
He at once denounces the supposed arrangement. “ It is fraught with moral 
danger.” Indeed ! How then is it “ flimsy squeamishness ” to object to 
the practice of assembling together in the same room and on the same day 
large numbers of unmarried adults of both sexes, for the puiqtose of passing 
their examinations, unwarrantably deferred by him, and for holding which he 
had at his disposal the greater part, if not the whole, of the preceding summer 
and autumn. 

It now remains for me to offer a few brief remarks on the remaining parts 
of Mr. Kavanagh’s letter : and, first, with reference to Mary Murray’s exami- 
nation and classification, 1 have only to repeat what I stated in my letter of 
24tli April 1857 : — “She is completely ignorant of the subject-matter of the 
Lesson Books of the Board. She failed in giving a satisfactory answer to any 
one of the questions taken fi*om those books for the examination of probationary 
teachers. Her oral answering on the same subject was even worse. She failed 
ia every subject (Arithmetic alone excepted) upon which she was examined.” 
Mr. Kavanagh does not deny the accuracy of these statements, which if 
unfounded, or even exaggerated, he had it in his power to disprove or qua- 
lify, by producing the girl Murray’s widtten exercises, and the records of her 
oral answering, which he had and still has in his possession. 1 referred to those 
documents in my last letter on the Talbotstown case, and called for their pro- 
duction. A rigid and impartial examination of the papers now indicated would 
quickly satisfy every unprejudiced mind that there were no grounds for statiug 
“ The question which we had to discuss was, should she not be placed, relatively 
to all our other decisions, on first division of third class.” — Mr. Kavanagh’s 
letter, 31/1/1867. 

Detection of a Geography with Mary Murray at the Examination . — During 
Mr. Kavanagh’s absence, on Wednesday 28th January, and while the female 
teachers were engaged with their written exercises, I noticed a book lying o])en 
on Maiy Murray’s lap. On my asking her for it she handed it to me, when it 
proved to be a copy of the “ Geography Generalised,” the questions on geo- 
graphy being then before her. This occurred in presence of my brother 
inspector. Several teachers were also witnesses of the circumstance. It is 
not, however, in the least necessary to seek their testimony, for the young girl, 
when questioned on the subject in my presence by Mr. Kavanagh, admitted, 
what indeed she could not deny, that she had a geography open on her lap, her 
exercises on geogi*aphy being then before her. But he had no jjroof of her 
guilt, because, he says, “ I had no evidence to satisfy me that she had used the 
book, and her paper on the subject shows that she had not, to help her in the 
examination.” No evidence ! Surely the testimony of two inspectors, eye- 
witnesses of the fact, was evidence quite sufficient to justify the most summary 
proceeding in the case. Her paper, indeed, did not indicate that she had used 
the book, because I required her to give it up before she had time to make any 
unfair use of it. Here is a young person openly detected, in presence of some 
30 persons, in the very act of committing a serious offence which she had not 
time to complete. Therefore, says Mr. Kavanagh, there is no evidence of her 
guilt. Why? Because her paper on geography showed that she had not used 
the book. Such quibbles are below one’s notice. Mr. Kavanagh was absent 
when the occurrence happened. He, nevertheless, undertakes to describes 
rather minutely what took place, but his description is not very intelligible. 
“ I at once inquii'ed,” he says, “ into the matter, and found that it had been 
brought by Miss Doyle, of Phibsboro’, who volunteered the admission that 
she had never used it"; that it was placed by her side on the form, and had 
fallen to the next step below, where Mary Murray sat, and that she, Mary 
Murray, had taken it up, and that Mr. Fleming had found it in her lap. I was 
displeased with Miss Doyle, as I could not see why she brouglit the book, 
except to use it ; but, on tlic other hand, there was no evidence whatever that 
she had done so, and when the book dropi>ed by .Mary Murray I do not 

wonder 
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wonder at her taking it up." According to this account the hook dronned 
from Miss Doyle s seat to the seat below, where M. M urray was sittinar 
Now every one then present will, if questioned on the point, state the verv 
reverse of this. Mary Murray sat behind and immediately above Miss Dovle 
who remained m the very front seat throughout the entire examination. It is 
quite useless to question the fact; there were too many persons present on the 
occasion, and if Mr. Kavanagh will only prove it to be other4e I sMl at 
once pve up my ease as a bad one. The book, he says, dropped’ from MiS 
Doyle to Mary Murray, and next line or so, “when the book dropped by Mary 
Murray, I do not vyonder at her taking it up.” But taking into considCTaS 
rteir relative positions m the room, it was impossible the book could drop from 
Miss Doyle to M. Murray. To be brief, his attempted explanatirof th“ 
mXfrn ® 1 unintelligible ; I can mie nothing of it. But 

confusion of ideas must necessarily result from a futile attempt to twist facts 
m support of a foregone conclusion. I think it unnecessary for me to notice 
^ detected the book with Mai^ Murray, because 
1 had just been reading an anonymous, and not very Haltering nroduction in 
the handwritmg of her school manager. 1 never saw the letter Mr. Kavanagh 
speaks of until long after she had finished her exercise on geography (the firet 
subject but one which is taken up by the teachers). He has Mt*the slightest 
rSZiS' “ gratmtous asseilion on his part! 

Shing lhatever ® 

“dds, I was irritated beyond description on reading this note 
™Sv ,he“do^‘’ “y astonisZS; after 

reTL hntTfSr *?■ language employed by him 

to express how I fdt on the occasion is exaggerated, in fact liyperbolical. ^ 

f iT TMeiera.-Mr. Kavanagh wAes fp. 22 of his 

letter), January 19th.--I met Mr. Fleming in the office, and apprised him that 
j ’’a.l'al'l 27th, 28th, 29th, an™30th of same 

™mZke“ all'^H f ’f January 21st, stating dial he had then 

summoned ail of his teachers, is now before me. * * * * He liofl eiphf- 
to 1 1 days, which was ample, as the result proved.” I am in a position to xt 
this question at rest by simply referring to his letter, written to me on the very 

?9th isir T “®“- He writes, “ Eathgar, JanuS? 

J9th, 185/. in apost or two I shall give you notice to summon your teachers 

XrSffZ r precise ^numier a'd 

f T ^ * Commissioners, the original letter, now quoted from. It 
in fhe Z ’' Zr® kavanagh is in error when he states he met me 

ettaminalions would be 

write to me V I’ m- January. Had such been the case, why 

daWl otrinn etmg his letter to Greystones), on the very same 

day ( 1 9th January) ; and, without making the slightest reference to any previous 
arrangement or conversation between us. intimate that in “ a post ot two ” I 
was to receive the notice to summon the male teachers, which he now states he 
pve me on 19th January? Moreover, all the probationary and third-class 
teachers, neariy four-fifths of the actual number summoned, were required to 
attend on 27th or 28th January; hence even assuming all the notices to have 
been issued on the 21st or 22d January, to effect which the utmost postal des- 
patch must have been used, it follows that my complaint regarding the short- 
ness of Mr. Kavanagh’s notice of the examinations remains fully established, 
burely ioiir or five days’ notice was not sufficient, especially as the average 
lengtn 01 the female teachers' journeys amounted to 50 miles, if not more, the 
distances travelled by the male teachers being somewhat less. It should also 
be borne in mind that in most instances the teachers’ schools and homes are 
tOT Irom a post town and from their managers’ places of residence, so that it 
often happens that communications, forwarded to teachers through tbe school 
managers, do not reach the former for several days after their delivery by the 
postmaster. In making tlie foregoing remarks, I refer solely to the teachers of 
Wicklow district. Mr Kavanagh is quite correct in stating that he promised 
no decision of the Talhotstown case; but I. as the district inspector, and weU 
acquainted with all the facts, promised the Rev, Mr, Nolan to have it brought 
under the special notice of the head inspector, for his final decision, on the 
^ 4 occasion 
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occasion of his general examination of the teachers ; but that examination, 
which miglit and ought to have been held by Mr. Kavanagh during ins two 
months’ stay in my district (August and September 1850), was unnecessarily 
deferred by him, and consequently the final aiTangeinent of Mary Murray’s 
case indefinitely postponed, thus keeping the manager of tlie T'albotstown 
School in lengthened suspense on a subject, in which it appears he took a deep 
interest. 

The observations made in the first part of this communication ar(!, I respect- 
fully submit, a sufficient justification of the course I followed in reference to 
the case now under discussion. I acted in the manner which seemetl to me 
most judicious ; and, from deep anxiety to avoid all grounds of C!omj)laint, I 
refeiTcd my proceedings to Mr. Kavanagh, fi»r his final opinion. It ])rovcd to 
be very different from wliat I anticipated ; but 1 at once bowed t.o his better 
judgment, and, of course, any suggestions from him as to my conduct in simi- 
lar ch’cumstances, would have received my most cheerful acquiescence. There 
the matter should have ended. He preferred, however, embodying a string of 
charges against me, in an official document, for what, under the most unfavour- 
able construction, had been an erx’or of judgment. 

“ The case of Anne Salmon, of Wicklow,” writes Mr. Kavanagh (page 25, letter 
10/7/57) “had not one single feature similar to, or in common with that of 
Mary MuiTay, of Talbotstown. * * * The one was in ohai'ge of a remote rural 
school in a mountainous locality, with an average attendance of about 30 
pupils the other the head of a school with an average of 70. * * * Did I, when 
I had opportunity, forego the examination of the parties referred to, as Mr. 
Fleming had done in the other case? Not at all.” Mr. Kavanagh suppresses 
a most important fact. He had deliberately decided on recommending the 
immediate dismissal of Anne Salmon and Emma FaiTcll before their examina- 
tion took place. He expressed his determination to do so in my presence and 
that of the Rev. Mr. O’SiUlivan, of Wicklow, a gentleman who is prepared, if called 
upon, to corroborate my statement by the most distinct and positive testimony. 
It was perfectly understood by us both that Mr. Kavanf^h deemed the removal 
of tlie parties now referred to, as absolutely necessary in consequence of their 
want of method and general inaptitude for the business of teaching ; and these 
were the considerations which alone influenced him in recommending their 
dismissal, for he had not at the time tested their literary acquirements. In 
short, they were removed from their situations because (as in the case of Maiy 
Murray) they were sadly deficient in method, and showed no aptitude for the 
business of teaching. There is, I admit, some difference between the cases of 
Anne Salmon and Mary Murray, the former being in every respect better 
qualified for the profession of teaching than the latter. The question of pupils’ 
attendance in no way affects the main question at issue. Is it ever justifiable 
for an inspector to recommend the removal of a teacher whom ho knows to be 
wanting in method and incapable of imparting instruction to his pupils, without 
first subjecting his literary acquirements to a rigid test? I believe such a course 
perfectly legitimate. There are hundreds of well-informed persons who would 
prove very useless teachers. Mere book knowledge, and the ability of im- 
parting instruction to a large number of children, are very distinct quali- 
fications. 

Mr. Kavanagh states (same letter, page 28) four days were assigned for the 
examination of 36 teachers, summoned from districts 19, 22, 24, 21, and 35, the 
examiners consisting of himself and two first-class district inspectors. Further 
on, he adds, “ I left the examination room close upon 12 o’clock, Mr. Coyle 
being then in the room as well as Mr. Fleming, and I returned before 3 o’clock, 
and remained examining until 6. * * * *. It is untrue that Mr. Fleming 
or Mr. Coyle had any undue, or even their proper share of the duty imposed upon 
them, and it is especially untrue that Mr. Fleming was left single-handed, jis he 
states, to do anything, or direct anything, connected with the general proceed- 
ings of the examination. The produeflou of the official record of the oral 
answering of both men and women will prove that no statement could be more 
opposed to truth than that made by Mr. Fleming, in reference to the manner 
in which the examinations were conducted.” Tins certainly is strong language, 
to which I mean to offer no other reply than a brief summary of facts based 
upon evidence of the clearest kind. A reference to the classification sheets will 
pro'^^e that on the first day of the proceedings (27th January) nothing was done 

beyond 
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beyond pttmg through the oral examination of four male teachers, all of whom 
were m lowest class. There remained, therefore, but three days for the oral 
examination and classification of ten male teachers, all in a high class fod or 
1 st, their exaniniaiion consequently embracing 18 different subfeots) • .and for 
the written and oral examination and classificaion of 22 female teach’era thi 
marking of all their answers i summarising same on back of dockets i„?u'ir,W 
as to be state of their schools i and, finally, the calculation and na™en?of lb? 
trarelling eyenses of the entire 36 teachers.* On one of those three davTivIl 
Kawanagh admits he was absent for less than three hours ; but he remaiS awlv 
foi a much longer tune, as I shall presently show. Mr. Coyle was also ■ h-eii 
during early part of same day. ill consequence of a sevei-e coU Refer t 

tenrHnw diT s own admissions, that the entire duty of superin 

tending the Tvntten examination of 22 female tea^hpre nnri i ypenn 

three hours Mr. Kavanagh was absent on WerinP^Hn^ oil r the 

K thafa'f™-'"' lacher? istf ^^‘ill thi c eSf 

d, rw ond disproportionate amount of labour must neLssari v 

of ifniT?" “"y, to thTiu SiM? 

left si'ngle-hanff to do especially untrue that I was 

iisisiilpfisl 

whkh e -listmct recollection of the following facts 

thS nart of “f'*"®”’* t" Prepee order for examinatiol When he hid 
this pait of the proceedings completed he retired and did i 

appearance till late in the sime evening, flan he prf ceded trnf on 

board with the examiners) ; but ftese questions foCd no ptt ol tfe xanSm 
tion, inasmuch as answering them procured no mark ‘^rrecoUect hfdn; 
answered one of them myself (and one, like the generality of hirouest of n ? 
thf f r ‘ “ programme), for which I got to mark.^ I distmctly recollect 

hat the greater part of this day’s business devolved on Mr. Fleming for ho wn« 
examining for some time, before Mr. Coyle ioined him I have I?™ ? 

whatever of anv nerson asaistiw him i, Vi ' ” ° recollection 

rtiiy jjerbon assisting him, but I saw a youn.”’ man fnnp 

Mr. Flemdng detected violation of the rules to be obsef Ildulv fmefaf f 
mI °°V ““ amongst the female teachers, and to which he caUed 

. Kavan^hs attention when he returned. Secondly, on the 29th \!v 
Kavan^h did not make his appearance till the examinations had continued for 
some time i he then took the examination of male teachers into his Ifn hands 
and oontmued it till the close of daylight. Thirdly Mr Kav.norf, » • “ j 

on this day on the following sub/ecl-I am lift pfmv''eTt?f 



lessons 



:li. then „ntt.n exeiobe,, »h„ ..died herself o/,l„ ece.ei.n Jpy 0.™"®.“™,,"™''' 



with 

254 
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Icsscms on reasmnnjj, aririuruiHc, geometry and mensuration, algebra, book- 
koeping, natural philosophy. I am prepared to show that a teacher might 
tlioi'oughly understand and distinctly remember the whole programme (school 
cour.se), and 3 'et not answer many of his questions. In arithmetic, he did not 
proc(M-cl beyond the compound rules. I am certain none of the questions he 
jn-oposetl oil tliis snbjiiet were taken from any work published by the Board, I 
supi)os(' they were taken from his own arithmetic, as he sjiokc a great deal 
about it at the examination * * * .1 recollect having some 

conversation with Mr. Ih^tou of Tinaludy, immediately after the examination ; 
lie fully agreed with me in my views of it.” Mr. Lambert is, I beg to add, the 
only male teacher, now in Wicklow, of the four who were present from this 
district, at the examination of 27ih, 28th .Tanuary 1857. If called on, they will, I 
feel assured, corrohorate to the fullest extent their fellow teacher’s statements. 
I have also to observe that Mr. Lambert is not the only teacher who has 
expressed himself dissatisfied with Mr. Kavanagh’s questions and method of 
examining on arithmetic. A pretty general feeling exists among those teachers 
whose opinions I have heard on the point, that his questions on that branch 
were not. usually taken from the Board’s text books, but (as Mr. Lambert opines) 
proljably from his own work on arithmetic. He certainly spoke a good deal 
about it to the male teachers under examination on 29th Januai’y 1857, mention- 
ing among other remarks, that they would shortly have an opportunity of pro- 
curing a copy of it at his publishers, who were then bringing out a new edition 
of the book. 

Towards the close of his letter (10/7/57), Mr. Kavanagh enters into very 
len^hciied details to show that he and I were on the most friendly and social 
footing up to the actual date of liis letter of 3Ist January 1857. Without 
admitting or denying the accuracy of that statement, what, I ask, has it to do 
witli our mutual oflicial relations. Plainly nothing whatever ; such matters 
should not be mixed up with the discussion of a simple question of official 
duty ; l)ut as Mr. Kavanagh forces the unpleasant topic on one’s notice, I am 
obligeil to set myself right with reference to some of his statements. He says 
(page .30 of his letter), “ so anxious was I to serve him # # * ^ 

that on going down to Greystones last autumn, I brought with me a copy of 
Mr. Fleuiing's atlas, with the maps and text carefully revised by me. This 
co])y I submitteil to him ; we went over the errors, which he thanked me for 
correcting, and I placed at his disposal expensive and most modern atlases 
and geographies to aid him in bringing out, as he promised, an improved 
edition of his little work.” It is really painful to have to notice such petty 
trifl(;s, wholly of a personal character, but I feel it due to myself to state, 
that the only alterations or en'ors in my atlas, pointed out to me for cor- 
rection by Mr. Kavanagh, were, the substitution of the word bed for the 'vord 
stratum, the necessity of giving more perfect and detailed statistical returns 
of the European States, the correction of some defects in the circles on the 
map of the hemispheres. 

A comparison between the two last editions of the Atlas will show that the 
alterations and corrections referred to by Mr. Kavanagh are limited to those 
I have mentioned. He lent me during his stay in Greystones (August, 
Sejneinber 1866) a copy of ‘'Johnstone’s Chemistry of Common Life;” but 
I never had from him at any time a single map, atlas, or work on geography, 
much less “ e.xpensive and most modern atlases and geographies.” I must say 
that in all Mr. Kavanagh’s lengthened communication of 10/7/57, 1 met with 
no statement more opposed to fact. 

He writes (page 38 of his letter), “ The last point in the whole case is that 
in reference to the absence of entry in the inspector’s observation book at Ms 
visit in August, to explain the grounds upon which he founded his change of 
opinion as to the retention on trial, till the examination, of Mary Murray in the 
school. I did not make this statement without what appeared to me ridinble 
evidence. Mr. Fleming does not deny the accuracy of the statement, and I have 
sent to the manager of the school for the observation book, which I shall send 
to the office.” Reliable evidence ! He does not produce a scintilla of evidence 
in the matter. He is formally asked to explain why he quoted from a public 
document, the observation book belonging to a national school, the original of 
which, or a copy of which, he had never seen. M’hat course does he adopt ? 
Wlicn challenged as to the propriety of such a step, he quietly sends for the book 

to 



Printed image digitised by the University of Southampton Library Digitisation Unit 



NATIONAL EDUCATION, IRELAND. g, 

to ascertiiin whether his remarks with reference to the entries it contains are 
correct or othermse. But, “ Mr. Fleming," he says, “ does not deny the fact ” 
I neither denied nor admitted the fact. The onus of proof la/ with m; 
Karamagh, and the plain question is not what I deny or assert in April 1857 ' 
but upon what grounds he quotes in January 1857 from a document wl icrhe 
never saw, a copy of which he never got, and of which he had no information 
whatever even of a verbal kind. The facts in this instance are st.o“g S 
undeniable,' it is impossible to e.vplain them away by shuffling evasion and vain 
mphistry. Nor does Mr. Kavanagh explain why his quotation from Rev Mr 
Nolan s letter (dated 1 Itt June 1 856) is directly the reverse of what that ventle ' 
man really did write. He is equally silent on points 2, 3, in which I condensed 
the substance of my letter of the 24th April 1857, and which were submitted to 
^iin for explanation and reply. This is my last observation on the Talbotstovvu 

of his“wtJv”JT‘® allttgations in the closing pages 

of his lettei, where lie re-opens the question of the want of coiisecutiveiiess f e 

ScSs“ As iSr lL°v'’“'’''f r- Corrigower. and Benreneskey National' 

bchools. As Ml. Ravanagh brings no new fact or argument in support of his 
orignffl assertions, and as I believe he fails to invalidate the pS/LteLn 
which I sent the Commissioners on 29th May 1857, in explanation of mv entries 
JL? obseivation books of those schools, I am content to leave this nart of 
the case to the impMtial and dispassionate consideration of those whose duty it 
m to review my conduot in the matter. In justice to mvself I am S to /dd 
that I never received any official notice from him on the subject of mv entries 
in the books of the two schools now referred to. lie spoke to me about them 
what r T I wdli him on various other topics, and I gave him 

what I then believed he regarded as a satisfactory reply'to his obse?vIuom 
reason to suppose he would, some six 
months afteiwards, charge me with serious neglect of duty in reference to the 
CoiTigower and Bai-reneskey schools. His course of actio.rin these ca^es fe 
1 ' comprehension. He visited the Corrigower and 

lattCT o?^mf 8°°1“ August® 1856 the 

?e fs requM “l reports on those sohooll! 

loners Ts to ll ® / ■’“‘T’ '"r “r" "('“‘“I “formation of tlie Commis- 

dmta/hisv site to Urn -nho°l tf suggestions left by the district inspector 
V au ^ ichool, thus specially examined by him to ascertain ImxTt 

&r the district mspector has fulfilled so essential a pmt ThS Tty I W 
now before me copies of his reports embodying the results of his iiijpeotion of 

^rmativir “f ‘Ir'se documents he /epiiel 

tfirmativelj , and without the slightest exceptional remark to the following quei-v ■ 

to the“state of 

f 1 and Sepiember 185(i ; but in the 

conclusion of a letter written on 31st January 185/. on some other subieot he 
finishes with these remarkable words, “ I may here add, that I had to call Mr 
Flem mgs attention last autumn to some serious instances somewhat similar to 

fh/’„ 1 1 “ost decided terms i.i 

the obsei ration books, as to the unfitness of teachers ; and in his next or subse 
quern reports in the book, the same parties being in charge of the schools no 
explanation whatever is put forward to account for the change of opinion The 
cases of the worst kind are Corrigower and Barreneskey.” If those serious 
*«:■ re “7 suggestions in the observation books of the 
schools, really existed, the worst oases of the kind being Corrigower and 
Barreneskey, why state in his confidential reports, written for the special 
information of the Commissioners in the preceding August and September ^upon 
sf hools, that the suggestions left by me in the obseiwation books ivere 
pertinent , the school reports, as such, are unsuited for these matters.” Perbaiis 
the tttere defects, they are admirably suited for ascertaining throuih 

the medium of a special query, whether the district inspector's suggestions 
are pertmen to the state of the school. If they be not so, it is cfelrly Se 
to&liat specially, and at the time, for the immediate 

inlormation of the Commissiouers, the worst cases of neglect. Plainly then n<s 
regards this part of the case, if Mr. Kavanagh at the time he drew up the 
reports of August and September held the opinion of me, which he has^since 
expi^essed, he failed in duty to the Board in not then recording it; hut if his 
M 2 ’ recorded 
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recorded opinion of me then was that hona Jtde entertained bv him what are 
we to think of his subsequent charges ? ' ’ 

_51r. Kavanagh writes (third, last page of his letter) jis follows: — “Mr. Fle- 
ming ciialleuges me to name a single instance of any other case of this kind, 
upon wliK'h i spoke to him, besides the two cited ; and from mere memory 
unaided by reference to my notes, I am able to do so— St. Kevin’s Nationd 
School. Ihis jiaraded request to name anotber single instance is the less defen- 
sible, seeing that Mr. Fleming states he made an inspection for the special 
purpose of all the schools visited by me, and if so he must have been in St. 
Kevin’s, as he well knew that 1 had visited it. On his visit, February 20th, 
1850, he entered in the observation book, that the paid monitor (Michael. 
Hcaly, appointed .luly 18.54) was not qualified, and if not improved by next 
inspection tliat he, Mr. Fleming, would remove him. Now, in the sulisequent 
visit of July 18ih, there is not any reference whatever in the report in the 
observation book to the promised examination or to the qualifications of the 
same monitor, who was then in office.” Mr. Kavanagh is quite correct in sup- 
posing that I visited bt. Kevin’s National School before I requested him to name 
the other schools in the observation books of which I expressed myself in the 
“ strongest and most decided terms in the observation books, as to the unfit- 
ness of teachers ; and in bis next or subsequent reports in the book, the same 
parties being in charge of the schools, no explanation whatever is put forward 
to account for the change of opinion.” In proof of this assertion he points to 
my remarks regarding t!ie paid monitor in St. Kevin’s National School. Now, 
a paid monitor is always a very young lad ; in the case referred to, his age was 
under 14 years; he is a sort of apprentice to the teacher, but most assuredly 
he IS not the teacher in charge of the school. No one knows better than Mr. 
Kavanagh that it has not been the district inspector’s practice to make any 
reinarks whatever in the observation book with reference to literary deficiency 
of the paid monitors. The Commissioners have placed in the inspector’s hands 
a large book (ruled, and with printed queries on each page), in which he is 
required to record his opinions of the paid monitor’s acquirements, literary pro- 
ficiency, &.C., ascertained by him at certain intervals by means of a special 
examination. My predecessors in charge of the district from 1840 till 1855, 
never made a single entry in any of the observation books of the schools, in 
reference to the case of a paid monitor. I did so, but only on one occasion; 
and I dejiarted from the usual course followed by all other inspectors in charge 
of the district, for the following reason: the teacher of St. Kevin’s school 
feeling that his young monitor, M. Healy, had not been sufficiently attentive to 
his ju’ivate studies, requested me to make some entry in the observation book 
by way of admonition for his past neglect. This, I repeat, was an unusual 
course, but I complied with the teacher’s request because 1 deemed it reasonable 
and prudent. I examined M. Healy on my next visit, July 1856, and subse- 
quently in October of same year. I did not, it is true, record the results of 
those exaiuinaiions in the observation book of St. Kevin’s school, because that 
book was not intended for any such purjicse. Consequently Mr. Kavanagh 
had ^no^ reason to expect he should find any entry in it respecting the paid 
monitor s examination. Therefore it still remains for him to answer iny ques- 
tion, or challenge, as he calls it, and to name the other serious instances of 
inconsistency and want of consecutiveness in the suggestions left by me in the 
observation books of the schools under my superintendence. 

Mr. Kavanagh states (page 41, letter 10/7/57) that, among other defects, 
“ he pointed out to Mr. Fleming for correction the roughness of his manner to 
the _ children (specially complained of in Bray Convent National School),” 
adding, “This he should specially avoid, as, soon after his appointment as 
inspector, Mi‘. M‘Creedy had to correct him for striking children in the school 
upon the head in Mr. M‘Ci-ecdy’s presence, during the examination of the 
classes ;” jind in reference to my statement in last page of my letter of 24th 
April 1857, “ that I had always been fortunate enough to earn the esteem and 
good opinion^ of the several head inspectors under whose superintendence I had 
been placed, he remarks, “1 know this statement to be not a fact in the case 
of at least two head inspectors, and I am not one of the two.” 

Mr. Kavanagh visited the Bray Convent National School, for the first time, 
some two years ago, during his stay in Greystones (August and September 
1856). I believe his first visit occurred in August, and during my absence; 

his 
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liis second and last visit, in the following September, when I was present all 
the time he. remained in the school. On neither occasion, nor at any time 
was the shghtest complaint ever made of my conduct by any person connected 
with tlie Bray Convent School. On bringing Mr. Kavanagh’s statement under 
the notice of the manager and the teacher of the school, the only parties he 
had any conversation with regarding the school, its arrangements &c they 
expiessed the utmost surprise, and at once volunteered to contradict in the 
most distinct terms, his most unwarrantable assertion. Mrs. Lonpv ibe 
manager of the school and superioress of the convent, thus writes : “ Lo’retto 
Convent Bray. JO August 1858. I have been gi-eatly sni-prised and pahied to 
hear that any one could have reported that a complaint had been made of 
5 X 007 ^' children in the Bray National Female 

W 1 ““ happy to assure yon that such a report is 

perfectly false, as 011 all occasions I have had reason to be satisfied with the 
interest you evinced towards the school, your manner towards the children 
and your exactness m seeing the regulations of the school observed When 
Mr. Kavaiingh visited it upwards of two years ago, Miss Wliyte, the mistress 
and myself were the only persons to whom he spoke, and both of us can assert 
that no complaint of the kind was made to him.— Mrs. Conception Loopy 
Manager, Bray Convent National School." 'conception Lopez, 

•Miss Whyte, the teacher, writes; “With reference to the statement that 
you were rough and rude in your manners in Bray School, I take this oppor- 
tunity of contradicting it. I have always found you most polite and affabfe^ in 
SIioo“'^ with you.-Elizabeth Whyte, Telher, Consent, Bray, NatienS 

hiI*'&S”?h?tfJr to a communication from me. asking- 

state that llSonf Mr.Kavanagh, byword or writing, to 

state that 1 had not earned his good opinion and esteem when acting under 

iXi, from tho first day I had charge of 

a school district, July 1846 till 1SS3. when I was placed uider the supSrin- 

£ using hi ™ f "To "fr’fr extent Mr. Cavanagh was juTtified 
muang his name to support a statement to the effect that I had in his Mr 

app££tme£r£s££;tor‘.™ immediately aftei- n.; 

7th "-eftfence to your note of 

W 1? t ^ inquiries contained therein, I have to state 

Steve A P, “ “ -“X ’’"i oooeerned, I never gave any authority 

ouo£ ?££ £• ™ke the statement which 

f ’*^7. namely, that you had not earned the 

good opmiou of at least two of the head inspectors, under whose superintend 
Mce you Bad been placed previously to his becoming your head inspector 
“"yt'““S to Mr. Kavanagh which could be properly Suderi 
stood by him to imply that I had ever entertained any other than a good 

Erd” nrfi’ “■ ““f* as an officer of the Edueftion 

Board. On the contrarv, I can, in the second place, and in answer to your 

‘Bat I have always entertained £nd 
when occasion offered, as you yourself and others well know, have always 
expressed a vei-y high opinion of your character and worth, both as an officer 

of the Board, and as a gentleman and a scholar. = m, omcei 

Thirdly, As to what you quote from Mr. Kavanagh’s letter, that “ Soon 
after yom- appointment I had reason to con-cct you for striking children in the 
school, and upon the head." I have simply to say, that nothing that ever 
occureed m our intercourse, or which I ever spoke of, as having s£ occurred, 
couldjustify the assertion of such a statement in the way Mr. KavanaMi has 
pvenit. Ihe only incident, as I believe, to which this story can p“ssihly 
allude, and which I may have related to Mr. Kavanagh when speaking as 
I have often done with him and others of my brother head inspectors, of the 
desiiableness of our mspectors receiving some sort of preparatory instruction 
and training m tlie work of school inspection before going out to assume the 
active discharge of duty, was a very simple one indeed, a mere innocent inad- 
vertence, on your part, arising entirely from yom- want of experience (for you 
had been then but a few months out on duty), and which in no sense could 
« 3 wai-rant 
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warrant an3’tl ling like the gross charge sought to be insinuated against you, 
that it was your practice to “ strike children on the head.” 

“ I have acoom]>anied you, in the years we were united in the inspection of 
many, ^ cry many schools 5 weeks and months on the whole, and at distant 
intervals, w'c have been together, aird never did I see you touch a child in a 
school but upon one occasion, that, I suppose, referred to, and then as I have 
said, it was through mere inadvertence ; not from heat, or passion, or with a 
view to punishment, but simply to recah the child’s attention to the lesson 
before it, and which it seemed to you it was from giddiness of thought neglect- 
ing. To say that I corrected you, in any proper sense of the term, on that or 
any other occasion of our official intercourse, is wholly inexact. Our mutual 
relations did not admit of that ; and neither at that nor any otlier time, so long 
as we were associated in the discharge of duty, did I ever feel prompted so to 
exceed my proper powers. What did indeed occur on the occasion 1 allude to, 
was a friendly interchange of thought, which ended in a few moments in mutual 
agreement as to the course proper to be ohsen^ed by an inspector in his relations 
with the pupils of the schools, and that course I have every reason to believe 
you have since most faithfully followed. As to the propriety of Mr. Kavanagh’s 
producing in an official document after the lapse of 10 years, an incident so 
simple as that I refer to, and in producing it misstating and exaggerating it as 
he has done, I shall say nothing, confident as I am that with every competent 
judge, with every man possessed of any sense of fairness or official propriety, 
there can be but one decision, and that I am sure will not be one of approval. 
— Wm. M'Creedy, Chief of Inspection, Dublin.” 

From 1853 till 1855, I was officially connected with Head Inspectors Dr. 
Patten and Dr. Newell. In reply to my queries— 1. Did they ever in any way 
authorise Mr. Kavanagh to state that 1 had not, when acting under their 
jvirisdiction, been fortunate enough to earn their good opinion and esteem ; 
also, 2. Their opinion of my character as a public officer, and a member of 
society, Dr. Patten writes, “Londonderry, 12 August 1858. I beg to acknow- 
ledge tile receipt of your note of the 7th instant, and in reply have much plea- 
sure ill stating, that during the entire time I was officially connected with you, 
yoiu- conduct and mode of transacting business had been most satisfactory. 
Since the first day of our acquaintance until the present moment I have always 
had the most favourable opinion of you as an inspector, and a gentleman. I 
I beg distinctly to state that in any conversation 1 may have had with Mr. Ka- 
vanagh, I never expressed any opinion regarding you, either verbal or written, 
different from what I have already stated above. My intercourse with you, both 
official and private, has eixr been most agreeable and satisfactory, and I have 
always observed that your status and character as an officer of the Board, have 
been most promising and exemplary. — Jas. Patten, Head Inspector, National 
Scbools.” 

Dr. Newell writes as follows : — “ Dublin, 8th August 1858. I have received 
your note of the 7th instant, in which you stale that Mr. Kavanagh, refei-ring 
to your conduct as an inspector, has, in a communication of his to the Com- 
missioners of National Education, asserted that he knows it to be a fact that 
you did not earn the good opinion of at least two of the head inspectors, under 
whose superintendence you were placed, previous to the date of his becoming 
your head inspector. In order to ascertain if I am one of the head inspectors 
alluclcil to, you ask me the following question, ' Did you ever authorise Mr. 
Kavanagh to make such a statement ? ’ In answer to this question, I beg to 
say, that I never, by letter or in conversation, authorised Mr. Kavanagh to 
make such a statement. I beg to say that I always considered you an efficient 
inspector, and earnest in the discharge of your duty. Regarding you as a 
member of society, so far as 1 am in a position to form an opinion on the 
matter (to quote from your own words), I believe you to be an honourable 
and straightforward man. — W. II. Newell, ll.d.. Head Inspector, National 
Schools.” 

It is necc.ssary to mention, that my official intercourse with Dr. Newell ceased 
on 1st April 1855, frobi which date Mr. Kavanagh became my superior officer, 
and under his superintendence I remained till May 1857. But as Mr. 
M'Creedy, Dr. Patten, and Dr. Newell are the only head inspectors (Mr. Ka- 
vanagh, of course, excepted), under whose official control I acted from the 

first 
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first day I got charge of a school district till the present moment, their distinct 
contradictions to Ins statements affecting my character and pos tion rend® it 
wholly unnecessary for me to pay them any serious notice. Ilie same oTser^ 
tion applies with equal force to his strange assertion, that my conduct was 
specially comp lamed of in Bray Com-ent National School. All tTifshoZ 
serve as a warning to Mr. Kavanagh to be more cautious in his at ac ts uuon 
the cliaraeter and reputation of others. He is doubtless aware that -nv 
may set up his assertion against that of another, in which case an un^ rnnuW 
man will sometimes succeed in making the worse annear flip* ^ 

Should he, however, in his hurry to rmf down an oppS" Si in he hemrf 
foolish recnmination, so far forget himself as to appeal to persons of oMur 
and impartiahty to endorse his gross misstatements, he cannot Sways escZ 

rcoixTSy'crsr'”'" 

great leng\“S S^^atfor^hS t. L^r^htlSeTt^SSi S' f 

S™'er however, to refute all his misstatements, point out his 
numerous exaggerations or suppressions of fact, and when reouired hv 

^sumed as an admission on my part of their truth. In drawing m inv fenlv I 

I have only to express a sincere wish that my reply may be regarded bv the 
Commissioners as satisfactory and conclusive. ‘ ^ ^ regarded by the 



The Secretaries, Education Office. 



I have, &c. 

(signed) ,/. G. Fleming. 



Documents refeiTed to in my letter of 3 August 1858. 

Viz. 1. Letter from Mr. Kavanagh, 9/8/56. 

» =. 19/1/57. 

3. Communication from Mr. Lambert, teacher. 

4. Letter from Mrs. C. Lopez, Bray Convent. 

» Miss White „ „ 

M^Creedy, Esq., Chief of Inspection. 

^ • 3» Dr. Patten, Head Inspector. 

j> Dr. Newell, Head Inspector. 

(signed) J, G. Fleming, 

District Inspector of National Schools. 
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No. 1. (C.) 

Correspondence between the Commissioners of National Education, Irelandj 
and Mr. James fF. Kavanagh (late Head Inspector of National Schools), and 
with Mr. Cornelius Mahong, District Inspector, relative to Mr. Mahony’s 
recommendation for depressing Thomas Little, Teacher of Keash National 
School, from a higher to a lower class, from the 13th February to the 13th J uly 
1857. 



Office of National Education, 

Sir, 13 February 1857. 

We are to call your attention to the following remarks made by Mr. Head 
Inspector Kavanagh upon the classification sheet, in which Thomas Little, the 
teacher of the Keash National School, is recommended for the third division of 
the first class : — 

“This man was depressed in 1855, from 1® to 2®, on a slightly unfavourable 
report on his school by Mr, Mahony, whose two previous reports, as well as 
those of the former inspector, were decidedly favourable. Mr. Mahony knew 
and felt, and states that the punishment was severe in the extreme, but he feared 
he would incur blame by so expressing himself to the office. Admonition is the 
usual punishment in such cases.” 

In connexion with the foregoing extract we subjoin statements taken from your 
re])ori of the 21st April 1856, upon which the order of depression was made by 
tho Commissioners : — 

“ Very indifferent reading. Bad pronunciation, which the teacher had evidently 
taken no pains to correct. A general deficiency in grammar and geography ; 
much of the latter being the result of too high classification. 

“ Apart from teacher’s classification, I can find no evidence of anything beyond 
the most ordinary capacity in the management of his school. He may be a good 
scholar, but he certainly is but an indifferent teacher. 

“His method of conducting the school is not more successful than 3‘, or 
even than many 3® teachers. Whatever his acquirements may be,_ U is evident 
that he is wanting either in diligence or singularly deficient in ability to eoin- 
riiunieate instruction. He seems to have formed a very low estimate of what is 
to be expected from him, and there can be no doubt that he has lieen culpably 
inattentive to his duties. 1 have hesitated until now to express this opinion, 
though I had reason to form it at the previous as well as at the present visit. 
School is stationary; or, at best, progress so very far short of what might 
reasonably be expected from a teacher so highly classed and so well remunerated, 
that it cannot be said to be progressing.” 

Again, in your subsequent report of the 18th November, you furnish a return 
wher°eby it would appear out of 40 pupils present and examined, there was not 
one able to read the third or any higher book, not one knowing map of Europe 
or Ireland, aud not one able to write a good hand with ease and freedom, while 
all would have appeared backward in meanings of words and subject matter of 
lessons. 

You are now earnestly requested to give these extracts 3mm- serious con- 
sideration, and inform us if it was on your representations Mr. Kavanagh was led 
to form the opinion he has expressed. 

You will also state at the same time whether Mr. Little was present at the 
written exa,mination held in the past year, and, if not, by wliose invitation he 
appeared at the oral examination of January 1857. 

We remain, &c. 



C. Mahony, Esq., 
Inspector, Carrick-on-Shannon. 
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Dupbession o[ T homas Little, Teacher of Keash National School, Comity ,%o. 
Gentlemen, District No^ lJ,^Carrick-on-Shaniiou, 

recommending the promotion of Thomas Little, teacher of Ssh N , 
not strictly accurate. Perhaps the most intelhVih^o' ^ relatire to the case is 

r -d'Lt 

which I am not aware) from the manager 

office to examine my report on wliii'h i ^ school, and he called at the 

possibly have overstated the case against the^teadmr T'*? ^‘u ^ 

along with Mr. Kavanaeh After ^ e ^ I looked into the report 

conl^ not modify :Zt;\nttX in ' 

I would be glad if he went down La ’ . *'® se«ni=tl t» be appealed to, 

how far I »!s right or wrong and “(• to ascertain 

pronounce my report to have erred most on ^i “nfident he would 

the report, he stated his opinirverv decSSw ,P“ .'’“'‘“K 

“ slightly unfavourable ” as not tn nr^rvo f ^ that it was so 

is evident that Mr. K^ararii “ “ 
from the evidence supplied by the report I am n ^ fT exclusively 

to any opinion of my own at the time nni i v ^ expression 

Kavanagh a wrong to suppose that he would ^ Mr. 

■When 1 signified my readfness to do all in second-hand from me. 

sidered, and asked him to recommpnd nt, to have the case recon- 

wouldeallonme at Se «aid that he 

nation, “ for special reasons,” under the fifth b° d oral exami- 

for the examination and classification of teachers & U'l'-d gmeral regulation 
afterwards, ahen conferring with Mr If.,™ i r® ') or »me months 

be held, he reminded me to have this ‘be oral examination to 

expressing a hope that h^ ly dese 've to be mf c ’ “P“" ”y 

thought the depression was tL severe a penS Mr r” ^ 

the right word should have come at iC r ^^‘“'anagh remarked that 

a remonstrance to the Office agLt Lb® f ’ •“ ''are written 

long acquaintance with the fnstuLon L ’• “'ronghout his 

readiness to repair any wrong that may be done"'“^'" “‘rUal 

first, the cLe had^LLff m’ bI’'’Afc'''K'* Jiffionlties in the way ; 

especially subordinate in ail that rentes' to^'tlicL*’ * regard myself 

came within his province more than mine - classification of teachers. It 

instructed me how to act in the case a^d ho T“® ‘ *'0 had 

mterference as unnecessary and unwamnterfaLrldl-''''®"'’ 

Moreover, this depression was a type of TclL wS h ® 

colleagues regarded as striking at the root of LL bL . 

osseutial prerogatives, classification having been atardeHr f "l 

upon a more searching inquirv and hoiL oltoLTi “ higher authomy; 

examining and reporting on a school tLvfoniwP^L n ‘ban 

upside down to reverse Ibe elaborate deciLns of thrcLLb fiJramid 

judgment. of the com-t below bv denress n° I ? “f™ *e hasty 

and district inspectors had awarid mion the m w * r"^ "''‘cb bead 

Thercfcie, whei questions aboL 1 pZ rnLL ;ZT 
interpose. Socondly, I did not seeZw I oniTw "as not for me to 

Commissioners to themselves, against their own "'“■'.Propriety, from tlie 
grounds on which to ask them to reverse it. If I cZTl’ ZT.!! / no new 
254. if ^ impeach the evidence 

I'umislied 
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furnished by myself, 1 would gladly have done so ; but when I had told the truth 
and scarcely the wliolc truth, to canvass the sentence would be an implied 
impeachment ot the justice or judgment of the Commissioners in the sentence 
which they had based upon that evidence. It would be virtually asserting tha 
I knew what was just better than they did. Differences of opinion as to the 
measure of penalty are scarcely avoidable, and though I may feel that an 
excessive amount was administered, in the present instance, it would scarcely be 
decorous in me to give expression to that feeling, whilst my function was mere y 
that of a witness, to set myself up also as a judge and jury ; and when the highest 
judicial authority that could be appealed to had passed judgment upon my 
testimony, to try to overrule its decision, and to shape and warp it according o 
my individual notions. If the matter, however, had not been taken up by 
Mr. Kavanagb, 1 would have advised the manager to request, and if he faded to 
do so, 1 would myself have requested, a reconsideration of the case, on the 
grounds that no previous warning, remonstrance, or admonition, had been 

Iro- tm Mr. Kavanagh. stateraent, that I refraiaed fro. 
expressma my opinioa through fear of iiicarring blame ; whereas, that is only 
MrSaA’s own conjectlte ; and he had no reason for forming il, except 
that 1 stated to him in substance the difficulties which I hare just explained 
They arc somewhat of a technical character, and whilst I feel the difficulty of 
puttLg my opinion officially on record, consistently with proper regard to 
Lborffination,! never imagined that the honest and 

ftnininn on a matter where lustice was concerned, would incur me siigmest 
hfame When Mr .Kavanagh bllicved that 1 was influenced by the moral cowardice 
of Sauiescing in iniustice, from any paltry, personal, or se fish consideration he 
ha“a perfect right to say soibut he has fallen into a mistake m putting liis 
own oninion, as an admission, into my mouth. 

As a question has arisen about my opinion on the case, it canno be con- 
sidered disrespectful in me now to state that opinion plainly. I think the 
nunishment would be anything hut severe, if the teacher s inefficiency were 
Ested inT but, as it appeirs he never received any previous warning or 
admonition, I think it would have conduced more to Ins reiormation, and be 
more in harmony with the general leniency and moderation of the Boai-d s penal 

Ssims, to have cautioned him first, and given him an opportunity "f cniend- 

S iitead of visiting him with an immediate penalty Perhap I am to 
blame for not having reported upon his inefficiency at once, before I stated it so 
veTd“eidedly in my report of the 21st April, but I had not evidence to warrant 
more than a suspicion; or, at least, my prepossessions were so strong m the 
teacher's favour, as may be seen from my former reports, that it required concise 
evidence ot the strongest kind to shake them. But apart from any ones 
individual theories, the® facts of the case, winch are beyond dispute, are veiy 
ulain- a first-class teacher, witli a special endowment, is asceitamed to be not 
more efficient than an average SBecimen of mdiflerent third class men. ’This is 
reported for the first time ; till then he was unvisited by reprimand warning or 
nenaltv ' whether his punishment, under such circumstances, oug lit to be imme- 
diate or provisionally postponed, and the amount of it, immediately or remotely 
are questions easily determined by the proper authority, according to its regulated 

Witifri’Sto'my report of the 18th ofNovember, subsequent to the teacher’s 
depression— from which it would appear that his continued inefficiency is sought 
to be inferred,— I am bound to state that, low as the ascertained results of the 
examination of the 18th November are, they do not seem to melq afford evidence 
of culpable neglect. Most of the pupils examined had only just mturned to 
schoo/after an absence of several mouths. They were all too highly classed. 
Extravagantly high classification, disregard of elementary principles, and poshing 
tliose comparatively more advanced into exercises and subjects fer beyond their 
comprehenmon, were the prevailing defects m the school. Solid advantages 
werf sacrificed to the empty ambition of trying to work wonders, and whilst 
roariiw- up structures in the clouds the commou-jilaco work was despised, of 
layin<“a firm foondation on the solid earth below. Por instance, one of the 
l>rodi“ios of the school who, I was assured, could analyse and parse the most 
difficult poetry, proved upon examination not to he able to distinguish the paita 
of sliecch. Those in 4tli class, who were scarcely fit for 3rd, and whose depres. 
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sion I recommended, were kept reading the most difficult lessons in the 5th book. 
Having been for many months unaccustomed to read at all, and being in the 
habit, whilst they were at school, of reading what they did not understand, it is 
to be expected that they could not read any book with intelligence. The ’same 
cause will account for their backwardness in meaning of words and subjects of 
lessons. I am of opinion, on the whole, that whatever is faulty in tlie*^ school 
may be traced to injudicious management and crotchetty notions on the teacher’s 
part, who, though he has had the benefit of training upon special class, seems to 
despise the ordinary modes of instruction, and fancies that he has hit upon some 
royal road of his own to knowledge. 

Finally, I beg to state, in answer to your inquiry, that this teacher was not 
present at the written examinations held in this district last year, and that he was 
summoned to the oral examination by me in compliance with Mr. Kavanagh’s 
instructions, directing me to summon him. 

I have, &c. 

rrr c . „ , (signed) C. Mdhony, 

I he Secretaries, Education Office. District Inspector. 



Office of National Education, 

14 May 1857. 

Refeewng to your communication of the 21st of February last, respecting 
the remarks made by Mr. Head Inspector Kavanagh on the classification sheet 
recommending the promotion of Thomas Little, teacher of the Keash National 
School, we are again to return the classification sheet, and to inquire of you,— 
1st. If the note inserted by Mr. Kavanagh at bottom regarding Little, was 
written before or at the tune you attached your signature. 

2d. If this note had your entire concurrence and assent. 

We remain, &c. 

„ (signed) M. Cross, \ ^ * • 

Cornelius Mahony, Esq., y. Kelly, j 

Inspector, National Schools, ’ 

Carrick-on-Shannon. 



(District No. 17.) 

Gentlemen, Carrick-on-Sbaunon, 16 May 1857. 

In answer to your communication of the 14th instant, enclosing the classifi- 
cation sheet of promotions recommended at the oral examinations held in this 
district on the 7th and 8th of January, and inquiring, — 1st. Whether the note 
inserted by Mr. Kavanagh, with reference to the case of Thomas Little, teacher 
of Keash National School, was written before or at the time I attached my 
signature, and 2d. Whether that note had my entire concurrence and assent, I 
have to state : 

1 . That the classification sheet contained no such remarks when I signed 
it; that they must have been inserted some days subsequently to my signa- 
ture, and after I sent back the sheet (which I retained two or three days 
after having signed it, for the purpose of transcribing into it some of the 
roll numbers and average attendances, as per last report), to Mr. Kavanagh 
for transmission to the Office ; and that I knew nothing about these remarks 
until I read them in your communication of the 13th February, 

2. With reference to the inquiry, whether these remarks had my entire 
concurrence and assent, I beg to state, that I have not, directly or indi- 
rectly, concurred in or assented to them; that a portion of them, at least, 
happens not to be exactly in accordance with my individual opinion, as I 
have already explained ; and that I would not have endorsed the statement 
when it was made, neither can I give an unqualified assent to it now, in all 
its particulars. 



Tlie Secretaries, 

Office of National Education. 




I have, &c. 

(signed) C. Mahomj, 

District Inspector. 


254- 


N 2 





Printed image digitised by the University of Southampton Library Digitisation Unit 



7 00 



CORRESPONDENCE, &c. RELATING TO 



Sir, Education Office, 2G Juno 1857. 

We forward you a copy of a letter of the 13th February last, addressed to 
Mr. Mahony, District Inspector, calling his attention to the remarks made by 
you in reference to Thomas Little, the teacher of the Keash National School, 
county Sligo, on the classitication sheet of District 17, furni.shed in January last; 
also a copy of a letter from Mr. Mahony, in answer thereto, dated 21st February 
last ; and two copies of letters subsequently written on the same subject, one to 
Mr. Mahony, dated 14lh May last, and the other from him in reply, dated 
1 Gth May last. 

You are requested to furnish, at your earliest convenience, any e.\planation 
you may have to offer as to the course pursued by you in reference to the 
teacher, Thomas Little. 

We are, &c. 

(signed) ; 

J. Kelly, \ 

J. W. Kavanagh, Esq. 



Sir, Education Office, 10 July 1857. 

We beg to remind you of our communication of the 26th ultimo, accom- 
panied by copies of two letters from Mr. District Inspector Mahony, regsirding 
the course pursued by you in reference to a teacher, T. Little ; and we have to 
request that you will comply with our instructions without further delay. 

We are, &c. 

(signed) Maurice Cross, 1 
Jamts Kelly, } 

James W. Kavanagh, Esq., 

Hoad Inspector, N. S., Rathgar. 



Keash National School Roll, No. , County Sligo. 

Depression, by B. 0., of Teacher Thomns Little from 1^ (32/.) to 2® (24/.)^ 
on Mr. Mahony’s, report (21/4/56) ; and recommendation of Mr. Kavana^ltj. 
Plead Inspector, and Mr. Mahony, District Inspector, to restore Teacher to 
bis former rank on 1st class. 

Gentlemen, 

For the first time I learn from your instructions of the 2Gth ultimo, that a 
correspondence has been going on with Mr. Mahony in reference to this case for 
upwards of four months. In compliance with your directions, I beg leave to 
state the course pursued by me in the matter, and in doing so I shall follow the 
precise order in which its several facts occurred. 

Immediately after the depression of Mr. Little, the Board’s order to that effect 
was advised to me in the usual manner; and about the same date I received a. 
note from Rev. C. Cosgrave, P. P., manager of the school, complaining of this- 
decision. I had not known nor do I know Rev. Mr. Cosgrave ; and from the 
receipt of his note in May, until after the examination (held the following 
January), upon which his teacher was recommended for restoration, I purposely 
abstained from even acknowledging the receipt of that communication. 

My impressions of Mr. Little’s character were very favourable. He had 
been placed on first class, after an examination held by Messrs. M'Auley and 
O’Gallagan and me in 1854, and I regarded the punishment as unusually 
severe. 

On my way to the office to examine the report or reports, which led to the 
depression of the teacher, t met Mr. Mahony (May 31, 1856) in the lawn, and 
told him the case as I had heard it. At my request, he accompanied me to the 
inspection office, where I examined with him his report, dated 21st April 1856, 
upon which the order for depression was made, and his previous reports of 
lOtli November and llth June 1855. I found that Mr. Mahony’s two reports 
for 1855 were at least so far satisfactory that no admonition arose from them. 
I recollected that at the close of 1854 teacher was promoted on the combined 
grounds of attainments and efficiency, and it exceeded in severity all the 
° instances 
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instances of punishment to teachers which had ever come to my knowledge, to 
depress a man by one-fourth of bis income, upon a single unfavourable report of 
such a character. In answering the question, “ Has the school improved or 
retrograded since last inspection?” Mr. Mahony, epitomising his opinions of the 
school, says : “ School is stationary, or at best progress so very far short of what 
might reasonably be expected from a teacher so highly classed, and so well 
remunerated, that it cannot be said to be progressing’'.” 

I stated to Mr. Mahony, that as he admitted® that the punishment was 
extremely severe, and as he did not expect that his report would brin<^ anvthlno- 
beyond a severe admonition to the teacher, it was his bouudeu duty ®on receipt 
ol the advice of the Commissioners’ order, to request a reconsideration of the 
case, with a view to modification of the sentence. 

Mr. Mahony’s statements as to any suggestion on my part to modify or unsav 
anything which he had said m his report, if be really means to state that I made 
any such suggestion, are simply without any foundation whatever. He made no 
recommendation, or gave no suggestion as to the form or amount of punishment 
and to sugpst to him to alter or modify the facts and opinions connected with 
his inspection of a school which I had never visited, is a line of conduct which [ 
am incapable of pursuing. Mr. Mahony’s statement that I arrived at the 
conclusion as to the severity of the punishment “ solely and exclusively from the 
evidence supplied by the report” (26/4/66), is also quite incorrect, as I examined 
in his own presence, his two previous reports upon the school. These reports 
(June and November 1855) brought me back to 18.53 and 1864 and the 
close of the latter was the date of the teacher’s promotion when Mr 6’Cialli<mn 
reported most favourably of his worth as a schoolmaster. It is won a 
consideration of all these, and not njjon a single report, that my opinion as to 
the seventy of the punishment was founded. 

I know not how or upon what grounds, Mr. Mahony can speak so oonfldentlv 
of the views of the head inspectors in reference to depressions of which this case 
IS a type I and certainly it is not from me that he has heard any cxiiression of 
opinion to warreiit ins becoming the exponent of our views in tlia'ni.itter. 

the courts above and below, the pyramid, and the prerogatives, are all ofliis 
own creation, as are also the indecorum of interference, the judge and the jury. 

1 am confident tiiat I state the opinions of each of my colleagues as wei! as mv 
own when I mention that I have never entertained views so utterly absurd as 
ftose put forward by Mr Mahony. I believe that not only may, and should, 
teachers be admonished, fined, and depressed, but even dismissed on the reports 
or even a single report, by a district or .sub-inspector, according to the nature 
and circuinstances of the delinquency. He (the court below) neither awarded 
recommended nor suggested the depression ; and the court above (the head and 
district inspector) were unanimous in their recommendation to the real and only 
court, the Commissioners, to reverse that decision. ■' 

examinations of the teachers .arrived, and I directed 
Mr. Mahony to summon Mr. Little. Mr. Mahony staled his desire to see the 
man reinstated m his former rank, and also informed me that a report since 
made on his school was more favonrahle. I also requested that Mr. Little 
should bring with him to the examination both the observation books of his 
school, that I might fully exaipineinto the recorded details of the working ofliis 
school for years back. ® 

The teacher was examined on the 7th and 8th January last, and his answering 
was equal, as it had proved on a previous occasion, to first class He had not 
attended the written portion of the examination (held in March 1856), because 
he was then on first class, and depression did not ensue until May; bvit he had 
attended both written and oral in 1854, when he proved his fitness in all portions 
of the course for the rank to which he was then promoted. 

Not the slightest difference of opinion existed between Mr. Mahony and 
myself as to the recommendation made to restore the teaclier to his former 
position. Respecting the obseiwations made by me upon the classification-sheet 
It IS perfectly clear from their nature and phraseology that they were mine and 
mine alone, and would have been entered there to explain the peculiarity of the 
case whetlier Mr. Mahony withheld or lent his concurrence to them 'We had 
been up to a very late hour on Friday night (January 9th) marking the written 
exercises of the schoolmistresses, and classifying both sexes. On Saturday 
morning 1 wrote out the clasBificatioii-sheets, and a few minutes before the 
^ 3 coach 
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coacli drove up (9J o’clock, I think) in the morning, 1 sent for Mr. Mahony to 
sign the sheets ; he was hardy in time to do so, and a few matters (Roll Nos., 
&c.) requiring to he filled, I left the sheets in his hands for some days. On their 
being returned, I added, before sending to the office, the observations referred 
to, in order to explain the restoration of tire teacher. In numbers of instances I 
have, wben necessary, written obseiwations of my own on the classification-sheets, 
sometimes with ray initials annexed, and sometimes indicating by their matter 
that they were mine alone, and that the district inspector had no connexion with 
their composition. , , . , . ■ ^ ^ 

Although they concur with Mr. Mahony, and not me, I think it right to notice 
the remarks made upon his report of the 18th November last m your to 
him, dated 13th February 1857. Any person reading the remark that out ot 40 
pupils preseut and examined, there was not one able to read the tlurd,^or any 
lugher book, not one knowing the maps of Europe and Ireland, See., would 
naturally understand that the 40 were expected to answer to these grades, whereas 
10 of the children were classed in first, 13 in second, 12 in sequels (nine in the 
lower one), and only three in third, and three infourth book. Now, as the three 
in third book may have been only recently removed thereto, the only pupns that 
you could exiiect necessarily to read the third book, as desired, were the three 
in fourth book. Inspector wrote of both classes in observation book (tlura 
and fourthh “ These are too highly classed ; they should at once begin tbc 
third hook," be exercised on the meaning of each lesson, and receive frequent 
repetitions in the subjects of the lessons read by them. Their proficiency is 
generally fair, except in reading and explanation.” From this you may perceive 
that the inspector was satisfied with the proficiency m geography, penman- 
ship, &c. ; in all, except reading (arising from over-classification, an error ot 
judgment), and explanation. He also reports that the proficiency was fair in 
each of the first, second, and sequel classes ; subject matter, and connected 
therewith, meaning of words, being the only other points below satisfactory. 

I beg leave now to rehearse the main facts of this case. Thomas Littte is 
years of age, and was educated in Artane National School, and in the Central 
Model School, Marlborough-street. He was appointed to Newcastle National 
School in March 1850 ; placed 3* by Messrs. Butler and McDermott in I8ol ; 
trained in the ordinary class 1852, and obtained 2* from professors, on special 
class in autumn 1852, and obtained a higher rank very rarely given on 
clearing ■ appointed to Keash National School, November 1852; classed P in 
December 1854 by Mr. McAuley and me (Mr. O’Galligan), reporting that he 
should be recalled to the oral examination, and that his school was creditably 
conducted This man had never received a reprimand of any kind, and the lonr 
reports on bis school by Mr. O’Galligan were fair ; the first two by Mr. Mahony 
were such as, at least, brought no censure, and at last an unfavourable report is 
made by Mr. Mahony. Without previous warning, admonition, or trial, this 
man, after six years’ good character, is at once degraded two important steps, 
and deprived of one-fourth of his income. This I believe to be severe, and so 
far as I know, unprecedented. I took such steps to put the matter before the 
Commissioners as tlie nature of my office permitted, and I have left nothing 
undone to satisfy my own conscience that in making the recommendation for 
the restoration of the teacher’s rank, to which, the inspector fully agreed, I 
have bond fide grounds upon which to rest the case. 

I remain, &c. 

The Secretaries, (signed) James W. Kavanagh, 

Education Office. Head Inspector National schools. 

p s A few, perhaps six, since 1847, cases have occurred in which teachers 

were promoted who had attended the oral examination only, and several were 
dismissed thereupon. In the former class there were always strong reasons m 
favour of, or to justify it. The last case is that of the teacher of Balia Male, 
Sir U. L. Blosse’s school, who was promoted from 2^ to I’’ on oral examination 
mily. 

Grenville, Ratlignr, *lst July 1867. K- 

Received in. the Office on 13th July IflfiV. 
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Case of Thomas Little, Teacher of the Keash National School, County SU^o. 

Ordered, That teacher Thomas Little he depressed to 2* class from 1* class 9/5/5*>' 

from 30th A.pi‘il 185C, he being careless, negligent, and wholly unworthy of his 
present high rank. 

The foregoing order was made on the following statements in Mr. Mahonv’s 
Report on the School, dated 21st April 1856 : — 

“Very indifferent reading. Bad pronunciation, which the 
teacher evidently had taken no pains to correct. A general deficiency in 
grammar and geography, much of the latter being the result of too high clas- 
sification. Apart from his classification, I can find no evidence of anytliino- 
beyond the most ordinary capacity in the management of his school. He may 
be a good scholar, but he certainly is but an indifferent teacher.” 

Method. — “Not more successful than 3', or even than many 3=» teachers. 

Whatever his acquirements may be, it is evident that he is wantino- either iri 
diligence or singularly deficient in ability to communicate instruction.” He seems 
to have formed a very low estimate of vi^hat is to be expected from him, and 
there can be no doubt that he has been culpably inattentive to his duties. I 
have hesitated until now to express cliis opinion, though I had reason to form it 
at the previous, as well as at the present visit.” 

&tate of School — “ Stationary, or at least progress so very far short of what 
might reasonably be expected from a teacher so highly classed and so well 
remunerated, that it cannot be said to be progressing.” 

It would appear from Mr. Kavanagh’s letter of the 1st July, that information 
of teacher’s depression was communicated to him by the Rev. Mr. Cosgrave ; 
that after receipt of this communication Mr. Kavanagh, accompanied by Mr. 

Mahony, called at the office, examined the report of which extracts are given 
above, and then determined to summon Little to the annual examination. 

it is here to be observed that Mr. Little had not attended the written examina- 
tion of teachers for 1856, and was not therefore entitled in any way to be called 
to the oral examination ; Mr. Kavanagh, therefore, in summbning him to the 
oral examination, departed from the usual course. 

Second, it is to be observed that Mr. Little was not depressed for incompetency 
or want of scholarship, but for inefficiency and want of success as a school- 
keeper ; and therefore Mr. Kavanagh’s summoning him to the annual examina- 
tion, where his competency alone could be tested^ was not at all the course to 
be adopted in the circumstances, as, no matter what the results of such examina- 
tion, Mr. Kavanagh could furnish no proper grounds to the Commissioners for 
altering their decision. 

Mr, Little having attended the examination, Mr. Kavanagh and Mr. Mahony 
forwarded his name on the classification-sheet, and recommended him for restora- 
tion to his former rank. 

On his classification-sheet appeared the following note, apparently the joinj 
production of, Mr. Kavanagh and Mr. Mahony, the sheet on which it was 
inserted bearing their joint signatures : — 

“This man was depressed in 1855 from 1’ to 2- on a slightly unfavourable 
report on his school by Mr. Mahony, whose two previous reports, as well as 
those of the former inspector, were decidedly favourable. Mr. Mahony knew 
and felt, and states, that the punishment was severe in the extreme, but he fears 
he would incur blame by so expressing himself to the office. Admonition is the 
usual punishment in such cases.” 

Three things ought to be noted with regard to this memorandum — 

1. That apparently it purported to be the joint prodiicliou of Messrs. 

Kavanagh and Mahony. 

2. It characterises the report of the 21st April, from which extracts ai-e 
given above, and on which teacher was depressed, as “slightly” unfavour- 
able. 

3. It states that Mj\ Mahony was deterred from appealing against the 
decision of the Board by the fear of incurring the blame of the Office. 

254- N 4 As 
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As to the first, Mr. Mahony not only denies all participation in tlic mcmormi- 
dnm, hut states that it was inserted subsequently to his giving his signature. 
That it is not in accordance with his individual opinion, and that he could not 
therclbrc have endorsed the statement or given it his unqualified assent. 

And Mr. Kavanagh himself admits now that he inserted the note after Mr. 
Maliouy had attached his signature to the sheet. 

As to the third, .Mr. Mahony himself, in his letter of the 21st February last, 
denies that Mr. Kavanagh had any reason for the statement, and that he, Mr. 
Mahony, never imagined that he would ever incur the slightest blame from the 
Ollice for the honest and respectful expression of his opinion. 

With regard to the second point, the extracts given above speak for themselves. 

Finally, as bearing on the question of the teacher’s merits as a scliool-kce])cr, 
the following extracts from Mr. Mahony’s letter of the 2Jst February, a copy 
of which Mr. Kavanagh had before him when he wrote his of the 1st July, are 
to be considered. 

Mr. Mahony states of Little, though “a first-class teacher, with a special 
endowment, he is ascertained not to be more efficient than an average spccimeu 
of indifferent third class men,” and again : 

“ Extravagantly high classification, disregard of elementary principles, and 
pushing those comparatively more advanced into exercises 'and subjects far 
beyond their comprehension, were the prevailing defects in the school. Solid 
advantages were sacrificed to the empty ambition of trying to work wonders, and 
whilst rearing up structures in the clouds, the commonplace work was desj)ised, 
of laying a firm foundation on the solid earth below. For instance, one of the 
prodigies in the school, who, I was assured, could analyse and jtarse the most 
difficult poetry, proved upon examination not to be able to distinguish the 
parts of speech. Those in fourth clas.s, who were scarcely fit for third, and 
whose depression 1 recommended, were kept reading the most difficult lessons 
in the fil th book. Having been for many -months unaccustomed to read at all, 
and being in the habit whilst they were at school of reading wh<at they did not 
understand, it is to be expected that they could not read any book with intelli- 
gence. The same cause will account for the backwardness in meaning of words 
and subjects of lessons. .1. am of opinion, on the whole, that wliatovcr is faulty 
in the school may be traced to injudicious management and croLcliotiy notions 
on the teacher’s part, who, tliough he has had the benefit of trainingupou special 
class, seems to despise the ordinary modes of instruction, and fancies that he has 
hit upon some royal road of his own to knowledge.” 

24/7/57. 



No. 1. (D.) 

CoRKEsnoNOKNCE between the Commissioners of National Education in Irdand, 
and Mr. James W. Kavanagh (late Head Inspector of National Schools), and 
with Mr. J. G. Flming, District Inspector of National Schools, relative to tho 
Appointment of a paid Monitor in the Ballynacarjig National School, County 
Wicklow, from the 10th March 1857 to the 12th of August 1858. 



feu’. Education Office, 10 3Iarch 1857. 

Wr. enclose you a letter of the^2d instant from the Rev. R. Galvin, of Rath- 
drum, staling that there is great necessity for a monitor in the Ballinacarrig 
National School, and requesting a reconsideration of the case with a view of 
having a successor to Dowdall appointed. 

Your opinion as to the propriety of appointing another monitor in tliis school 
as successor to Dowdail is reque.sted at your earliest convenience. You are to 
return the enclosed when ansvvering this letter. 

We arc, &c. 

•fno, G. Fleming, Esq., feigned) M. Cross, 

Rutlidiuiu. 

hecreturics. 
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Roll, No. 3,551. Ballicacavrig National School, Vested, County Wicklow ; 

Manager, llev. R. Galvin ; Teacher, John Byrne. 

Gentlemen, Rathdrum, 9 May 1867. 

I BEG to acknowledge tlie receipt of your letter of 10th March last, requesting 
my opinion as to the propriety of appointing another nmnitor in the Ballina- 
carrig National School as successor to Denis Dowdall. I have also to acknow- 
ledge the receipt of Rev, R. Galvin’s note (enclosed in your communication of 
10th March), requesting a reconsiderat ion of the case, and a further trial to John 
Byrne, teacher of the Ballinacarrig National School, by allowin" him a succes- 
sor to Dowdall, ° 

Dowdall acted as paid monitor in the above-mentioned school tilt Januarv last 
when he was removed (B. 0. 16/1/57); Mr. Kavanagli, liead inspector, havin'^ 
reported him as “ unfit for his office ; and as the head, inspector further stated 
that the Ballinacarrig National School is not conducted in a manner suited to 
the training of a monitor, the secretaries directed me not to recommend the 
appointment of a successor to Dowdall.” 

A few explanatory remarks regarding the attendance, method of teaching, &c 
adopted in the Ballinacarrig National School, wHl materially contribute to place 
this case in a clear, correct point of view. 

The Ballinacarrig National School is situated in the centre of a large rural popu- 
lation, consisting, with some inconsiderable exceptions of farmers, dealers, and 
agricultural labourers in full employment. These people are for the most part in 
comfortable circumstances for their position in life, and are, generally speaking 
anxious to have their children educated. 

As there are no other schools but those of Rathdrum in connexion with the 
Board within three miles of Ballinacarrig National School, the attendance of the 
latter, especially from the month of May till harvest, is very large, averao-ing 
nearly 90 for the summer months. ° 

The teacher, John Byrne, was appointed to the Ballinacarrig School in 1844 ; 
he was soon after trained, and his promotion to first-class took place in 1851, 
when be was examined with other national teachers in Tinahely by Messrs. 
Butler and Davitt. No teacher in the district works more assiduously or with 
greater energy than Byrne in the discharge of his duty ; he has, the manager 
informs me, at all times used his best exertions to improve the children placed 
under his charge. 

These circumstances had doubtless due weight w’ith my predecessors, Messrs. 
Molloy and M'Creanor, both of whom deemed Byrne a person suited “for the 
training of a monitor.” Accordingly in the year 1853, Mr. Molloy appointed 
James Dowdall as paid monitor in the Ballinacarrig National School. 

James Dowdall resigned in 1854 to take the charge of the Killaineron National 
School as temporary teacher, when Mr. M'Creanor appointed Denis Dowdall to 
succeed his brother (James Dowdall) as monitor in the Ballinacarrig National 
School. 

_ Shortly after this, Mr. M‘Creanor left the Wicklow district, and when I, as 
his successor, first visited the Ballinacarrig National School, I found D. Dow- 
dall acting in it as paid monitor. I examined him on two different occasions 
during the year 1855, and in both in-stances 1 found him lamentably deficient in 
literary acquirements. He could neither write nor spell, and his knowledge 
of grammar, geography and arithmetic was mea^e and superficial in the ex- 
treme. I consequently felt it my duty to give him a special caution that he 
tvould be dismissed unless he acquitted himself in all respects more creditably 
at next examination. His answeiing, however, at that examination, which 
took place in November 1856, was so bad, that Mr. Kavanagh, as I anticipated, 
recommended his removal. 

That step was, I believe, imperatively called for, as all hope of proficiency on 
Dowdall’s part was at an end. Considerably more than a year had elapsed be- 
tween the date of his first and last examination, yet on both those occasions his 
answering was most unsatisfactory. 

The boy was in fact so dull, heavy and stupid, that his teacher’s incessant 
efforts to improve him were all in vain; and 1 quite concur with Rev. Mr. Galvin 
in thinking “ that he could never be trained to become an efficient monitor.” 
Dowdall'fi gross ignorance was doubtless a valid reason for his removal from 
the situation of paid monitor ; but it by no means follow-ed that because Byrne, 
his teacher, had not been successful in training a boy as monitor who was sadly 
254 * ^ deficient 
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(IciicieTit in natural abilities, “ that the Ballinacarrig National School is not 
conducted in a luuiiner suited for the training of a monitor.” 

This statement «( Mr. Kavanagh took me quite by surprise, for after his 
iiispectiim ol the liallimicarrig National Scbool in September lust, he gave it as 
his opinion that “it was one of the neatest, cleanest, and best kept country 
schools he bad ever visited.” This remark evidently applies to what may be 
regarded as the material of the school ; but Mr. Kavanagh appears to have been 
so irmeh pleased with the general satisfactory and efficient state of the hillinacarrig 
and Rathdrum Boys’ National Schools, that upon his recommendation the 
manager of them, the Rev. Mr. Galvin, was specially complimenred in a com- 
mendatory letter from the Commissioners for the general efficiency of the 
national schools under his management. A complete set of the Board’s books, 
with a copy of the annual reports, all neatly bound in cloth, accompanied the 
complimentary letter referi-ed to, in accordance with Mr. Kavanagh’s sug- 
gestions. 

There are (see margin *) eight national schools under Rev. Mr. Galvin’s manage- 
ment ; the first five of these Mr. Kavanagh never even saw ; he could not tell 
from bis own observation whether they were thatclied or slated, in good or bad 
repair, bow provided with books, apparatus, &c. ; he was, I may add, equally 
ignorant regarding the qualifications of the teachers in those schools ; in short, 
for all practical purposes Mr. Kavanagh was no more in a position to form any 
opinion from his own inspection or knowledge of those five schools, Mucklow, 
Macreddin, male, Macreddin, female, Claravale, and Glenmalur, than if they had 
been in Canada or Australia, and under the superintendence of Mr. Robertson 
or Mr. Davitt. He felt justified nevertheless in recommending the manager, 
Rev. Mr. Galvin, to be specially complimented by the Board for their general 
efficiency. 

1 beg to observe, with respect to the three national schools under Rev. Mr. 
Galvin’s management, which Mr. Kavanagh visited, that the first, Rathdrum, 
male, was everything that could be wished for, the teacher being one of the 
best in the district, and some 30<?. having been paid by the Commissioners in 
July last for repairs, painting, inclosure of play ground, &c., as the Rathdrum 
school-house is vested in the Board. The second school, Rathdrum, female, 
was. when jointly inspected by Mr. Kavanagh and me in September last, in a 
very low state of efficiency. The following is the entry in my district book as 
the resultof my inspection of the Rathdrum Female National School on 22/9^66 ; 
“ School retrograded since last inspection, junior classes especially ; first-class 
very backward; industrial teaching low; answering on grammar, geography 
and arithmetic only middling.” This opinion was quite in accordance with that 
of Mr. Kavanagh, as may be seen by comparing our reports of 22/0/5G on the 
Rathdrum Female National School. Ballinacarrig, the third and last school 
under Rev. Mr. Galvin’s management which Mr. Kavanagh visited, is officially 
declared by him to be conducted in such a manner as not to be suited for the 
training of a monitor. 

The sum of all this appears to be, that Mr. Kavanagh first recommends that a 
complimentary letter and a set of the Board’s books be sent to the Rev. Mr. 
Galvin for the general efficiency of the national schools under bis management, 
eight in number. 

Five of those schools Mr. Kavanagh never saw ; one, the Rathdrum, male, 
which he inspected, left nothing to be desired ; a second, the Rathdrum, female, 
which he also inspected, was, at the time of his visit, in a very low state of effi- 
ciency ; and the third, Ballinacarrig National School, which he reported upon 
last, is stated by him to be conducted in such a manner as not to be suited for 
the training of a monitor. 

Thus, B. O. 24/10/56, compliments Rev. Mr. Galvin on the general state of 
efficiency of all his schools, while B. 0. 16/1/67, states that one of these very 
efficient schools referred to in B. O. 24/10/56, is conducted in a manner so 
unsatisfactory as “ not to be suited for the training of a monitor.” 

It may be. well to remark that Mr. Kavanagh paid but one visit to the Bal- 
linacarrig National School ; and, I may acid, that he inspected but one school in 
this di.strict (Trooperstown, manager IJ.' Grattan, Esq.) since September last. 

Official 



’ 1. Mucklow. 2 . M'Ci'ccldin. 3. M'Creddiii, fumulo. 4. Glenmalur. 5. Claravale. 
fi. Ktttlidrum, male. 7. liatlnJium, fenialc. 8. Ballinacarrig. 
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Official praise aod censure thus hastily awarded must eventually become 
valueless in the estimation of school managers, who cannot be supposed to 
attach any weight to opinions formed upon insufficient grounds, and contra- 
dictory in their nature. 

I beg respectfully to add that Mr. Kavanagh should have paid more than one 
hurried visit to an important and largely-attended school before he reported it as 
not suited for the training of a monitor, especially with the fact before him, that 
the same school had been regarded by three successive district inspectors as 
suited for that purpose. The united experience of those inspectors (Messrs. 
Molloy, M'Creanor and self ), extended over a period of sevei-al 3 ^ears, and their 
numerous, regular and incidental visits to ibe Ballinacarrig National School 
during that lengthened period afforded ample opportunity of forming a pretty 
accurate opinion of the teacher’s (J. Byrne) capabilities. 

Mr. Kavanagh, however, after one short visit of 2 hours !.'» minutes’ dura- 
tion to the Ballinacarrig National School on 23;9/56 (when there were 
upwards of 80 pupils present, and a considerable portion of his time neces- 
sarily devoted to the scnitiny of the school accounts, examination of paid 
monitors, &c.), sets aside the matured opinion of three district inspectors, 
whose coincidence in the same view was, to some extent, a proof that their 
decision was judicious and correct. 

I may be asked what has all this to do with the Subject-matter of the secretary’s 
communication of March last, requesting to know from me, “ Is it proper to 
appoint another monitor in the Ballinacarrig National School, as successor to 
Dowdallr” I beg most respectfully to reply, that in my mind every word I have 
written in this case is absolutely necessary. For if, as Mr. Kavanagh states, the 
Ballinacarrig National School is not conducted in a manner suited for the 
training of a monitor, it follows that during the last two years I have allowed 
an incompetent teacher to have the charge of a paid monitor. Now this neglect 
(supposing it proved) of one of the most important duties of a district inspector, 
the judicious selection of suitable schools for the training of monitors, could only 
have arisen from extreme carelessness, or else from the want of ability on my 
part to distinguish an efficiently conducted school from a bad one, or to select 
the intelligent, competent teacher from the unquaUfied and indolent of his 
class. 

I feel, however, entitled to hope that the statements and explanations given in 
this communication will satisfy the Commissioners that neither of those suppo- 
sitious in any way applies to my official conduct. 

It is, I feel, very necessary for me to state that I am far from regarding the 
Ballinacarrig teacher, J. Byrne, as a person iu all respects suited for training a 
monitor. He invariably acquits himself indifferently in the presence of strangers 
in consequence of extreme nervousness, which, in his case, amounts to a species 
of disease. Wlien called on by the inspector to examine a class, he becomes 
quite agitated ; the man’s frame literally trembles from feverish excitement, 
which, however, soon subsides if no notice be taken of it, and if he be allowed to 
get on by himself and without any interruption ; but when he commences to 
examine a class, his tnanner is nervous, anxious, and hurried. He repeats over 
and over again the words of his questions to the children under examination; 
but, as I have already remarked, he becomes calmer and more settled in manner 
if quietly left to himself. 

•. I am free to admit that I never considered Byrne’s method of teaching very 
good. I stated in my last report on his school, “ He (Byrne) is deficient in 
method, and fails when examining a class to express himself with that clearness 
and precision of language which, as a first-class trained teacher of more than 12 
years’ experience, he should have long since acquired.” 

All this is quite true; but it is equally true that Byrne is as well, perhaps 
better, qualified to train a monitor than some other teachers in this district, who 
still retain their monitors; and, it is but just to add, that when speaking of his 
method as deficient, 1 judged him by the standard of his class, whicli is 1® ; and 
although he does not fully come up to that standard, he is, at all events, equal 
to 2‘. As such he is of course entitled to the services of a paid monitor, since 
the Commissiouers sanction the appointment of a monitor in a good school under 
a teacher in 3h 

•The teachers of the St. Kevin’s and Bray Male National Schools are merely in 
second class, and have been reprimanded more than once for neglect and ineffi- 

254- O 2 ciency. 
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cienc}'. Mr. Kavanagli inspected those schools last autumn, when C. Brown, 
teacher of the Bray National School, was severely admonished on his report, 
0/8/56. The same teacher was also admonished on my report, 31/1/56, for dis- 
ordei-ly conduct of pupils, and fine threatened. St. Kevin’s National School 
was until last year in a very unsatisfactory state, and the teacher, C. O’Rorke, 
was .severely reprimanded on a former report of mine. 

Both these teachers have improved their schools within the past year, and 
have, consequently, been permitted to retain their monitors. The same kind 
consideration should, f respectfully recommend, be extended to Byrne of the 
Ballinacarrig National School, for he has ever been a faithful, 2 ealous and hard- 
working teacher. As such, apart from his lengthened period of service, in his 
school, he deserves well of the Board. If allowed another paid monitor as suc- 
cessor to Dovvdall, he will, I feel satisfied, redeem his character, for Dowdall’s 
failure at the last examination of monitors was not, I know, owing to any neglect 
or inattention on the part of his teacher. 

It is most important to observe, that although the teacher, Byrne, certainly 
anticipated his monitor’s removal, he was very far from expecting that Mr. 
Kavanagh would have reported his school as “ conducted in a manner not suited 
for the training of a monitor.” The head inspector never made any intimation 
of that nature to me or to the teacher ; on the contrary, after Mr. Kavanagh had 
ascertained that Dowdall was wholly unqualified for the situation of paid monitor, 
he himself, in my presence, and in presence of the teacher, J. Byrue, pointed 
out a young lad named John Radeliffe, one of the pupils present, as a proper 
substitute for DowdaU, who, it was understood, should be removed. 

All this occurred on 23d September last, during Mr. Kavanagli’s inspection 
of the Ballinacarrig National School, which he never subsequently visited, 
nor did he ever see or examine the teacher, Byrne, since the date specified 
above. Strange to add, Mr. Kavanagh states some three months afterwards 
that this same school “ is not conducted in a manner suited for the training of a 
monitor,” although, it is unnecessary to add, from the fact of his naming John 
Radeliffe as a fit person to act as a monitor in it, he must have believed it to 
have been conducted iu a mimner “ suited for the training of a monitor.” 

I beg to remark, that this case would (in all probability) have never been 
brought under the Commissioners’ notice had Mr. Kavanagh, as I believe he was 
hound to do, communicated with me before signing the paid monitors’ dockets, 
recommending gratuities to their respective teachers. My signature was, I 
believe (in accordance with the official regulations), to have been attached to 
those documents. Mr. Kavanagh, however, dealt summarily with each case 
without conferring with me about it. 

Such, a course of proceeding is unjust to the teachers, for the district inspector 
may often be in a position to state circumstances in favour of the teacher which 
might alter or mitigate an unfavourable opinion on the part of the head inspector. 
This remark specially applies to those teachers whose schools had never- been 
visited by the head inspector. 

An example at hand amply illustrates my meaning. Mi-s. Murray, teacher of 
the ITacketstown Female National School, county Carlow, got no gratuity for 
her care and instruciion of her paid monitress, M. Snell, for the past year. 
Now Mrs. Murray's school is the best girls’ school in the district {see my reports 
and those of sub-iuspector Barrett) ; she has left nothing undone to improve her 
monitress, who is a giddy, idle girl, and pays little or no attention to her 
teacher’s advice and tuition. 

In this instance, a most deserving and efficient teacher is, I respectfully 
submit, unfairly punished. Had the case come before me for au opinion, I 
would have recommended the dismissal of the idle, inattentive monitress, and the 
payment of the gratuity to the zealous, painstaking teacher. 

Strict adherence to the Commissioners’ regulations regarding the examination 
of and signatures to the paid monitors’ dockets will prevent a recurrence of 
cases similar to that now detailed for the information of the Board. 

I remain, &c. 

(signed) J. G. Fleming, 

The Secretaries, District Inspector. . 

Education Office. 
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Sir, Education Office, 10 July 1857. 

An application having been made to this office by the Rev. Richard Galvin to 
appoint a successor to Denis Dowdall, late monitor in the Baliinacamg National 
School, who was dismissed on a report of yours, stating him to be unfit for his 
office, and the matter having been referred to Mr. Fleming, district inspector, he 
has forwarded to us the enclosed letter. 

As Mr. Fleming, from his knowledge of the teacher, considers the statement 
made by you, “ that the Ballinacarrig National School is not conducted in a 
manner suited for the training of a monitor,” quite unwarranted, and at variance 
with your formerly expressed opinion of the same school ; and as he further passes 
certain remarks as to the treatment generally by yon of the schools of his district, 
we are to request that you will furnish, at your earliest convenience, any 
observations you may think necessary to make in reference to his statements. 

When answering this communication you are to return the enclosed. 

We are, &c. 

T T,r Tr . (signed) M. Cross, ^ . 

J. W. Kavanagh, Esq. Kdly 



GenUeraen. Rathgar, 28 July 1857. 

In compliance with your instructions of the 16lh instant.* I beg leave (0 
make the following observations upon the two points referred to in your 



1. You state, “Mr. Fleming, from bis knowledge of (Mr. John Byrne) the 
teacher considers the statement made by me. ‘that the Ballinacarrig National 
fechool IS not conducted in a manner suited for the training of a monitor,’ quite 
variance with my formerly expressed opinion of the same 

I visited and examined this school, September 23d, and found 82 pupils 
pi-esent; Mr Fleming accompanied me. We met the manager that day iu 
Rathdrum, before our visit to Ballinacarrig. I examined some of the classes. 
Mr. Fleming others, and I had the teacher lo examine and teach before us I bee 
to refer you to my report upon the school. You will find it highly favourable 
as to the house, premises, furniture, fittings, order, cleanliness, &c. • and 
unfavourable in many respects, so far as the answering of tlie pupils is concerned. 
You will find It reported, that the teacher’s manner is nervous and excitable ■ 
that Ins method is rather superficial ^ that his mode of examining is of the same 
character, and not testing; that his aim goes no higher than to inform or instruct* 
but that, on the whole, Ins general fitness as a teacher for that sciiool is pretty 
fair. I have not seen ihe report since I sent it to the office in September: I 
think, however, you will find tins a correct summary of it. The master’s wife 
a very intelligent woman, acts as workmistress, and has done so for the last 
eight jears, and she also assists in the care of the junior classes. Dowdall the 
monitor, was examined by me; and Mr. Fleming and the teacher both inter- 
posed to prevent me from recommending his immediate removal, pravinff that he 
might get a last trial. ° 

'J he average daily attendance for the year ending 3lst August 1856 was 55 t 
(males 32, girls 23,) and during that year never amounted to nearly 90 for some 
months, 



' My letter in reference to the paid monitors was dated 3d Jonuaiy 1857; Secretary’s letter to 
Mr. I'ltming on same, dated loth March 1857 ; Mr.^Hennygs^reply thereto, dated 91I) May i8';7; 



Itming 

Secretary's letter forwarding same 
July 1857. 



, dated i6lh July 1857; my reply tliereto, dated 28th 



+ 1855; 
September 
October - 
November 
December 
185G: 
January - 
February 
March - 

254. 



Men. Female. Total. 

■ 33 21 54 

- 34 24 58 

-29 18 47 

- 21 13 34 

■ 27 18 45 

- 2b* 15 41 

• 23 20 43 



Men. 

April . *31 

May - • 42 

June - - 43 

July • - 42 

August - *30 

Average - - 32 

03 ~ 



Female. Total. 

33 75 •) 

.34 77 Uverage 

31 73 I 69 

*13 53 J 

=3 55 
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iiioutlis, or for :my montli, as titalcd by Mr. Fleming (page 2); but even if it 
liacl, it is on average attciidanee for some period, year, half year, &c., tliat 
grants arc made, anil not on a inaxiinmn number for a short time. 

The school liad failed in the two years {from 10/A4) that Dowdall was paid 
monitor, to make auytiiing of him, and the inspector failed to remove him as 
unlit. In Uie four inH))cctions of the school made by Mr. Fleming previous to 
our visit in ycptciiilicr last, there i.s no record in the observation hook warning 
both teacher and monitor oi‘ the great deficiency of the latter. The entries at 
the first three of thc.se visits (.July and December and April 1856) are 

scant and meagre in reference to the seiiool ; and the only record respecting the 
fourth inspection (21/5/57) is the date and hour at the head of the page. 
Although the school is in the ])arish, ami within three miles of the inspector’s 
oflicial i csidence, six months alter the suj)j)osed distribution of the new observa- 
tion hooks, it was not then supplied with a copy, nor was the copy found at 
previous visits filled. The irregularities of this kind which I found arose altoge- 
ther from the itinerant squatting, for 1 can call it by no better name, of the 
inspector, between liis three centres, Graystones, Rathdrum and Kiltegan. He 
kept neither house, lodgings, conveyance, office,* nor fixed place for managers 
or teachers to call on him; but in oriental fashion, struck his tent when the 
official duty was done in one locality, minimised bis personal and official baggage, 
and removed to another place in the district. This I mentioned last year to one 
of the secretaries, and some two months since to the resident Commissioner. 

When Dowdall’s answering came before me, I at ouce, from his deficiency, 
and from his previous examination by myself, recommended his removal, which 
Mr. Fleming should have done at some of his visits to the school, if he exaininetl 
the boy ; and upon this uo dift'ereuce of opinion arises on the part of manager or 
inspector. But upon the docket I added, “ School is not conducted in a manner 
suited to the training of a monitor;”! thereupon Mr. Fleming devotes 12 
pages of laboured composition to refute this opinion, and also to show an incon- 
sistency in my conduct. 

The grounds upon which that opinion are founded are these ; First. The school 
is conducted by a first-class master (32 1.) and his wife (the daugher of a national, 
I think, teacher), who not merely acts as workmistress, but also as literary 
assistant, although only paid (8/.) in the former capacity ; and to an average 
attendance of 55 pupils (32 boys and 23 girls) this teaching staff is ample. 
Second. The school is conducted rather as two separate schools under two 
teachei’s (save as to the senior girls, who join the boys’ classes) than as one 
mixed school under one teacher. Third. The master’s manner and temperament, 
arising, as I have no do\ibt, from constitutional causes, are not such as to suit 
him as an example to a monitor for four important years of his life. Fourth. 
iJis method of teaching and examining is faulty, but not to the extent that 
upon this alone I would refuse him as a monitor. And lastly, the monitor 
granted to it failed in two years to be made anything of. Also, the services of 
a paid monitor ai-e wanted more in many other schools in the district ; thus, 
■whilst there are really two teachers in Ballinacarrig, with an average attendance 
of 55, it can have no claim for the further grant of a monitor, compared with 
Trooperstownin the same parish, with an average of 40, under an excellent first- 
class teacher, and conducted in a manner admirably suited to the training of one. 
Again, J at Baliinahinch National School, under a teacher 3‘, who, although 
not trained, has one of the best-taught country schools that I have examined; 
average attendance 39: it has far higher claims than Ballinacarrig. 

You now see, gentlemen, the clear and distinct grounds upon which my opinion 
that a monitor should be refused to Ballinacarrig is founded, and you now un- 
derstand what I meant when 1 stated that “ the school is not conducted in a 
manner suited to the training of a monitor.’’ This is my opinion now ; and I 

recommend 



* Not even a depot. The Rathdrum National School (male) is uacd for the purpose, and the 
parcels belonging thereto arc the only untidy fcaturo in ilmt neat school. 

t Mr. Fleming glosses this statement by I'cpoated assertions, which imply that “it is conducted 
in a manner so unsatisfactory as not to be suited for the training of a monitor" (page 6) ; whereas 
the achoiil may be fairly taught, and comparatively efficient, and yet not so conducted as to bo 
suited to the training of ii monitor. 

J .S« refereiico to this in my report, 29/10/56, upon Trooperstowii National School; even the 
eleven unpaid luoiiilors in it are remarkably smart and apt teachers. 
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recommend that the place be assigned to a suitable person in Trooperstown 
National School. 

Respecting the alleged inconsistencj' in my opinions, there is none whatever. 
It is untrue that on the occasion of my visit I named or suggested a successor 
to Dowdall ; but it is quite true that I pointed out the absurdity that so deficient 
a lad should be retained, seeing that several of the boys, and one especiallv 
were his superiors in the class. ’ 

The constructive charge of inconsistency, attempted to be inferred from my 
recommendation that the Board should mark, by the presentation of a set of 
their books, with a complimentary letter, to Rev. Mr. Galvin, upon his zeal in 
advancing the interests of the national schools in his parish,* and upon their 
general efficiency, is quite in consonance with Mr. Fleming’s whole character as 
lately exhibited in ray letter of the 10th instant. 

My attention was first called by Mr. Fleming himself to the excellence of the 
Rathdrum National Schools ; and, many mouths before I visited them, he sent 
the teacher, Mr. O’Neill, to my house in Dublin, soliciting me to visit them, that 
I might ascertain O’Neill’s claims for higher promotion, as to a district model 
school. I spent two days examining the boys’ school, and a day in the girls’ 
(Mr. Fleming with me in the latter), and Mr. Galvin was present at the chief 
portion of my examination of the boys. The schools are the neatest I have 
ever been in in Ireland — vested in the Board — but Mr. Fleming adds, this, if 
not a repi'oach, at least to detract from the managers’ merit, in reference to their 
condition. The grant from the Board was applied to the shell, &c., of the house, 
but did not extend to the fittings, &c., of the schools. The boys’ school was on 
tiie whole in the highest state of efficiency ; and the girls’ school, under a new 
teacher, who had been only three weeks in office, pretty fair. I am much sur- 
prised at the wilful suppressio veri respecting the female school. Mr. Fleming 
examined, July 11th, 50 pupils present, and Anne Reynolds, 1® teacher of 
school ; his report in the observation book is on the whole decidedly favourable. 
Anne Reynolds leaves the school at the end of that month, and goes to Wicklow 
National School ; Kev. Mr. Galvin applies to Mr. Fleming to recommend him a 
suitable successor ; but while the matter is pending, Mr. Galvin writes to 
Mr. M'Creanor, late inspector, and he sends him Miss Reid, from the Clonmel 
district ; and tlieieupou Mr, Fleming complains to me of the want of courtesy 
showed to him in the matter, and views Miss Reid with no very favourable eye. 
September 1st, Miss Reid enters upon her duties, vacation having been given 
after Miss Reynolds had left for VVicldow ; and Mr. Fleming now quotes his 
report of an examination, held three weeks after her appointment (22/9/56), as 
derogatory to the teacher. Compare his report of July 11th with that of Sep- 
tember 22cl, and consider the change of teachers, and also the intermediate 
vacation, and some falling off should reasonably be expected. 

Next the Ballinacarrig school was visited, which in neatness, cleanliness, 
order, &c., leaves nothing to be desired, and on the whole is a good country 
school. 

Next Trooperstown, which although nominally under the managership of 
teacher’s father (a farmer), is really under the moral managemeut of Rev. Mr. 
Galvin, who frequently visits it, and feels just as much interest in it as in any of 
the schools ot which he is regular manager, This I examined, and with Mr. 
Fleming. I visited it on a previous occasion, and reported on it (16/9/56); it 
is an excellent school, and I was vei-y happy to promote the teacher to first 
class. 

Next the workhouse school (girls) in Rathdrum, which I visited ; and so far 
as I could judge from an inspection of the penmanship, witnessing how the 
business was conducted, &c., 1 was much pleased with it, and Rev. Mr. Galvin 
takes a lively interest in its working. 

I spent several hours with Mr. Galvin tthile examining the Rathdrum National 
Schools, and heard his views and opinions upon popular education. I had never 
met the gentleman before. I visited five schools in his parish, and fully exa- 
minedj' four of them ; and farther, I found that not merely in the schools of his 

own 



* Please attach tliat letter to this for reference as to the terms upon which I made the recom- 
nieiidatiim. 

+ The inspection of one was both before and after the date of the letter to the Board. 
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own parish, but the report books of those in adjoininfj parishes, attest his zeal 
and interest in education elsewhere ; all this I know of my own knowledge. 

Before 1 forwarded to the Board tlic recommendation to compliment Rev. Mr. 
Galvin, he was the frequent topic of conversation with Mr. Eleming, as almost 
“ the ideal” of a school manager ; lie stated matters to his credit which are unfit 
for o(fi<*ial report, and reprcseritcd his appointment to ihat parish as one of the 
hc-st acts ever done by Arclibisliop Cullen. I may add, that his Grace visited the 
Rathdrum Schools, and expressed Iiiinsolf very favourably as to their condition. 
Mr. Fieiniug stated to me again and again tb.at Mr. Galvin’s example, his activity 
about tlie schools, and the condition in which ho keeps them, o-xercise the most 
beneficial inHucnccs iqjon the neighbouring clergy. When praising the clean- 
liness, neatness, &c., of the schools in that parish which I visited, Mr. Fleming 
assured me that, out ho whole, all the rest of Rev. Mr. Galvin’s schools were 
equally well cared and kept. In addition to all this, before I forwarded that 
letter I had miimlely (as Mr. Fleming too well knows) examined liis district 
book, which was in my hands for over a week ; and as Mr. Fleming admits that 
his memory is bad, the shortcomings which I found therein -written on its Iront 
page will remind him of the fact, and of the date of the examination. Now, 
interested as 1 felt myself, and increased as this was by Mr. Fleming s report 
about the schools in Rev. Mr. Galvin’s parish, I examined the reports of them 
as recorded in the district book. You now see, gentlemen, that my recommen- 
dation was founded upon the fulness of knowledge ; and take up my letter, and 
you will not -find an allegation in it not strictly correct. 

If I had seen and examined but a single national school, as lately m the case 
of Balia, county Mayo, it would have been my hounden and gratifying duty to 
commend its manager, if be aided in having it conducted with credit and 
efficiency, to the notice of the Board ; but in the case of the Rev. Mr. Galvin, 
I examined four schools, and visited another in his parish. _ 

Mr. Fleming does not, I hope, correctly estimate his own veracity and judg- 
ment when he so ignores his testimony, both oral and that recorded in his official 
books, as to state that I was “ unable 'to know from my own observation, whether 
some of the schools were thatched or slated, in good or bad repair, &c. “ In 

sliort, for all practical purposes, that I was no more in a position to foriii 
an opinion, from my own inspection of five of the scliools, than if they had 
been in Canada or Australia, and under the superinteudencc of Mr. Jiobertson 
or Mr. Davitt.” There might be point and pertinency in this nonsensical 
flourish, if I had ever stated, directly or by implication, that I had any know- 
ledge of the five schools referred to, as derived from my own inspection of them, 
or if that knowledge entered into or was a necessary element to warrant me in 
the recommendation made. Mr. Fleming got his first place as^ clerk, and his 
present situation, not upon actual examination of him (except in peninanship) 
in the strict sense, but upon presumed reliable testimony as to his fitness and 
attainments. Commissioners that never saw him inspect a school, and the 
greater number of whom do not know his verv personal appearance, promoted 
him a grade in his class; and even had I no evidence, beyond reliable report, 1 
would vote a set of books to a manager on evidence upon which we vote tens oi 
thousands of pounds in salaries to teachers, of whose schools the head inspec- 
tors have no knowledge from personal inspection. . . , „ • i r „ 

Of the 10 schools* in Rev. Mr. Galvin’s parish, I visited five ; examined fully 
and reported upon four of them; and had ample opportunity, from Mr. Flemings 
own lips, and from a minute examination of the several reports upon the other 
five, and indeed upon all, as recorded in the district book, to learn their condition 
in all respects. Mr. Fleming was fully aware of every one of these facts when 
■writing the following comment, upon my recommendation that the Commis- 
sioners should compliment Rev. Mr. Galvin: “ Official praise and censure thus 
hastily awarded must eventually become valueless in the estimation of school 
managers, who cannot be supposed to attach any weight, to opinions formed upon 
insufficient grounds, and contradictory in their nature.” There is as much truth 
however in the passage as there is in many of the statements by him which I 
had to refute lately on another subject, or as there was in the statement which he 

made 



• Ratlitlruin Niitiorial Schools. — i. Rathdrum, male. 2. Rathdrum, female. 3. Ballmacarrig. 
A. Trooucrstowiifiospoctcd and reported on iC/p/^C, and furihev examined and reported on ag/io/sO). 
5. Rathdrum, P. L. U. b. Macreddin, male. 7, M«creddin, female. 8. Claravalo. 9. Mucklow. 
lO. Gtemnalur, 



Printed image digitised by the University of Southampton Library Digitisation Unit 




NATIONAL EDUCATION, IRELAND. 



^’3 

made to me, that his predecessor left no Paid Monitors’ Registry after him in 
the district (see my letter, 3/1/57) ; whereas Dr. Newell on a late occasion found 
that the book had been left, and was lying in the usual dep6t, the National School, 
Rathdrum. 

I dismiss that subject with assuring the Commissioners that I intimated to 
Mr. Fleming my intention to recommend that Rev. Mr. (ialvin be complimented, 
that it had Mr. Fleming’s warmest approval, and subsequent to its passing the 
Board, that he informed me it was a wise and proper step. 

2. In your letter of the IGth instant, you state that Mr. Fleming “further 
passes certain remarks, as to the treatment generally, by me, of the schools of his 
district and you also call on me to make any observations which I may think 
necessary thereon. After a very careful perusal of Mr. Fleming’s letter of 
May 9th, .1 am unable to find any remark deserving of notice except the 
following : — 

Page 7, he savs, I “ ought to have paid more than one hurried visit to an im- 
portant school like Ballinacarrig.” The hurried visit lasted two hours and twenty 
minutes ; two inspectors examined ; and I state itli the fullest confidence, that at a 
moment’s notice I can furnish fuller, more iniporiant, and more reliable infor- 
mation respecting tliat, or any other school that J have inspected in the district, 
than he, the local officer, can, and of the truth of this assertion he has ample 
proofs. On the day in question i visited five other national schools, in every- 
one of which I did some duty, how small soever the amount ; Rathdrum, male 
and female (2), and Poor Law Union (3) ; and Newbridge, male and female (5). 

Not only does Mr. Fleming lecture his superior officer, and call him to task 
for the manner in which he discharges his duties, but while seeming to do so, in 
the following instance it is really the Commissioners and the official regulations 
that are on their trial. Page 11, he states; “This case would (in all proba- 
bility) have never been brought under the Commissioners’ notice, had Mr. 
Kavanagh, as I believe he Was hound to do, communicated with me before 
signing the paid monitors’ dockets recommending gratuities to their respective 
teachers. My signature was, I believe (in accordance with the official regula- 
tions), to have been attached to those documents ; Mr. Kavanagh, Ijowever, dealt 
summarily with each case, without conferring with me about it.’’ I quite agree 
with Mr. Fleming that his signature should have been attached to the dockets, 
but surely be does not expect me to do that duty, which he should have done 
when sending up these documents ; and its absence is complained of by me in 
my letter of January 3d, addressed to you thus : “ 1 forward herewith paid 
monitors’ dockets of District 35 for 185G, noted and signed by me, but wanting 
the signature* of the district inspector.” Mr. Kavanagh did not deal sum- 
marily, or in any other than the prescribed manner with each case; and it is a 
waste of the public time to have me employed replying to his ignorant remarks 
in reference to the essential portion of his own routine duties. 

In the case of ti)e Hacketstown Female National School, Mr. Fleming (page 12) 
accuses himself that he allowed a giddy idle girl to remain as monitor under a 
deserving teacher, to whom she paid little or no attention, whose advice and 
tuition she disregai’ded, and who left nothing undone to improve her. He thtis 
deprived the school of the benefit of the services of a proper monitress, the 
mistress of the gratuity to which she would doubtless be entitled for the instruc- 
tion of such a pei-son, and permitted the sad example of this undeserving girl tc 
remain before the scholars. f For this serious remissness on bis part I am sure 
the Commissioners will modify the punishment, as the inspector is his own 
accuser ; the attempt to connect me with the case or its results fails. 

If this course be persisted in of sending papers to me for remark, that on the 
face of them furnish any reply necessary, I must suspend my ordinary duties, or 
at least lose much of the time that should be lawfully devoted to them. I think 
Mary Murray’s case and this are sufficient of Mr. Fieming for some time. 

I remain, &c. 

(signed) James W. Kamnagh, 

The Secretaries, Education Office. Head Inspector. 



• This unofficial habit accords with my Report r^arding the manner in which he sent me the 
returns, &c. of the men’s written examination for 1 856. 

t If Mr. Fleming had stated these fact*, as he now states them, in the proper place upon the 
docket, I would have noted the girl for removal, and I now recommend her immediate removal upon 
his present report. 

=54. P 



Printed image digitised by the University of Southampton Library Digitisation Unit 




'14 



COREESl’ONDENCE, &c. EELATING TO 



Gentli'incn, Ratligar, 1 August 1857, 

I EiiiiOEST you Will atliicli this letter and the six documents forwarded here- 
witli to my commniiication of the 28th uU., in reference to the case of the 
monitonsliij) iu liiillinacnmi; Natiomil Scliool, disti'ict 35. 

Jii Mr. Fleming’s letter upon this subject, dated May 9tli, he repeatedly 
invcif-Iis ai^aiiist my incoiisisteucy in rocoimncnding that the manager of the 
Hailulrum ami otlua- National Schools .shoukl he iiresented with a set’of books 
and a complimentary letter by the Commissioners on the grounds of his zeal in 
the pioniotiujt of education and the general excellence of his scIiooIh, whilst 
some few months after so doing I stated that “ oae (of the ten scIiool.s) was not 
conducted iu a manner suited to the training of a monitor.” He says that 
“ ofhcial praise and censure thus hastily awarded must eventuallv become value- 
less in the estimatiou of school managers, who cannot be supposed to attach any 
weight to opinions formed upon insufficient grounds, and contradictory in their 
nature.” 

d lie documents forwarded herewith, which only now turned up in putting by 
some of my correspondence, were ail written about the time I made that recorn- 
mendation, and they are therefore of the most reliable character. 

No. I . Mr. Fleming’s note requesting a loan of his District Book, then and 
for some time in my possession. 1 had examined Rathdrum male school fox- 
two days (September 2d and 3d), and had visited the female school. Mr. Galvin 
was ])resout for hours during one of the days ; and from this interview, the 
high efficiency of tlxe schools, and the reports which I hud beai-d of the other 
fichools of the parish, I examined with interest Mr. Fleming’s reports upon them 
all in the District Book. 

2. Mr. ti’NeiH’s letter (8/10/5G1, giving names of some of his pupils, and an 
account of the working of his school. 

3. Mr. O’Neill's letter (18/10/56), written by direction of Mr. Fleming, urgin'->- 
the claims of his school, and the schools of the parish, for aid to introduce vocal 
music inio the vicinity. This letter very correctly expresses the claims of 
Rev. Mr. Galvin in relation to his schools. 

4. .Letter from Rev. Mr. Galvin (1.6/10/56) on same subject,' and in proof of 
,san;e aims. 

5. Rev. Mr. Grant’s note (29/10/56) as to the high character of Miss Reynolds, 
in Wicklow National School, where she had removed in the previous month 
from Rev. Mr- Galvin’s female school, HatlKlrum. (Sec page 7 of my letter.) 

G. M r. Fleming's own summary report on Ballinacarrig National School, from 
which you will see that long previous to this controversy the teacher, John 
Byrne, was summoned to the written e.-camination of I8.5G, for unsatisl'actoiy 
answering at pi-eviou.s examination (sect. III. head 4 of general regulations) ; 
that he describes his “ jMethod of teaching” as “ -Middling ; ” exlcnt'of itistnic- 
tion imparted, “ Middling and rej>orts on school for previous year as “ Noi very 
favourable.” Average attendance, 56 ; or 36 boys and 20 girls. Tins report 
was wiitten late in Sejjtember 1856. 

'I'liere are some other documents which, if I find, they will further expose tlie 
character of Mr. Fleming, in putting forward sucJi a production as hi.s letter of 
May 9 th. 

I remain, &c. 

(signetl) James fV. Kavanagh, 

The Secretaries, Education Office. Head Inspector. 



('No. 1.) 

Memorandum at top of this note in the handwriting of Mr. Kavanagh: “This 
xioto was written, I think, on Saturday, 13th September, and the District 

Book had been in my hands from the previous week.— 7. W. 1C 1/8/57.” 

Dear Sir, 

You will be good enough to let bearer have my District Book, as I cannot 
draw up my reports without it. I shall only require it for a short time (say for 
to-day), after which you may have it for the rest of the week, if necessary. 

I remain, &c. 

J. W. Kavanagh, Esq. (signed) J. G. Fleming. 
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(No. 2.) 

Memorandum bj' Mr. Kavanagh ; “ No. 2, with my Letter, 1/8/57. — J. \V. K." 

Rathdrum National School, 

8 October I85C. 

In compliance with your request, I beg lo submit for your information the 
names, &c. of ilie boys who were educated in niy school for the profession 
of teacher : 

1st. Terence O’Neill, who acted as monitor for nearly two years in this 
school (from the 1 st November 1852 till the 1st August 185d); was then 
trained in the junior special class; and afterwards, in June 1855, appointed 
teacher of Claravale National School ; Roll, No. 7,250. 

2d. James Shulock, who succeeded T. O'Neill in the monitorship, and after- 
wards went to Clonmel Model School as pupil teacher. 

3d. Peter Murtagh, the present monitor, anil successor to J. Shulock ; and 
James Murphy (if I may include him), who is at present preparing, by your 
directions, to become pupil teacher in a model school. 

It may be asked (and very naturally too) why I have not, during my loug 
service under the Board (now 10 years), trained more boys for the teaching 
profession than those abovemenlioned. My answer is, that "the hois who have 
hitherto, with few exceptions, constituted' the advanced classes in my school, 
•were the sons of persons of rather respectable circumstances in life, who would 
prefer any other pursuit for their children before that of teacher. 

The foflowing arc the names, taken from the register, of a few of the class of 
hoys here referred lo : — 

Name. Ilel. Deo. Observutions. 

Samuel Manning - - - E. C. - - Son of Dr. Manning, this town ; now 

Francis Manning - - E. C. - - 1 

Edmond Manning - - E. U. - - Corballis Castle ; now emigrated. 

John Manning - - - E. C. - - J 

Simon Moran - - - R. C. ■ - Brother of Bishop Moran, late of 

Haddington-rond, Dublin. 

Charles Byrne - - - R. C. - - Now St. Lawrence School, Dublin ; 

brother of the late Rev. Mr. Byrne, 
C. C., Castledermot. 

Augustine Cowly - - R. C. - - Son of Mr. Cowly, of this town, shop- 
keeper and van proprietor. 

Johnston Moretnn - - E. C. - - Son of the lare hotel-keeper of Rath- 

drum ; now at business in Brown Sc 
Thomas’s, Dublin. 

Perhaps it may not be wrong to state, although it may appear soraetThat 
irrelevant to the matter in question, that I met -with great opposition from many 
parties immediately after the opening of this school ; from persons who -were 
averse to our system in consequence of its principles ; and from others, because it 
was inlencled to supersede in this locality the entire services in future of the 
hedge teachers. But I perseveringiy coniiiiued to remove these obstacles to my 
succes.s, till i eventually obtained a character here for myself, as well as a per- 
manent basis for the system 1 so strenuously advocated, by the close attention 
I always paid to the duties of its office. 

As 1 feci somewhat reluctant to make further observation relative to any par- 
ticular class of persons, or to the difficulties 1 had to overcome in conscientiously 
and effectually fulfilling the duties of my situation as teacher, I shall pass over 
in silence many little incidents in the history of this school, and conclude by 
merely adding that I have now altogether gained the confidence of all classes of 
persons as to the education of their children, and particularly of those who at 
first set an example of the greatest opposition to my success ; and further, I have 
shown, by the effectiveness of the instruction imparted iu my school, that I am 
now and henceforth deserving of boih their encouragement and support. 

Hoping you will pardon me for this very long letter, 

J. W. Kavanagh, Esq., I have, &c. 

Head Inspector, National Schools. (signed) James D. O'Neill. 
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(No. 3.) 

With Mr. Kavanagh's Letter of the 1/8/57. 

Sir, Rathdrum, 18 October 1856. 

Having heard that a singing master is to be sent by the Board to give 
instructions in the Wicklow and Arklow National Schools, and knowing the 
anxiety of tiie Rev. Mr. Galvin, our patron, to obtain, if possible, a similar favour 
for the schools of his parish, but more especially for those of this town, I beg 
most respectfully to lay before j'ou, for your consideration, by direction of Mr. 
Fleming, the grounds on which we rest our hope for a participation in the 
above-mentioned favour. 

Feeling it unnecessary to dwell here on the civilising eifects which a know- 
ledge of vocal music produces, or to speak of the great assistance it affords in 
general to a polished and refined education, so essential at least for the respect- 
able class of females attending our National Schools, I shall therefore, and 
•without further comment on the value of an accomplishment so well known to 
all, come to the matter in question. 

The first point I wish to draw attention to, then, is the great number of both 
teachers and children of this locality that could avail themselves of such singing 
master's instruction, should he make Rathdrum his central place of residence ; 
and the second point is, the ready and cheap mode of conveyance that exists 
between this and the neighbouring towns. 

This parish contains nine National .Schools (excluding those of the work- 
house), all ■under the management of the Rev. Mr. Galvin, and they have a 
gross attendance, I should say, of not less than 750 children, The Rathdrum 
schools, in point of position, are in the centre, and command a daily attendance 
at present of 130 children, which is not likely to decrease much, if any, for the 
ensuing yeai*. From all these schools then, the teachers, and in most cases the 
majority of the children, would attend such instructor at the time and place 
appointed ; nor would the numbers be confined to this parish alone, since there 
are schools in some of the adjoining parishes not more than four miles from 
this town, wlioso teachers, I am confident, would gladly avail themselves of any 
opportunity to qualify themselves in that way. 

Taking Rathdrum, then, as the radiating point, as it is “ head quarters” of the 
inspector, the teachers of the following schools, with the principal children 
thereat, would attend here at the times appointed : — 

Rathdrum, male and female. 

Claravale. — Distance from Rathdrum 
Ballinacarrig „ „ 

Trooperstown „ „ 

Kilcashel „ „ 

And the teachers alone from the following schools : — 



Glenmalur.— Distant from Rathdrum - - - 6 miles. 

St. Kevin’s „ ,, - - - 7 >, 

Macreddin „ jj - ■ * 6 >> 

Newbridge „ „ - - - 5 „ 

Banardarrig „ „ - - - 5 „ 



It will be easily seen from the above that there is ample scope for the labours 
of a singing master in this locality ; and as far as mateifial is concerned, in 
reference to the children here, I believe them to be not inferior to those of 
either Wicklow or Arklow in the qualities necessary to turn sucli instruction to 
the best possible account. 

As to the rate of conveyance by public vehicles or cars between tliis town 
and Wicklow, it is exceedingly moderate. 1 believe it is at present as low as 
Qd., and the rate to Arklow is equally trifling. Without dwelling longer on 
this point, which can offer no obstacle to the attainment of the matter in ques- 
tion, I beg to say that the advantages conferred on this locality in an educational 
point of vie'W, by your conceding to our request, would be incalculable, inas- 
much as all the above-mentioned teachers would thenceforth introduce the 
system of vocal music into their schools, and thereby instruct others who in 

time 



- 2 miles. 

- 2 „ 

- 4 „ 

- - H » 
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time might become teachers also, and so increase, in one hundred fold propor- 
tion, the value of the original instruction given. 

Feeling no confidence whatever in any statement from myself being effective 
in the present case, I may therefore be allowed again to repeat that such is the 
desire of the Rev. Mr. Galvin to have his schools in point of instruction second 
to none of similar circumstance under the Board, and knowing, as I have stated, 
how sanguine he feels about the present matter, his disappointment will be 
therefore great indeed should he not receive for his schools (for these at least) 
the same privilege about to be granted to those of Wicklow and Arklow. In 
conclusion I shall only add, that as I have hitherto endeavoured to the best of 
my abilities to advance the interests of national education in this locality, I 
shall not be wanting in the present instance (if I get the opportunity of doing 
so) to co-operate in the extension of this most desir.ibie acquisition and useful 
appendage to a liberal education. 

I have, &c. 

J. W. Kavanagh, Esq., (signed) James D. O'Neill. 

Head Inspector, National Schools. 



(No. 4.) 

With Mr. Kavanagh's Letter, 1 /8/57. 

Dear Mr. Kavanagh, Rathdrum, 18 October J856. 

Having heard that a singing master is to be sent by the National Board to the 
Wicklow and Arklow National Schools, I take the liberty of urging our claim 
to get him here. Also I would go so far as as to suggest that this place, being 
central, might he made his head quarters. 

There are public conveyances from Wicklow Railway to this town twice a day ; 
fare, Qd. We have nine or ten National Schools in the parish; and our 
male teacher, Mr. O’Neill, has deserved well of the Board by the very superior 
style in which he carries out the system. He has been a model for the teachers 
all round. 

We are all determined, as far as we are able, to promote the interests of 
national education, and not to let any of the neighbouring parishes take the 
lead of us. Feeling the very great importance of singing with regard to its 
civilising influence, and confident that we will be able to realise a large singing 
class, I hope you will kindly urge our claim on the National Board. 

I remain, &c. 

(signed) Richard Gahin. 



(No. 5.) 

Enclosed in Mr. Kavanagh's Letter of the 1/8/57. 

Dear Sir, Wicklow, 29 October 1856. 

I SUPPOSE you are aware that our male school here is now without a teacher 
this some time past. You were kind enough to promise me that you would 
procure a proper teacher for it, as soon as Mr. Noughter would resign it. He 
is now gone, and the school is in a bad way without him ; as had as he was it 
was much better to have him, than to have no teacher. Pray let me know 
what chance I may have to get one to take the charge of it. If 1 get a teacher 
ecfually clever, and as anxious as Miss Reynolds is to promote the interest and 
character of the school there, I am persuaded our schools will take a high stand ; 
for Miss Reynolds is doing wonders in her school. 

My dear sir, I hope you will be able to procure a proper teacher as soon as 
possible. 

I remain, &c. 

(signed) J. Grant, P. P. 

J. J. Kavanagh, Esq. (Wicklow.) 
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School 

Boom. 


Of 

Scliool 

Pro- 


Of 

Children. 


As to 
Ac- 
curacy. 


As to 
Neatnoss. 


for the 
Year. 


for tho lost Year 

Favourahlo, 
or not? 


Middling 


Middling 


B. 


B. 


C. 


A. 


A. 


B. 


B. 


B. 


M. 

8il 

20 


Not very fa- 
vomahlo. 



Gentlemen, 'Wicklow, 10 August 1858. 

I BEG to return herewith the accomjianying documents,* forwarded to me 
with your letter of 31st ultimo, in reference to Mr. Kavanagh’s communication 
of 28th July 1857- They call for no remark from me, as they do nut, in the 
slightest degree, affect the main question at issue between us. 

Mr. Kavanagh writes to the Commissioners, stating that the Ballinaearrig 
National School is unsuited for training a paid monitor. The manager’s letter 
of appeal, requesting a reconsideration of the case, is referred to me. I rcj>ort 
favourably upon it, adding that I and my predecessors alwa}’s regarded that 
school as adajited for training a paid monitor ; expressing my surprise Pn'r. 
Kavanagh should think otherwise, as he bad but a short time ago requested the 
Secretaries to forward Rev. Mr. Galvin a complimentary letter, and a complete 
set of the Board’s books, for the general efficiency of the schools under his 
management (Ballinaearrig being one of them). I further mentioned that 
Mr. Kavanagh had never entered five of the eight schools which he reported as 
efficient. 

W'hat connexion, 1 ask, have the documents (now rcfeiTed to) with the 
case? None whatever. 1. Rev. Mr. Galvin speaks in very favourable tenns 
of Mr. O’Neill, teacher of the Rathdnim National School, and requests the 
services of a singing master for the schools in his parish. 2 . Letter from Rath- 
drum male teacher, enclosing the names of some boys educated in his school 
for the profession of teaching, with a brief sketch of the histoiy of his school. 
3. Letter from same party, urging the claims of the schools under U(w. Mr. 
Galvin’s management, to the services of a singing master. 4. Note from Rev. 
Mr. Grant, of Wicklow, referring in highly favourable terms to the success and 
efficiency of a Miss Reynolds, who had been previously teacher of the Rathdrum 

Girls’ 

• Set List of documents given at end of this letter. 
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Girls’ National School. 5. A note of mine requesting Mr. Kavanagh to let 
me have the District Book. 6. Summary of my I'eport on the Ballinacai’rig 
National School. 

The firet five of these documents are entirely iiTelevant to the subject-matter 
under discussion, and as regards the questions in dispute between Mr. Kavanagh 
and me, they mean nothing, and are nothing. The only probable reason 1 (^n 
surmise for their production, is, that he hoped, by heaping m’ound the orio-inal 
case, which was in itself a very simple one, a, mass of wholly irrelevant matter 
to succeed in diverting attention from the real points at issue. I always spoke 
of the Rathdrum Bo)^s’ National School and of its teacher, in terms of hio-h 
commendation. I have only to add, that in no report of mine is there any 
sLxteiuent to warrant the assumption that I ever regarded the Ballinacarri 
National School as unsuited for training a monitor. ^ 

I beg, &c. 

^ ^ , (signed) J. G. Flming, 

Ihe Secretaries. Education Office. Disti-ict Inspector. 



Documents returned. 

1. Letter from Mr. Kavanagh to Secretaries, dated 1 August 1857. 

2. Letter from Rev. R. Galvin to Mr. Kavanagh, dated 16 October 1856. 

3. Letter from James D. O’Neill to Mr. Kavanagh, dated 8 October 1856. 

4. Letter from James D. O’Neill to Mr, Kavanagh, dated 18 October 1856. 

5. Letter from Rev. J. Grant to Mr. Kavanagh, dated 29 October 1856. 

6. Letter from Mr. Fleming to .Mr. Kavanagh (no date). 



Gentlemen, Wicklow, 12 August 1858. 

I HAVE the honour to acknowledge the receipt of your letter of 3Ist ultimo 
enclosing a communication from Mr. Kavanagh, dated 28th July 1857, in 
explanation of his statement that the Ballinacarrig National School was unsifited 
for the training of a paid monitor. I now foi*ward, agreeably to your instruc- 
tions, the following remarks in reply to his letter of the above-mentioned date 

After a careful perusal of Mr. Kavanagh’? letter, I find nothin-^- in it to 
weaken, or in any way invalidate, the clear statement which I made in reference 
to this case in my communication of the 9th May 1857- He indulges it is 
true, in strong personalities and aimless invective, which I shall not notice. 
I cannot, however, permit his numerous misstatements and exaggerations to 
remain unanswered. After making a few preliminary observations which call 
for no reply, he begins by saying, “DowdaU, the monitor, was examined by 
me, and Mr. Fleming and the teacher both interposed to prevent me from 
recommending his immediate removal, praying that he might get a last trial.” 
The teacher and I had but one opinion regarding Dowdall’s abilities ■ we 
thought it a hopeless task to qualify him for the profession of teaching’ for 
which reason 1 requested Mr. Kavanagh to recommend his immediate removal 
He declined doing so, in consequence of the approaching examination of paid 
monitors, when an opportunity would offer of dismissing DowdaU, in the event 
of his still remaining ignorant and xmqualified. The teacher never interfered 
in the matter, one way or the other. 

Mr. Kavanagh adds (same page, letter 28th July 1857), “ In the four inspec- 
tions of the school made by Mr. Fleming previous to our visit in September 
last, there is no record in the Observation Book warning both teacher and 
monitor of the great deficiency of the latter. Although the school is in. the 
parish, and within three miles of the inspector’s official residence, six mouths 
after dre supposed distribution of the new observation books it was not then 
supplied with a copy, nor was the copy found at previous visit filled. The 
irregularities of this kind which I found, arose altogether from the itinerant 
squatting, for I can call it by no better name, of the inspector between his 
three centres, Greystones, Rathdrum, and Kiltegan. He -kept neither house 
lodgings, conveyance, office •, not even a dep6t, nor fixed place for managei-s or 
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teachers to call on him; but in oriental fashion struck his tent in one locality, 
minimised his personal and official baggage, and removed to another place in 
tlie district. Ihis J mentioned last year to one of the secretaries, and some 
two months since, to the Resident Commissioner. 

I examined the monitor, DowdaU, in October 1855, and found him so deficient 
tliat be was specially cautioned for bad answering. The admonition was 
loi'Wiirdcd to the inanager. Rev. Mr. Galvin, who lost no time in communicating 
Its substance to the teacher, Mr. J. Byrne, and to the monitor himself. I 
subsequently recorded in the Paid Monitors’ E.egister, thatDowdall was extremely 
Ignorant and should be dismissed, if not better qualified at next examination, 
lins was quite enough for every useful purpose, and nothing more is, I believe 
ever done, m similar cases by my brother inspectors. In fact, the Commis.sioners 
do not require the District inspector to record the results of the jiaid monitors’ 
examinations in the observation books of the schools. Tliis Mr. Kavanagh 
knows perfectly well, and he departs from the real point at issue between us 
when he inti’oduces the question of what I did or did not write in tlie obseiwa- 
tion books. 



The written statements, appended to my letter of 3d instant, of all the head 
inspectors with whom I did duty previous and subsequent to my official 
intercourse with Mr. Kavanagh, render it unnecessary for me to notice at any 
length the latter’s remarks regarding my mode of life. I have always endea- 
voured to conduct myself as became my position, and his statements to the 
contrary are utterly without foundation. Having one of the most extensive 
districts in Ireland under my charge, I was necessarily from home for several 
days, and occasionally for some weeks together. But this was a matter of 
necessity, not of choice ; and my predecessors were obliged to do the very same 
thing. This can be easily conceived when I state that the Wicklow district is 
extremely mountainous, that nearly all the schools are at considerable distances 
from my official centre, and that they are scattered over an area of 823 square 
miles. Assuming, however, that my inode of life was really what Mr. Kavanagh 
now states it to have been, the question naturally suggests itself; Why is it that 
lie never spoke to me on so essential a point of duty? In his letter of loth 
April 1857 he covers some four pages of paper in showing that, till the 30th 
January, the veiy last day we met, his relations, social and official, with me 
were of the most fifendly character, and he sums up in the following words : 
“ During the month (September) that we were in Greystones he visited schools 
vnth me, he coming on my car whenever available ; and not merely were our 
official relations, but our social and private intercourse was of the most friendly 
character” (the words are underlined in Mr. Kavanagb’s letter)! ‘^lleft 
Greystones 3d October, but returned there the29th, at the request of Mr. Fleming 
whose guest I was for the three days that I remained inspecting schools &c with 
him * * * The same feeling continued between Mr. Fleming and me up to the 
veiylast moment of om* intercourse.” Is this very friendly feeling consistent with 
bis entire silence as to my mode of travelling through the district ? But apart 
from all considerations of friendship, he was hound by the strict letter of his 
duty to report for the information of the Commissioners any act of mine in the 
least derogatory to the respectable position in which I had been placed He 
never did an3dhing of the kind ; I can produce the originals of all his letters to 
me. I have seen alUiis reports on schools under my superintendence ; I have 
read eveiy line of his official correspondence regarding me up to the 29th 
May 1857 ; and in none of tiiese documents does he make the slightest refer- 
ence, or drop even the most remote hint, that could be interpreted as indicative 
of the opinion which he now expresses in his letter of 28th May 1857, long after 
all official .intercourse between us had ceased. But dismissing, for a moment 
this common-sense view of tbe question, what, I ask, is to be thought of the man 
who with profes.sions of friendship on his lips, and holdingwith me, as he himself 
asserts, not only official, but social and private intercourse of the most friendly 
nature, remains before me all the while silent upon a subject intimately affecting 
my honour and character, and then, on the eve of our official separation, hut 
without the slightest or most distant allusion dropped to me of his riews 
or^ intentions, avails himself of the opportunity given him by his position 
privately to whisper his inuendoes against me in the ears of the Secretary and 
Resident Commissioner, and, so far as in his power, try to damage me in their 
estimation? But Mr. Kavanagh is not ashamed to admit that he acted towards 
me as I have just described, for he states (page 3, letter 29/7/57) : “ This,” 
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mv supposed mode of life, “ I mentioned last year to one of the Secretaries, 
and some two months since to the resident Commissioner,” during which time 
our official and social relations were of the most friendly character. Every 
honourable man, even the rudest minds, acting from the common instinct of 
justice and fair play, can entertain but one opinion of Mr. Kavanagh’s conduct 
in this matter. I iiow sum up this part of the case thus : either Mr. Kavanagh 
had substantial grounds for stating that whilst under his direct official control, 
in 1855, 1856, and up till 29 May 1857. my mode of life, “itinerant squatting,” 
was derogatory to my position, and seriously interfered with the correct 
discharge of my duty, or he did not hold such an opinion. Assuming the first 
supposition to be true, then he was false and disloyal to me in his capacity of 
private friend, in never giving me the slightest hint of the very low estimate he 
entertained of my conduct and mode of life, and he was still more unfaithful 
towards the Commissioners in making no official report on a subject so 
momentous to the well-being of the service, in which he held so responsible a 
position. But if during our long intercourse he had no reason for expressing 
(and certain it is he never did express officially or otherwise to me) the very 
unfavourable opinion of ray habits of life, now set forth in such strong language 
in his letter of 29th May 1857, it is plain Mr. Kavanagh has improvised a 
serious charge against bis subordinate in office to suit a discreditable purpose. 

Mr. Kavanagh refers (page 4 of his letter 29/8/57), to the grounds upon 
which he founded his opinion that the Ballinacarrig National School is not 
suited for training a monitor : 1. Present teaching staff ample; 2. The school 
is conducted rather as two separate schools under two teachers than as one 
mixed school under one teacher; 3. Masters manner and temper; 4. His 
method of teaching and examining a class ; 6. The monitor failed in two yearn 
to be made anything of. In the first place, the attendance at Ballinacarrig 
National School is considerable during the gx*eater part of the year. I have 
fi’equently seen 80, 90, and even 100 children jmesent. The attendance con- 
tinues veiy large all through the summer, and even during the winter months 
it slightly exceeds 40. Now, even assuming the annual average attendance at 
the winter minimum of 40, the school would, by the rules of the Board, be 
entitled to the services of a paid monitor, and of course much more so when 
we find that on Mr. Kavanagh’s own showing the annual average reaches 55. 
The teacher’s wife attends only for two hours daily, and for tlie-express pui*pose 
of conducting an industrial or sewing class, for which alone she is paid by the 
Board. That duty is too important to be neglected, which it must be if she 
devote any portion of her two hours to the literary business of the school, 
supposing her capable of doing so, which she is not. Therefore, the teaching 
staff, as Mr. Kavanagh calls it, is not ample. The staff comprises but one 
person, the male teacher, who cannot conduct the business of his large school in 
a satisfactory manner, without the aid of an assistant or paid monitor. There 
is, in short, but one literary teacher, and but one room in the Ballinacarrig 
National School. This is a sufficient reply to Mr. Kavanagh’s remarks, that it 
is conducted rather as two separate schools under two teachers. Finally, he 
pays a hurried visit of some two hours to a large school, numbering 82 pupils, 
which he finds in cbai’ge of a very nervous and timid man, unaccustomed to 
see strangers, and more or less awed by the unexpected visit of a head inspector. 
Without seeing anything more of either school or teacher, he comes to the 
conclusion that it is not suited for the training of a monitor. I again repeal, 
that it was impossible for him to form anything like an adequate opinion of the 
school or teacher from a short visit of some two hours, a considerable part 
of which was consmned in examining paid monitor Dowdall, and in scrutinizing 
inspection of the school accounts, observation books, &c. The monitor’s 
failure in his studies arose from his want of natural abilities, and could in no 
way be attributed to the teacher’s neglect. The lad was kept on trial for two years 
in the hope of his ultimate improvement, and for the additional reason, that it 
was impossible to find any better qualified person to take his place. 

I have now briefly referred to the grounds which. Mr. Kavanagh states 
influenced him in representing the Ballinacarrig National School as not suited 
for the training of a paid monitor ; and for the purpose of giving the Commis- 
sioners the fullest information on the case, I have gone to the trouble of 
exposing their fallaciousness. But a far more serious question here arises : 
was Mr. Kavanagh led solely by what he saw of that school in deciding it was 
not suited for training a monitor ? Or were the reasons he now alleges as 
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teuchep to call on him ; but in oriental fashion struck his tent in one locality, 
inmimised his personal and official baggage, and removed to another place in 
the district. This I mentioned last year to one of the secretaries, and some 
two months since, to the Resident Commissioner. 

I examined the monitor, Dowdall, in October 1855, and found him so deficient 
that lie was specially cautioned for bad answering. The admonition was 
forwarded to the inanagcr. Rev. Mr. Galvin, who lost no time in eommunicatine 
Its substance to the teacher, Mr. J. Byrne, and to the monitor himself. I 
subsequently recorded in the Paid Monitors’ Register, tliatDowdall was extremely 
Ignorant and should be dismissed, if not better qualified at next examination. 
Allis was quite enough for every useful purpose, and nothing more is, I believe 
ever done in similar cases by my brother inspectors. In fact, the Commissioners 
do not require the District Inspector to record the results of the iiaid monitors’ 
examinations in the observation books of the schools. This Mr. Kavana°-h 
knows perfectly well, and he departs from the real point at issue between us 
wheii he introduces the question of what I did or did not write in tlie observa- 
tion books. 

^ The wiitten statements, appended to my letter of 3d instant, of ail the head 
inspectors with whom I did duty previous and subsequent to my offiidal 
intercourse with Mr. Kavanagh, render it unnecessary for me to notice at any 
length the latter’s remarks regarding my mode of life. I have always endea- 
voured to conduct myself as became my position, and his statements to the 
contrary are utterly without foundation. Having one of the most extensive 
districts in Ireland under my charge, I was necessarily from liome for several 
days, and occasionally for some weeks together. But this was a matter of 
necessity not of choiee ; and my predecessors were obliged to do the very same 
thing. This can be easily conceived when I state that the Wicldow district is ' 
extremely mountainous, that nearly all the schools are at considerable distances 
Jrom my official centre, and that they are scattered over an area of 823 square 
miles. Assuming, however, that my mode of life was really what Mr. Kavanagh 
now states it to have been, the question naturally suggests itself: Why is it that 
he never jpokc to me on so essential a point of duty ? In his letter of loth 
April 18o/ he covers some four pages of paper in showing that, till the 30th 
Januaty, the veiy last day we met, his relations, social and official, with me 
were of the most fnendly character, and he sums up in the following words : 
During the month (September) that we were in Gre 3 ’stones he visite<l schools 
wuth me, he coming on my car whenever available ; and not merely were our 
official relations, but our social and private intercourse was of the most friendly 
chai*acter (the words are underlined in Mr. Kavanagli’s lett^^^'^lTeft 
Greystones 3d October, but returned there tbc29th, at the request of Mr FJemine- 
whose guest I was for the three days that I remained inspecting schools’ &c. with 
him Tlie same feeling continued between Mr. Fleming and me up to the 

very last moment of oui- intercourse.” Is this very friendly feeling consistait with 
ins entire silence as to my mode of travelhng through the district? But apart 
from all considerations of friendship, he was bound by the strict letter of his 
duty to report for the information of the Commissioners any act of mine in the 
least derogatoiy to the respectable position in which I had been placed He 
never did anything of the kind ; I can produce the originals of all his letters to 
me. I have seen all his reports on schools under my superintendence ; I have 
read every line of his official correspondence regarding me up to the 29th 
May 1857 ; and in none of these documents does he make the slightest refer- 
ence, or drop even the most remote hint, that could be interpreted as indicative 
of the opinion which he now expresses in his letter of 28th May 185", long after 
all official intercourse between us had ceased. But dismissing, for a moment 
this common-sense view of the question, what, I ask, is to be thought of the man 
who with professions of friendship on his lips, and holding with me, as he himself 
asserts, not only official, but social and private intercourse of the most friendly 
nature, remains before me all the while silent upon a subject intimately affecting 
my honour and character, and then, on the eve of our official sepai*ation, but 
without the slightest or most distant allusion dropped to me of his riews 
or^ intentions, avails himself of the opportunity given him by his position 
privately to whisper his iuuendoes against me in the eai-s of the Secretary and 
Resident Commissioner, and, so far as in his power, try to damage me in their 
estimation? But Mr. Kavanagh is not ashamed to admit that he acted towards 
me as I have just described, for he states (page 3, letter 29/7/57): “This,” 
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office Tvitliout meaning. Mr. Kavanagh, however, pleads that he Iiad my oral 
and written testimony to guide him in the matter. To which I have merely to 
reply, that he never in any way, either by writing or in conversation, asked mv 
opinion on the matter ; and nothing I ever said to him could at all lead me to 
think that he was about making the recommendation already referred to. In 
almost every instance, so far, whore our statements are at variance upon the 
same points, I have been fortunate enough to hold documentary evidence of 
such a nature as relieved me from the trouble of dwelling at any lengtii in ray 
explanation of his statements. I am to some extent equally fortunate in this 
instance. Re appeals to my written testimony in the district book, in which, 
he says, he made a minute examination of the abstract of mv reports upon the 
five schools (under Heverend Mr. Galriu’s management), which he admits he 
never yished. It is only right fo refer to my enti-ies in the district book 
respecting those schools, and which I forward herewith for the information of 
the Board: Macreddin (male), Macreddin (female), Claravale, Glenmalure, 
and Muiklow, are the names of the five schools refemd to. It is, of course, 
unnecessary for me to return any entry in the district book subsequent to the 
date of Mr. Kavanagh’s letter of recommendation in reference to the Revere-nd 
Mr. Galvin’s schools. 



NAME 

of 

SCHOOL. 


1 Inspector’s Opinion of Teacher, Stc. 


Date of Visits. 


State of School. 


School Accounts. 


Supply 

Books. 


1. Macreddin (male) 

Slated house; fl 
restored 27 June I 


Daflcient in mothoil ; careless as regards 
neatness and cleanliness of school-room. 

In 1st division of 3d dess. 

ooriiig boarded ; no dock nor black board. 1 
856. 


13 July - 1835 

1 

Iclioo! struck off ru 


Can form no ade- 
quote opinion, 
being niy first 

U, for inBufflcieiit avo: 


Middling - 
i-age uttenduuco, 5 < 


A supply re- 
quired. 

October 1855; 


5!. Macreddin (fe- 


Attentive and painstaking; very small attend- 
ance, not likely to increase to any great 

Teacher in 1st division of 3d clnss. | 


1 90 October 1835 
28 Feb. - J850 
8 May - 1850 


1 First inspoetiott - 
Improved 
Statiounry • 


1 Not neatly kept 
ditto 

Kegistcr badly 
kepL 


Adequate. 

ditto. 

InsufSeient. 



No clock Dor black toard; room slated; flooring: boarded. 



3. Mucklow - 


Sfiddllng, both as regards method and ae- 
quirements. (Subsequently recornmended 


8 May - 


- 1855 


First inspection - 


1 Middling - 


Tolerable. 




for dismissal by Head Inspector, Dr. 
Newell.) ^ ’ 


93 Nov. - 


• 1855 


Closed, 








Teacher, a probationer. 


14 April- 


- 185C I 


Middling - - | 


j Tolemble - 


Adequate. 


i 




; 19 August I860 j 


Stationary - - ] 

1 


Fair- 


ditto. 



Small thatched house ; earthon floor; no clock; but one large map in the school. 



4. Claravale - 


Deficient in method; wants energy; school 
in a backwai'd sUte. I cannot report 
more fayouiably of it aPler second visit 


0 October 1855 


Can hardly form an 
opinion, being 


Middling - 


Inadeqnate. 




Teacher in Qd division of 3d class. 


20 Feb. - 1850 


Closed ; teaclier 
very Ul. 










9 May - 1356 


No improvement - 


Tolerable - 


Adequate. 



A rerybad school-house; thatched; earthen flooring, used tempai-arily SU manager procures a more suitable building. 



23 sray - 1855 I 



I 13 June 1856 . 



School-house (narrow and eontraetod in dimeusions) ia a very dilapidated stale. 

254. . Q2 



Cannot form an I 
opinion, being I 
my first rtslt. I 
Closed. I 

Closed, owing to I 
the extreme se- I 
verityofthewea- I 
ther. i 

Improved - . ! 
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It rests with the Commissioners to decide whether the foregoing absti’acts of my 
reports, token from the distinct book, on the above-mentioned schools, afforded 
Mr. Kavamigh any reasonable grounds for making a general statement regarding 
their dlieieney, &e. In his letter of 28 July 1 857 he speaks of all the national 
sidiools in Ihw. Mr. Calvin’s ])arish. I cannot conceive uhy he does so: his 
letter of recoinmcndatiou has reference only to the schools under that gentle- 
man’s own management. But when called upon to explain (if so disposed) why 
it was he re|)orted as to the efficiency of five schools which he never saw, he 
siiii])ly admits that such was the case, and then follows his strange explanation. 
“ I did not,” he says, “ form any opinion respecting those five schools from my 
own iicn’sonal inspection of them, but, in addition to the three schools under 
R{'v. Mr. Galvin's managemenr, and which I did inspect, 1 also visited two 
schools, Rathdrum Poor Law Union, and 'I'rooperstown, botli in his parish.” 
What have they to do with the case ? Are they under that gentleman’s manage- 
ment or control f Not at all, But, says Mr. Kavauagh, Trooperstown School 
is under Rev. Mr. Galvin’s moral management. The reverend gentleman’s 
note is now before me, in which he distinctly states, “ It is not true that I ever 
had the moral management of the Trooperstown School,” neither has he any- 
thing to do with the arrangements and control of the Rathdrum Poor Law Union 
Schools, which, as everybody knows, are under the direct and exclusive manage- 
ment of the Poor Law Guardians. I now beg to conclude this part of the case 
with the following brief summary of facts : 1. Mr. Kavanagh never examined 
a single child in the Rathdrum Poor Law Union Girls’ School : he merely 
walked with me into the girls’ room, looked about him for a minute or two, 
glanced his eye over a few of the children’s copy-books, and then left. 
2. He never even entered the Rathdrum Bo3's’ Poor Law Union National 
School. 3. He never examined a single child in the Trooperstown National 
School on the occasion of his first visit (16 September 1836), for the simple 
reason that he only arrived at the school at 3i p.m., or half an hour after the 
pupils had left ; consequently there could be no examination. This is stated in 
the report of his first visit to the Trooperstown National School, although he 
sedulously conceals the fact in his letter of explanation of 28 July 1857. His 
subsequent visit to that school, when he did examine the children, oc^cun’ed on 
the 29th October 1856, long after he had recommended that a complimentary 
letter and a set of books should be foiwarded to the Rev. Mr. Galvin. Moreover, 
he never examined the teachers of tiiose schools during his transient visits' 
extending to a few minutes in one case, and from 3 h till 4 J in another. 4. He 
consequently knew nothing whatever of the literary qualifications of the 
teachers, or of the proficiency and answering of their pupils in either of the 
schools, Rathdrum Poor Law Union or Trooperstown, when he wrote the 
recommendation referred to, although he names them as two of the five schools 
■whose satisfactory condition influenced him when making that recommendation. 
5. Hence, of the 1 1 National Schools * in Rev. Mr. Galvin’s parish, not less 
than six were never even entered by him ; to two of them he paid a mere 
flying visit, without examining either the teachers or their pupils ; and of tho 
remaining three which he did regularly inspect, he condemns one as wanting 
in a most essential element of school management ; and of a second his report 
is by no means favourable, thus leaving him a personal and favourable know- 
ledge of but one school as the basis on which to forward his recommendation 
as to Rev. Mr. Galvin. And now, I would ask, is Mr. Kavanagh justified in 
asserting that when making that recommendation he acted from “ a fulness of 
knowledge” ? In concluding, I feel bound to convey, through you, gentlemen, 
to the Commissioners, my warmest thanks for their kind consideration in 
granting me an opportunity of replying to charges which, had they appeared 
nncontradicted, must have injuriously affected my character as a gentleman and 
as an officer of the Board. 

I beg, &c. 

(signed) J. G. Fleming, 

The Secretaries, Education Office. District Inspector (40). 



• nalJinacarrig, Rathdrum (male), Rathdrum ffemale), Rathdrum I'oor Law Union (female), 
RatlKlrum Poor Law Union (mule), Macreddin (male), Macreddin (female), Mucklow, Glenmalure, 
Clai'avale, and Trooperstown. 
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Ballinacari-ig National Schools, 

gjj^. 1 1 August 1858. 

In compUance with your request, I beg leave to remind you that on the day 
of Mr Kavanagh’s visit to my school on the 23d September 1856, when making 
some objections to the capabilities of ray paid monitor (Denis Dowdall), he at 
the same time pointed to a boy in the fourth class, named J. Radcliffe, who he 
thought would be a suitable person to succeed Dowdall in my school, in case 
that he (Dowdall) did not acquit himself satisfactorily at the coming examina- 
tion of paid monitors. You may recollect the fact yourself, as I thinlc you 
were standing near at the time. Mr. Kavanagh certainly left the impression 
on my mind that in case of Dowdall being dismissed, I could immediately have 
another boy appointed in his place, on account, as I before remaiheil, of his 
pointing to the boy. Now, it appears rather strange to me, that he (Mr. 
Kavanf^h) should be instrumental in depriving so large a school as mine of 
the advantages of a monitor on the grounds of my school not being conducted 
in a manner^uited for the training of such ; or how he could, in a short visit 
of about two hours, form as correct an opinion of the working of my school as 
the other inspectors who bad a knowledge of me and the school for years, and 
who were, of course, unanimous in their opinions that my school required a 
paid monitor, and was conducted in a manner suited for the training of the 
like. I am prepared, if called on in a lawful manner, to make an affix-matioii 
before a magistrate to the truth of what I state in this note relative to Mr. 
Kavanagh ; and I would wish to get a fair trial by having another^monitor 
appointed to my school, as I feel confident that I am well able to train a boy 
in my school who would give satisfaction in any school to which he might be 
afterwards appointed as teacher, as a monitor whom I taught in my school 
conducted Ballycanew National School, and, according to the patron's state- 
ment, gave entire satisfaction to all concerned in that establishment. 

I am, &c. 

(signed) J. Byrne. 



No. 1. (E.) 

CoBRESPOKDENCB between the Commissioners of National Education, Ireland, 
and Mr. James W. Kavanagh (late Head Inspector of National Schools), 
relative to his application to have a Treatise on Arithmetic, compiled by him, 
placed on the list of books sold by the Commissioners for the use of the 
National Schools, and also relative to the advertisement, or handbill, respect- 
ing the work in question. From the l7th March to the 13th October 1857- 

Gentlemen, Rathgar, 17 March 1857. 

With a view to its being placed on the price list amongst the books approved 
of and recommended, I beg leave to submit to the Commissioners of National 
Education the accompanying copy of the 5th edition of my Treatise on 
Arithmetic. , , , , , , . , , , 

This edition has been carefully revised, and also enlarged by a considerable 
amount of new matter upon subjects not treated of in any similar work in use 
in Ireland. See the articles on Interest, Coins and Coinage, Decimal Coinage, 
Calculation, Notes on the Use of Decimal Fractions, &c. 

There is no work in English on arithmetic which, taken as a whole, contains 
more of the science, or theory ; and in treating of the subject practically, I have 
used and applied those peculiar advantages which 23 years’ experience of your 
schools and teachers have given me. An examination of the work will show 
that from the first to the last ample directions are given through it for teaching 
arithmetic, and it contains more of what I may call the literature of the 
science than any similar treatise with which 1 am acquainted. 

Some persons might object to increase the number of works, already three, 
on arithmetic, on the Commissioners’ list; but you have two grammars, four 
geographies, three atlasses, &c. The small book is not an arithmetic, although 
it is a work on calculation, nor does it profess to be more. Dr. Thomson’s 
treatise is used chiefly in the few north-eastern counties, and owing more to 
254. ft 3 local 
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local circumstances than otherwise, and our teachers desire a wort written bv 
Ir'lXtfai and circumstances of the 

tcacbm- w ^ ''“"ds °f a high order of 

use Th, 1!^ T 1 T'“ ■ “ T** “dicates its want of gLeral 

use. I he Ho, lid s larger imthmctio sells merely because it is chean and on tlip 

SliT’ aa ,nei4, whilst Dr. tSs^sTouS 

4 to t a- im r’ f “S' competent to judge 

4s “ S. “f >»"S arithmetic as a school book. Its olieal 

yoar ''' ““*® “pies, or about 13 to each school, la4 

'**“■* “'cre are 17 works on arithmetic, and six on al.>ebra 
imblished by Messrs. Longman & Company, London, on the Price List Sf the 
L.ommitfc(ic of Council on Education in England. 

If approved, the Commissioners may have the arithmetic on the same terms 

Iowes7pf4r™’““' 'd tPe 

I am, &c. 

rni u . . (signed) James W. Kavaturoh. 

Ihe becretaries, Education Ofhee. ^ 



(B. 0. 5/6/57.) 

'11®“’..^ , ,, Educiition Office, 12 .Tune 1867. 

Youb letter of the 17th March last having been Inid before the Board, we 
m-. to inform j'ou, that the Commissioners of National Education conreive that 
the works on arithmetic already supplied by the Board to the national schools 
aie sulhciently good, and that it is not desirable to multiply the number of 
works on the some subject. i j > 

I'or these and other reasons (which the Commissioners do not think it 
necessary to specify m detail), they legret they cannot comply with the apnli- 
by'tlie Boaid^^ ai-ithmetic on the list of the books sanctioned 

We are, &o. 

(signed) AJaurice Cross,'!,, 

J.W.Kavanagh,Esep 



(B. O. 4/9/57.) 



„ . Education Office, 5 September 1857. 

The (.ommissionep of National Education having had before them the 
advertisement pnblislied by you regarding your arithmetic, we are to in- 
form you that you ai-e to be in attendance at this office on Friday next the 
1 1th instant, at the hour of one o’clock p. ui„ in case your presence before the 
Board may be necessary. 



(signed) 

J. W. Kavanagb, Esq., Head Inspector. 



We are, &c. 

Maurice Cross, 
James Kelly, 



Secretaries. 



Gentlemen, Grenville, Rathgar, 12 September 1857. 

In reference to the hand-bill advertisement of the publication of a new 
edition of my arithmetic, and which was the subject of consideration by the 
Commissioners on yesterday, I deem it right to submit the following state- 
ment : 

1 . When I wrote and printed this, I saw nothing improper or oljectionable 
in its matter or form ; as it is quite clear that had I- felt or believed that it 
was 0])cn to objection by the Board, I would never have printed thousands of 
them for circulation amongst the national schools. 

2. At least three of the other five head inspectors, unsolicited by me,, have 
written to me, and to others, stating it to be their opinion that the work in 

question 
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question is by far the best upon the subject in the language, and, as a matter of 
modesty, I deemed the short and pithy advertisement adverted to the simplest 
form of summing up its character. 

3. 'i he district inspectors have repeatedly been made the cnanne.s for the 
circulation of various publications (free) by a late member of the Board, many, 
if not all of them sold to teachers. Professor M‘Gauley’s Algebra, after it had 
been refused a place on the Boai'd’s Price List, and for the last 19 }’cars several 
of Professor Sullivan’s works, have been on sale in the Training Department, 
soxne of them which had never been on the price list, and sotne which had 
subsequently been placed thereon. M'orks also writteu not by officers of the 
Boai*d have been on sale in the Training Department. 

4. As stated on yesterday, the hand-bill in question has not been circulated 
or issued beyond 30 copies, which I requested to be sent to Glasnevin ; and if 
these were sent, or were distributed, which I do not know, this is the full and 
entire extent of its cii’culation. I have sent no copy to the inspectors, nor, with 
the exception of one or two friends, have I sent them a copy of the book, and 
I awaited issuing the notices until I should first communicate, with them . upon 
the subject ; so fai’, therefore, there is notliir.g to be cancelled, nothing to be 
recalled, in reference to the inspectoi-s, and the en'or of judgment on the hand- 
bill is limited in its effects strictly and literally as I have stated. 

5. I understand that the hand-bill is disapproved: this 1 regret, and the 
matter is merely an error of judgment, founded upon uncensured practices in 
the Board’s service. I shall, as in duty bound, cancel the hand-bills ; but as 
they have not been issued (save as stated), I respectfully submit, that to forward 
any circular to inspectors or teachers who have never seen or heard of the 
hand-bill, is not only unnecessary under the circumstances, but, no matter how 
framed, such circular would have the effect of injuring my property, character 
and position — a result not to be expected from a mere error of judgment in 
framing a hand bill, which has never been circulated, and one w-hich I feel 
confident is foreign to the desire of the Commissioners in the matter. 

I have, &c. 

(signed) James JV. Kavanagh, 

Head Inspector National Schools. 

The Secretaries, Education Office. 



(B. 0. 11/9/57.); 



Sir, Education Office, 16 September 1857- 

The Commissiouers of Naiional Education, having attentively considered 
the verbal explanation made by you, whe-n called before them at thefr meeting 
on the 11th instant, with reference to an advertisement of the fifth edition of 
your treatise on the “ Principles and Practice of .‘Vrithmetie,” we are directed 
to inform you that they strongly disapprove of tlie language used bj' you in 
that document. They further consider that it is calculated to lead the public, 
the national school teachers, pupil teachers, and monitors, to suppose, not only 
that your work on arithmetic ought to be preferred to those which are pub- 
lished and sanctioned by the Commissioners, but that their head inspectors 
would act upon this opinion, and that the majority of the district inspectors 
would serve as your ^ents in promoting the sale of the book. You admitted 
in your explaixatioa that you forwarded 50 copies of the advertisement and of 
your aiithmetic to the teachers in training at Glasnevin, and that you printed 
3,000 copies of the advertisement, evidently, as the Commissioners conceive, 
with the object of circulating it more widely. 

The Commissioners, therefore, direct us to state that you have acted with 
gross indiscretion and impropriety in drawing up and issuing the document in 
question ; and we are to add, that they wiU take this matter into serious con- 
sideration when they proceed to decide on your conduct in relation to several 
other cases in wliich you are concerned, and which are now before them. 



To J. W. Kavanagh, Esq. 
&c. &c. &c. 



We are, &c. 

(signed) Maurice Cross, \ 
James Kelly, j 



Secretaries. 



254- 
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Gentlemen, Rathgar, 17 September 1857_- 

I BEG leave to acknowledge the receipt of your letter of yesterday, conveying 
the order of tlie Commissioners, dated the 11th. instant, and in which it is 
stattid that thf^y are to “ proceed to decide on my conduct in relation to several 
cases in which I am concerned, and which are now before them.” 

The order regarding the printed bill about my arithmetic was made without 
asking me for any explanation respecting it, and on the 1 2th instant I sent in 
a stiitemcirt upon the subject. When called before tiie Commissioners, I was 
asked two, and only two, questions: Whether I wrote the bill; and to what 
extent I iiavc circulated it ? and this formed the entire conversation upon the 
matter. 

The paper lately read by me before the British Association is, I presume, one 
of the cases above referred to, and upon this, also, I have not been called on 
for any explanation, although it was alluded to, but merely so, by the Board on 
last Friday, while I was in attendance, and an order was afterwards made to 
insi'rt the advertisement respecting it in the “Saunders’ News-Letter” of the 
1 4th instant. 

Again, I am aware that a complaint is pending as to arroai- in replying to a 
few letters and journals within the past year, and in connection with which I 
am charged with such neglect that I was well nigh causing the failure aud 
total shipwreck of the scheme of organization of the City of Dublin Schools in 
March lit. This latter has not been referred to me for explanation, and, so 
far from its being well-founded, it was I mainly who saved it from failure and 
certain shipwreck, and caused it to succeed ; and to accuse me of putting the 
scheme in any peril by my neglect is as unjust as to charge me with the mutiny 
of the sepoys and the present disasters in India. Tliis matter has not, so far as 
I know, been brought under the notice of the Board. 

I trust that, under these circumstances, the Commissioners will consider that 
I make only a reasonable request in a matter which appears to be regarded as 
seriously affecting me, when I ask to have full and timely notice of such 
intended inquiry, the nature and detail of the several cases to be considered by 
them in order that I may submit written explanations upon each, and also that 
my aUcndance be required should oral explanation be deemed necessai'y. 

I have, &c. 

(signed) James W. Kavanarjh. 

The Secretaries, Education Office. 



Just Published, Price 2 s.-, Free by Post, 2 s. 4rf. 



Arithmetic, its Principles and Practice. 



By James TV. Kavanagli, Esq., Head Inspector of National Schools. 

This edition (5th) is considerably enlarged, by new and important matter upon coins and 
<join:^e, decimal coinage, notation, decimals, and interest. 

The work is interspersed vritb ample directions as to the best mode of teaching tlie 
subject, and oro-anizing classes in it. In this respect, it is the only work of the kind which 
embodies both° the entire science of arithmetic, and also the method of treating it as 
approved by all the head inspectors, and as pi-actieed in the Central Training and Model 
sUiool Departments. Teachers, pupil teachers, and monitors who master its matter, cannot 
fail in any personal examination on arithmetic to which they may be subjected; and if 
thev adhere to its form and method, they may feel confident, that in tins most important 
branch their classes will be efficiently taught, and favourably reported on by the inspectors. 



Published by Marcus aud John Sullivan, 27, Marlborough-street, Dublin; or maybe 
had through the Author (Education Office), or through most of the District Inspectors. 



Post-office orders the best form of remittance. 



(B. 0. 18/9/57.) 

Sjj. Office of Education, 19 September 1857. 

In reply to your letter of the 12th instant, containing certain explanations 
relative to your advertisement of the publication of a new edition of your arith- 
metic, we are Erected by the Commissioners of National Education to inform 
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you tliat the letter in question has in no respect caused a change in the opinion 
formed b}- them on reading your advertisement. On the contrary, it rather 
makes them fear that you are incapable of perceiving, even after the gross 
impropriety of your conduct v?as pointed out to you, that you had committed 
a great offence. 

Tile only answer that the Commissioners feel themselves warranted in giving 
to your present explanation is, that, had such an advertisement been published 
by any of the officers of the Boai*d to whom you allude, even by one who had 
never before (as you have often done) incurred its severe censures, they would, 
without a moment’s hesitaiion, have declared his conduct to have been most 
indiscreet and most improper, and would have taken into their consideration 
what adequate punishment ought to be indicted on the writer. 



J. W. Kavanagh, Esq. 



We are, &c. 

(signed) Maurice Cross, 1 r, 

Jumes Kelly. ’jSecretanes. 



Education Office, Training, 

^Gentlemen, 22 September 1857. 

With reference to Mr. Ivavanagh’s letter of the 12th instant, in which he 
states, in justification of his advertisement about his arithmetic, that my books 
vrere sold in the Training Establishment for the last IS) years, even before they 
were placed in the sanctioned list, I beg to inform the Board, tlirough you, that 
the statement has no foundation in fact. I never asked, nor did any person on 
my behalf ever ask, a teacher or pupil to buy a book of mine. If you refer 
to an official letter from me, dated 25 November 1 844, you will find that my 
books were originally written to .supply a want which I found in the National 
Schools while acting as inspector from the year 1 832 to 1838, and that I offered 
them to the Board gratuitously. The generosity of the Board prevented them 
from accepting them unless I would consent to receive the usual terms per 
sheet which were paid to others. As my books were not compilations, J, fortu- 
nately for myself, declined to supply them as such, and this led me to publish 
them at ray own risk and expense. And after they had passed through several 
editions, and when their success was no longer doubtful, the Board took them 
from me, if from a stranger ; but with this difference, that my books are at least 
30 per cent, cheaper than any of those supplied by the trade to the National 
Schools. 

M)' books, I need scarcely add, ai-e now supplied by the trade. 

^yith regard to the Papers on Popular Education, there is some foundation 
for misrepresentation ; but by the enclosed circular which was sent to each of 
the head and district inspectors in 1854, it will be seen that I intended to be 
a loser to a considerable extent by these publications ; and, in fact, I offered a 
gentleman 501. out of my own pocket, with any profits there might be, to be 
editor for one year. This he declined to accept, but he offered and ^ave his 
assistance, gratuitously. By my letter also to Lord Morpeth in 1840 (which is 
in the same circular) it will be seen that I could not have any pecuniary interest 
in such a publication. I may now mention, that I have announced openly to 
the present and last two classes that there were a few hundred copies of the 
work remaining, and that the publishers would give any person who said he 
was a national teacher a copy for Is. instead of Is. 6d., the selling price ; and 
on all such occasions 1 never failed to add, that if it were inconvenient for any 
teacher to purchase a copy, I would give him an order for one if he called upon 
me in private. And by a return which 1 have just received from the publishers 
1 find that they have, since the 26tli May 1856, given to Dr. Sullivan’s orders 
56 copies. 

1 am sorry to trouble you with this long letter, but I consider it due to myself 
and also to the Board to make these explanations. 

rp. r. ^ 

The Secretanes, &c. &c. &c. (signed) Sullivan. 



254. R 
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(B. O., 25/9/57.) 

Sir, Education Office, 26 September 1857. 

Your letter of the 17th instant having been laid before the Board, we are 
directed to inform you, with reference to the following paragraph* which it 
contains, that the Commissioners of National Education will conduct the inquiry 
into your conduct in the manner which, in their judgment, will be best c^cu* 
latcd to elicit all the facts, and to enable them to arrive at a just decision. If, 
in the course of the inquiry, they should find it necessary to call for any expla- 
nation in addition to what you have already furnished, or to require your attend- 
ance, they will give you due notice. 

We are, &c. 



J. W. Kavanagh, Esq. 



(signed) Mmricc Cross, 1 
James Kdi^, J 



(Paragraph refeired to.) 

“I trust that under these circumstances the Commissioners will consider that 
I mate only a reasonable request in a matter which appears to be regarded as 
seriously affecting me, when I ask to have full and timely notice of such intended 
inquiry^ the nature and detail of the several cases to be considered by them, in 
order that I may submit written explanations upon each, and also that my 
attendance be required should oral explanation be deemed necessary. ^ 

J. K.' 



(6183—57. B. 0., 25/10/57.) 

Sir, Office of National Education, 3 October 1857- 

We have laid before the Commissioners of National Education your letter of 
the 22cl ultimo, in reference to the allusion made to your books in Mr. Kuva- 
nagh’s communication of the 12th, and we are now directed to state that the 
Commissioners consider your explanation quite satisfactoiy. 

We are, &c. 

(sigiMd) 

Robert Sullivan, Esq., ll.d., James Kelly, j 

Training Department. 



Gentlemen, Rathgar, 6 October 1857. 

In reference ’to my letter of the 12th ultimo respecting the Handbill adver- 
tisement of my work on arithmetic, I beg leave to state that Dr. Sullivan met 
me in the grounds in Marlborough-street some time since, and informed me 
that the statements made in my letter, in reference to the sale of his works 
(not when on the Price List), would oblige him to write to the Commissioners 
on the subject. He read for me various letters showing the history of his 
several, or at least his earlier publications, and these he told me ^he intended to 
submit to the Commissioners. I am informed that he has written upon the 
subject, and without intending the slightest disrespect, unkindness, or unfriend- 
liness to Dr. Sullivan, to whom and to whose books I referred, merely in self- 
defence I beg leave to submit the following statements 

I beg leave to submit the Price List of the Commissioners from September 
1842, from which it will appear that at that date there, were no works by the 
professors, or by private authors thereon, and also the Price List of April 1843, 
when works by these parties first appear. 1 am aware that although not 
^ appeanng 



• Set at close of letter. 
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appearing on the price list, both The Outline,” by Professor Sullivan, and 
‘‘ Lectures on Natural Philosophy,” by Professor M‘Gawley, were supplied from 
November 1840 (date of circular), through the storekeeper, and sold for cash, 
(at least the latter work) by the superintendents to the national school teachers, 
and this practice of the superintendents being agents for the cash sale of books 
by both the professors, ceased only in December 1842. I have before me a 
letter which rather appeal's to be a circular from Professor Sullivan, dated 

“ My dear Sir, “ Education Office, 14 April 1842. 

“ I have at length been enabled to send you (through Mr. Lawrence) copy 
of my lectures. 

“ Should you consider it as a work likely to be useful to our schools you will 
greatly oblige me by doing what you can to assist me in getting it off as soon 
as possible. Lest you should suppose that I have turned book-maker, and wish 
to turn my friends into booksellers, I shall state briefly the circumstances 
connected with each of my publications and leave you to judge : — 

“ 1st. ‘The Outline.’ 1' * * * 

" 3d. The only books for which I require your friendly assistance are the 
‘ Geography,’ and the ‘ Lectures,’ and only for the present edition. Should 
any of the teachers inquire about the other book, you will oblige me by inform- 
ing them that they must get some person to call on Mr. Lawrence, our book- 
seller, for them. 

I am, &c. 

“ To — — — , Esq. (signed) “ Robert SuUimn.'" 

“ Superintendent of National Schools.” 

The next letter, from Professor M‘Gawley, written a few months after, shows 
that the superintendents were not only booksellers, so far as the national schools 
were concerned, but also that their customers were drawn from a wider field. 

“ Dear Sir, Office of Education, 20 July 1842. 

“ As I am anxious to get out a second edition of the book published by me 
some time ago, and am informed that some of the copies taken by the Board 
have been sent to you, I shall feel much obliged if, without any trouble to 
yourself, you can forward their sale. 

“ I have no objection that, when you deem it right, they should be given, 
even at the reduced price, to those who are not national teachers.^ 

Very truly yours, 

“To , Esq. (signed) James W. M^Ga'.oUy. 

“ Superintendent of National Schools.” 

A question arises, was the Board taxed for any of the copies so suggested to 
be sold to other than national school teachers ? 

A little book of questions drawn up by Mr. Butler, late Head Inspector, was 
on sale in the Training Department, by Professor Sullivan, in 1843-44. A good 
little treatise on algebra, by Mr. Lawler, inspector, was on sale to teachers and 
pupils by Mr. Larkin, before and during my Head mastership, and with my full 
permission, in the model school. It was also sold by the inspectors. 

Professor M'Gawley’s algebra was refused a place in the Price List ; he sold 
it with his own hands to the teachers in training ; the inspectors in the country 
assisted him, and he turned round to the Board, set forth this circulation as an 
Inde.x of its popularity and merit, and the Gommissioners, on second applica- 
tion, inserted it on the Price List. 

Dr. Sullivan, with his publishers, next door to the Office, does not need to 
sell any of his works (not on the price list) in the Training Department, but 
he recommends them there ; thus his Papers on Popular Education, and his 
tracts for the Diffusion of Useful Knowledge. 

Far be it from me to adduce any of these practices as against any of tlte 
parties in question. My object is to put in its true light what has been done 

towards 



t Tlie insjiecturs were mere local storekeepers for the Board’s puhlications, but they were, in 
addition, regular bookseller>. and reviewers for those by the professors. 

I Contrary to the Board’s inatructioas iu circular 28/n/+o, section y, which see. 

254. R 2 
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towanb me, whei\ 1 printed, but scarcely can be said to have circulated, the 
censured advertisement respecting my book. I had the very highest encou* 
ragement and ap[)robation to bring out this new edition of my arithmetic ; my 
ooUengucs, of various grades, wwe most favourable to it ; up to the decision of 
the Boiinl I was led to the confident belief that it would be placed on the Price 
List, a belief shared in by every one to whom I Inid spoken upon the subject; 
and when the. mic.N;pectcd and unfavourable decision was expressed, it was 
uccoinj)anied by the regi’et of the Commissioners. With the practices of 17 
ytiars, as alrc;ady stated, before me, I printed the bills in question ; and if I had had 
the faintest fear that, in so doing, I was incurring any risk of displeasing the 
Commissioitcrs, it is clear that 1 would never have intended them for (drculation 
with impunity throughout the whole of the institution, when it was quite open 
to me. to ^‘fteGt the desired end, the circulation of my book, after the manner 
of the profossoi-s and the other authors mentioned,* di of whom had the wiser 
discretion to follow tiie silent and safer course of oral appeals and manuscript 
circulars. 

I deeply regret that the handbill was so framed as to be unsatisfactory to the 
Commissioners, but an examination of the entme of the facts here set forth, 
must, I humbly conceive, satisfy every calm and unprejudiced mind that I had 
the strongest grounds for believing that there was no impropriety in the step 
taken, as it is scarcely compatible with ordinary sanity, to suppose anything 
else from the open and feaidess mode in which I acted. 

With the exception of 50 copies tlie bills were not circulated by mo, and 
with the exception of one person, I am not aware that even one copy of the 
l>ook was sold by any officer of the Board, and not one by myself, by my 
direction, or on my application. 

Under all these circumstances the punishment extended to me is severe, 
beyond all parallel in the history of the national system, and such as I may 
hope would not have been inflicted if all these facts were known and considered 
by the Ooimnissioners. Many of them are of opinion that my hook lias con- 
siderable and distinctive merit; some of the best practical ju(%es believe that 
it is su))erior in many i-espects to either of the larger works on the Board’s list. 
I got the warmest encouragement to publish this edition of it, and thi; circular 
issued to the inspectors regarding it would leatl many of them to closely scan 
it, expecting to find some open or lurking immorality or sedition in its piiges, 
so strongly are they prohibited from having connexion with it. 

It is said that the professors have little or no profit by some of the works 
which they circulate by the means stated, and that their object is the public 
good. Granted. I have nevermade a shilling by my book, and shall be aloser 
by the present edition. 'The propriety of the means taken to circulate a work 
cannot be determined by the audit of the author’s profit ; or if so, 1 hope, like 
them, to escape censure. 

I have, &c. 

(signed) James TV. Kavanagh. 

The Seci'etaries, Education Office. 



Gentlemen, Eathgar, 12 October 1857. 

I BEG leave to request you will attach this letter to mine of the 6th instant, 
on the subject of the printed Hand Bill, respecting my work on arithmetic. 

In Professor Sullivan’s circular to the Superintendents, dated 14th April 
1 842, the following passage occurs in the omitted portion (marked by asterisks) : 
“ 2d. The Geography. — After waiting three years for a geography, which Mr. 
Carlisle has engag'ed 'to compile, I wrote mine to supply the urgent demand 
for a work of this kind, till his should appear. The Board, as you are aware, 
are at no loss by the work, nor am I gainer ; in fact I will be a loser by the 
present edition. Should the work succeed, it will pay. 

“ The Lectures. — ^The neces.sity for something of the kind, particularly for 
the untrained teachers, led me to publish this work at my own risk and expense. 
The agreement between the Board and me is this : They take 20,000 copies of 

the 



* As w(jll ;i6 others not stated. 
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the book, on condition that I am to refund the money unless they arc sold 
within six months. The price paid, or rather advanced, by the Board, is one 
shilling a copy in .sheets, and the binding will be three pence.” The other book 
referred to in that letter {last sentence) is Sullivan’s Dictionaiy of Derivations. 

In the previous spring (2d March 1842) Professor Sullivan sent a circular 
as follows, to the superintendents, announcing the publication of his Geography 
Generalized, and like his colleague Professor M'Guwley he encoui’ages therein 
that the book should be sold to those not in, as well as those in, national 
schools. 

“ My dear Sir, “Education Office, 2 March 1842. 

“ I have written your name in a copy of my geograph)’’, and have left it with 
Mr. Lawrence for you. The lectures I will send you when published. 

“You will oblige me by informing the teachers that I have enabled the 
Boai'd to supply their schools with this geography, substantially bound, for a 
shilling a copy. It is sold to the public at li. 6 d., in wrapper. As the Board 
have a halfpenny profit on each copy sold, there is nothing wrong in selling it 
to any person they please.* The more sold the better for the author. 

“ I am, &e. 

“ Esq. (signed) Robert Sullivan.” 

“ Superintendent National Schools.” 

In May 1842 another cii’cular was sent by Professor Sullivan, with a view to 
stir up tlie superintendents to quicken the circulation of the geography : 

“ My dear Sir, “ Education Office, 22 May 1842. 

" You will oblige me by saying how many of the Geography Generalised you 
“ have on hands, and whether you are likely to get them off before Christmas. 

I am, &c. 

(signed) “ Robert Sullivan.” 

In order to further the sale of the professor’s books, some of the superin- 
tendent’s established branch depots at various schools in their districts; the 
teachers acted as sub-agents, gave returns of the stock and proceeds of sales 
at stated peiiods, and forwarded Post-office ordei*s for the amoimt to the super- 
intendents. I have now before me such a return and letter (25/11/42), en- 
closing remittance. 

These documents sufficiently illustrate how ably and effectively the entire 
official machinery of the institution was used to start, circulate, and extend the 
professor’s books, those not on, as well as those on the price list, and amongst 
the general public, as well as in the national schools. 

The prospectus of the Schoolmasters’ Magazine, issued in September 1839, 
was also circulated through the agency of the central establishmeut, and the 
numbers of the work were sold by the inspectors, who remitted the proceeds 
to the publisher in Armagh. 

As already stated in my letter of the 6th instant, my sole object in submit- 
ting these simple facts is to show that several of the Boai'd’s officers had been 
for years, and some yet are, effectively doing wbat was merely intended to be, 
but never done, through my printed but uncirculated adveirisement. 

I have, &.C. 

(signed) James W. Kavanagh. 

The Secretaries, Education Office. 



Education Offices, lYaining Department, 
Gentlemen, 13 October 1857. 

Eor the information of the Board, I will explain as briefly as possible Mr. 
Kavanagh’s last statements regarding my books; my letter, which he calls “ a 
circular,” was a private one ■written to four or five of my personal friends, as 
Mr. Butler, Mr. M‘C?reedy, and Dr. Patten, and as he has quoted only so much 
of it as suited his purpose, 1 request you will call upon him to entrust it to 
you for my inspection, for 1 have no copy of it. The object of this letter was 

to 



2,54. 



* By statement already quoted, the Bnnrd lost at least 3 ci. a copy for binding. 

R 3 
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to ooinmunieate au arrangement which had been made by the Board with 
regard to my lectures and letters on education, and the first edition of the 
Geography (ioneralised. The purport of it, I recollect, was that the necessity 
for giidng the large number of untrained and untrainable national teachers 
some information on the subject of systematic education led me to publish my 
lectures, and that the Board had purchased from me 2,000 copies (not 20,000, 
as Air. Kavanagh states) at half-price (1 Ji. 3 d.), and that they were to be sold 
to the national schools at 1 4 d. per copy, with the other books ; for at the 

period the Superintendents or inspectors sold the Board’s books to the national 
schools, and in each district there was a depot. The money, however, which 
the Superintendents received for my books was sent to the Board, and not to 
me, for I had already been paid for them. This appears from an official letter 
which 1 enclose. No. 1. Its date is 9th April 1842. And by tlie same letter it 
will be seen that I was bound to repay the Board for all copies remaining 
unsold by the inspectors, after a certain date : — “six months after the 1st of 
May next.” My anxiety, therefore, to get off the work before the time men- 
tioned was natural, and as the Board lost nothing by it, but, on the contrary, 
had a small per-centage for selling it, I was justified in telling them they might 
sell it to any person that required it. I should add, too, that I had offered this 
work gratuitously to the Board before 1 published it, and that I subsetpiently 
repeated the offer . — See the official letter which I enclose, No, 2. 

1’he facts regarding the publication of the Geography Generalised arc similar. 
When I was appointed to teach geography, the Board had no text-book on the 
subject, and after waiting upwards of three year's for one, I drew up my little 
work. On its first appearance the Board purcliased 3,000 coifiesof it from me, 
at about half price, and directed them to be sold to the national schools, with 
their other books. In the case of this book also, the Board wore at no loss by 
selling it, but on the contrary had a simil! per-centage ou each copy. This 
appears by the following minute : — • 

“ 3d Eebruary 1842. Read letter from Mr. Sullivan, directing the attention 
of the (.'ommissioners to a work ou geography about to be published by him, 
and pi'oposing to supply them with 3,000 copies, in sheets, at each, which, 
whe,n bound, could be sold to the teachers or managers of national .sehooLs for 
1 .V., and to the public for Is. (5 d. 

“ Remd also a letter from the Rev. Dr. Henry, expressing his approval of the 
work. 

“ Ordered, That a copy of the work be sent to each of the Commissioners 
for examination, and also that a copy be sent to the Rev. J. Carlisle, inform- 
ing him that the Commissioners being of opinion that Mr. Sullivan’s work will 
not interfere with the treatise which he has in prcptu'ation, are strongly dis- 
])osed to sanction its imtnediate introduction into the national schools.” 

“ 10th February 1842. The Commissioners take into consideration Mr. 
Sullivan’s letter of the 3d instant. 

“ Ordered, 'I'hat Mr. Sullivan be informed tliat the Commissioners accept 
his proposal, and have directed he shall be paid 106/. 5 5., being the sum 
charged by him for 3,000 copies of his work. The Commissionei'S also approve 
of Rev. Dr. Heni'y’s suggestion of separating the outline of geography from the 
other part of the work, and of publishing it in a detached form (.this appeared 
as the Introduction to Geography and History) . 

With regard to the Outline of the Rules and Regulations and Methods 
of Teaching in the Model Schools, every one connected with the system knows 
that it was never sold at all to the national teachers. It was presented by me 
to the Board for gratuitous circulation among the teachers, and for several 
years repeated, and large editions of it were distributed. In fact, Mr. Kavanagh 
himself, both as I lead master of the Model school and as District inspector, must 
have distributed hundreds of copies of it ; and yet he states in his letter, “ The 
outliuti by Professor Sullivan and the Lectures on Natural Philosophy, by 
Rev. Mr. M’Gawley, were supplied from November 1840 (date of circular), 
through the storekeeper, and sold for cash (at least the latter work) by the 
.superintendents to the national school teachers.” I will make no comments on 
“ at least the latter work.” “ The circular,” referred to in the foregoing 
sentence, was sent through the storekeeper by the pennission of the Boai'd. 
I cannot at present find a copy of it, but if Mr. Kavanagh sends the one he 
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has, it will be seen that it had the official approval of the Board, an{I that the 
storekeeper was permitted to receive the money for the books, and to hand it 
to the professors. The books on the list had been examined and approved of 
by the Board, and they vvei'e, in fact, supplied hy the Board to the teachers in 
training. 

These books were, I think, Mr. M‘Gawley’s Lectures, and my Dhttionary 
of Derivations, Spelling-book Supei’seded, and Elements of English Grammar 
Many country teachers had applied for these books, and an opportunity was 
thus afforded them to get them at greatly reduced prices. It is to this list a 
refei*ence is made in the Board’s letter, No. 1 (enclosed) : — 

“ Your list of books and prices may be forwsu'ded with the circular notv 
issuing from the office, but the Commissioners prefer that the hooks not pur- 
chased by them should be procured in Dublin, and not from the super- 
intendents.” 

Mr. Kavanagh had also the bad taste to refer to Mr. Butler's little book, 
which he says I sold for him to the teachers in training. Thirteen years ago, 
when Mr. Kavanagh was charged with forcing this same arithmetic on the. 
teachers in the training class, he made the same statement in justification of 
his own conduct ; and in the professor’s letter in your office, dated 1 3th October 
1844, the groundlessness of this charge is shown. Mr. Butler wrote and printed 
at his own expense, for the use of the teachers in his district, “Questions” 
on the Lesson and other Books sanctioned by the Board, as the Lessons on 
Reasoning, and my lectures. As the teachers who came from Mr. Butler’s dis- 
trict had this little book in their hands, the other teachers, considering that, 
they were placed at a disadvantage, req\iested me to put them in the way of 
getting copies. I then wrote to Mr. Butler, and requested him to send any 
copies that he had remaining to iMr. RintouTs care, and that he would sell them 
to any of the teachers that would ask for them. Mr. Butler sent the copies he 
had on hand (not more than 100, I think), and they were sold at half price by 
Mr. Butler’s directions. In fact, Mr. Butler lost by the little work, and he 
intended to do so ; but Mr. Kavanagh cannot understand this, for though he 
was told this 13 years ago, he returns to the charge. In fact, the only book 
which was improperly sold in the Training Establishment W'as Mr. Kavanagii’s 
own book. If it ever passed through four editions, it was by pressure upon 
the Glasnevin teachers, class after class, for nearly ten years; and I will 
also add, that if Kavanagh’s Arithmetic possessed the extraordinary merits 
claimed for it, it would long since have become a standard Class Book in the 
Public schools not only in Ireland, but also in Great Brita,in and the colonies. 
It. has been 13 years before tlie public, and it is as yet scarcely known to the 
trade. 

I am, &c. 

The Secretaries, &c. &c. (signed) Uohert Suliivan. 



(No. 1.) 

Sir, Education Office, 9 April 1842. 

Tee Commissioners of Education having considered your offer, direct us to 
acquaint you that they agree to purchase 2,000 copies of yo\m “ Lectures and 
Letters upon Popular Education,” at I s. per copy, upon the condition stated in 
your letter of the 31st ultimo ; namely, that certain passages in the work already 
pointed out shall be expunged, and that you are “willing to undertake to repay 
the amount advanced by the Board, in the event of the work not being sold 
within six months,” the period of six months to date from the 1 st May next. 

Your list of books and prices may be forwarded with the circular now issuing 
from the office ; but the Commissioners prefer that the books not purchased by 
them should be procured in Dublin, and not from the superintendents. 

We are, 8 cc. 

(signed) Maurice Cross. 

R. Sullivan, Esq., James Kelly. 

&c. &c. &c. 

Training Department. 



354 . R 4 
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(No. 2.) 

Education Office, Training Department, 
Gentlemen, 23 February 1855. 

You will oblige me by stating to the Board that it is my intention, with their 
j)crmission, to present them with a manual for the use of the teachers of their 
schools. This manual will contain, either in the body of the work, or in the 
appendix, the greater portion of my “Lectures and Letters on Popular Educa- 
tion,” which the Boai'd have ali’eady sanctioned. But as it is ray wish that the 
intended work should not only he useful, but also unobiectionable to all parties, 
I purpose to bring it out in detached papers under the following heads : “ Notes 
of Lectures on Education and School-keeping, by Professor Sullivan (not 
published.)” By bringing out these papers at intervals, and as if for the use of 
my class, the Commissioners will have time to examine them at their leisure, 
and to malce any suggestions to me that may strike them as necessary. These 
suggestions I will attend to, if made by anj' of the Commissioners individually 
and verbally, which I think would he better than if they were made officially by 
the Board. 

If the Board approve of this plan, it will be necessary to get an order for 
printing, but not publishing these papers at intervals. But if it is not approved 
of, I will then bring out the work myself, and offer it officially to the Board 
for the use of the teachers of national schools. In this case it will be difficult 
to have alterations or omissions made in it ; and in fact the Board will have 
either to accept or refuse it as it stands. 

I am, &c. 

The Secretaries. (signed) Robert Sullivan. 



(No. 3, in reply to No. 2.) 



(1475—55. B. 0.2/3/55.) 

Education Office, 12 March 1855. 

Wb have laid before the Commissioners of National Education your letter of 
the 23d ultimo, in which you state your intention to present them with a 
manual published fortlie use of the teachers of the national schools, &c., &c. 

"We are to inform you that the Commissioners decline to inspect the work 
as you propose ; thej’ prefer to examine the proof sheets when the work shall 
have been completed. 



Robert Sullivan, Esq., ll.d. 
Training Department. 



We are, &c. 

(signed) Maurice Cross, 

James Kelly, 

Secretaries. 
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No. 1 (F.) 



Correspondence between the Commissioners of National^ Education, Ireland, 
and Mr. James W. Kavanagh (late Head Inspector of National Scliools), rela- 
tive to the manner in which the Official Records of the following Districts 
have been kept by the inspectors in Charge, from the 10th April 185/ to 
25th Jul)' 1857, ■'■'iz. : 



District 1 7 - 


- Mr. Mahoney. 


„ 19 - 


- Mr. Adair. 


22 


- Mr. M‘Sweeny. 


23 - 


- Mr. Strong. 


„ 24 - 


- Mr. Porter. 



Distidct 25 


- - Mr. Conwell. 


„ 26 


- - Mr. O’Carroll. 


„ 28 


- - Mr. Coyle. 


„ 35 


- - Mr. Fleming. 


„ 40 


- - Mr. Clarke. 



Gentlemen, Grenville, Rathgar, 10 Aprdl 185/. 

In compliance with the instructions of the Commissioners, I beg leave to 
submit the following report upon the manner in which the official records of 
the districts are kept by the inspectors connected with me in 1 856, viz. : 
district book, guard book, map, paid monitors’ register, note books, and term 
return. 

District 17- — Mr. Mahonij^ Carrick-on-Shaunon. 

1. District Book. — The standing items as to house, &c., are pretty fully given 
throughout ; but on the w'hole the rest of book in great arrear, and not at all 
regularly or formally filled. As a general rule, neither the fees nor the endow- 
ments are ever entered, and often the numbers of pupils are ’omitted. The facts 
as to the inspection for third tei’m of 1856 are not yet entered. 

The index column, which refers to the official action founded on inspector’s 
reports, is scarcely at all filled. 

‘ On the whole, book in great arrear, and fads in its important object. 

2. Guard Book. — No letter pasted in, or indexed since May 1856. Letter’s 
loose in book. On the 27th, 28th, 29th, and 30th August, and on 3d September, 
advice given of 162 letters sent from office founded on inspectors’ reports ; none 
of these pasted in, and no record of them under tl;e schools to which they refer 
in the district book. 



3. Map. — Index toi-n out ; only 22 of the 138 schools mai’ked (and rudely) 
on map. 

4. Monitors’ Register. — Greatly in arrear j no entry in it since September 
1854. 

5. Note Books. — Most scantily filled, especially in reference to the examina- 
tion of the classes and the state of education, methods of teaching, discipline, 
and school-keeping. Numbers entered, stating the results of examination, but 
scarcely any entry of the page, or gi*ade of the book, or subject examined on. 
Inspector states in reference to this, that he makes notes on slates, &c. of these 
matters, and merely records the numerical results in book. I am quite dissatis- 
fied -with the total absence of any reliable record of the detailed examination of 
the classes. 



6. Term Return. — Appears to be correct. 

On pointing out to Mr. Mahony the importance of these official documents, 
and the great arrear and irregularity which he has permitted to accumulate in 
reference to their keeping, he informed me that it was out of bis power to reach 
on this work, and do his other duties. On looking over his term returns, how- 
ever, I find that he inspected no schools on four weeks of the third term of 
1856, viz., those ending September 6th and 13th, and December 24th and 31st, 
and some of this time should have been devoted to the proper keeping of his 
official documents. 



I examined a number of the report books and observation books of the schools 
in this distiict, and in a few cases I found slight discrepancy between the time 
spent in inspection as recoi’ded in the two books ; thus, — 

254. S Kennard 
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KennanI National Scliool, 1855, 21/9. 21 o clock to 4.50 (4| in otlier). 

„ 1856, 30/4, 12 (121) to 4 o'clock. 

1856, July 3d (4thj. 

” „ 1856, October 8th, 2.20 (2 i) to 3/,. 

Eiscarbou National School, 1855, Dec. 7tb, 1 to 3 ( 1 is 12 j. 

1856, July 24th (26th). 

Slicvcniikillii National School, 1855, Nov. I4th, 10 i to 1 o clock (12 |). 

Lavoir National School, 1866, Oct. 9th (7th in obs. book) 1 1 to 12 , o clock. 
Drunchinne. National School, 1856, March 14th, 11 (10 J) to 4^. 

These evidently as to the hours, arose from haste, oversight, or some such 
cause, as no officer am have an object in such discrepancies. 

I also found that Mr. Mahony never entered any remark of a favourable kintl, 
even when he thought well of the school ; but heueefortb he will record praise 

when deserved as well as blame. , . , . . v , l„hn>,r tn 

The inspection of this district is effected within term, hut at great labour to 
the officer while on duty, and involving serious iiTegularities in the schools. 
The inspector was on duty 14 weeks of last term (1856), and dunng nine of 
these, he examined and reported on 2 to 2 4 schools (10 to 13 a week) 
and the average distance of each of his schools from his centre is 1 1 , miles. 
The result is, that the time spent in many of the schools is altogether insuffi- 
cient for the purpose of efficient examination or inspection ; a large number ot 
the double schools are examined by bringing the boys and the girls together m 

the one school; and further, the inspection , ?““““""ttacber and 

two o'clock, and in order to obtain the matenals of ■'« report, *e teaehm an 
school are detained hy the inspector up to and after nightfall Tim is a great 
hardshin especially to the little children, many of whom have to tiavel a mile or 
more to^heh- homes ; and in winter, when there is no leave for dinner, they are 
thus kept fasting far too long. As examples of these, I may cite Drum, and Ems 
National School, 75 present, examined from \ v ° 

November, the sun that day setting at 9 m. past 4 o dock ; 

Eemalc National Schools, 00 present, examined from 2 1 to 5 , o clodw beptem 
her 1 5th ; Kilmore. National School, 61 present, eximined from 2 to 5 j o clock 
September 22d ; Lisduff hlale and Female National Schools, 40 present, 2 j to 
S o'clock September ISth; Coralubber, October 30tb, 2.40 to o o clock 46 
present ■’ Bridgeoarton Mole and Female National Schools, 2 to 6.20 o clock m 
Eoth sehoolsrKennard National School, 2i to 4..50, September 21st; and 
T.ifu'fivljon 2 2- to 5 A o’clock, 104 present. _ „ , u 

I be"- leave to call attention to this serious irregularip-, that it may be 
stopped” before the managers interpose to direct the teachers to close tlieir 
schools at the precise time mentioned on the time-table. 

District 19. — Mr. Adair, Bailieboro’. 

All Mr Adair's official papers are well kept, and none of them in arrear. He 
.■omiilains that he is not able to devote as much time to the educational portioh 
of his duties in the school os formerly, and that the best interests of the schools 
suffer in consequence. 

District 22.— Mr. M‘Sweaii/, Clax-emorris. 

Alibis official documents are in a state of extreme neglect, arrear, and con- 
fuston I brought them all to the office with a view of showing them to he 
Sident Commissioner, but on hearing the case he was satisfied as to the natal e 
of the matter, and 1 then relnrned the books to the mspoctoi. The ^ 

1 1 * t oronerlv keiit and Is in arrear ; the guard book is neglected , the 

from tae rude manner in which the position of the schools is 
S d'^le mouiW rtgistcr belongs to another district, .and confiuns 
Sinvle entrv in reference to this district ; the term return is filled 
(SauL the Office re^res it), and the note books are scantily filled, and on 
many grounds their educational contents are of little worth. 

District 23. — Mr Sti-omj, Roscommon. 

1 examined the records of this district in a cursory way only when I visited 
in July 1850, and some of them were tolerably fair. At next visit I shah report 
in detail upon the various items. District 
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District 24. — Mr. Porter, Granard. 

The examination of the teachers ^vas held at Longford, not Granard ; and on 
speaking over the matter of the district documents with Mr. Porter, and ex- 
pressing a wish to drive over to Granard and see them, he stated that they 
were in arrear, and not ready for inspection. 

District 25. — Mr. Coniuell, Trim. 

Every official record connected with the district well kept, and everything 
formal and up to time. 

District 26. — Mr. O'Carroll, Drogheda. 

Business in arrear. Inspector states that he has little or no time to devote 
to the keeping of the official records, and it is only now he is about to make 
trial of the note hooks, never used up to tlris. He kept notes taken on common 
paper, and which he has filed for reference. 

District 28. — Mr Coyh, Dublin. 

1 . District Book. — Of the 107 schools in district, 26 are in Mr. O’Galligan’s 
chai-ge, and the records of these should be filled by him into Mr Coyle’s book. 
Mr. MuUoy, in tire same way, owes other entries. Book very much in arrear 
on the whole. 

2. Guard Book. — Letters all preserved in book, but none, except circulars of 
1855, pasted in. No index made out. 

3. Map. — Safe and clean, but no schools marked on it a.s yet. 

4. Monitors’ Register. — Pretty well kept, but last examination not yet re- 
corded in it. 

5. Note Books. — Very fair ; should be fuller in the notes about the e.xami- 
nation of the classes. 

6 . Term Return.— He had sent it into the office, but saw a rough copy of it. 

The inspection in this district is by far heavier than in any district connected 
with me ; the attendance is the most numerous, and the sanitary condition of 
the city schools of a verj' low character. 

District 35. — Mr. Fleming, Rathdrum. 

1 . District Book. — Greatly in arrear, and badly kept; useless from the arrear 
in its more important features. 

2 . Guard Book. — No letter ever pasted into it; no index; no connexion 
between it and the district book to indicate the official action in reference to 
schools. 

3. Map. — Very perfect 5 Mr. Fleming employed or had a person to mark 
the positions of the schools upon it. 

4. Monitor’s Register. — None ever kept by him in the district, nor has he 
the form. 

5. Note Books. — Very unsatisfactory ; rarely is there any reference to the 
examination of the children, and the entries are of the most meagre character. 

6 . Term Return. — Satisfactory. 

District 40. — Mr. Clarke, Wexford. 

1 . District Book. — Neatly kept as to form ; arrear in some particulars, and 
information scant. 

2 . Guard Book. — Fairly kept. 

3. Map.— Well kept. 

4. Monitor's Register.— IMuch in arrear. There are 48 monitors in district, 

and only seven names (10 less 3 off) on register. This book is greatly neg- 
lected. O J o 

® 2 5 , Note 



Printed image digitised by the University of Southampton Library Digitisation Unit 




140 



COUUE5PONDENCE, &c. RELATING TO 



5. Note Books.— I send in two furnished by Mr. Clarke himself as a specimen 
of the worthlessness of the edncatioinil statistics of that district. I requested 
Mr. CHavlio to brinj^ me any two of his note books ; at first he questioned the 
n'dit of a head ins))i:ctor to see these books, and these arc the two which he 
lm)ught. 'I'hesi* two note, books contain notes of 92 visits to or inspections of 
81 natioiud schools, and from an analysis of these the following deductions are 
evident : — 

1. That Mr. Clarke, spiinds a small number of clays out on the business 
of inspection. 

2. In order to make up in some degree for this, when he goes any dis- 
tance from Wexford, or is at the expense of posting (he keeps no horse), 
lie visits two, three, and sometimes four schools in the day. 

The average time spent in each of 89 inspections of these 81 
schools is two hours 13 minutes, and the average number of pupils 
present in each school, at his visit, was 4/. When the time necessary 
for official inquiries, examination of accounts, &c., is deducted from this 
two hours 13 minutes, a very small portion reinains for _ the most 
important dutv an inspector has to perform, the examination of the pupils 
in the course of instruction pursued. 

4. The two note books do not contain even the faintest note or memo- 
randum in reference to any examination of the classes beyond the mere 
enterin''- of figures on the table of proficiency opposite the classifica.tion of 
the pupils The two pages intended to record the details of the examination 
of the classes, &c., are throughout the two books as free from ink or pencil 
as when they left the Education Office. 

5. Thenumbers which record the proficiency are not entitled to reliance, 
as tile numerous and manifest coincidences between the numliers in certain 
classes and branches, and the numbers said to have answered satisfactorily 
in them, arc so glaring, and so contradict all that we know of the state of the 
•schools that exiJcrience must reiect them as not reliable. Annexed I give the 
names of the 81 schools, and to 40 of the more obvious cases of these 
coincidences I have prefixed an asterisk, that the details may be referred 
to and examined in the inspector s note-booics. 



I feel deep pain in being thus compelled, from a sense of duty, to lay befoie 
tlie Commissioners this statement in reference to the manner in which Mr. 
Clarke performs his work, but it is clear I have no other alternative. 

6 Term Return. — He stated that he had sent it to the office, but I saw 
that intended for first term 185/, from which it appears that he had 
visited ten schools up to 23d January. 

These are the ten districts which were in my charge in 1856, biit as two of 
the sub-inspectors, Messrs. Molloy and Barrett, were also engaged therein, I 
examined their note-boolcs when I met these gentlemen. Mi. Barrett is doing 
very fairly; Mr. Molloy admirably. Early last year I spent some days with 
Mrl Molloy, in the city schools, and pointed out to him improved modes of 
examining and note-taking, and I forward with much satisfaction two of his 
note-boolfs as specimens of careful and detailed accounts of Ins inspection. It 
is to he recollected that the sub-inspectors make no primary reports, yet upon 
nearly every one of the schools such a report could be made irom Mr. Ivlolloy s 
notes. I suggested stiU more system to him, and to give up pencil notes and 
use ink. 

Amonest tlie manv important suggestions which this report calls forth, there 
is one which demands immediate attention, the necessity of liavmg a duplicate 
of each inspector’s ionrnal in the hands of the head inspector of the circuit, on 
"Lh Montlay morning, and also of the term return at the proper tune for 

I remain, &c. 

(signed) James W. Kavamgh. 

The Secretai-ies, Education Office. 
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DISTRICT 40.— WEXFORD. 



Index to Schools in two of Mr. Clarke's Note-Books. 



— 








PRESENT. 


1 


Murrintown 


20 May - 


104- to 12 o’cloc' 


None. 




PiorcesiowB 


20 May - 


1 to 4 „ 


06 


‘8 


Danescastle 


21 May - 


10 to 12J- „ 


45 


*4 


IBannow - - - 


21 May - 


1 to 3 „ 


48 


*5 


Sion - 


23 May - 


11 to 3 


64 


C 


Caroreigh - 


21 May - 


84 to 10 „ 


36; no examination. 






1 9 March - 


2‘ to 24 „ 


8 ; no oxnminacion. 


*7 


Culliostown 


26 May . 


104 to 12 „ 


43 


*8 


Taghmoa . 


26 May - 


1 ' to 3 „ 


48 


*0 


Ciirracloe - 


3 June - 


11 to 3 „ 


78 


*]0 


Oilgate - - - 


4 June - 


10 to 12 „ 


78 


n 


Cooldmaaie - - - 


4 June - 


12 to 3 „ 


22 


12 


Baldwinstown 


5 June - 


10 to 104 ,, 


None. 


13 


Rathttngan - - . 


5 June - 


11 to 1' „ 


33 




Dunoonaack 


5 June - 


U to 4 „ 


68 


lo 


Kiltealy - 


6 June • 


llj to 1|- „ 


38 


*16 


Ballindaggin 


6 .Tune 


2^ to 4 „ 


161 




23 A|>ril - 


13 to 3i „ 


05 


17 


Enniscorthy (P. L. IT.) - 


7 June - 


10 to 3 „ 


No notes. 


*18 


VVexlbrd (female) (No. 2) 


9 & 10 June - 


10 to „ 


322 


19 


Tagoat (female) - • 


11 June - 


10 to 3 „ 


63; no examination. 


*20 


Adamstown (female) 


12 June • 


10^ to 12 „ 


13 




1 9 March - 


12 to 14 „ 


14 


•21 


Adamslown (male) 


12 June - 


12 to 1^ „ 


16 




1 9 March - 


11 to 12 „ 


3 


•22 


Raheen . . - 


12 June - 


2 to 44 „ 


19 


•'23 


Biillvbawn - 


13 June - 


SJtoiO „ 


13 


*24 


Rathduff ... 


13 June - 


104 to 12V „ 


44 


*25 


Templeludig'an 


13 June - 


14 to 4’ „ 


72 




19 April - 


94 to 124 „ 


27 


*26 


New Ross (P. L. U.) - 


14 June - 


12 ' to s' „ 


180 


27 


Clologue - 


18 June - 


94 to 13 „ 


26 ; no examination. 


*28 


Ferns (male) 


18 June - 


14 to 5 „ 


66 


•29 


Ferns (female) 


18 June - 


124 to 24 „ 


56 ; no examination. 




25 April - 


10 ' to 12* „ 


12 


30 


BalUduffe - 


19 June - 


104 to 124 „ 


45 ; no examination. 


31 


Camolin (female) - 


19 June 


14 to 34 „ 


42 ; no examination. 


32 


Camolin (male) - 


19 June 


H to 5 „ 


50 ; no examination. 




Ballyvogue - - - 


20 June - 


11 to 1 „ 


46 




22 April - 


34 to 54 „ 


36 


34 


Coolganon - 


20 Juno - 


14 to 3‘ „ 


60 


•35 


Newtownbarry (male) - 


21 June - 


10 to 12 „ 


43 




24 April - 


12.20 to 2 „ 


58 


•36 


Newtoa'nbarry (female) 


21 June 


13 to 2 „ 


28 




04 April • 


2 to 84 ,, 


43 


•37 


Tagoat (male) 


24 June - 


84 to 104 „ 


33 




Kilrane - - - 


24 June - 


11 to 14 „ 


52 


*39 


Uree (male) 


•25 June - 


104 to 11 „ 


None. 




18 March - 


104 to 12 


11 


•40 


Bree (female) 


25 June - . - 


11 ' to 1 „ 


44 




18 March - 


12 to 1 


5 


41 

42 


Cusliinstown (male) 
Cushinstown (female) » 


26 June {? 23th) 
26 June (? 25thj 


94toll> „ 

114 to 14 „ 


55 

51 ; scant notices. 


43 


Ratbgarogue (male) 


26 June - 


•3 to 4 „ 


53 






None present, only inspectors. 


44 


Ratligarogue (female) • 


26 June - 


4 to 64 „ 


47 ; no notes. 


*45 


Clonroche (female) 


27 June - 


04 to 114 „ 


38 


*46 


Clonroohe (male) 


27 June - 


114 to 14 „ 


45 


•47 


Donard (male) 


27 June 


2 to 4 „ 


17 


48 


Donard (female) • 


27 June - 


4 to 54 „ 


27 ; no notes. 


49 


New Robs (male) - 


28 June - 


0.20toll-| „ 


48 




17 April - 


4 hours 


117 ; average about 137. 


SO 


Creakan - . - 


28 June > 


124 to 3 o’clock. 


41 


•51 


Montfield - - . 


3 July - 


10 ' to 24 „ 


44 


52 


Skreen (male) - - 


4 July - 


104 to—' „ 


34 




14 March 1856 


o| to 12 „ 


22 


63 


Skreen (female) • 


4 Julv - 


124 to 2 „ 


41 




11 March 1856- 


24 to 4 „ 


IS; scant ezamiuation. 


54 


Wexford (male) (No. 2) 


18 September 


104 to 24 „ 


52 


65 


Glenbryan - 


4 March - 


lOl to 24 „ 


24 


56 


DaTidstown 


6 March 1856 - 


11 to 3 „ 


27 










{continueti) 
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llis-trui-t 40 .— Wiixrana.— InOoi to Schools in Uvo of Mt. Ciario'o Note hooks- 



(!2 



Coiirtinuiiiiddy (iiialo) - 
Ciiurtmiuiiidciy n'crnalo) 
Wexford (fuinulu) No. I) 
IJIuckwaler (iimlo) 

Trinity 
Cloaristown 

Forth - - - - 

Mulrankin - - - 

Mftygliiss - - - 

GalbulJy (male) - 

G7 Giilbully (foiiialc) - 
C8 I Clongocn - . - 

CO j Ililtown (male) - 

70 Hiltown (female) - 

71 Bullyminn (male) - I 
' Ballymiirn (ienialo) 

Tullycaiimi • 

Now Ross (female) 

Oulart (female) - 

Oulart (male) 
Castledocki'oll 
Kilmyshull - - - 

Kingsland - - - 

Wexford (male) (No. 1) 
Barntown . - - 



•70 



7 Mni'ch - 


11 to 12-^ o’clockl 


7 Miirolv - 


12 - 1 - to n ,< 


10 March - 


lOi to 2 .j „ 


1 1 March - 


loi to 12 i 1 


12 Miii'cli ' 


lOi to 12' „ 


12 March - 


12{r to 21- „ 


12 March - 


3 " to 5 }, 


13 March - 


12 to 2i „ 


13 March - 


3 to 5 „ 


18 March - 


2 to 3,V „ 


18^1arch- 


8-;. to 5 „ 


20 March - 


No hour ' 


20 March - 


1 to 3 o’clock 


20 March - 


3 10 5 „ 


7 April 1856 - 


12 to 2 t 


7 April - 


10 to 12 „ 


lu April - 


10, V to 2-1 .. 


18 April - 


10 ' to 2 -j „ 


22 April - 


11 to 1 „ 


22 April - 


1 to 3 „ 


. 23 April - 


31 to 5 „ 


24 April (f 23d) 


10| to 12 „ 


1 20 April - 


U to 31 „ 


13 May - 


11 " to 3 „ 


14 May 1856 - 


11 to 3 „ 



J. JV. Kavatia^h, 

Headlnspector. 



Q. Education Office, 28 May 1857- 

w™ reference to the report of the ,10th April 
forth the manner in which the f ‘ 

clmrce are kept by the inspectors, we observe that the rei^rks m^e wiiu 
regari to Mr.'o’cLroU, District Inspector, are very brief and not suffieie y 

request that you will furnish the same kind of 
in his case, as you have done in those of the other mspectois m conntxi 
with the following books and papers : 

The District Book, Guard Book, District Map, Monitors’ Register, rerm 
Eeturn. 

In ease of each of the above-named documents you are to report exactly the 
state in which you found it. 

We are, &c. 

j.W.Kavanagh,Esq„ (signed) 

Head Inspector. Secretaries. 



Rathgar, 5 June 1857* 

Ts. enmSce with your instructions I beg leave to inform you of the state in 
wMch Ifound Mr. O’Cairoll's official documents, on inspecting them yesterday in 

Drogheda : — , , , . 

1 District iJooi.— Admirably kept ; entries posted up to last week s inspec- 

S ™There is one head, however, which he has inisiippreheuded : estimate 
ViPvV oh'iracter and owing to which he did not fill it up until the party 
» ‘he correct objdct of the heading. 

2. Guard Book.— 1m volumes of letters pasted in, paged, and very well 
indexed ; no arrear. Book well kept. 
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3. Note Book . — Extremely well kept, from February 1 Itli last, and informa- 
tion very full. Notes on copy paper, of inspection for ’55 and ’56, kept in a 
portfolio. 

4. Map . — No school ever marked on it ; did not know how to enter them. 

5. Paid Monitors’ Book . — He has had no atlviee as to several recommenda- 
tions made four months since ; some arrear in book ; he is about to open a new 
book and mark up all entries due as to monitors. 



6. Term Return . — Sent to office. 

Tlie Secretaries, 
Education Office, Dublin. 



I remain, &c. 

(signed) James IV. Kavanagh. 



Sir, Education Office, 8 June 1857. 

In answer to your letter of the 5th instant, acquainting us with the state in 
which you found Mr. O’Carroll’s official documents on the 4th instant, we are 
to state that you have entirely mistaken the purport of our letter of the 28th 
ultimo. What was required, and what was asked of jmu, was simply to report 
in detail the state in which you ibund the several official records in Mr. 
O’Carroll’s charge, at the time when you first examined them. 

We are again to request that you will do so, giving from your notes taken at 
the time of your first inspection of them, and referred to in your report of the 
10th April last, a detailed statement, such as you have given in the cases of 
Messrs. Mahouy, Clarke and Fleming, of the precise condition in which you 
then found Mr. 6’Carroll’s official books and papers. 

You must see that such information is absolutely necessary, in order that the 
Board may deal equally and fairly with those officers of whose neglect you 
complain. 



J. W. Kavanagh, Esq. 
Head Inspectoi'. 



We are, &c. 

(signed) M. Iseeretai-ies 
J. Kdhj, 



Sir, Education Office, 3 July 1857. 

We are to remind you of our letter of the 8th ultimo, calling for your 
report, in detail, as to the state in which you found the official records of Mr. 
O’Carroll’s district, at the time when you first examined them, and are to 
request that you will furnish the required information without further delay. 

We are, Sic. 

J. W. Kavanagh, Esq. (signed) Maurice 

Janies Kelly, J 



Sir, Education Office, 14 July 1857. 

We have again to request that you will reply to our letter of the 8th ultimo, 
relative to the state m which you found Mr. O’CaiToll’s official books and 
papers, on your first inspection of them. 



J. W. Kavanagh, Esq. 
Head Inspector. 



We are, &e. 
(signed) M. Cross,] 
J. Kelly, i 



Secretaries. 



Sir, Education Office, 18 July 1857- 

We have again to request that you will reply without further delay to our 
letter of the 8th ultimo, regarding the state in which you found Mr. District 
Inspector O’CarroH’s official books. 

We are, &c. 

J. W. Kavanagh, Esq. (signed) Maurice Cross,] o . 

Head Inspector. James Kelly, jSecretanes. 



254. 



s 



4 
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Office of National Education, 

24 July 1857- 

Ilim’BnlNG to ouv letters of tl.e 8tli of June, and of the 3d, 14th, and 18th 
. 'V ^ vnu to report in detail, for the information ot the Com- 

iiibtant, /. j ^iiich you found the several official records in Mr. 

S'cwi’s ( barge when you first examined them, we are mnv to request that 
UC.Lnt ii b {.mug , ^ f ,aost whether it be your intention to comply 

IXSlose iZ-uctions, and why you have omitted doing so up to tiie present 
Wc remain, &c. 

J. W. Kavanagh, Esq. (signed) 

Head Inspector. J 



. _ Rathgar, 25 July 1857. 

In ipSflir;L*p“eetog’tte mtSr'TLlS 

O'oLcll'shoohswere not 
examined hy me, f J to Drogheda to examine 

mrti’ for that cUitv*^ Mr. O’CVroll told me that they were all m ai-rear ; 
tta"wS u'ruse InVtiug them that dine i«iat “ 

'“f hoM^“s small therein after the questions for the large 

note boohs as the si jjj,„eeforth he would try and fill the proper note 

tolL He strch however, and Ihnew of old. that he takes and preserves veiy 
ample notes of iris Sloy, sub-inspector, 

whosr^o?; hoofs men examined, and sent some of them to the office, that it 

ns at «™nation i 

.Soothe I ; dm marking of the teachers’ written exercises and the business 
Mr‘o’Cmmlthmfe ?o“gThi hLks K 

m ini home wtei l leirned that I had scarcely time to he over to catch the 
auf of Uie”i®PP^^^ »■><! telling him that I expected to go to Drogheda 

'Tef » O’Crot as correctly reported in my letter of 

Mr. Connell and Mx. 26, I gave the officers’ own 

examine them, as_ m le c o’CaiToll told me that it was subsequent to 
^77ift ta f eteuaf he"had put his documents into shape and had worked up 

ari’ears. j remain, &c. 

(signed) Javies W. Kavanagh. 



The Secretaries. 



District 26. 

Memobandum in reference to Mr, Kamiiagh’s Kemarks on Mr. O’CarrolU 
District. 

Ms charge have hden kept by the inspectors ni 1850. 
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In this repoi'fc Mr. Kavaiiagh professes to show the state of the district book, 
guard book, maji, paid monitor’s register, note books, and term return. 

In the cases of Mr. Mahony, Mr. M‘Sweeny, Mr. Fleming, and Mr. Clarke, he 
goes most minutely into detail as to the manner in which those documents are 
"kept, and in each case points out instances of much neglect. 

As regards District 26, in charge of Mr. O’Carroll, the following is the state- 
ment made by Mr. Kavanagh, in the report referred to : — 

“ Business in arrear. Inspector states, that he has little or no time to devote 
to the keeping of the official records ; and it is only now he is about to make 
trial of the note books, never used up to this. He kept notes on common paper, 
and which he has filed for reference.” 

These remarks of Mr. Kavanagh, I'egardiug Mr. O'Carroll, having been con- 
sidered quite too brief, he was called upon by letter of the 28th May 1857 “ to 
furnish the same kind of detailed particulars as in the cases of the other 
Inspectors refeiTed to, setting forth exactly the state in which he found Mr. 
O’Carroll's hooks.” 

Letter No. 2, dated 5th June 1857, from Mr. Kavanagh, is intended as an. 
answer to the Secretary’s letter of the 28th May 1857. Mr. Kavanagh, how- 
ever, avoids the instructions given in the letter of the 28th May, and gives the 
state in which he found Mr. O'CarroU’s official documents on (yesterday) the 4th 
June 1857. 

This answer not being satisfactory, Mr. Kavanagh was informed, by letter of 
the 8th June 1857, that he had entirely mistaken the purport of the letter of 
the 28th May 1857 ; that what was wanted, and what was asked of him, was 
simply to report in detail the state in which he found the several official records 
in Mr. t)’Carroirs charge at the time when he, Mr. Kavanagh, first examined 
them. 



By this letter, 8th June 1857, Mr. Kavanagh was again requested to do so, 
giving from his notes taken at the time of bis first inspection of them, aod 
referred to in his report of the 10th April, a detailed statement, such as he gave 
in the cases of Messrs. .Mahony, Clarke, and Fleming, of the precise condition 
in which he then found Mr. O’ Carroll’s official books and papers. Mr. Kavanagh 
was told that, to enable the Board to deal equally and fairly with those officers 
of whose^ neglect he complained, the information required regarding Mr. 
O'Carroll's books, &c., was absolutely necessavv. 

I\Ir. Kavanagh not having replied to the letter of the 8th June 1857, was 
reminded of it on the 3rd July 1857- 

Again reminded on the 18th July 1857. 

Again reminded on the 24th July 1857. 

Letter No. 3, dated 25th July 1857, is Mr. Kavanagh’s reply, in which he 
states, with reference to his remai-kson Mr. O’CaiToll’s official documents in the 
letter of the 10th April 1857, that Mr. O’Carroll’s hooks were not examined by 
him at all. Assigns as reasons, that having appointed the evening of the 10th 
Febru^ 1857 with Mr. O’Carroll, for the examination of his official books, &c., 
Mr. O'Carroll informed him that they were all in arrear, and that there was no 
use inspecting them that time ; that his other duties left him no time for the 
books ; that he kept no regular note books, but promised to do so in future. 

That Mr. O’Carroll was infomied, in the presence of Mr.MoUoy, Sub-Inspector, 
that it was his, Mr. Kavanagh’s, duty, nevertheless, to see and examine the 
books. 



The delicate state of Mr. O’Carroll’s health, and the length of time occupied 
in the examination of teachers, are given as further reasons by Mr. Kavanagh. 

Mr. Kavanagh mentions, that having arranged with Mr. O’Carroll, after the 
marking of the teachers’ exercises, to examine his books, he learned tliat he had 
scarcely time to catch the last train, which he arranged to return bv so he 
turMd tocateli the train ; that he wrote to Mr. O’Carroll, mentioning the cause 
of the disappointment, and tehmg him that he would be shortly in l)ro..iieda. 
and would examine the documents. Books e.samined on the 4th June 1857 _ 
(oee Letter No. 2.) ' ' 

Mr. Kavanagh 



Printed image digitised by the University of Southampton Library Digitisation Unit 




CORRESPONDENCE, &c. RELATING TO 



Ml'. Kfxvunagh states that his report on Mr. O'CarroU’s official documents, in 
his U-tU'i- of loth Aiu'il, is similar* to that with respect to Mr. Porter. That 
wherever the docunuiits were well kept, as in the cases of Mr, Conwell and Mr. 
Adair, he reported in general terras; and where he did not examine the docu- 
nunits, as in the. cases of Mr. O’Carroll and Mr. Porter, he gave the officers’ own 
account of them. That Mr. O’Carroll has told him thht he has put his docu- 
m(uits into shape, and worked up his arrear*s since Mr. Kavanagh’s visit in 
Fehvuiuy. 



No. 1. (G.) 

CoRUESPONBENCE between the Commissioners of National Education, Trelancl, 
and Mr. James H'. Kavanagh (late Head Inspector of National Schools) ; and 
also with Rohert SulLivun, ll. d., Superintendent of the Training Depai'tment, 
ami Mr. JoJm Riutottl, Assistant in ditto, relative to a statement made by 
Mr. Knr.uvagh, that no opportmtity has been afforded to the Teachers ra 
Training of witnessing the mode of teaching the First Book of Lessons, from 
the 24t.h of April to the 4th July 1857- 



Education Office, Training Department, 
Gentlemen, April 1857- 

As it has been asserted that the Teachers who have been trained m this 
Institution are. not made acquainted with the improved methods of teaching the 
alphabet, I feel myself called upon to state, for the information of the Board, 
that there are no grounds for this assertion. By refernng to the official pro- 
gramme,! it will be seen that this is the very first subject which is taken i p ; 
and 1 can state, with confidence, that no class for the last 19 yeais has left rtiis 
without having been fully instructed in the best and most approved method ot 

^ Ami®* oSrllmi the untrained Teachers of our schools might know 
something of the improvements that had been made in the method of fe,ichmg 
™rally I. so far back as the year 1839, published a little book, called ■■ Lectures 
and Letters on Educalion." Among those was a lecture onalpliabetic traclmig, 
and so recently as last year the substance of this lecture was republished in 
“ The Papers on Popular Education,” and I request particular attention to the 
last ™ra|rapl”of it! for. after all. it is the method adopted by the Board ha 
we should recommend; and, more particularly, when it is the easmst “id best 
method that has been, and I will add, that can be 4iivise‘h In proof of tlu^ 
will for the present merely quote an extract or two from letteis which I ^ceiled 
from Mr. Kavanagh on this subject, in the year 1841. He was then the Teachei 
of Tullamore National School; and I had said 

h.avc always been in the habit of saying to Teachers of whose abihties I had 
formed a high opinion) if you succeed in introducing any improvements in 
school keeping, or in methods of teaching, you will oblige me by 



. Wliirt however it is nos ; for while in ihe oose of Mr. Porter it is di.linctly stated that the 

-linglisl. teremmar and Compos, non. E.sj’ B„“T’ v' KertetS of the differlnl 

J lixan'i'wtjj™ Fellenberg, &c a, Different 

foSi:;?o‘nl)™ »d corrUe of popular prejudieee. 

12. An^Outliiie of English Literature and General History. 
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aecount of them, and I will read your letter publicly to the class, giving your 
name and the name of j'our school. Such letters from Teachers (and 1 have 
many of them^ I have always regarded as official communications and not as 
private letters, 

In a letter dated Tallamorc, 1st Januai-y 1841, Mr. Kavanagh says, “The 
Outline is invaluable ; it contains excellent instructions in the departments in 
which Teachers require most and possess least information, how to teach. I was 
sorrv to find your instructions for teaching the alphabet omitted in it; as I 
practised it since I came here I can with ti-uth say, children would learn the 26 
small letters while they would be learning A. B. C. according to the old school 
plan.” 

And on my asking him to send me a full account of his success, in order 
that I might read it to the class, he replies in a letter dated 15th of the same 
month, “ In compliance with your request, T Ijeg leave to briefly state the method 
of teaching the aljjhabet practised by me, and which is (with scarceh'^ any differ- 
ence) the plan suggested by you in your invaluable Lectures on'tlie Art of 
Teaching. The plan is so simple and rational that any person, upon hearing 
cannot but be stnick with its practicability and usefulness ; but 1 question if 
any person could at first anticipate such signal success from its application as 
I have met with.” He then gives in detail his application of the method, and 
concludes : “ any teacher, how incompetent soever, maj'^ in this way convey to 
the most stupid child a knowledge of the alphabet in a week, what was in Mr. 
Byrne’s days the work of months ; yes, sometimes of a year ! ” “ So much for 

your method of teaching the alphabet as applied by me.” 

What he calls my method, and italicises as such, is, as I have stated in my 
Lecture, the method wliich the Board have adoijted and recommended in their 
First Book of Lessons, which has been successfully used in thousands of schools 
for the last 23 years. It well deserves all the praises which Mr. Kavanagh lias 
given to it, for a simpler or more philosophic plan could not be devised. 

ThLs ])lan, and the whole of the arrangement of the First Book of Lessons, we 
owe to the founders of the Edinburgh Sessional School, as may be seen by 
referring to Mr. Wood’s book. (<5ec also Professor PiUan’s account of the method 
of teaching how to read in this school, which I now enclose.) 

I shall only add, that if any plan has been discovered since, “which will 
enable any teacher, how incompetent soever to convey to the most stupid child 
a knowledge of the alphabet in (less than) a week,” the Board should adopt it at 
once, and the discoverer should be honoured and rewarded as the greatest 
benefactor of children that the world has yet seen. One word more : 1 hope 
that the method suggested is not a mechanical one, either new or old; such 
toys may be suited for nurseries, or for ad captandum displays in public, but 
it is absurd to think that they could be used, except at gi-eat expense and with 
very little success, in the thousands of schools under the Boai*d. 

I am, &c. 

Tire Secretaries. (signed) Robert Sullivan. 



Gentlemen, Rathgar, 4th May 185?. 

I BEG leave to submit, for the information of the Commissioners, the following 
statement in reference to the instructions lately given by me to considerable 
numbers of the National teachers in and about Dublin, upon school matters. 

Saturday, 7th March. — The nature, object, and advantages of organisation, 
and the leading duties of organisers, were explained to 66 teachers from both 
the Dublin distiicts ; and the members of the Men's Special Class were also 
present. 

Saturday, 21st March. — Instruction and explanation on the subject of organi- 
sation were given to 33 teachers, for two hours. 

Saturday, 28th March.— The teachers of the North Dublin District only were 
summoned, but many from the south side also attended ; subject of instruction 
“ School Accounts and Educational Statistics.” Present, 52 teachers. 

Saturday, 
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Saturday, 4th April. —There were 79 teachers present; subject, “ The littie 
New Comers and tlicir Halfpenny Primer and also, some unnoticed points in 
reforcui(^{i to our school accounts. 

Oil all the pr(ivious occasions the teachers met in one of the lecture rooms 
in the 1’i'aiiiinu; Do]iartment, but the two following meetings were held in 
St. Paul's National School, Queen-street, as the situation was considered more 
central for the teachers who were in town attending the written examination. 
These meetings were held in the evening at seven o’clock, whereas those in 
Marlborough-strcct were held at one o’clock in the day. There were 7 1 teachers 
present on the evening of the 16th of April, and 68 on the evening of the 17th ; 
subiect on bolli, the “ First Book of Lessons.” 

Saturday, 18th April.-— The instruction was resumed in Maidborough-street ; 
present, 10*2 teachers ; subject, “ First Book of Lessons.” 

Saturday, 215th April. — Eighty teachers attended ; subject, “ First Class,” 
how to cm-ry out its school progi-amme, including tlie following points, reading, 
spelling, grammar (to class words), arithmetic (first notions of number), and 
subjects of general intelligence suited to young children. 

Saturday, 2d May.— About 105 teachers attended; but as I had been out of 
town, and not arriving at one o’clock, some persons told the teachers that I 
had not returned from the country, and that there would he no instruction, so 
that on mv arrival at two o’clock all had left with the exception of 25 teachers, 
and these 'l instructed on the teaching of penmanship, dictation, grammar, &c. 

I then read to them the order of the Commissioners, with the exception of the 
last paragraph in it, directing the discontinuance of the Saturdays meetings 
henceforth, and informed them that I intend to avail myself of the occasion of 
the approaching examination of the Dublin teachers, in order to complete the 
entire of the subjects upon which 1 had arranged to instruct them. _ 

Up to Easter, all the organisers in town who were not otherwise engaged 
atteude.d the instruction, aiid since Easter the four connected with my circuit 
were regular in their attendance. The teachers and assistants from v> est 
Dublin Model, from Inchicore, and from Glasnevin Schools, were nearly all 
present regularly. Mr. Young (once), Mr. O’Sullivan, and Mr. Sheehy, as 
also Dr. Clarke attended ; Messrs. Barrett and O’Galligaii, Sub-Inspectors ; Loyle 
and M‘Dermott, District Inspectors ; Sliealian, Keenan, Hunter, and N«well, 

' Head Inspectors ; Mr. M^Creedy and the Right honourable A. Macdoiinell, Resi- 
dent Commissioner, were amongst those present on one or more occasions. 
The members of the Special Class, and several teachers from the south side ot 
the cifv, expressed a wish to be present; but 1 deemed it better, in order to 
preclude all ground of misapprehension, to deny admission, after the first or 
second dav, to all teachers under training, and merely to permit, but neither to 
invite nor encourage, the attendance of a few of those from the south side, 
should there be room for them in the lecture room. On the five days m April 
that the instruction was upon 'Method in the Lowest Classes, the average number 
of teachers present each day was 80, and of persons 100; so that I may state 
with confidence that not less than 140 difi’erent teachers received more or less 

'The teachers were suiiplied with note-books, pencils, and a copy of the First 
Lesson Book, and each teacher has forwarded to me the notes as taken, or 
rather those somewhat expanded, so as to exhibit the leading principles and 
facts =et forth in the course of my instruction. All of these papers give proofs 
of great attention on the part of the teachem; and although very vai-ied as 
miriit be expected, owing to differences in the ability and power of observation 
of%he parties, without exception they all afford ample evidence that the 
teachers are now satisfied as to the paramount importance of the metho^d of 
Sling the junior classes, of Ihe serious defects in the generality of our schools 
in this respect, and of the various means for their correction. Not only their 
mlntion hut that of numbers of others through those who attended, is 
; wakened to the deeply imporUmt fact, that the pupils in First Book constitute 
half th" gross number in our schools, and that from their ranks the recruits 
must bo advanced to fill the places of those who, leaving school from the higher 
classes CO out into the several walks of life. , 1 j j ^ 

I shdl in a few days send in a list of the teachers who attended, and a few 
of the papers which they have written on the subject of my instruction. I shj^ 
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also forward, when Mr. Joyce, shall have made it out, an account of the actual 
locomotive expenses incurred by the teachers, and paid by me, amounting to 
aljout 9 1. It does not amount to more than I 1. each day for the instruction 
of such a large number of teachers, and to effect this my duties were in nowise 
interfered with ; and as most of the schools are closed on Saturday, and the 
hour of meeting having been one o’clock, little inconvenience arose to either 
schools or teachers. 

Many of these teachers were trained; but I feel bound to call attention to 
the fact, that no opportunity has been afforded to the teachers while in training 
(at least I state so confidently as to the men) to witness the mode of teaching 
the First Book of Lessons. They never see it taught ; and even if they did, 
there is no pei-son in the Training Department, now connected with that branch, 
who has had any experience of the existing defects in the ordinary National 
Schools throughout Ireland, and consequently there is no one who could bear 
upon the question like one of your experienced inspectors. 

I know, and every one who has heard a few of the lessons knows, that a vast 
amount of good has been done to the teachers by the few days instruction ; 
and, so far as the junior classes are concerned, inspection is simplified on the 
north side of Dublin. 

I remain, &c. 

(signed) James W. Kavanagh. 

The Secretai-ies, Education Office. 



Gentlemen, Training Depai-traent, 12 June 185/. 

In returning Mr. Kavanagh’s letter of 4th May, for the perusal of which I 
have to express my thanks, I beg to state that the only portion of it which 
concerns me, is the following paragraph : — I feel bound to call attention to 
the fact that no opportunity has been afforded to the teachers while in training 
(at least 1 state so confidently as to the men), to witness the mode of teaching 
the First Book of Lessons. They never see it taught ; and even if they did, there 
is no person in the Training Department, now connected with that branch, who 
has had any experience of the existing defects in the ordinary National Schools 
throughout Ireland, and consequently there is no one who could bear upon the 
question like one of your expeiienced inspectors.” 

In so far as this paragraph contains merely matter of opinion, I abstain from 
noticing it ; but as it purports to state a fact, which yet is no fact, I must say, 
in self-defence, that Mr. Ivavanagh has no gi’ounds for his statement, and that 
if it were true, as he alleges, that the teachers in training have no opportunity 
of witnessing the mode of teaching the First Book of Lessons, and that they 
never see it taught, then I ought to be called before the Boai'd and reprimanded 
for a dereliction of duty, inasmuch as this is one of the subjects with which I 
am specially chai*ged. So contrary, however, is the real fact, that for many 
years past I have myself taught and heard the teachers, both male and female, 
teach the First Book thoroughly, and have frequently had occasion to express to 
the various classes my regret at the length of time we were compelled to remain 
over that book, but that I felt the importance of their teaching it well. 

It may, perhaps, be in the recollection of the Resident Coinmissionei*, that 
about nine years ago or more he introduced the late Mr. Joseph Hume, m.p., 
into the lecture room when I was in the act of teaching the First Book to a 
class of boys brought up from the Model School, in presence, of the teachers in 
training, on which occasion Mr. Hume made some pertinent remarks on the 
advantage of teaching on an intellectual system from the very beginning, and 
expressed his satisfaction that a rational system had been adopted in our Train- 
ing Institution. 

In regard to teaching the alphabet, my practice has been to elicit from the 
teachers the various methods adopted in their schools. A familiar discussion 
then takes place, and the merits and demerits of each plan are considered. 
The different methods that have been proposed by educationists are then ex- 
plmned, and the plan of the First Book, which is that of the “ Sessional School," 
pointed out. So careful have I been in this matter, that I have taken pains to 
show the teachers that they should commence at page G, and go over the first 
three lessons of section 1, before they make use of the alphabet at all, and that 
254- T 3 they 
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they lire to use the latter, not for the purpose of teaching the letters, but as an 
examiuatioii exercise after the pupils have learned them from the above men- 
tioned lessons. I have also, for obvious reasons, suggested to the teachers the 
propriety of dividing these lessons into six or eight parts. 1 was one of the 
piu-tios consulted in the compilation of this book, and before it was published I 
iKhnlcd out the uiiomaly of putting the alphabet before section 1, as it did not 
aoeord with the proposed plan of teaching it; and subsequently, m 1835 or 
1 830 1 urged on Doctor MacArthur the propriety of making the alteration ; and 
so lar 1 can recollect, the only reason assigned for permitting it to remain 
unaltered was that, as the alphabet was not to be used iu the ordinary way, it 
mattered little whi^re it stood, while it looked better at the beginning like other 

I trust I may lie forgiven for having written at such length, as I have taken 
up my pen solely in self-defence. ^ 

(signed) John JUntoul 



(3781/57. B. 0. 19/6/57.) ^ . 

^ Office of National Education, 

g.^ 24 June 1857- 

■VVi/have laid before the Commissioners of National Education your letter of 
the 12 th instant, containing your remarks upon the statement made by Mr. 
Kavanagli, Head Inspector, in his communication of the 4tli ultimo, to the effect 
that no miportunity has been afforded to the teachers m traimng (particularly 
the men) to witness the. mode of teaching the First Book of Lessons. 

vVe are no .' directed to state that the Commissioners consider the explana- 
tion ill your letter satisfactory. 

We are, &c. 



J. Rintoul, Esq. 
Moyrally House. Enfield. 






(B. O. lfl/6/57.) Education Office, 4 July 1857. 

VotiB letter of tlie 4th May last, stating that no opportunity has been 
afforded to the teachers in training to witness the mode of tcaolung the Tiist 
attoitt(.ci to in , . , referred to Mr. Uintoul, Assistant Professor, vve 

aK°to° tatr-that he has forwarded a letter of explanation, dated 12th ^ 

Xch wrenclose you a copy, and that the Commissioners of Natmnal Educa- 
tiou consider it satisfactory. 

We are, &c. 



No. 1. (H.) 

roREUsnoNOENCE between the Commissioners of Natural Education. Iretad, 
James W. Kavamgl, (late Head Inspector of National Schools), 
V tiic Vifibitual delay and iiTegularity m the transmission of his 

him from the 

Officef and to other matters of a similar nature, from 3d July to 5th October 

1857-’ _ 

Education Othce, 3 July 1857- 

fith December last we forwarded to you, for any observation you 
letter of the 22d November last, from Mr. James Browne 
Ztfo/Tnsrecfot suggS^^ amendment in the Class Rolls for National 

Schools. We 
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We are to direct that you will return his letter without further cleLay. with 
any remarks you have to offer on the subject to which it relates. 

We cannot but express our astonishment, at the delay which you have allowed 
to occur with regard t(j this matter ; a period of nearly seven months having 
elapsed since you were written to thereon. 



J. W. Kavanagh, Esq. 



We are, &c:. 

(.signed) Muuricc (.■ross,'\ 
James Kelly, f 



Secretaries. 



(B. 0. 24/7/57. Official Memorandum.) 

Office of National Education, 

Sir, 27 July 1857. 

We ai-e dh-ected by the Commissioners of National Education to transmit to 
you a copy (herewith enclosed) of a statement submitted to them from the 
Inspection Department, respecting the habitual dela.j' and in-egularity that have 
taken place in the transmission of your weekly journals, and in replying to com- 
munications addressed to you from this office. 

We are to state to you that the Commissioners have felt much surprise and 
dissatisfaction at the state of things represented in tlie memorandum referred 
to, and they direct that you will, before the next meeting of the Board, furnish 
an explanation respecting each item in the statement. 

We are, &c. 

(.signed) Maurice Cross.-^c^^ i. • 
James W. Kavanagh, Esq- James Kelly, j^ecretanes. 

Head Inspector. 



(No. 1.) 



Mr. James W. Kavanagh, Head Inspector. 

Inspection Department, 24 July 1857. 

Head Inspector’s journals for the weeks ended on 4th, 1 1 th, and 1 8tb instant, 
have not yet been received in office, and consequently the manner in which 
Inspector’s time has been occupied for the last month is quite xmknown here. 

Attention requested to the following abstract of letters, written to Mr. 
Kavanagh since 22d September 1856, on the subject of the transmission of his 
journals. 



22d September 1856 - - Journals for weeks ended 6tb, 13th, and 20th instant, called 
for. 

1st October 1856 - - Joui-nals for weeks ended 6th, 13th, 20th, and 27th ultimo, 
called for. The omission to forward them causes incon- 
venience, and leaves office in ignorance of Inspector’s 
address. 

23d October 1856 - - Journahi for weeks ended 4th, 11th, and 18th instant, 
called for. 



5th November 1856 



22d November 1856 
10th December 1856 



Journal for week ended on 1st instant, called for. It is 
essentially necessary that the office should know his 
arrangements. 

Journal for week ended on 15th instant, called for. 

Journals for weeks ended on 15th, 22d, and 29th ultimo, 
and 6th instant, called for. 



22d December 1856 - 
2d January 1857 - 
6th March 1857 - 



19th March 
9th July 



1857 - 
1857 - 



- Journals in arrear, called for. 

- Journals for past seven weeks, called for. 

- Journals for weeks ended on 7th, 14th, 21st, and 28th 

ultimo, called for. 

- Journal for last week, called for. 

- J oumal for week ended 4th instant, called for. 



Inspection Department, 24 July 1857. 



J.D. 



354. 



T 4 



The 
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Tlu'^ following' is a Return of Letters on different subjects written to Mr. 
Kavanagli, of which lie has been reminded, but which he has not as yet 
answered. 



fitli December 


1856 - 


- Letter of this date, calling for his observations as to a 
suggestion of Sir. Bro-wne (James), in reference to the 
Cliiss Rolls. 


3(1 .Inly 


18.57 - 


- Reminded. 


.3d Jamiary 


18.57 - 


- Letter of this date, for his opinion as to suggestion of Mr. 
Conwell, Distriot Ina]>cctor, to give a book, barometer, 
thermometer, &c., to Model Schools. 


18th February 


1857 - 


- Reminded. 


19tli Jamuiry 


1857 - 


- Requested to furnish list of tlie schools under liis super- 
vision, which he would recommend for organisation. 


3il March 


1857 - 


- Reminded. 


4tii May 


1857 - 


- Letter of tliis date, sending Mr. Clarke’s refutotion of Mr. 
Kavanagh’s statements, for any observation Mr. Kavanagh 
might wisli to make. 


8th .Tune 


1857 - 


- L(3tter of this date, requesting Ins opinion as to the manner 
in whicli Mr. Carroll, District Inspector, keeps the books 
of his district. 


3d .Tuly 


1857 - 


- Rcminded. 


14th July 


1857 - 


- Reminded. 


18th July 


1857 - 


- Reminded. 



Gentlemen, Grenville-Rathgar, 28 July 1857. 

Youb letter of the 27th instant calls on me to explain -why my journals for 
the 4th, 11th, and 18th instant, have not been sent into the office, and why 
replies have been delaj'ed to the following letters ; one containing a suggestion 
from Mr. James Browne, Inspector, as to class rolls; one from Mr. Conwell as to 
baroinetaic and other observations and records in Trim ; and one of January last 
ujion the. organisation of the Dublin schools. 

First as to the letters. It is well known, known to those in the Inspection 
Office, that I have given Mr. Browne’s suggestion consideration, and that 
in my addresses to the teachers in Marlborcugh-street, last March, I spoke 
favourably of it ; but not formally replying to it can, as I well know, cause no 
official inconvenience, as from its nature it would be quite useless, until some 
modification of the Class Rolls was about to be made, and I ke]>t it and many 
other suggestions by me until I saw some likelihood of such change. Next, Mr. 
Conwell’s suggestions : many months since, I told Di*. Clarke that I wished his 
advice and counsel on this subject. He was overworked most of the time since, 
and unable to take it up with me ; and just before his departure for Temple- 
moyle I called on him upon this matter, and we agreed to postpone it until his 
return after vacation. It is an important question, and requires more careful 
consideration than you would at first suppose. The thix’d letter should not 
have been quoted as in arrear, that in reference to the organisation of the City 
of Dublin Schools. My whole occupation, which you were well aware of, for 
the month of March, is the reply to it, the introduction of the organisation into 
the Dublin schools in the face of many obstacles. 

You also refer to two other letters, but the replies to which you acknowledge 
having received before you wrote your communication of the 27th. In refer- 
ence to one of the*se letters, that of Mr. Clarice, I beg to remind you that my 
repoit is dated 21st January last, Mr. Clarke’s remai'ks thereon, dated 11th 
March ; that your letter thereon is dated 4th of May ; that owing to the size of 
the parcel, &c. and being from home,* I did not receive it until lOtli of May, 
and that my reply dated the 25th iusta'nt, is the earliest that 1 could forward, 
owing to other duties, and to the lengthened and detailed nature of the com- 
munication to be answered. 

As to the three journals in arrear, no inconvenience can have arisen there- 
from, as my address was known to the Inspection Office, and the cause of the 

delay 



• You Imcl my correct address in the office, but it was not attended to. 
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delay v,as neither neglect nor inattention. I can never engage that my journals 
■will 'reach precisely on Monday morning each week, nor could anyone who 
knows anjthing of "the life of a Head Inspector expect such. I feel, and have 
ever felt, that in the main the rule is a right one ; but I am not surprised that 
sometimes delay has arisen in my transmission of them. If a return be called 
for of the arrear of the journals of all the Head Inspectors since 1847, I am 
quite content to stand on my 10 J years’ regularity. Whenever there has been 
any unusual delay in the transmission of my journals, I have invariably sent an 
explanation.* 

I am sorry that the arrear of a few weeks’ journals and two letters — these 
received before you wrote : the delay as to the other two has been explained — 
should be deemed matter for dissatisfaction, and I can only state that mv un- 
divided time is devoted to my duties, and that i am perfectly conscious I ne^'er 
deliberately, aird of my owji neglect, cause the slightest arrear in the transmis- 
sion of official papers. These journals, and a reference to the two letters, shall 
be forwarded withoitt delay. 

I am, &c. 

(signed) James TF. Kavana^h, 

The Secretaries, Head Inspector, National Schools. 

Education Office. 



Memorandum for ilr. M'Creedy, with Plead Inspector Kavanagh’s Letter of 
2Sth July 1857. 

1. Letter of Secretaries did not refer to the Journals for the weeks ending 
4th, 11th, and 18th instant merely, or principally, but to nearly all his journals 
since September 1856. The delay in transmitting them has been habitual. 
Numerous instances were quoted in the statement suijmitted to the Board ; the 
Commissioners called for an explanation as to each item in that statement ; but 
Mr. Kavanagh takes notice of one item only as far as the journals ai*e con- 
cerned. 

2. Head Inspector was also asked why replies to our letter’s in the cases of 
Mr. Clai’ke and Mr. O’Carroll, and to our reminders (of which three were written 
in the latter case) had not been furnished. These he omits to notice as por- 
tions of the complaint against him. True, replies in those c:ise3 reached the 
office on the evening of the day on which he was wTitten to, but they had not 
arrived when the matter was brought under the notice of the Board, and he 
was therefore bound to state the cause of the delay. 

In Mr. O’Carroil’s case, he was called on five times altogether. After the 
receipt of the fifth letter he replied, but it does not appear in that reply, nor in 
this letter, why he did not answer our commimication previously. 

3. Mr. Kavanagh states, that it was well known in the Inspection Office 
that he had given Mr. Browne’s suggestion consideration. None of the clerks 
in Inspection Office were aware that he had done so. However, what we had 
reason to complain of was that he did not reply to our letter or to our re- 
minder. 

4. As regards Mr. Conwell’s suggestion, Mr. Kavanagh, on receipt of the 
lettei’ of the 27th instant, wrote to say he approved of it, and recommended its 
adoption. 

5. As to the letters addressed to Mr. Kavanagh, regarding the duties of the 
organisers, copies of which are attached, one was written to him on the 19tli 
January, telling him that the organisers would return from Belfast about the 
close of February, when they were to be engaged in organising the Duldin 
schools, and requesting him meanwhile to communicate with the city inspectors, 
Messrs. M‘Dermott, Coyle, and O’Galligan, and also with the local managers, as 
to the schools to be organised, and to send a list of the schools that might be 
selected io this office. 

To 



* ni7 letter, 3/1/57. 

254- U 
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To this ic'tter Mr. Kavanagh never replied, and what is more he wholly 
neglected to !u;t upon its instructions ; for on the arrival of the organising 
teu<;hors here in Dublin on the 28th of February, it was discovered that Mr. 
Kavanagh bad made no due preparations whatever for their arrival ; had sought 
no interview with managers or patrons, to prepare them for the services of the 
(n-gimisers, ami had not even informed the inspectors, Messrs. M'Dermott, 
C!oyl<‘, and O’Galligan, of what was contemplated. 

The consequences of this were : — 

1st. That the organising teachers, 12 men and three women, were kept idle 
in the; city for neai'ly a fortnight, no schools being prepared for them ; and 

2dly. As the Resident Commissioner is well aware, such were the miscon- 
ceptions, feiu’S, and jealousies, which were excited among the managers, owing 
solely to the haste in which the matter was finally taken up by Mr. Kavanagb, 
that the whole system of organisation was put in peril, and the enterprise had 
ne:u*ly made .shipwreck at its very outset. 

Tlic second letter, of the 3d March, a copy of which is also attached, 
reminded Mr. Kavanagh of the preceding one of the I9th January, and again 
requested him to send in a list of the schools selected for organisation; but neither 
to this did Mr. Kavanagh ever reply. 

0. No one in Inspection Office knew Head Inspector’s address for the last 
month, though he says it was well known to the office; it was known that his 
family lives at Ratligar, but nothing more. However, the point referred to in 
our letter "was not his address, but the “ occupation of his time for the last 
mouth.” 

7. It will be found on reference to documents that Dr. Newell’s journals have 
reached this office with the utmost regularity on the Monday succeeding the 
week to which they had reference. Mr. Hunter's joiumals, in like manner, are 
forwarded puiictu^ly, at least they reach the office on either Monday or 
Tuesday. But the point complained of was not that the jouamals did not 
arrive on Monday morning, (>r on Tuesday, or on Wednesday, but that they 
did not arrive for three and four weeks, and even for seven weeks in one 
iustaiKie. Monthly transmission has been the rule with Mr. Kavanagh, weekly 
the <-xccption. 

8. The incorrectness of quotation, “ a few weeks journals and thi*ee letters,’’ 
htts been ah’catly noticed. 

Mr. Kavanagii stiites that whenever any unusual delay has occurred in trans- 
mission of his journals he invariably sent an explanation. 

During the period referred to in the memorandum laid before the Board only 
two letters on this subject were received from him, one stating that he was 
oldiged to hold a journal over for a week, the other is the one quoted in the 
margin of Ids letter, and was ctdled forth by a remonstrance from the office. 



Sir, Education Office, 19th Januaiy 1857- 

Wii have to inform you that it has been aiTanged that so soon as the organ- 
isiu'>- tvachers at present \inder the superintendence of Mr. Keenan, Head 
Inspectoi*, shall return from Belfast, where they are about proceeding*, and it is 
liktdy will remain for upwards of a month, they are to undertake the organi- 
sation of such of the city schools as may in the interval be named by you for 
the purpose. 

You are accordingly requested to communicate on the subject at your earliest 
convenicince, with the city inspectors, Messrs. M'Dermott, Coyle, and O’Galligan, 
as also with the managers of such schools as you and they may think in want 
of the semces of these teachers, and furnish a list of such schools to this 



office. 

J. W. Kavanagh, Esq. 



We are, &c. 

(signed) y- C™“.|Secretarice. 
J. Kelly. J 
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Sir, Education OfSce, 3 March 1857. 

We have to remind 3 'ou of our letter of the 19th of January last, and are to 
request that you will furnish, with the least possible delay, a list of such of the 
city schools as you consider in need of the services of organising teachers. 



J. Kavanag-h, Esq., 
Head Inspector. 



We are, &c. 

(signed) Jll. Cross, Ir, 

J. Kelly. jSera-eten, 



Extract from the Minutes of the Proceedings of the Board, dated 
21 August 1857. 

The Secretaiy lays. before the Board a letter from Mr. J. W. Kavanagh, 
Head Inspector, dated 28 Juh'’, in explanation of the statement submitted to 
the Commissioners at their meeting on the 24th of that month, with regard to 
his neglect in not replying to official communications, delay in forwai-ding his 
weekly bills, &c. 

Orde^'ed, That the Commissioners having been informed that there are 
several communications in the office from Mr. Kavanagh relative to matters 
in which a difference of opinion exists between him and some of the District 
Inspectors, direct that the decision on this particular case be postponed until 
a digest be made of the communications refen-ed to, which is to be laid before 
a special meeting of the Board. 



Gentlemen, Ratbgar, 6 October 1857- 

I "WAS much surprised to find by an official niemomndura whicb I read in 
the office, that my letter of 28th July has not been deemed a sufficiently full 
reply or explanation to your.s of the previous daj', communicating an order of 
the Commissioners in reference to the transmission of journals and replies to 
letters by me. 

Reference to my letter will satisfy j'ou that I give therein specific replies 
upon the sevei*al items : journals and letters then in arrear, and also a general 
explanation as to the alleged UTegularities in the transmission of my journals. 
I evaded nothing, but gave such answer to the terms of your letter, coupled 
with the natui’e of the memorandum attached to it, as seemed to me to require. 

The refusal of the Commissioners (B. 0. 25/9/57) to inform me of the 
several matters in reference to me whicli they are about to consider, and as it 
is certain that this alleged neglect on my part is one of the matters, I owe it 
to nayself, and to the Board, to furnish a correct statement of the case, and 
from the full and detailed examination of which the treatment to which I am 
subjected will be clearly seen. 

1. Arrear in Journals. 

In the year ending last week I was written to 12 times for journals, at the 
following dates : — 

22 September 1856. — I was then in Gre 3 -stones ; * the office was in regular 
commimication with me there ; reports and letters from me were received from 
that address, and the office was aware that I was occupied in the inspection 
of schools. 

1st and 23d October 1856. — During this month I was in Dublin, and fre- 
quently in and out of the office, so that both my address and my duties were 
known. 

5th and 22d November 1856.— Letter of November 5 (Wednosda}0 called 
for my journal of 1st, which, by the practice of the office, was onl 3 ' in an-ear 
from 

" Where I was sent by my medical adviser on account of my health being delicate, 

254- U 2 
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from the 4th (Tuesday), and letter of the 22d called for ajounial the receipt of 
which on the 1 8th would have been deemed satisfactory. I was in the office 
irecpu'utly during both weeks, and my address and occupation were both known. 

10th and 22d December 1S5G, and 2d January 1857 — These three letters 
refer to journals for November and December. I forwarded a special letter of 
;id January 1857, e.'cplaining the cause of this unusual delay in rny journals. 

(>th March 1857. — Letter refers to journal for four weeks in February ; two 
of the four were Saturdays, when I was engaged on duty, which precluded me 
frojn my tisuid duties. Thus: February 7th 1 was travelling all da)^, from 
W('xford to Dublin, and Saturday, 28th, I inspected four National Schools, 
with a view to their organisation. I was in constant correspondence with the 
office during the month, so that both my address and my duties were known. 

l<)th March 1857- — Journal of the week ending 14th, expected by the l/th 
(a holiday in the office), called for. On the UUr (Saturday), I was engaged 
from 10 to 6 o'clock in sending out and bringing with me dep6t supplies of 
apparatus to Dublin schools; and on the 16th and 18th I was occupied in 
visiting schools, in attendance on his Excellency the Earl of Caidisle, and in 
calling on clergymen respecting school organisation. I was iia the office daily, 
and my address and duties were well known.* 

<)th and 27th July 1857. — The three journals, those for the 4th, 11 th, and 
1 8th July, here referred to, conclude the list, and formed the immediate subject 
of the Board’s Order communicated in your letter of 27th July. During this 
month my health was very poor, and the sudden death of a near relation de- 
pressed my spirits, and not only took away my mind from my routine business, 
but on the 1 8th (see my journal), when the arrear of the journals for the two 
previous weeks would have been made out, I was called awaj^ to the country on 
urgent family business in reference to my deceased friend. 

I beg to call attention to the general question as to the journals, now that I 
liavc gone over every item in the memorandum. Since Mai’ch 1855 I have been 
x’csidiug in Dublin, and my frequent calls at the office, especially if changing 
my auldress by going to the country, never allowed my address to be a matter of 
doubt ; ill proof, I beg leave to state, that owing to neglect on this point no 
li'ttcr of communication of any kind has during this period either been dekiyed 
or has miscarried. As stated in my explanation of 18th July, I fully admit that 
it is extremely desirable that the very journal should he in the office, as required ; 
but the. inconvenience arising from the instances of its not being so has been 
entirely and most seriously exaggerated in this case. The Commissioners would 
n.atura’ily rise from the perusal of the documents before them, but not yet offi- 
cially known to me, with the conviction that, either through wilful and habitual 
negligence, or worse, through contempt for the routine requirements of the In- 
spection Office, 1 failed to forward my journals, and when coiled on for explana- 
tion, that I designedly evaded the leading points to which my attention was 
called. 

I pray the attention’of the Commissioner.^ to the following statement : — Satur- 
day is the day set apart for official correspondence, including the making out of 
ray jounial for the previous week; now, during the 11 months to which the 
above dates refer I had been on extra and laborious duties of another kind on 
not less than 16 Saturdays. Thus 

Saturday, 20th December 1856. — In Bailieborough District Model Schools, 
and travelling to Dublin, 77 miles, 10 i o’clock, p.m. 

Saturday, 10th January 1857. — Classification of teachers in Drumsna (Lei- 
trim), and travelling 9“ miles to Dublin, 10 i o’clock, p.m. 

17th Januai-y 1857. — Writing out classification returns of male and female 
teachers of District 24 (Granard), examined this week 

31st January 1857. — Ditto as to examination of teachers of District 28 
(North Dublin) and 35 (Wicklow), examined this week. 

7th February 



* Tho three objects of our journal arc, to record onr expenses, I ; and arrear in forwarding it is 
never comiilained of under tiint head, as such causes a delay in the payment of our aceounts: our 
past week's occupation, 2 : und our future week’s intended employment, and address, 3. 
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rtli February 1857. — Travelling from Wexford to Dublin, 03 miles. 

28th February 1857. — Inspected four National Schools, with a view to their 
organisation : interviews with manager. 

7th March 18.57. — Explained to 6G teachers in the rooms of the training 
department, by direction of the Commissioners, the nature, objects, and advan- 
tages of the proposed organisation of the City of Dublin Schools. 

Hth March 1857-— Engaged from 10 to 6 o’clock with organisers in sending 
out apparatus to the City Schools. 

21st March 1857-— instructed 33 teachers in Marlhorough-street, 5 .Uo 6^ 
o’clock, evening. Lecture to teachers. His Excellency the Earl of Carlisle 
present. 

28th March 1857. — Instructed 52 teachers in Marlborough-street on school 
accounts. 



4th April i857.--Instmcted 79 teachers. 

18tli April I857. — Instructed 87 teachers. 

25th April 1857- — Instructed 100 teachers. 

2d May 1857. — Instructed about 40 teachers. 

On these last eight Saturdays several of the inspeetoi*s (head, district, and 
sub) and of the gentlemen connected with the Training and Model School de- 
partment attended ; the actual travelling expenses of the teachers were ])aid by 
the Board, and the resident Commissioner kindly attended on one of the days 
of instruction. 

Saturday, 9th May 1857-— I inspected three National Schools in Mayo, and 
travelled 30 miles. 



Saturday, 23d May 1857- — Writing examination papers for female teachers 
for 185/. 



Saturday, 20th June 1857.— Had to attend a dying relative. 

Satui*day, 18th July 1857. — Engaged as to death of relative. 

It is quite evident that the official duty done on these days deranged my 
ordinary work, and obliged me to postpone my coiTespondence, &c., supposed 
to be done on Saturdays, caused avrear and irregularity to the extent stated as 
to the punctual transmission of my journals; but I altogether deny that the 
office was either ignorant of my address or unacquainted wth my occupation to 
the extent stated. ^ ^ 

Further, I incited, in my letter of 28th July, a comparison of the relative 
punctuality of all the Head Inspectors as to the transmission of journals ; but 
instead, a return is given embracing Mr. Hunter’s practice, my colleague for 
about as many months as I have been years Head Inspector, and Dr 
Newell's. 



Now, neither of these gentlemen \\ns engaged in Saturday duty of an extra 
land such as I have detailed, and up to last March both gentlemen were sta- 
tioned in the provinces, where the non -transmission of their journals could not 
be supplied to some extent by a call to the office. I wanted a return for the 
past 11 years which would embrace Messrs. Butler, M'Creedy, myself Dr 
Patten, Mr. Sheahan, Dr. Newell, and Mr. Keenan, especially as to the’ first 
two, as they had been stationed in Dublin. 



I may add, that my journals have been regularly forwarded since July save 
one week, when I wrote a letter instead ; and for the last seven months I have 
received but three letters on the subject. 



2. Arrear in replying to Letters. 

tio’n‘of accompanying your communica- 

tion of ^/th July are II, bearing upon five subjects ; l.>4 Browne’s suo-o-P«f,nr. 
as to class rolls; 2. Mr. Conwell’s suggestion 'as to me“jcarins“?lm^ 
“ 3 fo;. 
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for Trim Model Seliool; 3. List of schools to be organised in Dublin; 4. Mr. 
H. 1*. (dnrke's reply to my report upon the monitors of his district; and 5. Mr. 
O’Ctirroll's luaimcr of keeping his official records. 

Ill my letter of 28th July, I explained the cause of the delay a.s to 1 and 2, 
and also as to 4 ; the other two I shall now notice. First, as to Mr. O’Carroll’s 
mamun” of keejnng his books; I reported upon Mr. O'Carroll (10/4/57), just 
as I liad done in the case of the other officers, and in a general report upon 
all of them ; but on receiving further instructions, 1 proceeded at once to 
Drogheda, oxamimM his books, and next day reported by letter the result. On 
ri'ceipt of this letter yon write to me intimating that I misconceive your 
instructions, although I followed them strictly, and in the sense in which 
1 coiisideiH^ci they could alone be understood, and three letters within a fort- 
night were sent to me, reminding me to report upon the matter. That fort- 
night almost immediately followed the deatli of a relative, already referred to ; 
and 25th July, three days befoi’e the receipt of the Board’s Order, 1 replied, 
showing that I could furnish no further information beyond that contained in 
my reports of lOth April and 5tli June, and that I had dealt with Mr. O’Ccirroll 
as I had with other officers. 

The last letter remaining (No. 3) requires especial notice, and I trust the 
Commissioners will patiently enter into its details. January 19th last a letter 
was addressed to me informing me that the organisers were then about to proceed 
to Belfast, where, they were '“likely to remain for upvvards of a mouth, when 
the}' wore to return to Dublin and organise such of the city schools as in the 
interval might be named by me for the purpose ; I vvas accordingly requested 
to comnnxrrlcate on the subject with the city inspectoi-s, Messrs. McDermott, 
Coyle, and O’Galligau, as also with the manager of such schools as we might 
think in want of organisers, and furnish a list of such schools to the office,” 
Same post that I received this letter (20/ 1 /57), 1 infunned the secretaries that 
the duties of the examination of the teachers would engage me until about 
10th February, after which I wcjuIu enter upon the business of the organisation 
of tlie city schools. My onivngements connected with the examinations occu- 
pied me up to I4tb Februaiy, ond it. was only on 23d February that I was able 
to enter u])oii the visitation of the south city schools. 'I'hat week, containing 
two semi-holidays, I visited IS National Schools, working on Saturday. Those 
on tlie. north, or my own side, I did not require to visit as Hnid already 
inspected every one of them, ami propose<l some of them for organisation. 

1 may here remark that an order made (S3/2/57), and communicated to me 
in secretaries' letter of 17th I'ehruary, assigned the South City District to Dr. 
Newell, and this alone would free me from all further responsibility in the 
matter, as Dr. Newell was to permanently eater on his new charge 1st March. 

Not so, however ; i felt tbut on many grounds i could do for the new scheme 
of or"-auisation in Dublin material service. 1 deemed it a boon sadly wanted, 
and although Dr. Newell arrived in Dublin on the 3d March to enter on his 
new duties, I continued t > labour in his distiict during March and April, until 
the organisation was fully, finally, and cordially accepted in Dublin. March 3d, 
a letter was sent to me calling on me to furnish the list of schools refen*ed to 
in the extract already quoted from secretaries’ letter of I9th January, and as I 
have never given such a list * this is referred to in the memorandmn of 27th 
July as one of the instances of haiiitual neglect which needed explanation. In 
my reply thereto, I stated, “ The third letter ” (as to list of schools) “ should 
not have been quoted as in arrear. My whole occupation, which you were well 
aware of, for the mouth of March is the reply to it, the introduction of the 
organisation into the Dublin schools, iti the face of many obstacles.” Sug- 
geiive as I d(;emed this, it appears that it wholly fails to be a satisfactory 
answer : but instead, I am clmrged, in connexion therewith, as having by my 
neglect, — 

1. Caused the organisers to be idle for nearly a fortnight in Dublin, no 
schools being ready for them. 

2. Caused 



• Tilt! orirani-ser'? were under the persoiml dirretion of tlio inspectors, more especiiilly under “’inf, 
aud we scut llicm where reijuiretl, bo that lists of ihe schools were wholly unnecessary. Ihe depot 
deliveries of apparatus daily showed the schools being orgimlsecl. 
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2. Caused them to be expelled from schools because the managers had not 
he- n consulted or made a’.vare of the scheme, before the organisers were sent 
to work. 

3. Caused the whole scheme to be put in peril, ami the hesidcut Commis- 
sioner, doubtless without his knowledge, is appealed to as evidence that I was 
well iiiffh shipwrecking the entire scheme, owing to ray neglect.. 

The Commissioners will, I trust, make due allowance for the uaturai indignation 
which an honest and earnest, and old public servant must feel at such a charge, 
unsupported by a particle of material truth, being brought against him, and 
I hope to satisfy them that a xnore unfounded ami ungrateful charge, if public 
servants may reckon on gratitude, could .scarcely bo conceived. 

As to the alleged fortnight’s idleness, I beg leave to annex, in disproof, the 
copy of the journal of the ablest of the organisers, Mr. Joyce, to show you that 
the organiser’s ai’rived in Dultlin, from Belfast, on Satui’clay, 28th February, 
that their schools were told oft’ to them on Saturday, / tli March, and that they 
were working in them on Monday, 9tb. 'i'he occupation of the organisers was 
ample and necessai’v the first week.* The circumstances of Belfast and 
Dublin are widely different; the organisers are of different religions, and tliere 
were sufficient schools under the management of different creeds in Belfast, 
whereas of oi'dinary national schools hr Dublin, I know of one onlv not under 
Roman Catbolic direction. ‘When a single individual opposed, or was indifferent 
to the organisation in Dublin, the scheme came to all but a dead lock. This I 
foresaw, and I objected to sending or permitting these officer’s to go to the 
schools, until we should have an opjrortunity of speaking with them on the 
line of conduct they should adopt, and of feeling our way in a new and critical 
undertaking. So far as the north side of the city was concerned I had employ- 
ment on Monday morning, 2d March, for nry share of the organisers, aird 
also for a fair share of them on the south, as bv Monday I had visited 24 
schools and met the most influential of the managers on Dr. Newell’s side of 
the city. 

I had spoken over the scheme with Mr. Coyle, again and again, and we were 
of one mind regarding it, and on Monda}’, 2d, I called on Mr. M'Dermott to 
meet irs. Mr. O’Galligan had no connexion with any schools in or near the 
city, and next day we spent over three hour.s in conference upon the schools to 
be organised, and in reference to the general question. Wednesday, 4th, Dr. 
Newell, Mr. Keenan, and myself, spent the chief part of the day in connexion 
with the subject, and every day of this week I was engaged for some time udth 
the Resident Commissioner in consultation upon the measure. Thursday, 5th, 
Dx*. Newell, Mr. Keenan, Mr. M'Dei’inott, .\Jr. Coyle and I, spent hours in 
considering the question ; and after mature deliberation, and finding that the 
great body of the city teachers were adverse to the scheme, we decided, with 
the approbation of the Resident Commissioxier, not to send out the organisers to 
the scixools until Monda)’, £)th ; meantime, to call in the teachers, and explain 
the nature, objects, and advantages of the. measure to them. I beg leave to 
submit a copy of the lithographed circular, drawn up by me, and approved of 
by the Resident Gommissionei’, which was issued to the managers of schools 
on '1 hui’sda)', 5tli March. On this da}% I called on the managers of 1 1 National 
Schools ; Fi’iday, the 6th, I was engaged chiefly in making out notes for next 
day's instruction, and in conference with Mr. Coyle as to some clei’gymen upon 
whom he should call. Saturdaj’, Jth, instructed 66 teachei’s as to organisation 
of schools; besides these all the organisers were present, and Messrs. Newall, 
Keenan, Hunter, M'Dermott, Coyle, O’Galligau, Barrett, Sheehy, O’Sullivan,^ 
&c. Thus was the first week spent, and that evening tbe oi’ganisers were all 
allotted to their several schools for duty on Monday, 9th. 

The second charge is, that the organisers were expelled from schools because 
the managers had not been consulted, or made aware of the scheme befox’e the 
organisers were sent to work. So far as I know, this is simply untrue. I have 

never 



• Five of the fifteen officers liad their families in Dublin, and as they had been absent from them 
fo It ' of had reports, &c. 

to make out. Mr. Joyces Diary respecting their previous week in Belfast.) ^ 

-54- V 4 
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ncv(T boon a party to tlio sending of any organiser to enter on duty in a school 
without first fibtaining the cordial approval of the- manager. T'he officers were 
excluded the schools, or rather checked in their work in them, but in no instattce 
until after the managers had changed their minds upon the subject. In truth, 
the Catholic clergy had a meeting on Friday, 6th March, and His Grace Arch- 
bishop Culhm having spoken mistnistingly of the scheme of organisation, the 
Roman-catholic clergy, were almo,st who had previously approved of it, with- 
drew their consent to the measure. 

Tht' third charge of peril and shipwreck, owing to alleged neglect on my part, 
is so utterly contrary to the fact, that it requires un\isual command of temper to 
reply to such a statement. The Roman-catholic Archbishop had checkmated 
the wliole ]U’oceeding ; although he is not the official manager of any National 
School, I felt it my duty, in company with Mr. Coyle, to wait on His Grace, 
and I succeeded in obtaining a withdrawal of his prohibition. His two vicars, 
his dean, all the managers of the schools to be organised in and near Dublin 
(save one or two), were waited on by me ; managers of over 60 National Schools, 
in no single instance did I fail in enlisting them in favour of tlje scheme when- 
ever I met them, and with scarcely an exception I met them all, Tire Resident 
Commissioner is appealed to for evidence as to what he knows, and he will state 
this charge to be utterly unfounded. He will state, that during the whole period 
of the organisation he had seen on my part a devotion to its success which none 
could exceed ; that not merely the five days of the official week, but also Satur- 
day, for eight weeks, was devoted to tlie interests of the organisation ; that when 
nearly all despaired of its acceptance in Dublin, and even when it was proposed 
to sto]) the work, and send back the whole staff to the north ; when such men 
as the Very Reverend Dr. Yore, Archdeacon Hamilton, &c. had withdrawn their 
promised support, the Resident Commissioner will, I have no doubt, tell that the 
task of removing misapprehension and of reassuring the public mind was volun- 
tarily undertaken by me. The disaffection iirst openly appeared on Saturday 
evening, /tli, and to arrest it at once, Mr. Coyle and I spent from aneiu'lyhour 
on SmVday, 8th, in conference with two influential clergymen, managers of six 
National Schools, tlmough whom we were enabled to effect much good. That 
same day (Sunday) Mr. Coyle and I waited on the Resident Commissioner, to 
eoinuuniicate to him the result of our mission. Next day we had the honour 
of an interview with his Grace Archbishop Cullen, and we succeeded in re- 
moving from his mind the objections which he had expressed to his clei'gy 
against the measure. It was this which secured for the organisation the suc- 
cessful results which have attended it in Dulffin. Same day I called on the 
managers of 20 schools, and to introduce the organisei-s to them, where em- 
ployed. Thus from day to day was I employed, and whenever any symptom of 
misa]>prchension or indifi'erence presented itself north or south of the city, week 
day or Sunday, I at once addressed myself to its removal. Thus, Sunday, 22d 
March, I was engaged seven hours in calling on the clergymen on the south side 
of the. city. I instructed the teachers myself, sometimes to the number of 60 
or 70 ; in the evenings I attended the lectures and classes under the organisers. 
At my suggestion his Excellency the Earl of Carlisle attended to hear this im- 
portant part of the scheme, and his visitation of the great majority of the City 
Schools, undertaken at my suggestion, not merely gave to the measure, but 
it has done vast service to the best interests of national education in Dublin. 

The City Schools, that were a notorious disgrace as a class to the national 
system, are now, at least on the north side, tolerably respectable, and several of 
them likely to become efficient in the highest degree. Jn seeming this great 
end I was cordially seconded and ably assisted by Mr. Coyle, whose personal 
influence with the managers rendered important service during the period of 
our labours. 

Under my direction, and with the approbation of his Grace the most Rev. 
ArcW)is!iop Dixon, about 30 schools in and round Drogheda are being similarly 
improved l)y Mr. Joyce, and I there also secured the cordial .support and co-ope- 
mtion of the managers in favour of the measure. 

I trust the Commissioners will kindly excuse this otherwise ostentatious 
statoinent of my share in the work of organisation. To borrow the ideas of the 

Charge- 
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chargre against me, I hare shown, tliat instead of having wellnigli shipwrecked 
the hark of organisation, I was “ the pilot who weathered the storm," in the 
Dublin Channel at least, and landed her useful cargo in every little bay round 
the coast, even where the native chiefs had deemed her flag alien and her cargo 
drugged. 

I have, &c, 

(signed) James W. Kavanagh. 

The Secretaries, Education Office. 



Dear Sir, 108, Amiens-street, 19 September 1857. 

I BEG to forward you, in compliance with your request, the followin'^ extract 
from my di<iry for last February : ° 

Thursday, 26tli February 1857. Last day in Chapel-lane National School, 
Belfast. 

Iriday, 27th. Writing reports, five hours; conference w’ith Mr. Keenan, two 
hours 45 minutes. 

Saturday, 28lh. Travelling from Belfast to Dublin. 

For the next week,_ ending 7th March, I kept no regular diary, as I was not 
employed in organising ; I was, however, closely engaged at home writing 
reports, and I went several times to Marlborough-street on business relative to 
my future destination. On Saturday, the 7th, there was a meeting of the teachers 
of the city and vicinity; on this day all the organisers attended, and were appor- 
tioned to their respective schools. My diary resumes. 

Monday, March tiie 9th. Commenced the organisation of St. Peter’s National 
School, Phibsboro ; took materials for reports ; saw manager, &c. &c. 

I have, &c. 

J. . Kavanagh, Esq., (signed) P. PF. Joyce, Organiser. 

Head Inspector. 



Reverend Sir, Education Office, 6 March 18.57. 

The Commissioners of National Education having decided upon affording the 
benefits of organisation to such of the national schools in and near Dublin, the 
manageis of which desire it, we beg leave to inform you, that the nature, objects, 
and advantage.s of the proposed scheme will be explained to the teachers of this 
district on Saturday next, the 7th instant,* at the hour of two o’clock, in the 
Central Model Schools at Marlborough-street; and we have to request that you 
will be pleased to direct the teachers, male and female, of the national schools 
under your control to attend on the occasion. 

TV e hope to be able to wait on you on an early day to explain the details of 
the scheme, with a view to obtain your support and co-operation in extending it 
in your schools. 

We are, &c. 

(signed) Inspectors. 



(No. 3.) 

Memorandum on Mr. KavanagK^ Letter of 5th October 1857. 

^The terms of the order of the Board communicated to Mr. Kavanagh on the 
27th July were, that he should 

“ Furnish an explanation respecting each item in the statement,” prepared by 
the inspection department, and a copy of which was then enclosed to him. 

The order contained nothing calculated to convey the impression that a 
general explanation was the one requii'ed, or that the explanation was to be 
confined to the journals and letters then in arrear. 

On the contrary, particular care was taken to guard against this by the terms 
made use of m writing to head inspector, and by underlining the word each (item). 
-Mr. kavanagh m reality admits that he did not comply with the instructions 

given 

’■•d w.itrf on til. managets of 50 nolionnl achoola lo osplaiu ilie scheme 10 

Ld i’a"™ ?h ™f,.h'd;;T.heX i 31 
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given to biui, fov on ascertaining tliat his omission to do so !iad been noticed, he 
then hastened to go into details. (iVc letter, 5th October.) 

Pages 2, 3. The purport of the explanation here given is clearly tiiis : 

That tlui only use of the journals whicli a head inspector furnishes is to put 
the office ill possession of his address, perhaps the very least of the many 
ohjccts which the document is intended to serve. For even were his daily 
address never known to the office, communications could always reach him by 
being addressed to his official centre, whence it is to be presumed they would be 
at once transmitted. But Mr. Kavanagb seems to forget that the journal is 
intended to show the Board tlie nature and amount of public business performed 
hy tlie head inspector from day to day, and that his omission to lurnish it (even 
were his address known to the office) leaves the Commissioners in ignorance of 
the occupatioii of his time during the period of its detention, and when that 
extends, as lias been the case here, to three, four, and even seven weeks, much 
incnnvenicnce i.s experienced. 

Assuming, as he states, that during those weeks for which he omitted o tfor- 
ward journals, the duties on which he was engaged were nevertheless known to 
the office (of course that could be only in a general, indirect., or accidental way), 
it would lie absurd to suppose that such information is official, could be laid 
before the Commissioners, or could meet with official action, iu case such should 
be deemed necessary. 

Reports. But what about.’his reports ? The course is not to forward these before the 

journals, consequently when the latter ore delayed, say for a month, the former 
are also delayed. The defects iu the schools, requiring recognition on the part 
of the office, are allowed to remain in existence for a month or two months, as 
the case may l)e, because the head ins]jector will not send forward his reports. 

Pages. On page 3 Mr. Kavanagli observes that the delay in the journals has never 

been objected to on a financial head, containing, as they do, a record of his 
personal and travelling expenses, because “ such causes a delay in the payment 
of our accounts.” 

Hut this is irrelevant. No one is more fully aware than Mr. Kavanagb that 
the finance committee pass the account of his expenses only once a mouth, and 
consequently that no delay whatever lakes place in passing his accounts, from 
the fact of his holding over the journals until the close of the month, and he must 
know that he has so kept his journals over until the very day before the sitting 
of the financ!' committee, and that he has himself come to the office to see that 
thev arc sent forward to committee, and when his reports were not all up, to 
use' his influence to have the journals sent on by promising to clear off (he arrears 
in Ihe reports by a certain day. 

j>atxc (!. The only reason for making a comparison between tlie relative degrees of punc- 

malitv that attended the transmission of the journals of Messrs. Kavanagb, 
Newell, and Hunter was that those journals, and those only, were ever received 
by the 'writer of that part of the memorandum in which the comparison was 
instituted. The idea of evading a comparison between Mr. K. and other liead 
inspectors, because such might prove favourable to the former, never entered the 
writer’s mind. . . 

Vaoc -7 The obseiwation as to the regularity that has attended the transmission of his 

" iom-nals since July last shows that it is a mere fear of consequences that induces 

liim to become regular, as all the letters and warnings that were written from 
time to time by the secretaries had no ettect upon his practice in this respect. 

It likewise shows that his former assertion, to the effect that it would be impos- 
sible to comiily with the office regulations on this point, is incorrect. The 
punctuality of other head inspectors, as also of the great majority of the district 

insiiectors, conclusively proves it to be so. • 

fi As to the long detail of particulars entered into by Mr. kavanagb with a view 
1 iiKcs 4 to t). tbat for a series of Saturdays he was so occupied with other duties 

of -V miscellaneous kind that he could not find time to write out his weekly 
journals so as to have them forwarded punctually to the office, two simple remarks 

mav be rriacJe. . , ^ ■ 1 

1st. That complaint was made of Mr. Kavanagb m regard to his journals, 
not because these documents failed to reach the office with punctuality each 
snccosshm Monday morning, but because they failed often to do so for 

^*2d. That the district inspectors are regularly, and throughout the entire 
year, obliged to discharge most weighty and important duties on the 
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day, and yet they are required, and of the great majority it is not required 
iu'vain, to send in their journals to the office punctually every Monday 
morning. 

And surely what the district inspectoi’s are required to do, and the majority of 
them regularly and most punctually, in fact, do, it is not too much to expect 
from the head inspectors, their superiors, and who, as the superintendents of the 
first, ought pre-eminently to be examples in themselves of’ official exactness and 
despatch. 

A copy of the letter referred to by Mr. Kavariagh is annexed, and from its 
perusal it will be seen that it was meant to account for his delay in forwarding 
his anuual reports for publication, and that it is only incidentally he alludes to 
the work of organisation, and then simply as one of the hindrances to his devoting 
himself sooner than the 1st of March to the work of preparing those reports. 

Gentlemen, Grenville, Rathgar, 20 January 18.57. 

In reply to your circular respecting the reports which I intend for publication 
in the proceedings of the Commissioners for 1856, I beg leave to inform you that 
I hope to be able to submit the following ; — 

1. Report on Trim District Model Schools. 

2. „ Bailieboro’ „ 

3. „ Schools (Ordinary) examined. 

4. ,, Examination of Male and Female Teachers. 

5. „ Examination on Common Things. 

The examination of teachers, and the writing connected therewith, will engage 
me until about the lOlh proximo. Provision must be made by the head inspectors 
for drawing up examination papers in time for the examinations at Easter ; and 
further, J am instructed to enter on duty in reference to the city schools, which 
should be doue next month, so that it is clearly out of my power to enter on the 
drawing up of any of these dneuments until or after March 1st. I do not think 
I would be able to have them in the office before the I5tb of April at the earliest 
date. . 

I remain, &c. 

(signed) James W. Kavanagh. 

T 0 the Secretaries, Education Office. 



From the foregoing letter it is plain Mr. Kavauagh contemplated entering on 
the work of preparing for the organisation of the city schools about the middle 
of February, and completing such preparation before the 1st of March so as to 
be then free to devote himself to his annual reports ; but did he so enter upon 
the work ? 

The following is the answer : — 

On the 10th February Mr. Kavariagh is in Dublin, and on the 12th, I3th, and 
14th, as appears from his journals, he reports himself occupied not wdth the 
work of organisation, but with business of a miscellaneous kind of bv no means 
such urgency or importance as to entitle it to such precedence. 

On the 16th, 17th, 18th, and 19th, Mr. Kavanagh reports himself as engaged, 
not on organisation, but on making out vvbat he calls “ a summary of the 
examinations oi teachers since 1848, and of paid monitors for 1856, with a view 
to a general report work so far from being urgent, that it was not even called 
for, and -rs’hat is more, and vei-y noteworthy, the results of such work have never 
yet been produced by Mr. Kavanagh ; — 

Sir, Educatiou Office, 2 February 1857. 

With reference to your letter of the 20th ultimo, we are to inform you that 
under the circumstances you mention the reports which you contemplate seuding 
in on the Trim and Bailieboro’ District Model Schools, ordinary schools &,cf 
will not be required for publication. ’ ’’ 

You are requested, however, to furnish them so soon as you possibly can after 
the 1st of March next for the information of the Board. 

We are, &c., 

T TT- r. , ^ (signed) A/. ■]„ 

J. w. Kavanagh, Esq. J^ Kelly j>^>ecretanes. 
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'’J’ho 20th and 21st of snme month of February Mr. Kavanagh devotes Iiimself 
to examining Mr. Coyle’s official books and to correspondence ; the business of 
organisation still in abeyance. . 

And it is only in journal of prospective arrangements, and for week com- 
mencing the 22d of February, that the first mention of entering on the business 
of organisation is made, and yet in the subsequent journal of the actual work 
done in that same week, it appears that Mr. Kavanagh went to Tullamore on 
the 24tli, and on the 25th visited the Pbillipstown Convict Prison, thus abstract- 
ing two days from the business tl]at should have occupied him, and devoting 
them to W’ovk, not only not urgent, but not required of him by the Board, and, so 
far ns the Board is concerned, non-official, Tullamore lying, iu fact, outside his 
district, and the Pliillipstowri Convict l^rison being an institution beyond the 
sphere of his official inspection. 

The remark at page 9 is not warranted. Dr. Newell was not intended to 
supersede Mr. Kavanagh in tlie work of organisation in any part of the Dublin 
districts for the month of March. It was meant from the first to intrust it, as 
senior head inspector, to Mr. Kavanagh solely, the district inspectors of course 
aiding him ; and it was only when it was seen he had not made due preparation, 
niid to save the whole affair from failure, that the thought of calling in Dr. 



Newell arose. 

And here it may be right to observe that besides other inconveniences resulting 
from Mr. Kavan^h’s neglect of the instructions of the 19th of January, the 
time of Dr. Newell and Mr. Keenan, not to speak of the district inspectors, was 
materially trenched upon. 

At page 10, Mr. Kavanagh, while purporting to quote the office memorandum, 
commi ts 'the very serious ikilt of misrepresenting it by giving as one of its 
charges a statement not to be found in it at all ; the passage here referred to is 
that numbered 2 at foot, namely, that by bis neglect he “ caused” them (that 
is, the ovganDers) “ to be expelled irom schools, because, &c. 

’ And yet, strange as it may seem, this might have been included with propriety 
and truth among the consequences attributed to Mr. Kavanagb’s delay (i-ee his 

letter, page 13, third line from bottom). ii! n r 

As to the two charges which are contained in office memorandum, and both oi 
which Mr. Kavanagh endeavours to refute, the chiet of the inspection depart- 
ment, under whose eye that memorandum was drawn up, now reiterates them 
with the most perfect confidence ol their substantial truth. 

The first that the organisers, having no preparation made for them, were 
kontidle* in the city here for nearly a fortnight, is fully boriie out by the 
iounials of the organisers themselves for the month of hiarch, now m the office. 
Some it appears irom these, went to work on the 9th, some on the lOtli, and 

some, not fairly, until the 11th and 12th of March. 1 1 

The second, that owing to Mr. Kavanagh’s neglect the whole thing Imd nearly 
been ruined just at its start is proved beyond question, if proof were wanted, by 
the facts detailed in Mr. Kavanagli’s own letter, pages 14 and lo. _ 

Mr. Kavanagb’s style of defence js like_ that ot a sea captam who, on being 
charged with mismanagement and neglect m allowing his ship to be stranded, 
should plead liis after exertions in getting her off; how he roused the crew to 
their duty and nerved them by his example, and how, inspiring them with his 
own energy for a last great effort, he at length succeeded m getting her again 
afioat ' all very well if merely meant as a pleading m extenuation of the hrst 
fault • but if otherwi.se, if intended as a justification and defence, the answer 
would be, All very fine, but beside the question, ior the charge not that 
tTe?e was a lack of courage in the hour of danger, or failure of exertion to get 
out of it, but that, through disregard of the ordinary precautions, and want of 
seamanlike handling, the danger was ever incurred and the ship stianded at all. 

The narration given by Mr. Kavanagh himself of what he did 111 March to 
u-ain acceptance for the system of organisation, how he appeased the jealousies 
of some and quieted the fears of others ; how he disarmed prejudice and removed 
misapprehension, is clearly the strongest condemnation of the course pursued by 
him in February. For if he f.o well succeeded 111 dispelling suspicions 
minds of managers in March, what success would he not have had witli_these 
same managers, if he had sought their eo-operation before such such suspicmjis 



• Of couree meant as to orgimisation iteelfi 
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were excited. To allay a storm when raised argues the power of keeping it 
down ! for surely to restrain the winds from breaking out would seem a less task 
than to recall them, once faii ly broken loose. 

Indeed, it is very plain on review of this whole case, that had Mr. Kavanagh 
acted on the iustructionsof the letter of the 19th January, either by himself goino- 
round the city schools and their nuinaiiers earlv in February, or directing Messrs. 
Coyle, M‘Dcrmott,and O'Galligan, to do so, one of two thingswould have happened ; 
either, first, that the city managers, all uiiscouception anticipated and removed 
by tiriiely explanations, would have been fully prepared cordially to acce[)t of the 
services of the organisers on their arrival from Belfast, in wliich case all would 
have gone on smoothly, and there would have been no need of delay; or, 
secondly, the Board, timely apprised of the threatened opposition, would have 
been able to couuiermand their order for the return of these officers to the city, 
and to send them elsewhere, and thus have saved the .system from being, as Mr. 
Kavanagh phrases it, “ checkma'ed” by the Roman-catholic Archbishoj), Doctor 
Cullen. 

The value of what Mr. Kavanagh says as to the necessity of preparing the 
organisers on their return from Belfast for their duties in Dublin may be judged 
of by this : first, that these oflicers had spent no less time than the previous five 
months, during nearly four of which they were in Dublin under the special 
training of Mr. Keenan, who was charged with the task of fitting them for 
those very duties; and, second, that though they have since been dispersed to 
all parts of Ireland, no further special preparations, no new instructions have 
been found necessary for their guidance, but they have everywhere and at once 
gone to their work of organisation, and without, it would appear, exciting any 
jealousies or fears among managers or patrons. 

In conclusion, it will be seen on examination of his letter Mr. Kavanagh fails 
altogether to give anything like a satisfactory answer to the charge that he 
neglected to advise the city inspectors, Messrs. M‘Denriott, Coyle, and O’Galli- 
gan, of the instructions of the secretaries’ letter of the 19th of”January. That 
he did so neglect to advise those gentlemen is certain. At the time of the great 
commotion created in tlie beginning of March by the threatened opposition of 
the Roman-catholic city clergy, Mr. M'Dermott, Mr. Coyle, and Mr.’O'Galligan, 
when spoken to upon tlie subject here in the office, assured the chief of the 
Inspection Department that Mr. Kavanagh had never given them any previous 
instructions as to their making preparations for the employment of the organisers 
on their return from Belfast, and the journals of all three for months of January 
and February, completely bear out this, there not being a word about organisa- 
tion from any one of them until the month of March. 

Inspection Department, 10 November 1857. 



No. 1. (I.) 

Correspondence between the Commissioners of National Education, Ireland, 
and Mr. James Kavanagh (late Head Inspector of National Schools), 
relative to a Paper read by him before the “ British Association,” on the 
“ Rise, Progress, and present Prospects of Popular Education i\\ Ireland 
together with a Letter from R. Sullivan, ll.d., kc., from 17th Au°-ust to 
13th November 1857. ® 



Gentlemen, Rathgar, 17 August 1857. 

1 DEG leave to apply for leave of absence from duty on the week commencme- 
Thursday, 27tb instant. ® 

a place on the committee of one of the sections 
(i. Economic Science and Statistics) of the British Association for the Advance- 
raent of Science, I am _aaxious,-during the aj^proaching meeting of that distin- 
guished body, to assist m the duties of the committee upon which I have been 
placed. 

-54- ^ 3 ■ For 
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For the last 10:1 years I have not been absent from business over seven or 
eight weeks in the aggregate, and even during the brief periods when 1 have 
taken vacation, it has been chiefly, as on the present occasion, in connexion with 
iu([uiries more or less hearing upon luy duties in relation to popular education. 

I remain, &c. 

The Secretaries, (signed) James IV. Kavanagh. 

Education Oflice. 



Sir, Education Office, 19 August 1857. 

In answer to your letter of the 17tb instant, we have to inform you that leave 
of absence from duty for the week commencing Thursday, the 27th instant, is 
granted to you. 

We are, &c. 

(signed) J/. Cross, I „ x • 

I M, -ir 1 IT' \ n / 1 TT n > hecretaries. 

James W. Kavanagh, Ji-sq. J- Kelly, J 

Head inspector, Rathgar. 



Gentlemen, Rathgar, 10 September 1857. 

At the earliest moment after I have obtained it from the public press, to whom 
it was handed by the officers of Section F. British Association, I beg_ leave to 
submit for perusal the paper read by me before the British Association on 
Monday, 1st instant, entitled, “The Rise, Progress, and present Prospects of 
Pojmlar Education in Ireland.’’ 

As the mauuscripi is not now my property, but belongs to the British Asso- 
ciation, in whose proceedings for this year the paper will appear, I shall call 
ibr it early no.xt week. My object in sending it, instead of a copy of it, was that 
you might see the very paper which I read, in order to remove all misappre- 
hension as to its precise nature and statements. 

The facts, extracts, and statistics of education previous to 1831, are almost 
taken exclusively from the Board’s Reports, and nearly all the rest of the matter 
of the paper has been again and again set forth by nre in reports, letters. &c. _ 

Extracts from, or notices of it, have appeared in nearly all the Irish, and in 
some of the English papers, and all, with three exceptions, have favourably 
alluded to it: the “ Warder” and the “Daily Express,” from their principles, 
and a northern paper, from misapprehension, the latter referring to it statements 
the very opposite to those contained in it. 

I remain, kc. 

The SMretaries, (sig‘«d) James W. Kavanagh. 

Education Office. 

P V —I have marked a few words inserted after the reading of the pajier ; 
with'these exceptions, I read every word in the paper to the meeting^ ^ ^ 



Popular Education in Ireland. 

of its Rise, Progress, and present Prospects; being a Paper read befee ibe 
bketcii ot u« lyi'se, XQf Sc enes, at its Twenty-seventl) Meeting, 

Brnrah Asaociauon fo Appendix. By Jaincs W. Kavanagh, 

Duhiin, National Schools, Member of the General Comnuttee of tlie 

Dtiblin, See. Sec. 

Twenty-seven, b Meeting of .be of So.anos, 



President;— Rev, Humphrey Lloyd, d.d., d.o.p,, s.a.s.a.t. 
''^e.mml'seoretaryr-Mrijor-General Edward Sabrne, H.A., 



and E., Fellow of Trinity Col- 
D.O.L., Treasurer, and v.p.r.s., 
Assistant 
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Assistant General Secretary: — John Philips, a. m., f.b.s,, f.o.s., Reader in Geology, 
University of Oxford. 

Local ’Secretaries; — Lundy E. Foole, v.p., r.d.s. ; Rev. Professor Jeiiett, Royal Irish 
Academyj W. Neilson Hancock, ll.d., Secretary, Stati.>;tic:il Society, Dublin. 



Section F- — Economic Science and Statistics. 



President: — The Archbishop of Dublin. 

Vice-Presidents: — The Right Honourable Baron Monteagle, a.m., f.r.s., p.s.a. ; Kdwin 
Chadwick, c.b., London; M. D. Hill, Q.C., Recorder of Bimiinghmn ; James A. Lawson, 
Q.C., LL.D. : Edward Baines, Geological Society, Yorkshire, Leeds; .John Strang, i.l.d, 
Glasgow; William Donnelly, ll.d., c.b., Registrar-General; F. G. P. Neison, Statistical 
Society, London; Janies R. Napier, Glasgow Philosophical Society. 

Secretaries: — William Newmarch, Statistical Society, London; J. E. Cairnes, a.m. 
Professor of Political Economy, t.c.d. ; Henry Di.x Il'utton, li.e.. Secretary, Statistical 
Society, Dublin. 

Committee:— E. Barrinyton, Stsitistical Society, Dublin ; Richard Barrington, Statistical 
Society. Dublin ; the Right Honourable the Lord Chief Bnron Pigot ; W, Bottoinley, Bel- 
fast; Robert Chamhers, r.R.s., Edinburgh; Jolni Crawfurd ; W.Neilson Hancock, LL.n. 
Statistical Society, Dublin; E. Halsall, Bristol; James Ilaughton, Statistical Society* 
Dublin ; Professor Ingrain, ll.d., f.t.c.d. ; Lucien Jottrancl, Delegate of the International 
Free Trade Association, Brussels; James W. Kavanagh, Head' Inspector of National 
Schools, Statistical and Geological Societies, Dublin; Lieutenant-Colonel Larcom, r.e.,ll.d. 
Vu e-President, Dublin Statistical Society, Under Secretary for Ireland ; Prof'essnr Lay'cock,* 
M.D., University of Edinburgh; John Leiitaigne, m.d., Director of Convicts’ Prisons; 
T. E. C. Leslie, ll.b., Professor Political Economy, Queen’s College, Belfast ; Corr Vander 
Mueren, Delate and President of the luternationiil Free Trade Association (Central 
Committee), Brussels; J. J. Murphy, Belfast; W. Murray, p.r.s.e., Scotland; John 
O’Hagan, A.n., Professor Political Economy, Catholic University; \V. Pare, Statistical 
Society, Dublin; J. Perry, Statistical Society, Dublin; J. Pim, Vice-President, Statistical 
Society. Dublin; the Lord Provost of Glasgow ; J. Shuttleworih, Stamp Office, Manchester; 
J. M. U iison, Statistical Society, Dublin ; James Yates, p.n s., London. 

^ Amongst the crowded and distinguished audience present in this section on Tuesdav, 
September 1st, were his Excellency the Eavl of Carlisle, K.o., Lord Lieutenant of Ireland, 
attended by his staff; his Grace the Lord Archbishop of Dublin, IVesident; Earl of Mai- 
sareenc and Ferrard, k.s.p, ; the Right Honourable Lord Moiiteagle ; the Right llonoarabie 
the Lord Justice (Bluckburne) of Appeal; the Right Honourable Baron Greene; the Lord 
Bishop of Cork; Right Honourable J. Napier, q.c., m.p.; James Whiteside, q.c., m-p.; 
Lieutenant-Colonel Larcom; Edwin Chadwick, c.b.; James A. Lawson, q.c., ll.d.; 
Robert Chambers, p.n.s.E. ; Lieutenant-Colonel Beamish, k.h., f.r.s., Cork; C. Vander 
Maeren; Dr. Strang'; Rev. Dr. Graves, f.t.c.d. ; Dr. Hancock; Professors Leslie, Jellett, 
Evelyn, Thomson; Kev. Thomas Marshall, Castlejordan; Dr. Hurrison ; Ciiptain Crofion 
C.B., Director of Convicts’ Prisons; Sir A. Orr, Lord Provost, Glasgow ; Prol'e-=sor Ino-ram’ 

I. L.D., F.T.c.D. ; E. Baines, Leeds; C. Biaiicoiii; W. Donnelly, c.b., ReepstTar-General ■ 
Arclideacou West; Professor Cairnes, t.c.d.; Dr. Gray, “ Freeman’s Journal;” Dowclen 
Richard; Dr. Hutton; Newmiarch, Jemison, Nelson, Murphv, Pare; Janirs Hau^hton • 

J. Perry; Dr. Nachot, Edinburgh ; Rev. Mr. Godkin, “ DailyExpress Vevv Rw.’Deans 

TigheamI Bagot; Carpenter; j.^O’Uagan; J. R. Napier, Glasgow; James ’Rlacdonnell ; 
Dr. Fitzpatrick ; .Maurice Cross, Secretary to the Commissioners of National Education • 
Dr. Newell, Head Inspector of National tichools; E. Sheehy, Professor National Board- 
S. Adair, Inspector National Schools ; Dr. Kirkpatrick, Inspector of Aericiiltunil National 
Schools; Moore; P. Gale; B. Kelly, &c. 

During the temporary absence of his Grace the President, ihe chair was taken by Edwin 
Chadwick, Esq., c.b., Vice-President. 



Mr. Kavanagh read as follows : — 

The British As-ociaiion for the Advanremeiit of Science and the National Systenr of 
Education in Ireland,* were originated and brought into active operation the same year • 
and, honoured as we are with the presence of that distiniruished body in the Irish siieiro- 
pojis, I deemed it a favourable occasion to submit, through this section of our association a 
briel skeichof the rise, progress, and present prospects of popular education in Ireland 
but more especially in reference to the national system, which is now just completing the 
twenty-sixth year of its existence. ' ® 



* lu the letter of the Right Hon. E. G. Sraniey— the charter of the national svstvm— there is nnfh!i,» 
wh.Uo.ve, to WTOl tta .t.t,ment that it wy .01 im.nd.d «, a notional .jalam ib. tin nooni; rf SS 
mainly however for the lower classes, but not for the poor alone. This addition « for thcNiom’ of 

maintimed in the Reports of the Board up to 1839, when it was ehanged to CommissilmeTs of 1 

Edobbtloo.- ,md .- 0 . drived ,g.in In 1845, ‘whm the Cli.rtr of Inco™,.tion on™iS,“” t„ il hS 
except in that document, it has never since been officially quoted. The Foci- Law Act of l ain hvo i’* 
of thou^Us of pupils into nomind connexion with the national system, and for thirteen or four°eMUn« 
increased the seeming strength of iis numbers ; but my General Report of 186S on i c I f 

“oSlr"' 
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III bernre tho, ineetinn' thia sketch, it will be alike my wish as mv duly, to avoid 

Irciwhiinx iipim any ground which might lead to controversy unsnited to the uroad and 
coumum plntfonn upon which we meet; and to coniine myself within tliose limits of ihe 
rjiKjstton vvliich my official position under the national system permits me >o discuss, and in 
which alone the economic and statistical section of the British Association can /eel more 
inunmliatcly interested. 

1 he dillusioii, through the lower classes of society, of the mere arts of reading, writing, 
anti counting, is a creation of almost our own age in Ireland. And in order to clearly under- 
stiiud its [iresent position, it is necessary that I should submit a brief account of the several 
bodies that liad been entrusted by Paiiiainent with the duty of educating the people. 

In 17:13, the Incorporated Society for promoting English Protestant schools in Ireland 
was joimdcd by Royal (Planer, and their schools, called Charier Schools, were aided hy 
Pnrliimientary Grants up to 1925, wlien, on a Report of the Education Commission of 
182'l-, the grants were withdrawn. In 1824, ihe number of schools was 32, of pupils, 
2,25.'), and amount of grant, 21,615 1. 

Till! Association far Discountenancing Vice was founded in 1793, and incorporated in 1800, 
and their schools received public grants for many years. It required that the teachers 
sliniild be of the Established Church, that the Scriptures be read by all who were able, and 
tbuL no Catechism be taught except that of the E.stablished Church. The number of schools 
in 1824 was 22G, and pupils, 12,769, of wliom 4,804 were Roman-catholics ; grant from the 
the public, 7,106 1. 

'I'lio governors of the Foundling Hospital were incorporated in 1772 ; the Blue Coat Hos- 
pital Schools were founded in 1773; and the London Hihernian School Society in 1806. 
The two (brmer institutions received annual grants from Parliament, but the latter was sup- 
ported by volnntiiry subscriptions. 

In 1806 a Royal Commission was appointed “ To inquire into the several funds and reve- 
nues granted by public or private donations for the purposes of education, and into the state 
and condition of all sclmols upon public or charitable foundation in Ireland.” This body 
continued its inquiries up to 1812 , when they siibrnitteil their Report to his Grace the Duke 
of Richmond, then I.ord .Lieutenant; and which embodies the first attempt to frame “a 
system whicli, whilst it shall afford the opportunities of education to every description of 
the lower classes of the people, may at the same time, by keeping cleai- of all interference 
with the peculiar religious tenets of any, induce the whole to receive its benefits, as one 
utuliviclcd body, under the one and the same system, and in the same establishments.” These 
eight Royal Commissioners were members ofthe Established Church; two archbishops, one 
bishop, the provost of Trinity College, Richard Lovell Edgeworth, .and three other laymen; 
and their Report first distinctly sets forth a general, indeed the present, plan ot ISational 
.Ediicjition, as ])iomvi!gated 19 years after, in the letter of tlie Right Hon. E, G. Stanley, 
now Earl of Derby. That Report does justice to the strong desire for instruction prevailing 
universuliy amongst the poor; and thereupon the Commissioner.s “indulge the more 
con/idciil expectation that if such a plan as that proposed be frankly oflered to the people, 
it would be cordiiilly accepted, provided all interference with the particular religions tenets 
of those who are to receive tl at instruction shall, in the first instance, be unequivocally dis- 
claimed, and efleci.ualiy guarded against. The Commissioners furtlucr e.xpress iheir nnani- 
nions opiaitm Lhiil; no sm h plan, however wisely and unexceptionahly contrived in oilier 
respects, can be earned into effectual e.vecution in this country, unless it be e.xplicitly 
avowed, and clearly understood as its lending principle, that no attempt shall be niade to 
iii/lucncc or disturb the peculiar religious tenets of any sect or desciiption of Christians.” 

The CoiTimissionei'p, in their Report of 1812, state’that the 33 endowed classical schools 
o/' Irolaufl had then 1,000 pupils ; 44 public establishments for the education of the lower 
classes, lodged, maintained, and clothed 4,200 scholars; and exclusive of these, there were 
4 , 6 (i 0 schools, containing over 200,000 children. The proportion of Protestant children 
was 28 I, and of Roniim-catholics 71 ^ per cent. Now, as the census of the previous year 
(1811) rci unit'd 394,313 ciiildi en as in actual attendance in the public schools of the coun- 
try, it ii quite clear that either the estimate of tlie Commissioners of Iiiquiry, in 1812 , must 

be much below the truth, or the census return of 1811 must be above it. 

In December 1811 , a voluntary in-titiition was formed in Dublin, called the Society for 
the Education of the Poor of Ireland,* and afterwards the Kildaie-place Society, whose prin- 
ciples were stated to be “ tlie admission of pupils, uninfluenced by religious distinctions, and 
the rendinf of the Biole or Testament, without note or comment, by all the pupils wiio bad 
attained a'suitable proficiency, excluding catechisms and controversial treatises; the Bible 
or Testament not to be used as a class-hook, from which children should be taught to read 
or spell.” The society continued to labour, supported hy voluutaiy contributions, from its 
establishment up to 1814-16, when, on giving a pledge that “ no attempt should be made 
toiiifliifince or disturb the peculiar religious tenets of any sect or description ofChiirtiaus”— 
the rundamcntal basis of the Royal Commissioners’ Report of 1812 — Purliainent voted u grant 
of 8 980 Iiish currenev, to aifi its funds. Annual Paiiiameinary grants continued to be 
much- lo tlic Kildare-place Society from tliat time up to 1831, when they were discontinued. 
Dui'iii”' the 15 yeurs it received public aid, to the ,'uiiount of 219,076 and in the yeai 
lJi.3i), the number of its schools was 1,621, and of pupils, 182,. '530. 



• Souio l)cncv()]ent (iunlccra built a Bct of livrgo scIiooIh in the Liberties of Dublin tor tlie poor cliildrcn of 
that nonulous disti-let in 1790, und their early bucceas led to the formation of tins soeiety. i<or soino years 

past tlioBO Hitlioiils in Sc'liDol-street— have been tho property of the National Jioiirtl, and are coiiduoted as 

(luxi’liary, or branch, model achools. 
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This scheme of education couid never be popular or national, as it was founded on a 
principle — compulsion to read the Testament without note or comment — at variance with 
the opinions of lioiuan-caliiolics, who formed the great majority of those for whom the 
schools were intended. The Roman-catholic body in a little tune gave powerful opposition 
to the working of the society ; and in 1824, in consequence of an address from the House 
of Commons, his Majesty appointed CnimuisBioners to inquire into the nature and extent of 
the instruction afforded by the different schools in Ireland, supported in whole or in part 
from the public funds, and to report to his Majesty upon the best means of extending to all 
classes of the people the benefits of education. The Commissioners were on this occasion 
five, all laymen ; four of the lislablished Church, one of these being one of the Commis- 
sioners of 180(5, and one a Koman-catholic, Mr. Blake, subsequently a member of the 
National Board. The Commission made nine Reports, all in general accordance with those 
made in 1312, and from which it appeared that so hostile were the Roman-catholics to the 
scheme of education administered by the Kildare-place Society, that out of 400,348 children 
whose parent-s paid for iheir educntion in 1824, there were 81,060 Protestants, or only 
20 per cent., and 319,288, or 80 per cent.. Catholics ; whereas, in the schools of the Society, 
out of 56,201 pupils, 26,237, or 47 per cent., were Protestants, and only 29,964, or 53 per 
cent.. Catholics. Tliese facts established, beyond all doubt, that the ICildare-place scheme 
had not the confidence of the people, and that the vast majority of the nation, a few years 
after its public endowment, refused to avail themselves of the education which it offered. 

Impatient and dissatisfied, the Commons, in 1828, referred the Reports of both Commis- 
sion.s, that of 1812 and of 1824, to a Committee of the House; and the Report and 
Resolutions thereon recommend the complete and distinct separation of the literary from the 
religious education of the scholars ; the latter to be not only on days exclusively set apart 
for the purpose, but different days to be named for Protestants and Catholics; teachers to 
have no right of interference; and clergymen to be charged with the separate religious 
instruction of the pupils of their respective communions. The Report states in conclusion : 

“ Your Committee cannot avoid expressing the most eamest hope that if adopted W the 
House, their recommendation will satisfy moderate and rational men of all opinions. It has 
been the object of your Committee to discover a mode in which the combined education of 
Protestant and Catholic might be carried on, resting upon religious instruction, but free from 
the suspicion of proselytism. Your Committee has endeavoured to avoid any violation of 
the liberty of conscience, or any demands or sacrifices incmisistent with the religious faith of 
any denominations of Christians; they propose leaving to the clergy of each persuasion the 
duty and the privilege of giving religious instruction to those who are committed to iheir 
care.” 

In 1830, the House of Commons again had the question before them, and the Select 
Committee of that year appointed to examine into the state of the Irish poor, urged in their 
Report “ the hope that no further time will be lost in giving to the public the benefit of the 
expensive and long-protracted inquiries before the Royal Commissioners of 1806 and 1824, 
and the practical recommendations of the Select Committee of 1828, the Report of which 
Committee is ordered to be reprinted.” 

The result was, that on the 9th September 1831, the Chief Secretary for Ireland, the 
Right Hon. li. G. Stanley, now Earl of Derby, announced in the House of Commons, the 
intention of his Majesty's Government to appoint the new Board, and to enter upon the 
present scheme of National Education in Ireland. Mr. Stanley showed that the Rildare- 
place Society had entirely failed, from starting on a principle opposed to tlie mst majority 
of the. nation ; that of its 1,621 schools, in 1830, there were 1,021 in the Protestant province 
of Ulster, and only 600 in the other three provinces; aud of 204 teachers trained in 1831, 
all were Protestants except 33. 

This preface was absolutely necessary in order to make clear the 25 years’ preparation — 
1806 to 1831 — for the national system, before entering upon the history of its struggles for 
the last 23 years to attain its present position. The new scheme was founded upon the 
results of the inquiries of two Royal Commissions, upon the recommendations of two Select 
Committees of the House of Commons, and upon the utter failure of the Kildare-place 
system, as a means of national education. 



In tendering the Presidency of this new Board to his Grace the Duke of Leinster, the 
Right Hon. Mr. Stanley, in his letter of October 1831, which is the charter of the present 
national system, says— “a Committee of the House of Commons to which were referred the 
various Reports of the Commissioners of Education, recommended a system to be adopted 
which should afford, if possible, a combined literary, and a separate religious education, and 
should be capable of being so far adapted to the views of the religious persuasions which 
divide Ireland, as to render it, in truth, a system of national education for the lower classes 
of the communi^. For the success of the undertaking, which must depend upon the 
character of the individuals who compose the Board, and upon the security thereby afforded 
to the country, that while the interests of relision are not overlooked, the most scrupulous 
pupil! ^“ten not to interfere with the peculiar tenets of any description of Christian 

Reading, writing, arithmetic, and such general information as might be collected from the 
elementary class-books, formed the aim and the measure of the Kildare-pliice Society’s 
schoo s. Their books were tolerably feir; the discipline, order, and cleanliness in the 
schools were rather good ,• their educational statistics and forms were simple and elementary ; 
their furniture, fittings and apparatus, where best provided, were on the model of the Laii- 
Y casteiian 
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casieriiiTi i^lan and, on the wljole, their system was excellent, as a first rude attempt to pass 
from tlie licdgc and ihe adventure schools to some form of organisation and method.* 

V\’hen the lloman-catholics began to withdraw connexion from the Kildare-street 
S<;1 kx) 18, a committee was formed by them, called the Cntholic Book Society; and under 
tlic flircctioii of this body tiieir schools were placed. They published several works, which they 
sold to the schools at reduced rates, but this formed the chief assistance which they rendered. 

(>u the establishment of the National Board, therefore, numbers of the schools which 
had l>ecn under the Kildare-place Society, and most of the better class of the Catholic 
scliools were at once put in connexion with the new system, so that by the close of 1833, 
it hud 789 schools in operation, with 107,042 pupils on their rolls. 

It can readily be understood th-.it for a considerable jicriod the Commissioners were 
obliged to tolerate many abuses which existed durinj^ the earlier period of their labours, 
lufarior hook.s had to be permitted until better should he wiitten ; teachers had to be trained, 
normal .schools to be established, and improved furniture and plans of school organisation 
devised. There were only four inspectors I’or the whole island, and instead of being occupied 
ill the supeiiiitendence of schools, they were rather engaged in establishing lhem.+ 

In 18:54, a Commission of Public Instruction was appointed, and from the Second Report 
of that body it appeared tliat there were then 443 parishes which had no school whatever, 
and that there were 6,633 schools for the poor, many of them hedge schools, supported 
solely by the wretched payments of the pupils. It is unnecessary to describe the condition, 
moral and intellectual, of such a class of schools. 

The new system, in the face of much opposition, continued to extend, and gradually take 
mot in the country. The several stages of its working during the five quinquennial periods 
of its history may be thus statistically set forth : — 



P E R I 0 


] 

D. ' 

] 


Number of 


Annual 

Parliamentary 

Grant. 


Schools. 


Pupils. 


Fifth year, ending Sept. 


i 

1836 - - - ; 


1,181 


153,707 


£. 

36,000 


Tenth year, „ j» 


1841 - - - 1 


; 2,337 


•28 1,349 


67,000 


Fifieenth year „ „ 


1846 - 


3,637 


456,410 


1(10,000 


Twentietli year, „ 


1851 - - - 


4,704 


520,401 


164,577 


Twenty-fifth year „ „ 


1866 - 


5,246 


560,134 


213,030 



In the vear 1821, the Kildare-place Society had 36,657 pupils in their schools, or one in 
211 -riidmlcSl, 137,639 pupils, or one in fifty-six of the general population of Ireland. 
In 1834, tlie national schools had one in fifty-lbur of the whole population m 
tb.-m inl841 they bad o.-e in tweuty-eight ; in 1861, one in twelve; and in 1866, very 
nearly one in ten. from 1836 to 1866, the number of schools had increased about five ftld, 
S the number of pupils four-fold nearly; and whereas m 1836, less than one 
the whole population was in the national schools; m 1866, ^ 

iiu-reasp ilf tlic 20 vcars. We have here before us the unparalelled fact, that although the 
populationh»s™pully decreased aiaee 1641, to ' ""I' 

now onlv 6 047,492, -whereas, at the ordinary rate of increase, it should be 9,526,398,1 the 
number^of pupils in the national schools has not only not sliared m ihe expected di dme, 
Eur It haslctually doubled in 1856, as compared with 1841.^ The explanation of this 
rpmurk-ible social phenomenon is to be fimnd in three causes— 1. The intense love of ^ow 
k*d<--e mid hatred^ of illiteracy by the Irish people; 2. The imparUality, upon rehgious 
grounds with which the national schools are conducted ;lj and, 3. The gradual extinction o 

p«p;U a.. cU,., irr sCre.s^cd 



• See llcpert «f tie EeHeDeo l.kci. beto tl» Select Committee of th. Hm» of Lord. (MM) opo« 
Notil Ed?c.™ i„ Ma»d-J.„» W. i" 

•fin 1834- the numher -was merra-sed to eight ; lu 1 888, to twenty-nve , m low, to / , 

to imv-aix ; fuul in 1867, to axty-six literaiy inspectors of various grades. _ 

“ e’&o’l'Sort of Evidoneo Wore tl,. Se!W C.™„Uto of the Hem. of Lood., 1854. Jeh... W. Kovonogh. 

dre r.l«, of the Bo.rd. 
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eTerv description in Ireland, I beg to call the attention of this section of the Association to 
thf* necessity for compulsory registration in all schools, private* as well as public, with a 
view to reliable and uniform educaiional statistics throughout the empire. 

The main data of the problem of popular education lie within three simple, but cardinal 
facts — 1. The average age at which each pupil goes to school ; -2. She average at 
which he finally leaves, to enter upon the business of life; and 3. The average rate or 
regularity of his attendance within this school period. Given these, it is the business of 
the educationist to determine a system of popular education suited to them. Every leading 
agency in this scheme must subordinate itself to these three facts — the materiel of the 
school, including its fumiiure, fittings, and appaiatus ; the books, the methods, the quali 
fications of teachers; every aim, physical, moml, and intellectual, in relation to the school, 
must be directed to the solution of the immediate problem.^ 

The duty was entrusted to me to devise and draw up a general system of improved 
school accounts for the Irish National Schools ; and these came into o[iera(iou in the early 
part of 1856. I beg leave to submit to the section, copies of the three forms — Rolls, daily 
report book, and register, with instructions Cor keeping each. These forms are at once 
clear, simple, and comprehensive; and ii is generally admitted, that :it the present moment 
no country ia the world should be able to furnish more minute and reliable educational 
results iu relation to nearly 600,000 pupils, than the Irish National Schools, through these 
new statistical records. 

In Great Britain there are numerous forms of accounts used by the different cla.sses of 
denominational schools aided by the Government, and recent circulars from the Piivy 
Council show that it is only now the subject has attracted due attention. So late as 
May 18.58, Mr. Lingen. their Lordship’s able secretary, writes, “ My Lords think the form 
which you recommend highly useful to be kept, buc they are obliged to proceed with 
caution in adding to the heads under which official returns are called for, the subject of 
school accounts being at present new, and the persons who make them being chaiged with 
other onerous duties.” The Reports by the Rev. D. J. Stewart, Mr. Stokes, Dr. Gumming, 
and several others of Her Majesty’s Inspectors of Schools, as contained in the Minutes of 
Ci'uncil for 1856-7, show the absence and the want of a uniform and reliable system, of 
school registration in Great Britain. 

On the whole, _we have every reason to be proud of the Irish census of 1851, which 
reflects such credit on the able and justly-honoured Registrar General who superintended 
it; the educationul portion of it is open to improTement, however, and as I am fully aware 
that those entiusted with that important duty are ready and anxious to receive friendly 
suggestions, I shall here advert to a few points which will require attention in the census 
of 1861. The returns of the number of pupils in all the schools, colleges, and educational 
establishments in Ireland, are given under 20 diflerent categories, or classes, of schools; 
thus, National, Church Education, Parochial, Workhouse, Gaol, Free, Industrial, <kc., 
whereas this is what is called by logicians, a cross-division j nearly all the workhouse, 
some of the gaol, many of the free, and several of the industrial, being also National 
Schools, and therefore should have been ari'anged under that generic head. This single 
vital defect destroys the value of the whole leturn, so far as it is a classification of schools ; 
it unduly, liut unwittingly, cuts off hundreds of thousands of pupiL from the National 
Schools, and, by implication, throws suspicion upon the good faith with which their 
returns to the public are made. In a similar manner, the census returns of 1851 tend to 
mislead in giving the number of scholars present in the school during one of the most 
unfortunately selected weeks in the year, as an index of the entire school-going population 
of Ireland. J 

Having already pointed out to the section the numerical progress of the pupiis in the 
national schools, I would call attention to the other schools for the liuinbler classes in 
Ireland. 

The Church Education Society was instituted in 1S38, and came into operation in 1839, 
for the instruction of cliiklren of the Cliurcli of England, in her catechism, formularies, and 
principles, and the reading of the Scriptures daily, in the authorised version, by all the 
pupils who frequent the schools. § From its annual Reports it would appear that the 
number of its schools and pupils gradually increased up to 1862, when it had 1,858 

schools, 



In Germany and Switzerland any one may found a scliool, provided he complies with the following 
conditions: — 1. It must be open to inspection ; 3. Be provided with a play-ground and aiFord ra«'ular 
eseKiae twice a day to the pupils ; 3. Teacli reading, writing, arithmetic, geography, singing and the 
rudiments of the physical sciences; 4. Provide sufficient te.aching power ; 6. Keep the rooms clean warm 
and ventilated ; and, 6. Employ none but teaclsers who hold certificates of health, of campetonce^ and of 
good character from a recognised normal collie or training school. — Kay. ’ 

7 essays and papers read before the Educational Conference of June 1857, in London flatelv nub- 
hshed), under the presi^ncy of His Royal Higlmess Prince Albert, especially those by Rev. hlr MUchell' 
1 . V J-I^«ouedy, Her Majesty’s Inspectors of Schools ; Dr. Matter, lusuecteur- 

G6neml et tonoraire dc 1 lastructton publiqns en France ; M. Eugene Rendu, Paris ; Joseph Kcj Esa • 

ictTl^fte^ ^ 

"f See nauei's read befnre IfdnrA.innol 
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scln3oU, altcndeil liy 10.j,387 pupils, and supported by voluntary grants to the amount 
of 4(1,724/. ; the subsequent reports, however, exhibit a decrease, thus in 185(3, there were 
1,7»1) schools, 85,. ')R9 pupils, and an income ot'39,627Z. 

besides the National and the Cluirch Education, there is a considerable number of very 
Inn-'c mul very niimernusly attended schools conducted by some of the religious orders of 
thJ’ Ruinaii-caiholic Church; thus, the Christian Brothers* have 44 establishments m 
30 of the principal towns, attended by 20,000 boys; the l-ranciscans, 11 large schools 
in Mnyo and Galway, attended by 3,000 boys; and there is a considerable number ot 
schools utidor Nuns, attended by not less than 20,000 girl'.t 

ThroufTh the country, especially in Connaught, and in the larger towns m all the pro- 
vinces, there is yet a vast number of very humble and miserably kept pnvate or adventure- 

schools, the uuiiils in which cannot be less than 30,000 to 40, 00().t 

There are also many Protestant parochial, endowed, and other schools, not connected 
cither wilh the National Board or with the Church Education Society. j u r t 

Wc next come to private schools of a more respectable character, either good bnglisli 
and commerrial scliooU, those called seminaries, academies, middle-class, and collepate 
schools, which, in addit'on to liiiglish, give instruction in other languages, and prepare boys 
ilir colleges and universities; and, hutly, young ladies’ day schools lor females of a cor- 

’'^X.ardi'ng both sexes, diocesan, endowed, and Iloyal schools, Roraau-catlioiic 

dioccsiin schools and colleges, the Queen’s Colleges, and Trinity College, make up the 
whole of Uic general educational establishments of the country, omitting professional 

Tl^rfohowlng estimate is submitted of the number of persons now under instruction, or 
attending schools of every kind, in Ireland :~ 

Klenumtary : 

National Schools 

(jlmrcii Education ------- 

Other public schools 
Private schools 



Higher schools and colleges and domestic education^ 
Totai-II 



- 836,000 



that tbi. i. aboot t,. 

enliro population ^ point from which to view the 

1 wish I could truthfully stop he -aHfMi what is the nature and extent of the 

educational picture. But now comes the question, what is natu instruction 



— — ~T . f T.w mio tlip state of the Endowed Schools in Ireland, 

. ft. Itoport of tl.o Hoyol °r. LjobW «hioli I l.«v. from Urns to tim. vi.M. 

OH to tho liinh character ot these almost exclusively veliglous— is the bunday School. 

f Another important educational agency ^ nunibevs of its schools and scholars 

Tim Protestant Sunday Sf ool Socm ty was found^^^^ “eSe 2,072 and the latter 246,788 ; and in 1857, the 
continued to increase up to 1846, upwards of one-fifth of the entire Protestant popu- 

nSTs"ni 

ance in them must be very • .n -^.g Ireland were most numerously attended ; the 

I Many hundreds of ventilation and low sanitary condition of the greater number 

crowded stato of tho rooms, the ^ increasing mortality amongst the poor. _ 

must rmidei' them active agents ID prop ^ » superior; the latter professing to teach a fofeign, 

Engll »ly Th. numb., at b.tl. mtu.n.d iu th. 1..... 18S1 

604,4(5.6 as the number ot pupils that ^ u evident, is far below the number of different pupils 

fpnssion week), ending April 12 ; and ^ 2 couree of the year 1861, and much below the number 

Iho Imd been under instruction ® for even that week. The family returns give 706 990 as 

acholiirs on tlie roll, or strength of the school^ sor evet , , , jjjg xct 13 & 14 Vict., 

the number of children attending common wnee of the people shears to have corrected the sad 

c. 44, for taking the censua^nd the ®,, b"low thUrutl^ ^ 

blun-lev of the Le^slature, 1st Table) : “ If « child, whether attending school?’’— must have 

—thehendinginthefamilyretuin FoiraA.,latiaDiej.^^^^^^^ atUnding school, but who 

boon iiiulvrstood by many as at that time, or about that period, temporarily 

ivcciving domestic tuition, are hkelj ^igo have been omitted; and, doubtless, some 

ldj«-nt fn.m school throimh to appirto Sunday sol.ools. It is to be hoped 

J.lwiol in 1861, apart from those under domestic , Wales heinc one in seven in the fonner, and 

instruction in IiXnd are j nearly the whole of Gemany and in Denmark, one- 

to 

attend school regularly. 
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instruction given, and witit what degree of success? The copies (handed round) of the 
school programmes here submitted, show you that in the national schools the course of 
instructioiriaid down f.rthe pupils is of the most liberal kind— where the teachers are 
capable of impartmg it* — and scarcely inferior to that afforded in tiie primary schools of 
any country in the civilised world. 

Here the social ciicumstiinces of the country come to be sensibly felt. One half tlie 

660.000 pupils are cia>sed by their own teachers as learning to spell and read words of one 
syllable only ; in fact, in the first book, or priiioT. Why is this ? One of the chief causes 
is the diminution of population, and consequent demand for labour.-f- Women now do 
work formerly done by men, and buys and girls work at labour heretof're done by men and 
women. Men’s wages at eight-pence a-day have risen to double that amount, and occa- 
sionally to two sliilltngs in many localities; and children nre kept at liome, some to save 
and some to earn the increased pay. The sqjc at which the children are finally withdrawn 
from school lias continued to rapidly lessen ;J their attendance, while school-going, has 
become more irregular, and the age at which they are first sent to school lias, not been 
lowered. Owing to these causes, the reaction in the great social progress of the country 
lias not, so far, been favourable to the educaiion of the labouring classes, a result which the 
experience of other countries should have led us to expect At an average, each of the 

560.000 children iu our schools attends little over half the number of days that the school is 
open for literary instruction ; and as the average number of such days is only about 216 iu 
the year, each pupil atb nds 109 days only- What with late hour of arrival in the morning, 
recreation at mid-day, religious instruction, industrial branches in nearly all girls’ and in 
Some boys’ schools, &,c., the time devoted to literary instruction each day does not amount 
to three and a Ivalf hours, so that each of the 660,000 pupils, at an average, cannot gel over 
360 hours’ literary instruction in the year, or for one hour a day; a fact which must 
surprise all who for the first time hear it. 

This is now the great pructical difficulty of popular education, and that felt not alone 
here, but thrmigliont Great Britain, .France, and America. Iu (jreat Britain the average 
age of each of 571,239 pupils in 7,.)64 schools, aided last year by the Committee of Council 
on Education, was only 8‘8 yeare 70 per cent, of them were not over ten years, and the 
average time which each child had been at school was onlv 1’7 years, or 20^ months. 
I quote these asiounding facts, lest you should suppose that there is anything peculiar in 
the sad statement regarding Ireland. 

Here is a great question to which we all — supporters, as doubiess we are, of various 
systems — can apply oui-selves, with a view to suggest remedies for improvement. The 
means which appear to me most feasible for this end, are — 

1st. The 



* Numbere of tire teachers are quite incompetent to carry out the advanced portions of the school pro- 
gramme, nor should this be matter for serious regret, as few pupils remain to attain that proficiency ; more 
than half of them have never been trained, or never been regularly instructed in their duties. Up to the 
close of 1856, of 4,578 teachers of both sexes who had been trained by the National Board, 1,987 died, or left 
the service ; and of a total of 5,386 then in office, 2,694 only were trained, and 2,794 were not trained. 
Their classification stood thus : first class teachers, 668, or ten per cent. ; second, 1,357, or 26 per cent, ; 
third, 2,663, or 47 per cent. ; and probationei-s, or unclassed, 91 7, or 18 per cent. Of the 6,386 teachers, 401 
were assistants. With the exception of those in model, convent, workhouse, and prison schools, these 
formed the entire staff of national school teachers. 

+ “ You will probably trace the cause to our social condition, perhaps to a state of ignorance and lethargic 
Indifference on the subject amongst the parents genei-ally; but the rest of the evil will, I suspect, also be 
found to extend into tliat field on which the political economist exercises his activity — I mean the labour 
market— demand and supply .” — His Royal Highneet Priv.ee Albert. 

J It is now in or about eleven and a half to twelve years ; the average age at which the children first go 
to school is about six and a hulf to seven years, and the average age of all the children found present by the 
60 inspectors in 1 856, was nine and a half years. In only two of the 50 districts did the average age of the 
scholars reach 1 1, and in only eight of the 50 did the average age of the girls exceed 10 yeara. Assuming as 
correct that four years is about the entire compass of the period of school attendance^ and connecting this 
with the other facts here deduced, we find 1,440 lioui-s, or 60 weeks of four hours a day for six days in the 
week, as the extreme average time during which each child might be now, but is far from necessarily, under, or 
receiving literary instruction during his entire school life. Even this mode of stating it practically errs in 
excess, as such attendance scattered over a SMce of four years, is not nt all so effective as the same time 
spent continuously, especially iu a lai^ public school with low or insufficient teaching power, and where 
theca is little self-study. This affords a disheartening present, and not a very hopeful future for popular 
education in Ireland, yet we find the same eompluint in England. Mr. Horace Mann, in his preface to the 
educational census of 1851, says : “ The average school time of all the children, in England and WMes 
between their third and 16th -years, is as nearly as possible five yeara, and between tlieir fifth and 16th 
years it is four two-fiftlis years.’’ His Royal Highness the Prince Consort at the inaugural meeting of the 
Educational Conference, June 22d last, stated the facts in a remarkably lucid manner : “ At the same lime an 
analysis of the scholars (2,046,848 who attend) with reference to the time allowed for their school tuition, 
shows that 42 per cent, of them have been at school less than one year, 22 per cent, during one year, 15 per 
cent, two years, 9 per cent, three years, 5 per cent, four years, and 4 per cent, five years. Therefore, out 
of the two millioiM of scholars alluded to, more than one million and a half remain only two t'ears at 
school. 1 leave you to judge what the results of such an education can be. I find further that of these two 
anUions of children attending school, only about 600,000 are above the nge of nine. Gentlemen these are 
staithag facts, which render it evident that no extension of the means of education will be of any avail 
nnleM this evil, which li^ at the root of tlie whole question, be removed, and that it is high time that the 
wuntry should bKome threughly awake to Its e.«stence and prepared to meet it energeticaflv. To impress 
5 ‘ ^ conference. Public opinion is the powei-fnllever which in 
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1st. Tlie general establishment of infant schools, -each containing not over 50 

childi'cn, conducted by women, and so placed as to be central and conveniently situated in 
all towns.* 

lid. In addition to ordinary day schools, morning, evening, and mechanics’ institute 
sclrools in towns.-)- 

ad. A diminution in all but moderate vacations.! 

4th. A systfm r.f Government grants to teachers, founded not merely on the certificates 
of scholarship which they may hold, but also on the number of pupils which they efficiently 
instruct. 

From 1032 to 1838, the salaries or gnituities paid to the national teachers consisle<l of 
capitation, or per head grants, at so much per hundred pupils ; but since 1838, the salaries 
have been peisonal to the teacher,^ depending mainly on his own literary attainments, and 
having little or no reference to the number or regularity in attendance of his pupils, or to 
the number benefited by his instruction, 

In England, as here, this was found to work most injuriously, and a few years since a 
capitiition scheme was introduced, allowing so much per head for encli scholar who had 
attended 116 days in the year. Upon the Favourable experience of this measure, a second, 
or half-time minute was passed in 1854, to meet the case of pupils who were engaged at 
work part of each day. or part of each week, and which accepted 88 days, instead of 176, 
in the case of boys over ten years of age. Th' se minutes have worked most beneficially ; 
and the api>lication of the principle here in Ireland would have a similar effect, and would 
contribute most powerfully to improve the attendance of the pupils, by giving the teachers 
a more direct intei'est in it. 

&th. Annual public examinations of the schools, attended by the clergy, gentry, and 
parents of the pupils :1| awarding of prizes and certificates for combined proficiency and 
regularity t,f attendance ; and the employers of labour, master tradesmen, and commercial 
au7l public establishments, attaching due weight to such certificates when engaging lads as 
apprentices, clerks, &c.H 

(itii. Tlie general establishment of small school I'anns, or of school gardens in rural 

localities ; 



• paper read l>y Rev. M. Mltcliell, Her Majesty’a Inspector of Scliools, “ Educ.ational ConFerence 

KHSivye,” paffo 10. 

t llev M Mitchell Bumests that a master should teach a morning: school for boys, aj-e tea t.) fourteen 
V Jrs fmnfsix to nine aT, who then go to their trades or labours 5 a mistress to instruct the children of 
Ch’Bcxcru^de° ten of age ini day school, fi-om half-past nine to five 0 clock w.th two W- 

recess ; and tlie master to resume duty in an evening school for youths of fourteen to eighteen years 0 j, , 
from six to nine o’clock. 



from six to nine o’clock, 1 

1 The vacations arc extravagantly long in most schools. In elementary schoo s they should be mtcmled 
chiefly for the health and relaxation of tlie teachers, and if there were au assistant 

inipilH tbu biiainess need not be suspended as the teachers could take vacation in turn. Tlio Cbribti^ 
vSion shouhl be abolished, except perhaps for a few days, as it is the season when grown lads m the luial 

districts c.aii best attend school. u r -i 

§ The gi-unts to Convent Scliools are yet made on tha capitation plan, and refer to the number of pupils 

I strongly urged the adoption of nwlcrate class-salaries to_ teachers, with agi-^luatedscak 

to Buonlen^ them, and which I showed would exercise a most beneficuil influence on the 



cue uum a T j .g amounting to 36,895 1, whilst the stalF of the 1 , 2(0 schools 01 iviupiet. 

should 23 per cent.) of 86,311 pupils, receives salaries amounting to 26,9321. only, or 2< per 

JhC of uS,and tL benefits of inspection, training books, &c., are also very unequally d«tr buted. 

II T1 QO pvaminiitions bave done great good at tlie several distnot model schools, and the certificates 

j;.^r;2ilXS ^"2 Smi " preference for employment. The Bank of Ireland and other companies 
bore have pledged themselves to support the sclieme. 

m A . ivlar from the Iloiee Guai-da, doted 19 June 1867, sets forth the literary test to be applied to 

^ J«rdn o?b n to of corporal and sergeant, and states that, “ it is scaroely less e«e.itial to 

8 oldiei>< rorpromo^^^^w^ keep his own accounts, tuan to be acquainted wtli li.s drill, 

the Roldicrfo l „e„on should be permitted to be employed in any occupation in which the lives of 

It >» I'’’;’? ,•* tg ’nigiit ijc endangerod, unless possessed of a certain amount of education—pohceincn, 

^ 1 .. c.r,®.n4’c«rt .ki.er^ .«»» ol totorl.,, p.s.™, fMy 

officers on board ship, &c. 
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localities;* of technical and trade schools in lai^e towns; and of nautical schools in sea- 
ports aitd along the coast.-}- 

Lastly. Classics and modem languages should be added to the national school course 
in all the district model schools, and at least in ail towns of 10,000 inhabitants. 

The .spread of the national system, like a net-work over the whole country, has gradually 
closed the great majority of those private schools in towns, wherein heretofore lads might 
learn, at a moderate rate, the elements of Latin and Greek, J This is a most serious result, 
and one lo which the attention of all men who have considered popular education in Ireland 
has been directed. It has lended, although heretofore without success, to reduce the 
Queen’s Colleges to the condition of humble grammar schools ; it has limited the number, 
by increasing the expense of the candidates for several of the professions; it practically 
excludes the mass of the people from all hope in sharing in most of the higher situations 
now open, or likely to be opened, to public competition ; and it deprives the nation of the 
probaliilicy of drawing from amongst the struggling millions those sons of genius wiio liave 
often been, and aie now, the pride and the glory of not merely special professions, but of 
this University, of the British Association, and of the wide world or science. 

The education now afforded in the higher nntioivd schools is of (he most eminently 
practical character. It embraces a sound knowledge of our language, a thorough acquaint- 
ance with geography, an extensive course of elementary mathematics, the principles of 
political economy and of formal logic, the outlines of history, and the genera) principles 
of chemistry, and of all the branches of natural philosophy — in addition, vocal music and 
drawing. 

It will at once be admitted, that if with this education there were combined an elementary 

course 



* Of the many school-farms visited by me in Ireland, only a few realised anything like iny idea of what 
they should be— Piltown on the Earl of Beasborough’s estate, Dromiskin in Loutli, and Balfymoney work- 
house, are the nearest and best types which I recollect. The farms should not exceed four to six acres. 
Tlie school gardens are more particularly suited to infants’ and junior schools, and although scarcely known 
here, they are common in Germany, where they (Kindergarten) were introduced by Frmbel, andai-e worked 
witlj tile best results in Dresden, Hamburgh, Berlin, Du'sseldorfF, &c. ; a few of them have been established 
in London, Brighton, and Liverpool. 

t In reports made in 1848 and 1850, I suggested how the study of navigation might be extended iu the 
national schools, and in 1851 I made a special report (see Report, National Board, 1851) upon the subject, 
founded upon a minute inquiry into the working of the Royal Hospital Soliools at Greenwich. The proper 
means have not yet been taken to attract recruits to die large and expensive nautical schools opened in 
Waterford, Limerick, and Belfast. 

J The national importance of primary, as compared with superior schools, is evident from the fact, that 
the heads of the latter returned only 18,502 as the number of their pupils in a week in April 1861, whereas 
the teachers of the former retnraed 485,963, or twenty-six times more. And although the former are re- 
turned as attending schools in which they may receive a superior education (or, as the census imports, learn 
a second language), numbers of them who are not intended for professions, never attempt any branches 
beyond those of an English and commercial education. The decrease in the number of profesring classical 
schools through the country has been marked and rapid within the post ten or twelve years ; and the ten- 
dency to this, from 1841 to 1851, is strikingly exfiibited in the feet, that whilst the general population 
between these dates decreased less than 20 per cent,, the number of pupils in these schools decreasca 32 per 
cent., although the number of the oiiddle and upper classes, from whom the pupils are chiefly drawn, suffered 
only a comparatively small diminution within the period. Superior national schools aft'ord an education 
which, of its kind, is incomparably sounder, more p metical, and more readily acquired than can now be 
obtained in any class of private schools in Ireland. 'The competition of these with the classical and private 
schools emptied tlie latter of tlie pupils not iutended for profesdons. or who did not intend to study classics, 
and also of numbers of those intended to learn classics, bat wiio first went to the national school to get the 
superior English education; and, unable to live by tlie classical element alone, the withdrawal of both 
classes is the real cause of the closing of man}' middle-class schools in the provinces. 

In several carefully drawn up papers, and in some of my published reports, I have-unsuccessfully laboured 
for the past eight years to have the above suggestion adopted. I have yet to hear one sound argument 
against it ; the^est ever advanced being specious and untenable, viz., that as the funds for national education 
are intended for the poor, to set apart any portion of them to promote the teaching of classics, unsuited to, or 
not required for the poor, would be a misapplication of the grant. Some of the parties who advance this, 
appear blind to the fact, that the national schools are attended by 67 per cent, of the entire population 
all classes now under education in the country, and, consequently, that the advantages which they afford 
are not confined to thepoor, hut are also open to tlie children of operatives and artisans, of tiaders, farmers, 
and struggling professional men. Tue social roll in Clonmel, Belfast, Waterford, Limerick, and Marl- 
borough street Model Schools is in itself a sufficient proof of the nccurscy of that statement. Next, the 
fiinds are applied to several branches of instruction, either not originally intended, or wliieh are now cul- 
tivated beyond that intention, as physical science, music, drawing, and agriculture ; and it is chiefly the 
higher class of pupils, whose circumstances enable them to prolong their attendance, that derive most 
advantage from them, and not the children of the poor. 

In all the training schools of England the young teachers intended for the schools under the Committee 
of Council have the opportunity of learning at least a second language ; and examination papers on Latin 
Greek, and French form optional portions of the course for certificates of classification. America (f« 
Chambers’ Notes on), France, Italy (see Cardinal Wiseman’s evidence before the House of Commons') 
Germany, and Northern Europe have ail distanced us, in respect of this subject. Kay says: “ I saw one 
school m Leipsio with 14 class-rooms, and a similar number of teachers. The children of the poor nearly 
all tlie children of the small shopkeepers, and many of the children of professional men, of merchants and 
even of the nobles, sit there at the same desks side by side. 1 have seen tins mingling of the children of all 
classes m all parts of Germany and Sn-itzerland.” Again, in Munich he says he asked the children in one 
cl^-room m what positions in life tiieir parenU were. One was a lawyer, another a physician, two were 
nobles whde m^y were tl« children of parents who were too poor to pay the school pence, and wlio were 
apisted by the city rates. There wera ten admirable class-rooms, 10 teodiers, and about 70 children in each 
class: all were equally nest and clean in person. 
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course of Latin, Greek, and one or more modern languages,* thousands of our 
and many of our teachers, would be attracted to the higher schools and colleges of 
the country; numbers would win their way into the public service, and the influence of 
this would be felt down to the humblest village school in the most remote district m the 
islsuifl/i- 

The hicdier qualified and more respectable national and model school teachers and 
organiaers'^woiild thus soon obtain a practical monopoly ot the promotions to inspectorships 
in their own department, { as from amongst such a body no competitive literary examination 
could exclude them from these offices, protected, ao they would be, by the high marks 
which should in fairness be awarded for professional and technical knowledge of the duties 
to be performed. . , rr>i j , 

The time is opportune for the consideration of this great national measure. The endowed 
8clior.ls§ and tire Queen’s Colleges are under inquiry, and from our universities to our village 
scliools the whole of the literary institutions of the nation might be harmonised, their 
mutual dependence and relation defined, and their respective functions co-orclmated.|) 



After the reading of the paper, the chairman, Mr. Chadwick, addressed the section upon 
it, and adverted to the influence of factory employment as a cause of the early withdiawing 
children from school. , , , , , 

Hev Mr Marshall, Caslleiordan, author of a few pamphlets upon education, asked 
explanatiou »» to some of the (acts revealed by the census of 1851, am pointed oat that 
thi resnlts were sneh as should not have been expeoted considenng the large grants from 
the State, and by subscription, to the Nalion.l Board, and to the Church Education 

^"colotiel Beamish, k.h., observed that the section must feel greatly indebted toMr. Kavanagh 
for the very able and inleresting manner in winch he had brought forward his valuable 
statiatica relative to erlneation. fie trusted these figures, and the slatemvn general y would 
materially assist in removing much of the ignorance and prejudice winch existed on the 
Lubiect ^ It was clear that no system of erlneation could succeed m Ireland unless it was 
made salisfaotory to the religious feelings of the great mass of the people. 

Mr fore in tile course of some observations on tile subject, slated that the numbers of 
children rccoiviug eduoalion in various countries m Einope, as compared with the popula- 
lion werc --in France and Holland, one in eight, ,n Prussia, und some parts o, Geimauy, 
ormi. srt - in Switserland, one in five, in Scotland, one m seven, and m Glasgow, one ,n 
fourteen He was happy to learn, that in Ireland, there were so man v as one in ten in the 
national schools, wbSe the aggregate proportion, at all schools in Ireland, was one 

“™,&tooy'the Lord Lieutenant, on rising, said he would not occupy Ihe time of the 
secilm by n„; remarks ou the subject. He wished n.e,-ely to ineut.on one loot ahich he 



"if 

nnTR“v”br.>>-ave3,^Di^_S^w, 

Schools, in a letter to his colleagui 



s,.i,f.ni^ m H ieu«. sss ...» li. W. Bellairs, April 1857. 

rrSrChldwick’s ahle paper read at thU meeting and in ffiu section, on open competitive exam., 
nation for admissiou to the Public Sei-yice.-Bobertson, Sadzille-st. 



“Tsince the establishment of i'nSeSoV)!’of whom°?5^aSfet"fn°tlS 

Colleges; the exception of a few, all had been engaged in 

Maynootli, or in colleges on the ,0 ■ aunointment Every inspector sliould, as I have long 

oducalional pm-smts of some lif„in/examinat^^^ on probation only ; and 

vainly urged, ,u. at tlie end of a year, hia appointment should not be ratified. 

If not found technically andth^officialesmblisbmentlO,MOZ.ayear; and admission to offices 

The ins|.ection department costs 2O,M0/., and ^ patronage, or nomination system, 

in both should be obtained j.*. that the members of an unpaid commission expect to be 

as at present. The nation w.il find, when " incompetent or inefficient officers is 

and tho biwis of a *‘*‘“'1 e^fation war. Tliis has led to a dissipation of die pul.lic energies, 

EeSm flSlnion .l.J.ct-imp.rting u 5e...r «l.crt.», •.<> f » Im... 

number of the population. importance, that lie trans- 

latcd and forwarded ^ nf his own pamphlets upon education, and some of the 

IT Rev. Mr. Marahall read tlie facts from one • P P femniM was unfavourable to the paper 

auLi .jiii-ri. •« ’“ ’• znr.”.^ w s. ;i™rad,.» .wthi.. m m,p.p.„ 

X «“ “■> 

written to me, approving of it. 
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knew from liis own personal knowledge. The first time lie ever saw the writer of the paper 
to wliicti iliey hud just listened, was as a school-boy in a country national school in Ireland* 
(loud upplause). 

Professor Leslie took occasion to deny the correctness of an obsermtnm made on a former 
dav, that the Queen’s Colleges wen; humble granminr schools.” f They had Ibund that 
thev were equal to the work' for wliu-h they were intended (applause). 

tord Jibnfeflir/e observed, that everyone concerned in ihe inanag-cinent of a national 
school in Ireland, must be uware of the difficulty of getting a regular or coustain attendance 
from the childten. The nithdrawHl of the children from the "schools was attributable to 
causes which Ills Excellency knew were prevalent in England, as well as in Ireland — the 
advancement nf industry, the increase of employment, and of its remuneration. His Lord- 
ship strongly advocated the e.xtension, under the National Board, of agricultural insiruclion, 
and stat'-d ihat the amount given was productive of much good, while in his opinion it did 
not interfere with the ordinary instruction of the pupils. As an instance of the advantage to 
the people of the national system, he mentioned particulara concerning the case of a gentle- 
man who, when a boy, attended a country national school, barefooted, and who now 
creditably fills a responsible renmneralive situation in an eminent English mercantile house 
(applause). 



APPENDIX. 



For the last si.v months I have borne in silence the painful position in which ilie Com- 
missioners of National Education placed me before the public, in relation to the reading of 
this paper nt the lute meeting of the British Association, and, in now publishing a brief 
expliuiaiory statement of the matter, it is my sincere desire to confine it within the narrowest 
and the most terapemfe limits possible, 'fhis paper was read September 1st. September 10 th 
it was submitted 10 the Bomd by me, and September 14th, the following advertisement 
appeared in the “ Saunders’s News Letter” of that dale; — 



National Board of Education. 

To the Editor of “Saunders’s News Letter.” 



Office of National Education, 

, 12 September 1857. 

The Commissioneis of National Education having learned that many persons believe that 
a paper lately read by J. VV. Knvanagh, Esq., one of the head inspectors, before the British 
Association, on the “ Rise, l^rogress, and Present Prospects of Popular Education in Ireland,” 
was written with the approbation of the Commis-sioners, we have been directed to inform 
tiie public, through the medium of your journal, that so for from the paper in question 
having been written with their authority, they would, had Mr. Kavaiiagh previously ac- 
quainted them with liis intention, have at once prohibited liim from addressing the Associa- 
tion on the subject. 

We are further directed to observe, that so long ago 1»32, a circular was issued by the 
Commissioners, in which it was ordered “ that the inspectors aud other officers of our Hoard 
be informed that they are not to publish any letter or document relating to its proceedings, 
or to any theological or political subject; and that they are not to write any letter on tJie 
business of the Commissioners, unless to them, or by their directions.” 



We have, &c. 

(signed) Maurice Cross, 
James Kelly, j 



On the appearance of this notice in the newspaper, I received several letters, and otlier 
communications, of sympathy, from various influential parties who approved of the Paper, 
expressing pain and surprise at tiie Board’s act. This surprise will not be lessened wnen 

the 



f Lord lloi'peth v-isited Graiguenamanagh, county Kilkenny, in 1834, where there was a Calliolic paro- 
cl^l school — then National — on the estate of his relation, Viscount Clifden, by wliose family it, and several 
other schools in tlie comity are liberally endowed. Lady Dover always felt the deepest interest in the 
success of tlie school at Graiguenamanagh ; and perhaps uo single institution of its kind in tlie British 
vd p *140 ^ establishment. See Iteport Endowed Schools, 

SP' ‘hai Professor Leslie stated, that such 

thirf a ^ made in my paper-. The learned gentleman was iiiisiufoniicd if lie Imd been told 

that I had made any such observation on a former day, and those wiro lieard me read the paper aiV"ware 
that not only I niade no sneh statement from if, but, to pi-cvent misapprehension wii -n^I^came to tlie 
pasaa.p in question I repeated die word “ tended,” adding, ‘Uark vou, uided. ahho^^ hnetofor^ 

‘i® Queen s Colleges to the condition of humble grntunurt sclioolsT” The fact of this 
tendemj is admitted and undeniable, and two of tlie ilirec invsidents of the colle"cs so stated to i»o onr. nf 

^ ^ 
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l;hc sincnlar Tncts aie now made known, that my attention has never been called, direclly or 
iiidirc.ftly, f/i that advertisement, llmt I have not been furnished with any copy of it, nor of 
tli(! iiapdr in which it was inserted, and, Curiher, 1 have no official evidence, beyond strong 
pri'snmption, that the notice itself was nutliorised. Not only is this the case, but the 
lullowiiig Ict'cr, written seven days after the date, and five after the insertion, of that notice, 
is the only communication which I have had from the Commissioners upon the subject : 



(Ihiard’s Older, 11/9/57.) 

Office of Education, 19 September 1857. 

II AViNCi laid before the Board your letter of the lOtli instant, submitting for perusal by 
the t 'cmmiiRsirmcra the paper recently read by you before the British Association, we are to 
aciiuiiiiil you that, by order of the Board, a fac-shnile copy of the paper has been made, and 
that they have directed us to return you the original, which we accordingly now enclose. 



We remain, &c. 

(signed) Maurice Cross,) 
James W. KavaJiag^l), Esq., James Kelly, J 

Head Inspector of National Schools, Ratiigar.” 



Secretaries. 



Til this the only oificial communication which I have had from the Board, there is no 
rcfcrcncc’to ilie notice inserted in the newspaper, and after the m riisal of the very paper 
read i>y me, there is neitlier blame for the past nor instruction for the future. 

Oil the sippeiiraiice of the advertisement, I addressed a letter to the Board on the 17th 
SeptcnilK'r, complaininij' of the treatment adopted. I showed that the circular of 1832, 
rcfi-iTcd to in the n-tice, did not in any way a[.ply to the paper read by me, as m readiiijj it 
I did not “ iiitblish any letter or document relating to the Board s pruceedmg.s, or to any 
thcnlo.dcul or political' subject;” and that this circular, ifsuci. it may be called, was issued 
to four insiicctovs in OcLober, 1832, on tiie ground that one uf them. Mr. (now Dr.) Robert 
Sullivan had written letters to the '“Nortliern WWg,” upon the then educational coj.tro- 
vorsv. TWih circular is no where embodied, or printed, in any of the publisiied proceedings 
oflhc Board - it rcfciTed to a matier which occuired some 25 years since, when I was a 
mnv sdionl-bov 13 years of age, ami I was indebted for any knowledge of us existence to 
a.Miliiuucntaiv volume— “Inqaiiy into tile National Sjatem”— polilmlied 20 ya,t ago. 
Ill ivi; roucf ti) the allegation, that the Couimissioners would have prevented me twm 
adrlrnaaim- tile uasooiatioS upon the aubjeot of my paper, ha, I 1 previously acquainted them 
witli mv intention 1 remiurled them that several of the Commissioners were membeis of the 
asancialioii four of whom I hud the honour to meet there, and even ii, the statialical aeolion ; 
in hr M of papers to be read each day, were published m the journals of the aamer- 
"imiumlirihem, Lins newspapers; mine having teen fixed for Monday, but not rend 
till •1-ueaday, llie notice was hiserted on the two days ; and, fiirier, so well known wus Hint 
intention Irfsoino of the Commissioners, imd to the leadnig officers, that Mi. Cross, whose 
mimeistotlie above notice, Imrriod from the Education Office, with the know edge ol at 
Icust one of the Commissioners, puiposelv to hear tlie paper, and seveial of the Bonid s 
Oiicers ware present during the reading of it. If oi, colleagues, tl Mr. Cross, semor secretary, 
k ii 'vv that tliere was any rale, or prohibition against the reading of the paper, or that it was 
h mv iav indiscreet for me to rend it, would they liavepubhcly ubetted, and even applauded 
il .. nraccediim ; or would tlic liigln Honourable A. Macdonnell resideiit Com.nissloncr, or 
t : many of whom were fully aware that I was about to rend it, have 

Ihilod to interdict me '! I also showed that another officer ol the Board read a scienlihc 

Le“ n the -eological section at the meeting, and not only no censure has been extended 
to Tim. but rm queltion has been raised for not having previously obtained permission. 

To this letter of romplaint of September IVili, [ have received no reply, and yet the 
ad 'ertisement remains before the public, that the reading of niy psper was deemed a no la- 
a„„ ot an order of the Board, and my conduct tlieren, censured, a lllcugb, except lodireetly 
through lliat notice, I have never received reproach, written or oral, upon the subject. 

The chuir was lately taken by one of tlie Commissioners, at a meeting of the Historical 
and Literary Society, Lckville-street, the subject of discussion for the evening being The 
Seculur System of Education," and in the course of the warm debates which ensued, officets 
of tim Nffiionul Board, and of the Church Education bociety, were tile leading d, sputa its, 
ti c Lined chairman himself somniing up the relative ..hie ol the arguments advance, I on 
I ritll sides. I do not presume to take exception 10 I ns proceeding, but so long as ihe 
notice ol' September last remains uncancelled on the files o[ the Saunders a News Lettei, I 
imi«t rogiU-d it as anomalous. 

A, ,t„. ...lueutioual conference held in Londmi, in June, under the distinguished presidency 




Printed image digitised by the University of Southampton Library Digitisation Unit 




NATIONAL EDUCATION, IRELAND. 179 

inspectors and officers were present * It is only within the last fewdays that I obtained a 
copy of the important papers read at that conference, and I lake leave to advert to the 
niarkpcl similarity which some of them hear to several portions of my paper | the evils to 
which we addressed ourselves were aliire, and, often, the remedies which we propose are 
identical. To exclude popular education from the statistical section of the British Associa- 
tion, or to question the expediency of having it there treated, as if lias been, by one who 
has devoted Ins life and his best energies to promote it, are propositions too absurd to be 
noticed. 

To my brother members of the Dublin Statisiic:al Society this explanation is due, as it 
wus to them I was indebted for the position assigned to me on the committee of the Ihitish 
Association, and they and otlier friends now see that, in reading this paper, drawn up nt the 
urgent request of several able men, I violated no rale of the National Board, nor was I 
suiltv of any official indiscretion whatever. I have endeavoured to make tlie paper more 
useful by the addition of copious notes, and I beg to submit it to my countrymen, trusting 
it msy prove u>erul. The matter, calmly and correctly stated, is now before the public, and 
I leave the duty of explanation to the Commissioners, observing only, that the manner in 
which I was treated in this case, led to a rapid succession of differences, which ended in my 
voluntary withdrawal, last month, from the Board’s service, in preference to submission to 
punishment wholly unmerited. 

The gracious and kind observations of Mis Excellency the Lord Lieutenant, and bis atten- 
tion on this occasion, were too generous and too flattering ever to be forgotten by me, and 
although recent circumstances have compelled me, from a sense of self-respect and honour, 
to withdraw from the sc-rvice of the Conimissioners of National Education, I shall never 
cease to labour for the advancement of popular education, and through devotion to which I 
had the honour to early attract the notice, and ever since enjoy, far beyond my very humble 
deserts, the distinguished patronage of that truly popular and good nobleman, the Earl of 
Carlisle. 

Rathgar, Dublin, 27th MeucIi 1858. James W, Kaoauagh. 



(B.O. 11/9/57.) 

Sir, Office of Education, 19 September 1857. 

Having laid before tlie Boai’d your letter of the 10th instant, submitting for 
perusal by tbe Commissioners the paper recently read by you before the British 
Association, we ai-e to acquaint you that, by order of the Board, a fac simile copy 
of the paper has been made, and that tliey have directed us to return to you the 
original, which we accordingly now enclose. 

We remain, &.c., 

(signed) Maurice 

James Kelly, J 

J. W. Kavanagh, Esq., 

Head Inspector of National Schools, Rathgai’. 



Extract from (Dublin) “Evening Packet,” 0 September 1857. 

“ Irish Education. 

“ When Mr. Kavanagh, Head Inspector to tlie National Board, appeare in the 
statistical department of the British Association to pronounce a pretentious and 
dogmatical opinion upon the system of education he is salaried to maintain, he 
places himself in a false position. That the Commissioners should desire to have 

their 



* Jlr. Horace Mann, Secretary to the Civil Service Cominissioneni, in a paper published by him, and 
intend^ to be read at the late educational conference, states that the principle is now fully recognised in the 
civil service in England, and practised by Her Majesty’s iuspectors of schools, of parties expressing 
unofficially, and publisliing, their opiniona upon questions of public interest. 

+ February 6tft I tendered my resignation, as follows : “ Reviewing the proceedings of the past few 
montlia in reference to me, I feel that self respect and honour alike compel me to adopt the course which the 
Board’s order of November dictates, and with deep regret I, from this date, tender my resignation, and beg 
leave, after 24 years’ (11 of which as head inspector) devoted labours in the cause of the national system, 
to withdraw from the service of the Commissioners.” February 13th, the order of the Board of the 12th 
was conveyed to me, thus : “ HaviBg laid before the Commissioners of National Education your letter of 
the 6th inst., in which you state : ‘ f from this date tender my resignation and beg leave to withdraw from 
the service of tiie Commissioners,’ we are directed to inform you that the Commissioners accept your 
resignation.’’ Tlie terms iu which I tendered ray resignation are only partially quoted in this order, and 
all reference to the grounds upon wliieh 1 took that step eutirely omitted. Ilo my own cliaracter this 
reluctant obtrusion of a matterpersonal to myself was due ; tbe public wiD likely demand afuller statement 
elsewhere. 

•J54- z 2 
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tlioir (liisci pk',acleil before the section was natural; that they should act so indis- 
(ivi!<;tly, and in such bud taste, as to commit the task to one of their officials was 
ratlic!r uiuiccuuntuble. The paper referred to carried no weight, in consequence 
of tln^ source from which it enumated. 

“ It was possible for its compiler to throw his essay into such a proper and un- 
assmiiing shape as would cause the audience to forget his official character, and 
:ip|in‘ciii.le his zeal as a statist. But tliat he did not do. Science knows no par- 
tialities. When, tlievdhrc, a meeting of an Association devoted to her culture is 
I'luiiloyeil for the purpose of more or less directly servhig party, a wrong is done 
lie]% and her imcl her Iwmcst worshippers have grounds for feeling aggrieved. Mr. 
Kavaiiagh forgot his station, the place, and the object of the sitting, when he dis- 
cussed peculiar education in Ireland as if it were represented altogether in his own 
person as the vn<mthpiece of ‘ the Board.’ 

‘‘ We. do not feel disposed to occupy our columns with a rehearsal of the paper 
to which allusion ia here made. Its gist was the assertion tliat the National Board 
is iui all 1mt perfect institution — in its basis, in its baoks, teachers, organisation, 
registration, and inspection. Ireland (ejaculates the official) would become an 
island flowing with knowledge and virtue under its influence were children not 
taken from semool at too early an age to work in the field, and the Commissioners 
resiricled from adding to their costly model-farms other models of a similar tyjie, 
as iiiod(d-gavdens, tmde schools, ^c., and from establishing classical academies for 
llic pur[)ose of opening the beauties of ‘Juvenal’ to those whose priests veil from 
them the- saving utterances of Scripture. It is xMr. Kavanagh’s nope that a time 
will arvivo when the peasant sliall be forced to send his children to the National 
Sc.liodl instead tif the com ridge, and the Commissioners become master-cobblers 
jw well as pedagogues for the Queen’s Colleges. 

“ Have not the Commissioners already too many irons in the fire? Do they 
want fresh opportunities for jobbing? It would be satisfactory if they showed 
%vliv it is that their existing agTicultural establishments grow more expensive as 
pupils decline. This matter cleared up, they might with a better _grace ask for 
iKMv fimib and larger powers. Now wc say that very serious questions are raised 
by the chimerical proposal that the Board of National Education should beaIlowecl_ 
ti> m-lt still farther away than they have already done from their primary duty of 
insti'uctin«-thi;i>oor. Mr. Kavanagh boasts that 000,000 childreiy attend their 
schools. Are these thoroughly taught in reading, writing, ciphering, and the 
clenients of our mother tongue? Arc they indoctrinated with sentiuients of 
riwcrcuce for the Creator, with principles of honour, of independence, loyalty, 
I'csncct for social usages, and attachment to the laws ? We feel assured that the 
Commissioners have yet a vast work to do before they can lay claim to the credit 
of havino' provided the sons and daughtcis of the Irish peasantry with a morouglily 
<r(K)(l education. There is great reason to apprehend that this tlieiv duel, and 
rxn-liaps only proper sphere, has been considerably neglected for the sake of 
“ model” erections of very doubtful value. We have found the most extra- 
oriliiiarY ignonmee e.visting on very essential matters among numbers of children 
•illeuding National Schools; and our decided conviction is, that the general 
secular instruciiou afforded by the Board is not as solid as il ought to be. This 
was admitted, indeed, before the late Parliamentary Committee ; and tilings have 
iiotoviously retrograded since that investigation took place. 

“ 'We object to Mr, Kavanagli’s paper because he comes forward, not to speak of 
wh'itis beinw <lone for Irish education, but exclusively of \rhat ‘ the Board is 
duin"’ Is Sierc no instruction but that afforded by the Commissionei-s ? He 
noolnnoohs the efforts of the Church Educatiou Society, although it spends of the 
voluntary contributions of the people between 40,000 Z. and 30,000 a year on 
tlio educational, moral, and spiritual elevation of the people. Mr. Kavanagh, we 
rcT) 0 -it should have left the task of reviewing pojiular instruction in Ireland to a 
nerson not precluded by an official connexion with the scheme of one party from 
Jloina justice to the other great, party. An hnporriml; work is going forward m 
J rcliuid for the upraising of the people from ignorance and spiritual destitution, 
carried on by the faithful clergy of the Irish Church ; but it is not Mr. Kavanagh s 
intci'c-st to acknowledge how vast has been its success.” 
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(B.O. 11/9/57.) 

Sir, Office of National Education, 12 September 1857. 

The Commissiouers of National Education having learned that many persons 
believe, that a paper, lately read by .1. W. Kavanagh, esquire, one of the liead 
inspectoi-s, before the British Association, on the “ Rise, progress, and present 
prospects of Popular Education in Ireland,” was wiitten with the approbation 
of the Commissioiiei's, we have been directed to infonxi the pitblie, throiio-h 
the medium of your journal that, so far from the }3aper in question having 
been written with their authority, they would, had Mr. Kavanagh previously 
acquainted them with his intention, have at once prohibited him from addressing 
the association on the subject. 

We are further directed to observe, that so long ago as 1832, a circular was 
issued by tlie Commissioners in which it was ordered, “ That tJic inspectors and 
other officers of the Boarrl be informed, that they are not to |)ublisli any letter or 
document relating to its proceedings, or to any theological or political subject ; and 
that they are not to write any letter on the business of the Commissioners, unless 
to them, or by their directions.” 



To the Editor of 
“ Saunders’s News Letter, &c.,” 
Dame-street. 



We have, &c. 

(signed) Maurice Cross,^ , . 

^ ® ' j ji } oecretaries. 

James j 



Gentlemen, Rathgar, 17 September 1867. 

I BEG leave to inform the Commissioners, that I read with surprise, and with 
very deep pain, the advertisement with your names attached, in reference to the 
paper on “ The rise, progress, and piesent prospects of Popular Education in 
Ireland,” hitely read by me in the statistical and economic section of the British 
Association, which appeared in the “Saunders’s News Letter” of the 14tli 
instant. 

I distinctly understood from the remarks of the Lord Chancellor upon the 
subject on Friday last, tliat the consideration of that paper was to take place at a 
future meeting of the Board, and I was thus surprised to see the insertion of the 
advertisement, dated next day, as I had hoped to be able before the matter would 
come under consideration, to submit imj.ortant information upon the subject. 

In the advertisement, the reason assigned for its insertion is, tliat the tommis- 
sioners had learned that many persons believe tliat my paper was written with 
their approbation ; and if the source of information was reliable, and the number 
of persons under such belief so considerable as to require a public advertisement 
as only suitable mode of correcting their error, I should feel perfectly sathfied, 
however it might pain my feelings, that, the course adopted was unavoidable. I 
beg leave, however, to assure the Commissioners, that from none of the crowded 
audience who heard me read the paper, from none of the gentlemen who took, jjai-t 
in the discussion which followed its reading, fi'om none of the many hundreds of 
eminent persons from the three kingdoms who have spoken to me upon the subject, 
have I heal'd, even the slightest hint, that the Commissioners had any connexion 
whatever with the paper, its composition, or statements. “The Evening Packet” 
newspaper of the 6th instant, is the only instance that I know or have heard,* in 
which such an opinion is expressed. The opening of the paper shows most clearly 
my view of my position, that I was perfectly free, as any other im mber of the 
association, as to my right to read a paper or take part in discussions ; but the 
subject taken up being suggestive of some discussions of a nature upon which I 
conceived I was not free to enter, I announced the exclusion from my paper of 
all matter which might tend to any such discussion. I stated, “ In laying before 
the meeting this sketch, it will be alike my wash as my dufj* to avoid touching' upon 
any grounds which might lead to controversy unsuited to the broad and common 

platform 



• The “Daily Express” of the 16th, is subsequent to the insertion of the edvertisement. 
254. z 3 
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plurfonn ii]n»u -wliich we meet, aud confine myself within tliose limits of the 
<]iu'stiou which my official position imdcr the national system permits me to 
(liw.uss, and in which alone the economic aud statistical section of the British 
A*ssnciation can feel move immediately interested.” The strongest evidence that 
the iiiiention thus ex|U’es8cd was successfully caixied out in tiie [)apor, vvas the 
ahscucc of all discussion, other ihaa of a staiistical, social, and ge erd character, 
Coiisc(jm;ut on its readintr. 

I)i the udvertisoiueut tlie Commissioners also state that so far from the paper 
having been written with their authority, they would, had I previously acquainted 
theiii witli my intentions, at once have prohibited me from addressing the associa- 
tion on the subject. It appeal’s to be admitted, theu, that popular education is the 
su))ji'ct objected to, not the manner in which I treated it, nor the matter of my 
))aper u])oii it. T beg leave to remind you that one of my colleagues read an 
excellent [lanev in oitr Dublin Statistical Society, of which some of the Commis- 
sioner.s are Vice Presiiicnts, and several are members, upon the Statistics of Irish 
Etlucation, National and otherwise, especially in reference lo the census of 1851. 
'i'liis same .subject is a portion of my paper, as you may perceive, and the general 
object of my |>iiper is to briefly set forth tlie progress of popular education so far 
us it can l)c expressed by arranging general facts stateil ninnerically. As my col- 
league incurred no censure, so far as I have ever heard, and as no restriction beyond 
that suggested by individual prudence iias, to my knowledge, been ever placed 
upon tlie many oificei’s of the Boai’d, who are known to be members of scientific 
societies — I have the honour to belong to five — I could see no nccessUy for for- 
mally intimating beforehand to the Commissioners the precise part whicfi I meant 
to take in the proceeding's of the British Association . I beg leave to remind you that 
on the 17th ult., on the occasion of requesting leave of absence for a week from tlie 
27th ult., I intimated to you by letter that it was in order to afford me time to give 
iny nmlivided attention to the business of the meeting of the Britisli Association. 

I also beg to stale ihatmeeiingthe resident Commissioner by accident in the office 
on Saturday 22d ult., a conversation arose in reference to the British Association 
and to the reading of a paper by Dr. Clarke, and although at this time it was very 
o-ciu-riilly voportcil that I wns also to read a paper, no remark was made to me 
upon the subject, intimating any objection to suoli a course. When the proceed- 
irio's of the British Association opened, the names of at least six of the Commis- 
siiTiicrs ajipeaved amongst the list of members, and five of them I saw present in 
the .sections, aud 1 also .saw in attendance at the meetings ten of the Board’s 
ofHccrs from the several dejiartments of tlie institution. Duiing the meeting the 
Journals <»f the Association, and also tlie thi-ce daily newspapem, announced each 
Tnorning the papers to be read for that day, and on Monday, 31st ult., it was inti- 
mutwl that my pajjcr would be read the eighth of 11 set down for that day’s 
business in the section. Here was ample opportunity to intimate to me the exist- 
ence of miy rule* which would prevent me from reading such a paper ; or if such 
rule dii! not exist, of even questioning the expediency of the proceedings. Had 

any one of the Commissioners, ov even had either of the secretaries, one of 

v/hom I met at several places daring the week, raised such a question, 1 would 
have felt it my duty to at once abandon the intention of reading the paper; 

On Monday 31st the reading of the paper was put off, owing to protracted dis- 

cussion on a paper by Mr. C.'badwick, and I that day announced in the section 
timt it would come on next day, and to prevent misconception as to its nature I 
stated that it would be mainly statistical and social, and free from all special, 
pedagogic or tlicological views. Dr. Sullivan, Dr. Newell, Mr. Sheehy, aud other 
offictu’s of the Board wei-e present in the section during this announcement. That 
same day, and after making that announcement, I went to the Education Office 
oil business (near 4 o’clock), and was seen in tlie grounds by one of the Commis- 
sioiuTS. That night, in the Dublin Society, his Excellency the Loi-d_ Lieutenant 
iiKiuircd regarding the reading of ray paper next day ; and, unsolicited by me, 
his Excellency was pleased to imply tliat he would be present at the hour 

when 



* Thu circular of 1832 I never got. I was then a boy of 13 years of age and at school, nor have 
I over scon it or the terms quoted from it, until I rend the advertisement on Monday last 1 do not 
think mv nnper ia prohibited by it, but had I known of its terms, or been reminded of it by those who 
knew of it I would iowe felt it my duty to inquire if under it the reading of my paper, was improper. 
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when I expected it would be read The .Toiinials of the Association and tlie tliree 
daily papers announced on Tuesday morning that the paper would be read the 
fourth of 12 papers on that day. Here, again, there was ample time to iimmate 
any existing or apprelieiided objection to the rending of .the paper. Instead, 
several of the officers hurried to hear it — Mr. Cross from tlio office, hut he arrived 
late. Dr. Newell, head inspector, Mr. Slieehy, &c. &c., and although some of the 
Commissioners must l)ave been speaking to. them on. the subject, even after the 
readinu’ the paper, neitlier on that day nor on the next when I was in the office 
and schools and met the President Cominissioner, did I hear one word of objec- 
tion made to the paper, I may now advert to the newspapers’ rejDort, iuijierfect 
as it was, of wliat occurred in the Section after the reading of tlie Paper. The kind 
and remarkable words of his Excellency, so far as f kn'ow the only occasion ou 
which he spoke in any of the Sections, brought tears to my eyes, and over 23 years 
of my life before me, and I could tlien have little anticipated the clamours of “ Tlie 
Warder,” “Tlie Packet,” and “The Daily Express” would outweigh the undis- 
guised approbation of his Excellency the Earl of (Jarlisle, of Lord Monteairle, of 
Colonel Beamish, of Mr. Chadwick, of not only all who took part (save one who 
misapprehended my statement about the Queen’s Colleges) in the 8ubsei.)iHnt dis- 
cussion, but of not much under 1,000 leading men of the three kingdoms who 
hare since spoken to me, or wiitten to me upon the subject. 

I am sorry to be cojnpelled to express my firm conviction, a conviction frequently 
expressed for the past three years, by several other officers of the Board, that there 
is a connexion (thi-ough whom I am unable to prove), between the portion of the 
Dublin press, notoriously unfavourable to the national system, and to its sincere 
supporter, and some persons in the Board’s service. An examination of the files 
of some of these papers during tlic inquiry of 1864, in reference to Professor 
M‘Gauley’s case more recently, and the number of “The Daily Express” for the 
16th instant, can leave no doubt whatever as to the fact ; not only is this so, but 
so fai- back us the 7th iusraut I was warned by a kind and influential friend, 
£md since by others, that both ofiicially and through tlie .press this combined and 
simultaneous attack would be made upon me, because of the success that had 
attained to my paper, and the attention which bad been shown to me in the British 
Association and elsewhere, 

My character I shall defend as I would my life ; my long and faithful 
services to the national system, and to my country, give me some claim to con- 
sideration ; and feeling that in this, and in a few other cases recently, a different 
conclusion would be urri\’ed at if full time and fair upjjortunit)’ vvere affbi-ded to 
me^ to have tlie merits of the questions amply and clearly stated, and discussed by 
a full Board, with time to devote to them, I appeal to the Commissioners for 
such trial. I have the fullest confidence iu their justice, aud the deepest i-esiiect 
for their wisdom ; and with sucli feelings, the growth of my whole life, I cannot 
believe that if this statement had been called for, and considered by them, the 
advertisement, _ so painful to rae, and joyful to the enemies of the Commission, 
aud of the national system, would ha\-e fietm inserted in the public papers. ’ 

I have, &c. 

(signed) James W. Kcioanaqh, 

The Secretaries, Education Office. Head lusjiector National .Schools. 



^_(B. 0.25/9/57.) 

• Education Office, 26 September 1857. 

loUR letter of tlie 17th instant having been laid before the Board, we are to 
inform you that the Commissioners of National Education do not deem it neces- 
sary at present to make any comments thereon, except with 1 eference to the 
following passage, which their particular attention has been called to. 



“ I am sorry to 
quently expressed 
that there is a 
the portion of the 
and to its sincere s 
nation of the files 
to-Professor M‘G 

- ••^54. 
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foi‘ tUa Kitli instfmt, can leave no doubt whatever as to the fact. Not only is this 
so, but so far back as tlie 7th instant, I was warned by a kind and influential 
friend, and since by others, that both officially and throuuh the press, this com- 
bined aud simultaneous attack would be made upon me, because of the success 
that had attended my paper, and the attention which had been shown to me in 
the lJ)-itish Association and elsewhere.” 

As regards this very serious charge against some of the officers of tiiis 
establishment., the Commissioners call on you to say if you can produce any proof 
wliatsoo\'(5r in support of this chai-ge. 

We are, &c. 

(signed) Mau7-ice Cross, 

James Kell^, 




Sir, Education Office, 5 October 1857. 

Refui: liiNG to our letter of tlie 26th ult. with respect to the charge made by you 
against some of the officers of this establishment, we are to request that you will 
furnish, not later than Thursday next the 8th instant, any proof you have to offer 
in support of your charge. 

We are, &c. 

(signed) M. Cross ,'] « ^ . 

j. My, 

.1. W. Kavanagh, Esq. 



Gentlemen, Rathgar, 6 October 1857. 

In rcj>ly to your letter received this morning in reference to the statement con- 
tained in iny communication of the 26th ult., I beg leave to inform you that it 
would lu! quite out of my power to furnish any letter of evidence respecting the 
matter by ''J''imrsclay next, the 8th instant, as you require. You are aware of my 
engao-ement for last week, and since my return I have not been in town to refer 
to the files of newspapers for facts and statements in support of my opinions, and 
to-morrow being a holiday, I could not have the matter ready as you desire. 

I shill! lose no time in preparing a statement, and it is likely I may be able to 
submit it by the 1 6th instant. _ 

I remain. See. 

(signed) James IV. Kavanagh. 

The SecrH.a.vies, Education Board. 



Education Office, 20 October 1857. 

Kp'fehuing to your letter of the 6th instant, mentioning that you expected to 
])c able to show by the 15th the connexion existing between some officers of this 
ostablishmonf and the press, we are to request that as tliis information has not 
been received up to the present date, you will_ infom us if you can furnish ithy 
Tliui-sday next the 22d instant, so as to submit it to the Board on the iollowing 



Friday. 



,1. W. Kavanagh, Esq. 



We are, &c. 
(signed) Cross,' 

J. Kelly, . 



Secretaries. 



Cionlkmcn, Bailieborough, 21 October 1857. 

In icplv lo your letter of the 20th instant, m reference to my statement that 
then- iias 'bceii a connexion between some partie.s in the Board’s serace and a 
certain j)ort.ion of the Dublin newspaper press, I beg to inform you that 
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last tveek I was in daily expectation, pending ooixespondence with Mr. Adair, of 
coming here on duty, Li on this account I did not enter upon that question or 
collect eTidence relating to it. All this week I shall be busily engaged closing 
my duties for this year in tliis district, and on iny return I shall lose no tune m 
prepariii"- an answer to your letter. I cannot, owing to the nature ot the case, 
name any precise day when it may be ready ; but I beg to assure you that tlie 
matter will not be delayed by me. 

I remain, &c. 

(signed) James W. Kavanagh. 

The Secretaries, Education Office, 

Dublin. 



Sir, Education Office, 31 October 1857. 

We are to remind you of our communication of the 20th instant, regarding 
the statement made by you that there existed a connexion between some of the 
officers of this establi^raeut and the public press. 

As the committee appointed for inquiring into several matters relating to you 
are to assemble for the purpose on some day before the latter end of next week, 
we are to direct that you furnish any evidence you may have to offer in support 
of your statement without further delay. 

We are, &c. 

(signed) 

J. W. Kavanagh, Esq. 



Gentlemen, Rathgar, 5 November 1857. 

In my letter of September I7th, respecting the paper lately read by me before 
the British Association, I stated, “ I am sorry to be compelled to express my firm 
conviction, a conviction frequently expressed for the past three years by several 
other officers of the Board, that there is a connexion, through whom I am unable 
to prove, between the portion of the Dublin press notoriously unfavourable to the 
National system, and to its sincere supporters, and some persons in the Board’s 
service,” and I am called upon to furnish any evidence in support of this 
assertion. 

“The Dublin Monitor” newspaper, edited by Mr. Durham Dunlop, was at 
first favourable to the Board and to its administration, and contained very many 
leading articles upon the National system. The editor was the intimate private 
friend and social companion of Professors Sullivan and M'Gawley, and of Mr. 
Cross. It will not be denied by any of these parties that when .Mr. Dunlop 
changed his tactics, and published a pamplilet containing most severe strictures 
upon the working of the system, a large portion of the adverse information was 
obtained through the private intercourse with these officers. I am far from im- 
puting to them any hostile motive in imparting this information, which I should 
rather believe was obtained where and when it was not expected to be used as it 
came to be ; .but I have reason to know that Mr. Dunlop, now editor of the 
“ Belfest Mercury,” and who has lately written most severely gainst the Board in 
reference to Professor M'Gawley, continued on terms of social intercourse with one 
of the parties mentioned. 

1 heard from many persons, that on the occasion, some few years since, of an 
impleasant discussion between some of the staff in the Inspection Office, which 
led to serious consequences, the occurrence was communicated by some of the 
same staff to the “ Christian Examiner,” notoriously hostile to the National system, 
and thereupon it charged the Board with abetting ribbonism. 

Dming the discussions at the Board in 1862-5S, in reference to the question 
of the regions books, it was an ordinary topic of remark and surprise, that not 
merely were some of the Dublin press kept, au courant, informed of the discus- 
sion, 6ut even that circumstances occurring at the meetings of the Board were 
sometimes in the papers of next morning 
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riie last article in tlie Evening Packet” newspaper (September loth 1857 ) 
upon the W'Gawley controversy, he added, “The Irish Star Chamber,” beai-s 
iiiTcnml evidence that some of its statements and many of its comments were 
supplied by officers oftlie Board, either directly or indirectly. 

'riio portion of the question which immediately applies to myself is tlie news- 
j)ii])er_coumients upon me, and the paper read by me at the meeting of the British 
Assocuitnm. 71ie “Daily Express” of the 4th September contains a leading 
artudc! upon tliat paper, and in the same number large extracts from its mutteit 
Tliiit Jminial icsmnes the subject in a leader of the 16th Scptfmber, and which 
bears the clearest evidence upon every portion of it that it was either actually 
wi'ittcu, wliicli^ I firmly believe, by an officer of the Board, or, at least, that the 
main facts of it were supplied from parties in the service. In town and country 
no person who has spoken to me upon the subject entertains any doubt upon the 
niatt<!V as to the materials of the article having been supplied from oHicinl sources. 
\Vhat had tlie advertisement, as to my arithmetic, to do with the professed topic 
of l;lie pa]JCT read by me befm-e the liritish Association ? What do Mr. Goclkin 
ami Mr. J.hibinson know of tny private history? Where did they ascertain that 
J had been a pupil in a school of Lady Diver’s? How, or by what law of chance 
did the two topics, the jiaper and the advertisement, which had been before the 
Board ou the Friday pi-evious, meet in the same article in the Wednesday number 
of tlic “Express”? In the whole history of the newspaper controversy upon 
national education there is no parallel for the allusion that “ I iiad the Board in 
iny ])u<:ket,” &c., in reference to my ainthmetic, in the face of the fact that several 
have made large sums by the sale of their books through tlie schools, and through 
tlieir official position, and I not a shilling. So clear and conclusive was the evi- 
dence that the article in question had been either written or suggested by official 
parties, that on iis appeamuce persons in high position at oace declared their 
conviction to that eHecr, and even to the extent that tlie very phraseology used 
th<! day jirevious in Marlboro’-sireet was woven into the article. There is nothing 
the proof of whicli is indirect am! resting on internal and circumstantial evidence, 
that T iKilicvo more firmly than that the article in the “Express” of the 16th 
September wa.s written hy some party in the Board’s service, and this belief is 
shared in by every one not connected with as well as under the Board, to whom 
I liave spoken upon the matter. It is not necessary for me to travel beyond what 
I have stated, or I could supply material facts in susientation of, the connexion 
adverted to, especially a.s to the “ Daily Express.” 

I remain, &c. 

The Secretaries, Education Office. (signed) James IV. Kavanagh. 



P. 6’.— I request tliat the number oftlie “ Daily Express” for the 16th Sep- 
tember be laid before the Board. 



J. W. K. 



Education Office, Training Department, 
Gentlemen, 13 November 1857. 

Having heard tliat Mr. Kavanagh has said or insinuated that I have been mixed 
up in some way with the attacks made upon the Board by Mr. Dunlop, of the 
“ Belfast Mercury.” I, beg to say that I have not written a line to that gentleman 
on any subject for the last 15 years; and that since the time he attacked the 
National system of education, and ridiculed the programme and lectures of the 
professors, I have never held “ social”, nor in fact any intercourse with him. I am 
quite aware that he entertains friendly feelings towards myself personally, and 
I liave now no other feelings towards him ; and I do, and would speak to him if 
I met him, but this is all. With regard to the articles refen-ed to, I never saw 
them till they were shown me in Mr. Cross’s office, and I at the time strongly 
condemned them, and still do condemn them. 

It seems Mr. Kavanagh requires me to give proofs of the charge or statement 
which I made regarding him in Mr. Sheeliy’s case ; I will not, either directly or 
indirectly enter into a controversy with him ; but if it be thought necessary, he 

may 
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may be refen*ed in addition to what is stated in my letters of the 2d and 3d instant, 
to my and Mr. Rintoul’s letters in April last, and also to his own letter to ihe 
Board on the defeat of the training establishment, and his piX)]josed remedies. 

I am See. 

The Secretary, &c. &c. (signed) Jiobt. Sullivan. 

X^oie . — The coiitinnation of this case will be found in a Retiirn to an Order 
of the House of rommons, dated 1 July 1858. {Mr. Henry Herbert). 



No. 1 . (K.) 

Correspondence between the Commissioners of National Education. Ireland, 
and Mr. James IV. Kavanagh (late Head Inspector of National Schools), 
and with the Rev. R. Saclicir, d. d., relative to the Conduct of Mr. Kavana^k, 
when inspecting the Porterstown and the Pheenix Pai k National Schools. 
From the 21 st Septembtir to the 24th November 1857. 

Gentlemen, Castlehnock, 21 September 1857. 

Peuh.^ps you will be good enough to inform me, doe.s your Board require that 
managers of National Schools shall enter reports of their visits in the rejiort 
book fi>r the inspection of your inspector } 

1 am led to make this inquiry in consequence of a verbal message left for me 
with the mistress of both my schools by Mr. Kavanagh on the occasion of his late 
inspec ion, that he would tliank me to do so in future. 

I have been under the impression that the inspectors should submit their 
reports to the managers, and not the managers to the inspeclore. I know that 
in my own case it would have been more satisfactory to me if Mr. Kavanagh had 
entered in the report book anything he had to say, or con-esponded with me 
upon the subject, than that lie should leave verbaf messages of an unpleasant 
nature with the teacher, and give me no other information respecting his visit 
than from what 1 can gather from them. 

Their report, however, is so very unfavourable, that although it is peculiarly 
painful to me to make complaints, particukrly against a person who, I am 
delighted to perceive, has raised liimself from a pupil to be a head inspector, 
capable of addressing the British Association, I do not consider I would be dis- 
charging my duty if I did not take some further notice of his visit than I have 
done in making above inquiry. I take leave, tlicrefi're, to add, that I object 
to his visiiing ray schools at u few minutes before die time of closing, and detain- 
ing the children and teachers for an hour after. 

I also strongly object to his remarking witiiin the hearing of the children, that 
some of ihem were too young to read the Scriptures, and particularly to his cali- 
itig upon the children to parse that sacred word “ God,” or any sentence written 
upon the board iu italics to indicate that it is an extract from Sciipture. 

I also think that the inspectors should agree amongst themselves as to how the 
rolls should be kept. 

Because my teacher kept them as the district inspector directed, Mr. Kavanagh 
was hio-hly displeased, ordered them to get new books, and, in the only hour they 
have for rest and recreation, to write liiem all out again (a work of no incon- 
siderable labour), charged them at their peril not to disobey him, and expressed 
himself in sucli angry terms that tlie teachers in both schools gave vent to their 
feelings in tears, as did also the children ; and the teacher of one school was so 
overcome by the violence of his manner, that she was forced to leave the room. 
His demeanour, in fact, botlx to children and teachers, Ctiused such a panic that 
his visit was worse than useless. 

To leave a verbal message for my curate, who is not favourably disposed towards 
National Schools, that he must attend more regularly, and enter his observations 
for his inspection at every visit, appears to me, to say the least of it, to be indis- 
creet ; and to make every exertion- sbrnt of actual, force to enter the private apart- 
ment of a youthful female teacher in the absence of anyone but herself, seems to 
254. A A 2 me 



Printed image digitised by the University of Southampton Library Digitisation Unit 




COREESPONDENCE, &c. RELATING TO 



mo a strange proceeding on the part of a head inspector of the Board of National 
Education. 

As my schools are three miles distant from each other, and the teachers un- 
acquainted with each other, I cannot question the truth of their reports, which 
agree and are corroborated by the children. 

It would have been more satisfactory to me, however, if he had entered on tlie 
report book the result of his inspection, and I shall be glad to hear that instruc- 
tions to that effect have been given by your Board. 

I remain, &c. 

(signed) R. Sadleir, d. n., 

Manager of the 

Pheenix Park and Porterstown Schools. 

• The Secretaries of the 

National Board of Education. 



(B.O. 11/9/57.) 

School struck off. 



Porterstown National School, County Dublin, Roll No. 6003. 

Office of National Education, Dublin, 
Sir, 23 September 1857. 

The Commissioners of National Education have removed the above school from 
the roll of National Schools, and have cancelled tlieir grants thereto from 3lst 
December next, the school having failed to secure an attendance sufficient to war- 
rant further continuance of aid. 

We are, &c, 

(signed) Maurice Cross, 

James Kelly, 

.1. W. Kavanagh, Esq., Head Inspector. 



Secretaries. 



(B.O. 11/9/57.) 

Porterstown School, County Dublin. 

Office of National Education, 

gjj. 25 September 1857. 

The Commissionei’s of National Education have removed tlie name of the above 
sclioollVom tlie roll of National Schools, and have cancelled their grants thereto 
from the 30 th December 1857, the school having failed to secure such attendance 
as would warrant the continuance of aid. 

We are, &c. 

(signed) Maurice Cross,] ^ • 

Kev. Dr. Sadleir, Castleknock. 



gj,, ^ ^ ^ Education Office, 26 September 1857. 

The Commissioners of National Education having had before them a letter of 
the 21 St instant from the Rev. Dr. Sadleir, of which the enclosed is a copy they 
direct that you will furnish to this office not later than Thursday next the 1st 
m-oximo in order that it may be laid before the Board on the following Friday, a 
Sciu- and explicit explanation on every point referred to m Dr. Sadleir s letter. 

We are, &c. 

(signed) Man, ice Cross,-} 



J. W. Kavanagh, Esq. 
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Gentlemen Rathgar, 27 September 1857- 

As my time will be wholly occupied with other duty in Trim, until next 
Saturday, I am obliged to reply to the Rev. Dr. Sadleir’s letter to-day. 

1 . JSntri/ of Rgv. Br. Sadleirs and of his Curates Visits in Report Boohs . — 
It is my duty to examiiie the visitors’ entries, and to inquire into the extent of 
local superintendence exercised over the schools. I did so in both Dr. Sadleir’s 
schools, and learned that he visited seldom, but that his curate visited Porters- 
town, National School, about once a month ; and I requested politely, it is not 
denied, that the teachers would call their and all other visitors’ attention, to 
the printed instruction (No. 12, page 9, in Report Book) as to the entry of 
their names, date of visit, and numbers found present. Numbers of distin- 
guished persons have visited Phceni.x Park National School, and have recorded 
same in Report Book. 

2. Submitting my Reports to Managers.— \ am not bound to do so. 

3. Hours of Inspection. — Porterstown National School. On the 11th August 
I went out to inspect St. Bridget’s National School, Castleknock, and on arriving 
there I found it closed ; but 1 remained some time, examining the house and 
premises. Not wishing to lose my day, I inquired the way to Clonsilla National 
Schools, and proceeded there ; but on my arrival I found these closed also, and, 
as I was informed, all the schools of the parish, owing to the visitation that day, 
in Blanchardstown chapel, by the Roman-catholic archbishop. 

I met Porterstown school, and so little did I know of its situation that I 
passed it (the inscription was quite hid by rose trees) ; and finding on inquiry 
that it was a National School, I returned and entered it at half-past one o’clock, 
and remained in it till half-past four o’clock. But when it struck three, the 
mistress reminded me of the hour, and I soon closed the examination of the 
twelve children (aged C A years), and had them sent home. I after proceeded 
with the examination of the accounts, &c., and as the teaclier lives in the school- 
house, no inconvenience arose to her from the delay. 

.4s to Phcenix Park National School. — I visited there 30th April, and 
examined from nine o’clock to a quarter past twelve o’clock ; 28th May, from 
a quarter before two to six o’clock (with Mr. Coyle), and visited merely, just as 
pupils were being sent home, 18th June; the time for closing the schools is 
twenty minutes past three o’clock. At my first visit Tfound the accounts of the 
school in a shamefully neglected state ; rarely have I ever met any so extremely 
neglected. That day I bad to go to Naas Male National School (see my 
journal), and I pointed out to the teachens the necessity for having these serious 
defects remedied when I would visit to complete my inspection. On visiting on 
28th May (1 had been off in Mayo and in the north meantime), I met Mr. Coyle 
in the school, and the state of the accounts in it had been a subject of serious 
conversation with us after my first visit. "We examined the pupils till the hour 
of closing, when we directed all the pupils to be sent home, with the exception 
of the senior classes (1 1 girls), and these we detained for about half or three 
quarters of an hour longer. The teacher. Miss Reynolds then told us that as the 
hour for going to her private tuition was past, she had no objection to remain. 
I then, with Mr. Coyle, went over the rolls, report book, and register with her ; 
pointed out to her the irregular and negligent manner in which they were kept, 
notwithstanding the instruction given to her at my previous •\isit ; and, on the 
interference of Mr. Co5de, again gave her a last trial, to put them in order by 
next visit. ’ Again, 1 8th June (after visiting Chapelizod Schools), I drove to the 
Phmnix Park School, just as the children were leaving, and did not detain or 
stop them, as I merely wanted to ascertain had Miss Reynolds put the accounts 
in order. I found that she liad taken steps to do so, but she again failed to 
carry out our instructions, whereupon I gave her an order to get new books at 
the depot, that she might put her accounts in proper order. Miss Reynolds lives 
in the schoolhouse, with her mother and sisters. 

4. Reading the Scriptures ; nameof” God." — On inquiring in both schools as 
to thetime,&c., for religious instruction, I asked the Protestant teachers whether 
in the case of children too young to read the Scriptures, the Scriptures were 
read to them. Average age of the 60 children, in both schools, 8‘3 years, of 
whom 23 were in first book, and of the rest only 23 could attempt to read 
254* A A 3 second 
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to Dr Sa, k i ,k ^ ’’“a I yidd 

II -,1 fi OV 1 1 to that or any other sacred name, I do not think 

1 oHo' ^ "'“'lid make me exclude it from the rules, indections, and ™m- 
c r rll to which It must be subjected in order to speak or®^vrite 

“ i s^' ot'ofX f ‘ ““ cT'?" Sadi* woSld not sS 

•ir . ■, i v ext rm^. fi 1'™“'. He is mistaken when he states that there 

™,w 4 ftlro i/- ? ‘ Sotiptures m the Board’s reading tablets, and also in 

w r ro^tl^r^s hooause any poruon of the tablets is from the Scripture the 
woKifs ot the passage are printed in- italics. ‘ 

**''* '“"POotors of bis schools are quite 
t™n d O ?T® ^ ™dit the teacher of Porters- 

d k 4 “ “‘“‘“S ‘hot Mf- Coylo desired her or 

pill iitted her not to strike off the names of children who had been absent for 
tnivU'f'U consecutive weeks. 

Ill Portfi’stowii there were only 18 names upon the roll, but there were 28 
npon U.e register. It is unnecessary to detail the neglect in the accounts- 
tii.y cmild scarcely he worse kept, and by a trained teacher, with only eighteen 
scliolars, an average attendance of only II J pupils, and no school kept on 
toalurchiy. In hkn nuuiuer in the Pheenix Park school, with a trained teacher 
{ind an assistant to an average of 51 pupils, the accounts were shamefullv 
iicglccU'd ; and m both instances the teachers, in having their neglect pointed 
out, aud the; unsatisfactory apologies for it refuted, they whimpered and appeared 
concerned, JViiss Reynolds retiring to her own room to her family for some time. 
Mr. C.()yk.- was iiresent, and he can bear witness that throughout I have been 
luost kind, genth' and considerate to Miss Reynolds. It evinces little experience 
mdi'ed, of females or cliiklren to infer violence of manner as the cause of a tear! 
11 h‘ pupils ci-ying, and the alleged panic in the schools, are simply unfounded 
stat<;nients. 



(>. for Hr. Sadhiv\s fifroie.— This statement is quite incorrect 

beyond the fa(;t that I called teacher's attention in Porterstown to the instruct 
tioii.s in report book as to the entry of visitors’ names, &c. 

7. Kxcrth'n to mlcr the Private rlpurtmcnl of a Teacher. — I am at a loss to know 
to what can this refer. It cannot refer to Phmnix Park School, as teacher’s 
mother and sisters were in their apartments during my visit, and I occupied 
tlmir parlour (teacher being absent in Dublin) whilst the’ school-room was being 
swept, out from 9 to 9i o'clock, a. m., when I first visited. In Porterstown the 
first floor contains two school-rooms, and in one of which there is a stair. As is 
my <luj.y, I asked the use of the second floor, and teacher told me that she 
lived there with her mother. Beyond this there is not a particle of truth in 
the statement made. I never set my foot on the stah*s, much less went near 
any of the apartments, and, so far as I know to the contrary, the floor in 
question may be u.-^ed for any conceivable purpose, and may have two or 
twenty a))artinents. From the dismissal of the pupils to the close of my in- 
speotiou thei’e was not a being in cither of the school-rooms but the teacher and 
myself. 

8. Leaving my Report in the Report Book.— I left the usual entry and that 
alone required by my instructions. 

1 have gone now through every point in the letter of Dr. Sadleir, and I regret 
to see such a communication from him. I called on him, as did Mr. Coyle 
also, last s[>ring, and we proposed to organise aud improve his schools : at least 
Pheenix Park, but he declined our offer. 

Portei*stown enjoyed a grant for a long period without just claim of average ; 
and even now, when it is struck off, he is to have a salary continued for months 
{ifter, although older schools, with higher average, have not the like favour 
extended to them when struck off. Not merely the Commissioners but the 
officers have evinced every desire to co-operate with him ; and one of them, at 
least, has never merited at his hands the communication which, from its gene- 
rally unfounded statements, he must, as a gentleman and a clergyman, regret 
having forwarded. 



I am, &c. 

The Secretaries. (signed) James TV. Kavamgh. 

Education Office, Dublin. 
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Phcenix Park aod Porterstowa National Schools. 



Oilice of National Education, 

Six*, ii October 1857- 

We have had the honour of laying before the Coiiiinissioners of National 
Education your letter of the 2Bt uU., xvlio refexTcd it to Mr. Kavauagh for 
explanation. 

W'e now enclose a copy of his reply, and shall feci obliged by your trans- 
mitting’ to us any obsei'vation on that document which you may deem necessary 
to make, before Thursday next, so that they may be in time for Friday’s 
Boai'd. 



Rev. R. Sadleir, d. d., 
Castleknock. 



We have, &c. 

(signed) Maurice Cross,} 
Jawes Kelly,' j 



Castleknock, 5 October 1867. 

Gentlemen, Monday Morning. 

I HAVE received your letter, dated Saturday the 3d, enclosing a copy of Mr. 
Kavanagh's reply to my foi-mer communication, and requesting me to transmit 
to you any observations on that document which I may’ deem necessary to 
make. 

In reply, I beg leave to state that I have only two remarks to malce relative 
to it ; one is, that I must decline appearing as the prosecutor of, or even as a 
witness against Mr. Kavanagh. 

I know nothing of that geixtleman but what I have read in the public journals 
respecting his having advanced himself by own talents, and what I heai’d from 
the teachers of the Phcenix Park and Porterstown National Schools touching 
his late inspection. 

From the former, I am greatly prejudiced in his fa^’our, and therefore it was 
with considerable unwillingness and peculiar pain that I reported the latter to 
you. 

Your Board, 1 should think, can know little of the real qualifications of their 
inspectors, unless the managers of schools report to you the mode in which the 
inspections are conducted, you have a right to expect that liiey will do so, if 
they consider it is conducted in a manner prejudicial to the interests of national 
education, and I think it would be a sad dereliction of duty on the part of a 
manager to withhold such information from you. 

It was under this impression that I discharged what I felt to be a painful but 
imperative duty ixi reporting to you what the teachers reported to me. 

Having done so, 1 do not consider it necessary to proceed further. The 
report is not mine, but theirs ; and if it is questioned it is easy to examine the 
teachers, to ascertain its truth, if it turns out untrue or exaggerated, I shall 
rejoice on Mr. Kavanagh’s account, although I shall deplore the teachers’ want 
of veracity’. All 1 can say upon the subject is, that I took down their reports 
in writing at the time, that I questioned them a few day’s afterwards, to be sure 
that I had not misrepre.®ented their statements, that the reports relative to the 
extreme violence of his manner, &c. coxTesponded with each other, and that 
they never made an unfavoxxrable report of an inspector before. 

The only other obseiwation which I think is necessary to make is this : it 
would appear from the last clause of his letter that the continuance of the 
grant to Porterstown was a personal favour to myself ; and from its discontinu- 
ance bang decided on the day my letter was read before the Board, it would 
seem that that act was meant as a retaliation for my having written such a 
letter. 

Whether it was so intended or not, I can only say that I cannot accept it as 
such, and for this reason : I have incurred the greatest odium from my Pro- 
testant parishioners for having ever placed that school in connexion with the 
National Board, consequently 1 could not get a penny towards its support, 
except a few pounds firom two individuals. A sense of duty, however, made me 
cheerfully bear the burthen of supporting that school, and enduring the hos- 
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tility of my flock, to secure for the children of all denominations in my palish 
unit('(l education, with separate religious instruction. As, however, the Roman- 
catholic parents have of late allowed themselves to be persuaded not to accept 
education of any kind in that school from a Protestant, though I also employed 
and paid, out of my own pocket, a Roman-catholic assistant (a deputation from 
tint Roman-catholic clergy and laity of the parish avowed to me their intention 
to persuade them, unless I consented to dismiss the Protestant teacher, with 
wh()in they acknowledged they had no other fault;. I see no necessity for pro- 
vokiug the displeasure of my flock any longer ; and though I w ould not remove 
the sdiool from under the Board, lest it should be supposed that I had ceased 
to he a friend to the cause of National Education, though assurances of their 
favour, and tempting offers of liberal support were held out to me, still I must 
confess that I rejoice that the Boai’d has, by their own act, removed the apple 
of discord ; and the long list of subscriptions to my new school, which now lies 
before me, and which is more than amply sufficient to support it, completely 
reconciles me to the change. 

Tliankiug the Board for their kindness to the mistress of Porterstown School 
in giving her three months’ notice of their intention to discontinue her salary, 
which was the only favour I ever meant to ask, 



To Maurice Cross, Esq.' 
James Kelly, Esq. 



I am, &c., 

(signed) Ralph Sadleir, d.d., 

Sub-Dean of St. Pafrick’s, and Prebendary 
of Castleknock. 

•Secretaries. 



{Gl437j57.) 

Office of National Education. 

Sir, 5 October 185/. 

We are to acknowledge the receipt of your letter of this day, which we shall 
la}' before the Commissioners of National Education. 

With reference to your observations as to the striking off of the Porterstown 
Female School, we beg to say that the Board’s order for withdrawing the grant 
of salaiy, &c. is dated the 11th September, but in the ordinary course of 
business was not communicated to you until the 25th, the day on which your 
letter respecting Mr. Kavanagh was laid before the Boai’d ; a coincidence which 
was imrely accidental. 

We have, &c. 

(signed) Maurice Cross,^ c ^ • 

James Kelly, j^ecretanes. 

The Rev. R. Sadleir, d.d., 

&c. &c. &c. 

Castleknock. 



Gentlemen, Castleknock, 6 October 185/. 

I HAVE received your letter of yesterday, informing me that the discon- 
timiance of the salary to Porterstown school was not decided on the day my 
complaint of Mr. Kavanagh was read, although the date on which I received 
the announcement might lead me to suppose that it was ; and that, conse- 
quently, it could not have been intended as a retaliation for my having made 
the complaint. 

I beg to say in reply that that explanation is satisfactory to me, and that I 
am glad to perceive tliat Mr. Kavanagh had not as much to do with the con- 
tinuance or discontinuance of the salary, as his letter led me to suppose he 
had. 

It has occurred to me since my last letter that, instead of confronting the 
teachers with Mr. Kavanagh, as 1 proposed, which might expose them here- 
fifter to persecution, the fear of which might intimidate them to conceal the 
truth, tiie truth might be elicited as well by my producing my notes of their 
evidence, given to me in the school-room, and signed by themselves in presence 
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of each other. Tliese. it is true they asked me, and I promised not to pro- 

'^'^BuHf'vourtord considers it necessary and sufficient to see them, instead 
of the teachers, I, of course, shall not hesitate to produce them. _ 

'it has also occurred to me that the long interval between Mr.^ Ivavanagli s 
visits and my report of them to the Board, requires some explanation. 

I therefore beg leave to explain that it arose from several causes, the i>mi' 
dual of which was extreme reluctance on my part to get any one, particularly 
a person who had elevated himself so much as Mr. Kavanagh had by lus own 

exertions, into ti-ouble. , ^ . i i. i. i.i t»i 

Besides, it was not until some time after I beard of Ins conduct at the PiiCEUix 
Park School that I learned from Mr. Cook, my curate, that he had act(^d 
improperly at Porterstown too, and left what he considered a most impertinent 

message there for him. , , r 

The pressing duties of an extensive parish caused some time to elapse before 
I could visit that school to inquire into his conduct there ; the vacation, mj”- 
own absence in the country, and the belief that the Board did not meet at that 
season of the year, caused a further delay. 

As soon however as I thought it likely that tlie Board had resumed its 
sitting's, and that 1 found a leisure houi-, I found it necessary to ask the ques- 
tion Did the Boai-d expect me to enter my name in the visitor’s book at 
eveiT ■'■Isit ? ” so, the question forced itself upon 

me, ‘‘ Is it not a shameful dereliction of duty to leave the Board in ignorance 
of Mr. Kavanagh’s highly improper conduct V” how can I expect the teachers 
to discharge their duties cheerfully if they are to be again exposed to such 
bullying, before all the children ; and how ean education be carried on, and 
proper discipline be observed in the schools, if inspectors are allowed to con- 
duct themselves in this way ? , , j 

The answer that my conscience gave was, that “ it was my bounden clutj' to 
report to the Board what the teachers had reported to me.” 

Ousting that this explanation of the delay may be deemed satisfactory. 

I remain, &c. 

To the Secretaries of the (signed) Ji. Sadkif, d.d. 

National Board of Education. 



(6437/57, 6477/07-— B. O. 16/10/57.) 

Porterstown and Pheenix Park Schools. 

Office of National Education, 

2/ October 1857- 

Having laid before the Commissioners of National Education your letters 
of tlie 5th and 6th instant, they direct us to request you will have the good- 
ness to ti-ansmit to us, for the information of the Board, the statements of the 
teachers of the above schools respecting Blr. Kavanagh’s conduct, as taken in 
writing by you and signed by them. 

\\e have, &c. 

Tlie Rev. Dr. Sadleir, (signed) 

• &c. &c. 5cc. James Kelly, J 

Castleknock. 



St.itemext of TE.1CHEBS, Called for by Letter to Eqv. Dr. Sndldr, dated 
2/ October 1857- 



Porterstown School. 

Mb. Kavanagh visited this school on the 1 1th August. He came at 10 
minutes before three o'clock, and remained till half-past four o’clock, when the 
carman said he would wait no longer. The children usually leave the school at 
a quarter before three ; he kept them till four o’clock, and remained alone with 
me till half-past four o’clock. 
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He, (‘xaymiecl <a class m very i-ough, angry way, and would not give the 
^ ra^ich frightened; some of them 

M (' 1 ^ answered as well as they would answer to me and to 



rio. askc(l ‘ Did they read the Testament ? ” and when I told him “ They 
(iKl, he smd, “ Ihere was no child there tit to reatl the Testament he said 
so in their hearing. Those he examined read very well; some of them are 
12 years of age. 

Ho told me to ‘‘ tell Dr. Sadleii* and Mr. Cooke to visit the school more fre- 
quently ami regulavl)-, and to enter their report.” I told him. Dr. Sadleir 
visited as often as he could, and that Mr. Coolie came nearly every week in 
place of Dr. Sadleir, who lives two miles away. 

Ho was very rough in his manner to me ; he asked several times, could he 
go up stairs, and seemed most pressing to do so. He frequently went out of 
tlie school-room to the foot of the stairs, as if to go up, though I told him it 
was my own private room. 

When he found fault with anything, he would not listen to any explanation 
from me^ Me was very angry about the class rolls, which were kept correctly, 
as Mr. Coyle's reports testify, except that the ages were not mentioned. He 
was also very angry about the boaa*d outside, and said “ he supposed I planted 
the tree to cover it.” I said it was planted before my time. (She could not cut 
it without mounting on a ladder, and she had none.) 

I have read the above, and it is true. 



(signed) Jane Sophia Briarly. 



M hen I returned to the school from town, shoi'tl}'^ after Mr. Kavanagh had 
left, ray daughter appeared greatly excited, and when I inquired the cause, she 
told me that ]\lr. Kavanagh had been there, and was so rude and rough in his 
manner, that she had been cx’ying all the day. 

(signed) Catherine Briarlp. 



PH02N1X Park School, 

Mr. Kavanagi-i came one day, at 8 o’clock a.m. ; the school opens at half- 
past 10. On another day he came just as the children were going away. 

lie asked the children, on one occasion, to parse the word “ God,” &e. ; the 
cliildren were so terrified at his manner, and at being asked to parse such a 
sentence, they would not answer, though they were able to do so. 

His manner to the mistress and assistant was most rude, correcting them 
frequently before all the children for their manner of teaching, and telling 
Miss Reynolds, on one occasion, not to presume to interfere, or he would leave 
the room. 

She had to retire, she was so overcome by his violence and constant reproofs. 
The children were in a panic ; they did not miss a word in geography, and 
still he wrote down an unfavourable report. One child said, after he went 
away, that only she was standing there as a scholar, she would have told him 
he was neither a gentleman nor a man to conduct himself as he had done. 

He asked the assistant mistress to teach a class, and then informed her, 
before all the children, that she knew nothing about it, because she attempted 
to explain the word “love,” which, if she attended his lecture, she would have 
known could not be explained. 

The two mistresses think he came determined to find fault, because the 
school had not been organised as he wished it to he, and because they did not 
attend his lectures, which they could not attend, not having got the notice in 
time. 

Mr. Coyle always wrote in tlie book that the reports were properly kept. 
Ho (Mr. Kavanagh) was outrageous at their being kept so, and made them be 
twice ro-written, which kept her up two nights, to have them done in the limited 
time he gave for doing them. She thinks them objectionable in his new way, 
and that no teacher could keep them properly and attend to their school as they 
should. 

, Miss 
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Miss Reynolds told him Dr, Sndleir visited usually once a week; he asked 
were the children taught the Scriptures. 

I have read the above, and it is quite true. 

(signed) M. J. Reiinold.'!. 

Ellen A. Armtt. 



Gentlemen, Rathgar, 24 November 1S57. 

I BEG leave to request that Mr. Coyle may be examined before the committee 
now sitting in reference to Hev. Dr. Sadieir’s teachers’ statements, as he was 
present during the entire time spent by me on one of the two days that I ex- 
amined PhcEuix Park National School. The ]ioints that I wish him to be 
examined upon are — 

1. State of the accounts in both of Dr. Sadieir’s schools, and the charge made 
that he gave directions different from mine as to the keeping of them in 
Porterstovvn ; the pains talcen by me with Miss Reynolds on this head, and the 
extreme kindness and toleration shown toAvards her, in the face of great neglect. 

2. My manner towards her on the occasion of our risit. 

It appears to me that the simplest and fairest Avay to dispose of tiie case 
would be to send for the two teachers to the office, and let them be asked a few 
questions in the presence of Rev. Dr. Sadleir, Mr. Coyle, and me : I engage to 
dispose of it in 10 minutes. 

I am, &c. 

The Secretaries, (signed) James W. Kavanagb. 

Education Office. 



No. 1. (L.) 

Correspondence between the Commissioners of National Education, Ireland, 
and .Ml*. James W. Kavanagh (late Plead Inspector of National Schools), rela- 
tive to all the matters connected with himself, likely to engage the attention 
of the Board, from the 3 1 st October 1 857 to 29th Januai’y 1 858. 



Gentlemen, Gi*enville, Rathgar, 31 October 185/ . 

I BEG leave respectfully to submit for the serious consideration of the Com- 
missioners the following statement in reference to the matters regarding* me, 
which are likely to engage the attention of the Board. 

i understand that in the early pai-t of last month the Board apijointed a 
committee of some of its members to consider some matters in relation to me, 
and on learning this I at once requested to be informed as to the nature and 
detail of the several cases to be considered, in order that I may submit written 
explanations upon each” (letter 17/9/57): but was informed (B. 0. 25/9/57) 
that, “ if in the couvhe of the inquir)' they should find it necessary to call for 
any explanation in addition to what 1 have ahearly furnished, they will give 
me due notice. ’’ fiom ibis it would appear that the committee was struck for 
certain specific subjects, upon all of tvhich I had furnished some explanation, 
and it is only reasonable to suppose that these only would engage their at- 
tention. 

I understand that the following are the four subjects : — 

1st. The paper read by me at the late meeting of the British Associa- 
tion. 

2d. The printed hand-bill advertising my book on ai*ithmetic. 

3d. Irregularity in the transmission of journals and replies to letters, and 
negligence last iV'Jarch, which imperilled, and well nigh ship-wrecked the 
scheme of organisation in Dublin. 

4th. Complaints brought by me against two of the inspectors under me 
Messrs. Fleming and Clarke; and correspondence with another inspector, 
Mr. Mahony, as to the restoration of a depressed teacher to his former 
rank. 

254. B B 2 lam 
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I am not aware, nor can I ever imagine, that besides these there was any 
<ith(T charge or matter against me ; and 1 have reason to believe that the last 
two wc-re titose only intended to he referred to the committee, as the grounds 
l(jr th(^ first two complaints arose while the others were pending. 

J-'irKf. Charge. — As to the reading of the paper, I beg leave to refer you to 
my letter of the 10th ultimo, forwarding for the perusal of the Commissioners 
Ihe very paper itself, and thereon I received an order (11/9/57) acknowledging 
same, and in this, the only official communication which I have received upon 
the subject, there is a total absence of censure. The advertisement respecting 
the paper, which was inserted in the “ Saunders’s News Letter” of the 14th 
ultimo by direction of the Commissioiiers, was published without calling on me 
for any explanation upon the matter ; and not merely from my own personal 
friends, bur. from numbers of other influential parties I have received the ex- 
pression of their synpiathy for the painful position in which the Commissioners 
<lec‘me<l it necessary to place me. I beg leave to refer the Board to my letter 
of the l/th ultimo, which, i trust, will satisfy them that not only I myself 
believed I was taking no irregular or improper step in reading the paper before 
the Ih’itish Association, but that ray superior officers were of the same 
o])iuion; or why knowing 1 was about to read it, not apprise me of any rule 
against it r Would Mr. Cross have specially left the office and hurry to hear 
me v(^ad the paper, if he knew of the existence of any rule against it. As the 
terms and object of the pi'ohibition referred to in the newspaper advertisement, 
are likely not known to some of the Coinmissioners, as not one of the seven 
mcmliers who constituted the Board when the prohibition was issued now 
remains on the Commission, 1 beg leave to briefly state its origin. There 
wore four inspectors appointed in May 1S33, Messrs. Robertson, Sullivan, 
ilamil, and Murray. In a few months after, Mr. (now Dr.) Sullivan wrote a 
k'ttvr with his name attached to the “ Northern Whig” newspaper, and some 
other articles without his name were inserted as editorial, and the letter having 
been brought under the notice of the Board, a resolution was passed 18th Octo- 
l>cr IS32, stating that they had observed with regret Mr. Sullivan’s publisijed 
Icl U-r, and that it be notified to the inspectors and other officers of the Board, 
“■ that they are not to jniblisli any letter or document relating to its pi-oceed- 
itl|^s, or t<j any theological or political subject, and that they are not to write 
ail’,' letter on the busine.?s of the Board, unless to them or by their direction.”* 
I'his is the prohibition referred to in the Board’s advertisement, and which 
loads the rmblic to believe that it applies to the reading of niy paper before the 
Association, and that I knowingly violated this prohibition. This letter to the 
four inspectors was issued when I was a schoolboy 25 years ago, it never was 
printed or embodied in the proceedings, much less in the rules of the Board, 
and I am now for the first time indebted for its precise terras to an expensive 
Ibu'lianieiitmy Report published 20 years ago. In 183G the instructions to in- 
s])c’ 0 t(jvs (Head III. ^ 3) in reference to this are that they will carefully avoid 
permitting themselves to be drawn into ])olitical or theological discussions,” 
and neither this nor the prohibition of ]832,i' applies to the reading of my 
paper. 

With reference to the arithmetic, ray letters of the 6th and 12th instant, and 
12th ultimo, prove that I merely followed the example aud the uncensured and 
open jn-actice of other authors in the Board’s seiwice, who in a friendlj'- manner 
have for the last 17 )'ears been seeking and applying the assistance of the 
iiisi)Cctors to advertise, circulate, and promote the sale of their works ; the 
important difference being that I was merely about to ask the inspectors to 
assist me, but had not done so when the handbill advertisement was censured. 
iViy nroperty has l)een gi’eatly injured and my feelings severely pained, whereas 
save* the ))rinting alone, all, and more than 1 intended to do, has been done 
through the central establishment by the professors. 1 beg leave to earnestly 
request a full consideration of this matter, and the three letters thereon, as 
nlrc.uly adverted to, in order to fully understainl the extreme, the unprecedented 
f-cverity with which I have bcien treated. I respectfully submit that no one can 
^ for 



Kviiliiiicc ijcforc House of Commons, lOtlj May 1837, Q. 2832; also, Q. 2835 and 2843. 

•|. It ia a known maxim in law that prohibitions and penalties arc to be interpreted literally, and 
-ivile'fcs widely :ind generously. 
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for a moment doubt, from the open manner m ivliicli I punted ami ino posed to 
circulate those IiaiidbiUs, that 1 had no fear or a,pprehension that thuc was 
anything tlierein liable to censure by the Comniissionere, And whilst I deeply 
regret the error of judgment committed in printing them,^ I feel bound, con- 
eiderino" all the circumstances of the case, to express my opinion that the means 
taken to prevent the inspectors from lending me any friendly assistance winch 
they misht think fit, entirely exceeded that object. The prohibitory circular 
was the first communication which the inspectors had Inul upon the subject; 
and a letter to myself would have sufficiently served the end in view, and would 
have been implicitly obeyed by me. 



The third complaint as to arrear in the transmission of journals. See., I have 
disposed of in my letter of the 5th instant, and to the consideration of which I 
beg leave to respectfully refer the committee. 1 beg leave to remind you that 
during the months of March and April last I was in almost daily intercourse 
with the office aud with my superiors, during the more active and early stages 
of the working of the scheme of organisation in Dublin ; and during all that 
time I heard nothing but praise and approval of my untiring and successful 
efforts to advance the measure. Some time since I could not but be astonished 
on reading, as the ground of a serious charge prepared to be laid before the 
Commissioners that, owing to my neglect in not sending in a list ot schools, 
and not calling on inspectors and manager.^, the whole scheme of organisation, 
in Dublin had well nigh been shipwrecked, statements not only wholly un- 
founded, but never has officer in any service shown greater devotion to a cause 
or an end than I did to that, and its complete success was mainly effected 
by me. 

The fourth charge, or rather matter for inquiry, I am much surprised to find 
so very long undecided. In Januaiy last I complained that Mr. Fleming, 
inspector of the Wicklow District, had salary withdrawn from a schoolmistress, 
upon the ground (amongst other reasons) of want of literary qualifications, 
without h.aving examined her to test the fact, and the manager protesting 
against Mr. Fleming’s opinion ; again, ■without examining the teacher, Mr. 
Fleming recommends her continuance in the school. On the matter being 
referred to him, he dees not deny the accuracy of the charge, but he turns 
round and brings various recriminatorv complaints against me. In^a letter 
dated 1 0th July last, I went into a full aud detailed reply to Mr. Fleming s 
letters, and requested the Commissioners to investigate his conduct in the 
whole business. To this letter, and to two subsequent ones, dated July 2Sth 
aud August 1st, I beg leave to request the attention of the Commissioners ; and 
I beg to obseiwe that I conceive it to be of the deepest importance to the 
order, subordination, and efficiency of the whole coi’ps of inspection, that every 
statement aud counter statement in the entire of the correspondence on both 
sides be fully examined, and their accuracy noted. The case of Mr. Clarke 
is somewhat similar. In the discharge of a.i ordinary routine duty, I had 
'jccasiun to recommend the removal of some of the paid monitors in his 
district, and to comphiin of him in reference to matters connected with the 
monitorial staff. On this being refen*ed to Mr. Clarke, he writes a long letter, 
to which I replied, 25th Julv, requesting that the -whole matter should undergo 
full investigation. Besides' this, I reported to the Commissioners, 10th April 
last, that this officer's note-hooks afford undoubted proof that, although he 
repoits the full examination of the classes, he does not examine them in many 
instances, and I pointed out the gi’ounds of this opinion in. my letter. Tliis 
charge was made before I was aware that Mr. Clarke had taken anj' exception 
to my former complaint against him. I understand that his relation to Dr. 
Newell, his present head inspector, is nearly similar to what it was to me. I am 
the more surprised at not hearing anything of the charge brought against Mr. 
Clarke, in my letter of 10th April, as he is an officer -nho has been frequently 
punished by the Commissioners, fined, depressed to the rank of sub-inspector, 
removed from various comfortable districts, &c. ; and within the past I'ew 
months I have seen it noted that, for several weeks together, no journals nor 
reports had been forwarded by him. 

The third point under the 4th head, refers to the joint recommendation of 
Mr. Mahony and me, to have a teacher in Sligo, named Little, restored to 
first class, from which be had been depressed on Mr. Mahouy’s report. I beg to 
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™l “icut-s nml ,h„ ? ! f 1’™'=““ doubtless with some of 

tiiem, the gcneial points, or exceptional cases, like Little’s it is the fhftv r,f 

|ii|SfSl£S»ESi^ 

l. ■ ce ?e 1 he ™fud 1™ opinion stated by me “ that 

m. iL.irt.u no wouicl incur blame bv so exm-essino- hini<plf +n ti-,« 

cxannmition of that letter cannot fail to satisfy any one that even on his’ o\^ 

shoekl ' have been f«>‘ug- He also concurs with me that admonition 

snoukl li.ue been the punishment under the eiroumstanoes. I further bee 
It.uc to advert to tlie objectionable manner in which extracts are taken froiS 
(ports upon that school, Kesh, and strong together so as to appear to be one 

ouesdram ‘T'’ P°“«on, as answers to 

f I v ir r ■ ‘'“y ‘'»= unfavourable chai-aoter which 

! ® ‘H"'' unrelated context. This 

ami aiioti ei stnous a-ror have been committed in reference to the reports of 

ii iu k of uortl not “'I ” «« 

li.iiKls ol ji.irtits not teclmicaliy acquainted tvith the matter, are calculated to 
liraduec iinpreasKins very different from what would result from the careful 
c‘xamiii?i.tiou ot the I'cports themiwelves. 

Having now noticed the four heads which embraced the subjects in 
refcrtmce to whicli the committee has been appointed, I beg leave to request 
uttciitum to the remarkable ime of proceeding now being pursued respeiiting 
tile cose. Iho committee which was nominated early in September has not 
yet met ; from time to time i hare sent in letters of explanation in reference to 
tiie charges and matters winch I had reason to know would be considered by 
tlH-iu, and now I learn with tbe deepest surprise, that not alone are the Com- 
mis.sioners to consider these the only subjects intended wlien striking the com- 
imt in addition, an indictment extending over my whole life, since May 
IS.M, IS to be pi^ferrcd against me. I beg leave to respectfully declare that I 
am unconscious of any act or conduct on my part which would call for such a 
proceeding, or whicli would render necessary such a departure from all my 
experience of public life. I cannot conceive how such adverse cumulative 
evidence, ranging over a period of at least 1/ years, could now be used except 
to the prejudice of the party, as it is hopeless to expect that every case will be 
taken up, and its attendant circumstances reproduced de mvo, as they appeared 
to the Board at the time it was investigated. I had been for some yeai-s labour- 
ing m the humbler rank.s of the institution before any of the present Com- 
missioners were appointed, 13 members are dead or have ceased to be on the 
CoTumission, to many of whom I was well known : and amongst the members 
ap])ointed upon this committee, only two had been upon the Board when I had 
the honour to be appointed into the Board’s own seiwiee. In making these state 
merits which are material to a just and correct estimate of the fairness of the pre- 
stmt proceedings, I am at the same time actuated with due and becoming respect 
to the Boiu-d, both as to the members who composed it, as well as in its collective 
capacity. The position in which I am placed by the course about to be 
adopted obliges me to briefly review my entire connexion with national 
education, a task irksome to any person of ordinary modesty, but I owe it to the 
dearest ties in life, as well as to myself, to request that the Commissioners will 
jilace it side by side with the sketch of that connexion which all the letters of 
disapiirohation ever sent to me would suggest. 

May 
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Vlav 1834. — Appointed assistant teacher in a large National School, New- 
tovvn, County- Caffow; age, 15 yeai-s. Up to that I had hccu taught _m the 
then Ijest and most respectable English school of a public cluiracterin Lemster. 
It was built by the townspeople and parishionca’s, iiad an annual endowment 
from Lady DoVer and her family, and was attt'uded by all dnsses and creeds, 
the sons of magistrates, professional men, kc. ; and many of its pupils arc 
clergymen in the Catholic Church, about 20, and in the Established Church a 
few. Some are doctors, some are engineers, many are in mercantile life, scores 
are teachers, two are over model schools, three rose to be iiispeotors, and the 
master himself, yet faithful to his ]30st and duties, has realiscfl in fee simi)le and • 
personal property not less than 20,000^. The Commissions^ have no school 
in connexion with them that affords anything like the same amount of materials 
for humble history as does the famous school of Graignamanagh, which seven 
years befoi’e the Board was founded attracted to it boys from a circuit of 10 to 
20 miles to lodge in tlie town, in order to partake of its advantages. 

January 1837. — Appointed to the charge of Allen National School, County 
Kildare. 



July 1837- — Appointed to Monasterevan National School, same county. 
While here, between tliree to four private tuitions, and my school income. I was 
worth, for a great portion of the time, over 100 1. a year. Placed on first class 
in 1839, when only 20 years of age, but not having been trained, placed' on. 
second class only. Desired to be trained, but manager refused, as he said mine 
was a model school. Mr. Corballis is not likely to forget his examination of it 
in 1839 or 1840. Returned for training, at my request to inspector, and sum- 
moned, but manager refused. 

August 1 840. — Inspector, at my request, had me again summoned for training, 
and on intimating that 1 would resign if the manager did not permit me to attend, 
I was allowed to go to Dublin. Spent a few weeks only in the training depart- 
ment. Wliile there, my attainments and conduct won for me the record which 
you will find in the official registry, a record by the professors such as nowhere 
else appears in the case of thousands of teachers who have passed through the 
training department. 



September 1840. — Was appointed master of the Tullamore National School. 
In December Professor Sullivan wrote me a very kindly and flattering note, inti- 
mating that I had been “ placed on the first division of fii’st class, a rank which 
I pre-eminently merited.” 



January 1841. — Appointed head teacher of the Male Model Schools, Marl- 
borough-street. 

This closes my life as an ordinary school teacher, and I may be permitted to 
observe, that in the case of three of the four situations which I had filled I was 
solicited to accept the place ; the same in the fourth, hut it was after examina- 
tion ; and in the period of four years that I had had charge of a school, and of 
the entire 6 or 6 i years that I had been teaching, I never received a word of 
censure from managers, inspectors, or Commissioners. 

The Commissioners, vsdth thousands of masters in their service, altogether 
unsoheited by me, called another teacher, .Mr. Bohun, who afterwards became 
professor of mathematics in Oscott College, and myself, before them, and I had 
the honour to be selected, when only 22 years of age, for the important post of 
head of their boys’ model schools. 

For nearly four years I laboured in these schools under the eyes of the Com- 
missioners, and during that period I regret that a foolish and diuftless act of 
levity — jumping up on a waU in Glasnevin, committed 16 years ag’O, when a very 
young man — brought me some blame. For some time before I left, in the winter 
in 1844, my relations to the professors and Mr. Rintoul were not good, which 
gave trouble, which 1 must now regret ; but I believe both parties would now 
admit there were fiiults on both sides, as is proved by the Commissioners’ 
decision to remove me from the model schools and appoint me inspector, which 
I desired. 



December 1844.— Appointed Inspector in the Virghiia District, County 
Cavan. 

During the two years that I was in charge of this district not the slightest 
254* B B 4 . incident 
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incident unfavourable to me occurred. I instituted monthly meetings of my 
teachers, at wliich I instructed them ; I got up a circulating library for their 
use ; I ]>rinted a programme of the qualifications required for their classifica- 
tion ; an<l I held term exaininations of the teachers at convenient points in tlie 
district; I stimulated managers as well as teachers; got 100, and in two years 
ga’S'e up over 1 50, National Schools, and brought round to the National system 
.several Protestant clergymen and laymen in my district, as Archdeacon Stopford 
and Sir John Young. 

December 1840.-— Wholly unsolicited on my part I was not even aware that 
such appointments were about to be made ; the Commissioners were pleased 
to nominate me, with Mr. M'Creedy, for the two new head inspectorships. 

When the Commissioners did me the honour to select me for the important 
office which I have now held for 1 1 years, there were 34 district inspectors, 
and 18 of us w'ere Roman Catholics. I was then only 28 years of age, and had 
served but two years in charge of a district. All my co-religionists were m)'’ 
seniors in service, and not only all in years, but most of them ver>’ much so ; 
and several of them had many special advantages over me. Notwithstanding, 
the. Commissioners, viewing all these facts, were pleased to select me as fittest 
for the duty ; and although this must have been their main and primary 
obj<^ct, I felt, and feel deeply grateful for the over-kind estimate which they set 
upon any little merit which they may have noticed in me, and esjiecially so to 
some memliers of the Board who were then in the habit of treating me with 
a kindness almost fatherly. 

If I had been guilty of any serious fault up to December 1846, surely, unless 
the then Commissioners were firmly comdneed that it should be forgotten in 
lu}' subsequent life, they would never have conferred upon me so important 
and honourable an office. When called before the Board to receive my appoint- 
ment, the Resident Commissioner and Mr. Cross doubtless recollect the high 
compliments paid to me by His Grace the Archbishop of Dublin, and the hope 
that lu! (Impressed that, youthful as I was, the Board had seen enough of my 
])ast life to warrant them in so raising me over others. 

'I'rusting that I have now fully disposed of the history of my official career 
from th<j threshold of the school when 1 left it as a pupil up to my appointment 
12 yciivs after tis Head Inspector ; I beg leave fo refer tiie Commissioners to 
niy first six years of service as Head Inspector, that is, from January 1847 to 
January 18.03. 

1847 to 1853. — The examination of teachers, the inspection of ordinax’y 
schools, and the direction of the new district models, were the chief objects 
whi(di engaged the Head Inspectors during these six years. During most part 
of this time I had charge of Munster and a portion of Connaught; and as the 
iaiuinc5 dcTunged the social condition of that country for some years, the 
disohar-ge of my duties required peculiar tact and firmness. It will be seen 
tluvt had I not the courage, to resist the appointment of incompetent teachers, 
of whom I dismissed more than almost my three colleagues tiilcen together, 
our schools would have degenerated into hedge schools, during and after the 
years of distress. This was so done that I now scarcely recollect even one 
instance of dispute or protracted correspondence with the managers, or with 
the office, upon the subject. I inspected many hundred schools in that circuit, 
and 1 have no recollection of more than two cases, Goresbridge and Kilkee, in 
whitdi my six years’ labours caused the slightest trouble, and in these two the 
Board’s decision was against the complaining parties. The District Model 
Schools under my direction w^ere worked up to a stale of efficiency which 
attracted marked public notice. Clonmel was the most attractive in Ireland, 
and Durmianway became the first of all those in smaller towns. The success 
of Clonmel produced those in Kilkenny, Waterford, and Limerick, all of which 
wcu-(; ordered to be built, and sites selected for them while in ray charge. My 
abl(i and gifted friend. Dr. Clarke, by ray encouragement and support, worked 
with me until by my reports and exertions in his favour, the Commissioners 
crcatt.'d tin; department of physical science, the first great and comprehensive 
scheme of ‘mncral object -lessons attem])ted under the national system, a scheme 
■which mainly led to the formation of the depot for material aids for instruction, 
and which has suggested various improvements in teaching. 
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Mr several reports for these six years were frc^quently (inoted in ilic press, 
bere'aiul in Ensland. My report on the examimition of teachers in iH48, 
showing the injurious effects of the distribution of rediof in tiic schools, obhiinod 
wide circulation, and the iith section of the ('onimissimier's Report (1 5th) for 
that year, notices the oinnions stated in it; my geiun-ul reports on model 
schools were also much noticed ; my report on the stdmols inspected by me in 
the south and west, is even now referred to ; whilst a sjoecial report by me upon 
the best means of establisb.ing nautical or maritime schools (Appendix, IBth 
Report, 1851) under the Boai-d, had the honour of being made tlie subject of 
a special paragraph in the text of the Cornmissiotiers’ lieport for that yt'ar ; 
and in consideration of its valuable matter, a special grant of 20/. was voted to 
me by the Board. 

During the six years, I never received, so far as T can recollect, one letter of 
serious reproof or reprimand ; there may have been some of a routine cha- 
racter merely, bvit none of a nature involving personal blame to me in reference 
to iny official life and actions. 1 never made a complaint worth notice ; t^yo 
trifling ones against an inspector in connexion with me; and Mr. Cross can 
testify us to the popularity which I enjoyed amongst ail classes, {is witnessed in 
his tour through my circuit in November 1851. Through the clergy of my 
own church, I was frequently enabled to settle differences of a serious character 
which often obstructed the. practical working of the National system, as in the 
case of the several schools on the Earl of Bessborough’s estate, and also in the 
case of Dunraanway Model, Giandore, and Gormanstewn schools. And I 
enjoyed the confidence and respect of all the Protestant clergy favourable to 
the Board, as the then Bishop of Limerick, Defin Hoare, tlie Presbyterian 
clergy in Clonmel and Limerick, &c. Nor was this confidence confined to the 
National Schools, as j'ou are aware that application was made to the Board to 
send me down to specially examine Aixbdeacon Stopford’s Schools in Kells, and 
the Oldcastle Endowed Schools ; and in these and the Learay Schools, Limerick, 
votes of thanks were passed to me for the manner in which I had conducted 
the examinations or for the practical reports which I had m^de upon the 
institutions, 'i'o enumerate the persons of property in my circuit who were 
favourable to me would be to name nearly all of them who supported the 
system : Marquis of Headfort, Earl of Bessborougb, Earl of Clare, Lord Mont- 
eagle, Sir John Young, Earl of Clifden, Mr. Monsell, Earl of Keumare, Mr. 
Tighe, Marquis of Westmeath, Lady Osboime, Mr. Bagwell, &c., &c. 

Before closing this brief account of these six important years of my life, I 
may be pardoned for questioning the fairness of now bringing forward an 
aggregate of routine letters forwarded to me during that period. 'I’hey are the 
usual letters to be expected with most public officers ; and if then bringing no 
blame, and many of them may have been unnecessary, or may have been 
explained, why bring these forward now '? When the activity and energy of 
my official life clunng these six years are considered, I have no feai* whatsoever 
that when the circumstances are considered, the faintest shade can be justly 
cast upon nij' official reputation by the anomalous proceeding of now stringing 
together all the letters, routine and otherwise, then forwarded to me. 

1853 to 1857- — 1st July 1852. His Grace the Archbishop of Dublin, who from 
the first had been exceedingly kind, and most favourable to me, visited, at my 
suggestion and attended by me, the Clonmel District Model Schools. This 
visit aud its consequences led to the protracted discussion which ended in the 
retirement of his Grace and two other distinguished members from the Board 
in 1853. 

In January 1853, the Commissioners, without any suggestion on my part, 
directly or indirectljq ordered that I should enter upon a special examination, 
of the workhouse and prison schools throughout Ireland. From the moment 
that I entered upon this duty, it was quite evident that the Poor Law Commis- 
sioners were wholly aud determinedly hostile to the inquiry instituted. During 
1853, and the early part of 1854, I was engiiged ou the workhouse schools 
through the greater part of Ireland; and looking back on the matter, lam 
greatly surprised, jealously watched as I was by a hostile commission and Its 
large staft) and liable to come into contact with such a number of Boards of 
Guardians, that in one instance, only, Galway, did any diiference with the 
guardians aiise during my tour of inspection. Another dispute, in reference to 
^54* C c favourable 
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fsiviniviibk' observations left by me in the ordinary visitors’ book in Ijallymoney 
workhouse, occurred ; the Board of Guardians was in my favour, the Poor Law 
(-.'oinmissioncrs against me; and the written evidence of the master of the 
•workhouse established the substantial inaccuracy of the statements made by 
th<^ Poor Law Commissioners. 

Ill February 1854 the Committee of the House of Lords was appointed to 
inquin; inio the practical working of the system of national education in 
Indarnl, and -with the e.xception of Mr. Ooss, whose position as secretary 
obliged his earlier attendance, I was the first officer summoned for examina- 
tion. Upon the main question wliicli led to the inquiry I believe my testimony 
was that which, in a great measure, deteiuniued the entire regularity and 
justice; of the steps taken at the opening of the Clonmel, and pve-viously in the 
Newry Model School, and I had the honour to receive the wannest compli- 
mentary letters from the Eai*l of Granville, Chairman, from Lord Monteagle, 
find IVom the Earl of Fingall, upon my evidence ; and the Earl of HaiTowby to 
many persons, and the Right Reverend the Bishop of (^ssory, in the committee 
room, complimented me on the manly and clear manner in which I gave 
my testimony. The close of that inquiry came, and brought with it enmities 
to iiu; for the conscientious part that I had taken in it, which are not likely 
soon to be abated. The conduct of parties at the reading of my paper before 
tlu' British Association, and the representation made to the Commissioners 
thill, it was believed that 1 was sent there by them to read that paper, furnish 
iuuplc evidence that, such enmity is not dormant.* 

In the autumn of 1854 my general report on workhouse schools was pub- 
lished, with the entire sanction of and after careful i*evision by the Commis- 
sioners. Ill fact, bofoa*e it -wiis regularly published, it was attacked by the 
Poor Law Commissioners in t'wo letters to the Loi*d Lieutenant. Three years 
have elajised since that time, and it yet remains for any person to come 
forward and prove on the face of that report, the most minute as well as the 
most g(;nc;vid ever jiublished in any country upon the subject, a material error 
in tin; statement of facts, or one wrong opinion deduced from the information 
brought forward. I drew up my vindication of my report, my Board printed it, 
!iml the Commissioners disapproving of it, but requesting me to comprise it 
wiiliin Ji f(!W, five or six J think, pages, when they would consider the propriety 
of publishing it. I at once declined such a proposition, as the two letters of 
tin; I’oor Law Commissioners, containing thousands of detailed statements, 
e.\(.oiul ov<;r ciglit}^ closely printed pages of their Eighth Annual Report. I had 
my own honour and that of my colleagues to defend. I was convinced that, 
vvifliiu ihc. same compass, so great a mass of misrepresentation had never in a 
[mblic; (locunieiit before come under my notice as that within the two letters of 
tin; I’oor Law Commissioners, and confident in my position, and that truth, 
luimauity, and justice were on my side, I confess 1 acted with the warmth 
uliich tlicHC fodiugs naturally inspired me. 

]'\ir many years the Commissioners bad been calling special attention in 
their reports to llic condition and importance of the workhouse schools ; my 
gcmcral i*cport is flatteringly refenred to in the text of their own report for 
1 Hr>;f but from that to this no practical step whatever has been taken to realise 
anv <lf the suggestions contained in it. The Eighth Report of the Poor Law 
('(miinissioners describes my report as a mass of gross misrepresentation, the 
a<!curacy, if not the actual veracity of at least 20 of our inspector.^ is openly 
innm-'-ned ; and as I could not realise an impossible problem to reply within the 
coinmiss of a few pages to detailed mis-statements extending over 80, my col- 
leagues and myself have been, and are still in an ofiicial public pillory, placarded 
as conspirators against truth. In declining to publish the vindication of my 

report, 



- About tluB time one of the principal officers in tJie establishment, Mr. Charles Robertson, in 
•ibHi'iH'C 'iiid without jircvious ruisundorsrnnding of any kind between us, made a most 
1'rL-Mr-i.Titcd attack upon my ebaracler in the public office, which, on being made known to me 
1 frl..nds 'l at once reported to tlie Commissioners. The Resident Commissioner and Mr. Cross 
] i1. imernnsed and nt tlicir urgent rc-qiicBt T allowed the matter to drop, accepting Mr. Robert- 
" • • w •ittU iiDoio-’T ns dictated by Mr. Cross, and on condition tliat the correspondence sliould be 
olliiualiv'’ I Blioiild not now refer to this matter, but that as one of the clerks, Mr. 
^'rhiH was uiidi'rstood liy mo as having taken part in the above offence, I rebulced him therefore, 
ami this m'ly possibly be refen'cd to in the official correspondence for this period. 



Printed image digitised by the University of Southampton Library Digitisation Unit 




NATIONAL EDUCATION, IRELAND. 203 

report, it was open to the Commissioners to protect the honour 01 their officers 
bv the insertion in their proceedings for 1854, of an exin-essiou of uonficlenoc 
in the accuracy of the matter submitted to them, but no suoli stop has been 
taken. From 1854 to this, every clay’s e.Kperience has but added to tlie tcsd- 
moiiv in support of the importance of my report. A motion was founded 
upon it in the House of Commons by a late Poor Law Cioinmi.ssioncr. Judges 
have quoted from it on the bench, and were 1 now to call witiu!s.ses to testify 
as to its accuracy, in points most assailed, some of thc'.sci would he the Right 
honourable the Recorder, the Lord Chief Baron, the Emigration and the Poor 
Law Commissioners. The statement this day made by the Lord Chief Baron, 
in passing sentence upon nine young women, eight of whom were born and all 
brought up in the South Dublin workhouse, is more suggestivedy^ severe as to 
exposure of tiie workhouse system than anything in my report ; and in a con- 
vict prison (Newgate), convenient to where his Lordship presided, there are 
now eight out of its C3 female inmates tmder penal servitude, sill of whom had 
been brought up in the same w'orkhouse. 

I felt disappointed that any departmental jealousies should be permitted to 
prevent or postyjone some remedial measure for a notoinons and proven unsound- 
ness, in reference to a numerous and important portion of our fellow-creatures, 
and I felt deeply pained and mortified at the manner in which I had been 
treated in the whole business. These feelings are sufficient to explain every 
unpleasant letter w’hich jiassed between the (Commissioners and me, in reference 
to the Piror Law question, extending from the summer of 1853 to the spring of 
1855. These letters, which I request may be kept distinct and separate from 
all others, are exceptional, and as no officer that has ever been in the service of 
the Board has had any such dufy in kind or degree assigned to him, the Com- 
missioners will, I am sure, regard .all the transactions arising out of it, as dis- 
tinctive, and a)3art altoge&er from those in relation to my ordinary duties as 
Head Inspector. I regretted deeply, and often so expressed myself, that any 
difference nf opinion has ai’isen upon the workhouse question, and 1 regarded 
the whole matter closed, so far as my relation to them is concerned, nor can I 
understand why the matter should now be revived. Whilst my opinions upon, 
that important question have not undergone any modification whatever, I con- 
fess that the strength of my convictions and disappointment felt at the unex- 
pected attitude which the Commissioners assumed in relation to it, sometimes 
led me into warmth of language which, on more mature consideration I 
regretted, but beyond this there was nothing in the whole of that unfortunate 
controversy, not entirely compatible with the most sincere respect and deference 
towards the Commissioners. 

In the spring of 1855 I threw myself heartily into the working up of the 
aiTeav in the inspection office, and gave a generous support to my colleagues in 
framing the new measures for tlie improvement of the whole inspection depart- 
ment in all its branches. Unfortunately, very' serious differences of opinion 
gi'adiuiUy arose in 1855 between tbe five head inspectors, on the one side, and 
the management of the inspection branch of the office on the other, and which 
led to unpleasant feelings and painful controversy. In this I had my own part 
in common with every one of my four colleagues. I shared in the painful 
ste))s wliich led to the course of action which we unanimously adopted, and I 
suffered in the common punishment inflicted upon us. It appears that we 
adopted an improper mode of coiTectiug defects daily felt by us, but I am sure 
every one of my colleagues can cordially join me in the declaration that nothing 
could be more foreign to our object than a desire to act in any way which we 
believed would be disrespectful to the Commissioners. 

In 1856 and this year, I devoted a large share of attention to the state of tbe 
schools in the metropolis and suburbs, the first time that they bad undergone 
examination by a head inspector. Their condition was so very bad that tire 
description which I gave of one of them was censured, but the visit which tbe 
resident Commissioner paid to that school when organised by me, or under me, 
will serwe to show whether slrong expressions of sur-prise were not some- 
what excusable under the circumstances. I have, with Mr. Coyle’s assistance, ■ 
bad almost every school — those at convents excepted — on the north side of 
the city and its suburbs, organised and improved, and several of the managers, 
as Very Rev. Dr. Gore, Archdeacon Hamilton, and Rev. Mr. M‘Namara, have 
incurred heavy expenses, in order to carry' out our views of improvement. In 

254- c c 2 fact, 
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fact, we have completely changed the internal aspect of the schools, and, without 
ex<;<;ption, we had the entire body of the managers co-operating with us in effect- 
ing this desirable end. Similarly in Drogheda, I have, with the sanction of 
his Grace Archbishop Dixon, bad the schools in the town and vicinity im- 
proved. 

No officer in the Board’s service has contributed so largely as I have to adapt 
tlu! National system to the peculiar wants and feelings of t!ie country, and iny 
«'.\p<a-ience of its ])r;ictical working and knowledge of the condition of the 
schools over Ireland generally, are more extensive than those acquired by any 
other person in the institution. Differences of opinion upon matters affecting 
the system in its practical working, and occasional controversies, are inseparable 
from a life tpent as mine has been for the last 17 years, and when the circum- 
stances are all considered, my official life during that period has been as 
free Crom them as that of most officers similarly circum.stanced. The po- 
sition in which I was placed at the inquiry before the House of Lords, and in 
tlu^ workhouse controversy, are exceptional, and both mode different classes of 
(mciuies for me. I'or the ]iast few mouths marked hostility has openly been exhi- 
])it(Kl against me in quarters which I deplore, without provocation, and often 
upon alleged grounds which had no foundation. After 24 years’ service such as 
I liavc sketched, a committee is appointed to sit upon and consider my official 
actions, as if I had been guilty of any moral or seiiously official neglect or 
delinquency, without any order of the Board, and shifting the grounds of con- 
ln)ver.sy according as the strength of my position was ascertained by my letters, 
entire of any unfavourable correspondence from the Commissioners to me, 
but not the counterpart replies from me to them, is raked up from the whole 
cstahiishment; a proceeding which, if generally acted on in any department of 
life', private or official, would leave existence joyless and insecure. Although 
I have fully noticed the leading points in my life as a reply to this indictment, 
1 solemnly but most respectfully protest against it as contrary to every prin- 
djdo of moral and judicial action ; and I appeal to the learned judges, lawyers, 
and gcuitlemeu upon the committee to object in limii/c to the reception of such 
evidence, as destructive of all impartial inquiry. Not merely my elevation to 
lh(i high office which I hold, and the efficiency and discretion with which for 
six y<-iu*s, u{) to lSo3, I discharged its duties, but the repeated compliments, 
not to .say honours, awarded to me during my life up to that date, blot oat any 
anlocedent blame which I had incurred. Even now, let any such blame be 
gaihcred into one collection, and there is nothing in it to excite one feeling of 
uiieiisiiu'ss on my part. 

I have, to humbly and sincerely pray that the circumstance in which I am 
jdaccid may he deemed sufficient apology for the length of this communication, 
and for the trouble which this whole proceeding is causing ; and 1 beg leave to 
assure the Commissioners, that at no previous period of my life had I been 
labouring with more zeal, more fidelity, or with more watchful anxiety, to meet 
the views and w’ishes of those in authority over me than at the time when 
this hostile proceeding against me was commenced. 

I have, &c. 

(signed) James W. Kavanagh, 

The Secretaries, Education Office. Head Inspector. 



Gentlemen, Rathgar, 13 November 1857. 

I uii ; leave to request that on the assembling of the special committee of 
to-morrow, you will submit this letter for the consideration of the Commis- 
sioners, before the committee enters upon the general business assigned. 

1. I respectfully claim, if not the right at least the privilege to be present at 
the sittings of the committee, in order to take notes and watch the proceed- 
ings, but not to speak or interfere unless called upon or permitted, and only at 
so much of the pvuceedings as are purely of the nature of an investigation. 

2. Two months having been devoted since the appointment of the committee 
to the preparation of official and other documents connected with this case, and 
a.s 1 have received very little information as to the precise matters to be brought 

forward, 
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fonvarcl, I shall expect that shoulrl any serious case arise demamlmg the oollcc- 
tion of evidence on jny part, such portion of the mtjuuy will bo po.stiioned, m 

order to enable me to meet it. _ ^ ^ ^ i 

3 . As many points in the inquiry must necessarily turn upon teclmical inter- 
nretations and official practices, wiili vvliich few of the Commissioners can be 
supposed to be familiar, I trust that reference will, in (‘very such case, be made 
to me, as well as to those charged with conducting the nicpury, and this turmslics 
an additional ground for my presence during the investigation. 

4 . For the reasons stated in my letter of 3 1st ultimo. I beg leave to request 
that a decision be made in limine, as to the rejection of tlK! partial evidence of 
my 23 years’ public service, as indicated by unsatisfactory letters only, but T 
wish it to be distinctly understood that I have not the. slightest objection to even 
this anomalous proceeding, if these letters be exainined in connexion with my 



whole life and services. 

5 . The matters purely personal to myself, to be submitted to the committee 
are very fev.i, three or four at most, and I request that these should be separated 
altogether from the other matters, such as the cases of Messrs. Clarke, Fleming, 
and Mahoney, reports upon Ballindinc, Porterstown and Pheenix Park Schools, 
&c. which are commonly decided upon by the ordinaiy Board, and are rather 
complaints made by me against others, and not charges against myself. 

I shall be in attendance in the office, awaiting the decision of the committee 
as to the first point herein put forward. 

I have, &c. 

(signed) James IV. Kavmagli, 

The Secretaries, Education Office. Head Inspector. 



P.S.— On consideration, I deem it better to 
this day, and I beg you will lay it before them. 



refer this letter to the Board of 
J. W. K. 



(B. 0. 13/11/57.) Office of National Education, 

Sir, 13 November 1857- 

We have laid before the Commissioners of National Education, at their 
meeting to-day, your letter of this date. 

The Commissioners cannot refrain from observing that they regard the tone 
and language of your letter as most offensive and insubordinate. 

It vfill, however, be refen-ed to the committee to which you allude, who will 
exercise their entire discretion as to the occasions and purposes for which they 
will require or admit your personal attendance before them, and the manner of 
conducting- their investigations. 

We are, &c. 

(signed) 0 -»“.]secreta.ries. 

J. W. Kavauagh, Esq. James Kelly, j 

Head Inspector of National Schools. 



Office of National Education, 

g-j. 14 November 1857- 

In accordance with the order of the Board, yesterday, we have this day laid 
before the committee, your letter of the IStli instant, in which you say ; 

“ I respectfully claim, if not the right at least the privilege to be present at 
the sittings of the committee, in order to take notes and watch the proceedings, 
but not to speak or interfere unless called upon or permitted, and only at so 
much of the proceedings as are purely of the nature of an investigation. 

In reply, we are directed to inform you, that the committee decline to accede 
to your application. If your personid attendance be deemed necessary for any 
purpose whatsoever, you will be sent for; and you are therefore to remain m 
town until further instructions. 

We are, &c 
(Signed) Ataricc 

J. W. Kavanagh, Esq. James Kelly, j 

Head Inspector, Ratligar. 
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Gt'iitlemen, Grenville, Rathgar, Ui January 1858. 

1 niiClUBST you vnll lje ijleased to submit this letter to the consideration of 
tile IsOiU'd 01 National Education as soon as convenient. 

1. About a year since (31(1/57), I felt it my duty to submit a complaint 
of a serious nature against Mr. Fleming, one of the liistrict inspectors then 
connected with me. and it would appear that this complaint was referred to 
Mr. Hen, mg for explanation, March 2d. His remarks thereon, contained in 
two communications dated April 24,h and May 29th, were forwarded to me by 
order of the Resident Commissioner, July 3d ; and on the 1 Otli of that month 
1 submitted, m compliance with that order, a full and detailed comment upon, 
not merely the statements made by Mr. Fleming, pertinent to my original 
complaint against linn, but also upon a number of wholly irrelevant points 
coiitainea in lus two letters. 

J'or tlie past six months I have heard nothing respecting this case, although 
1 closi'd my letter of July lOt.h, with tlie following | request the decision of 
the Commissioners on two distinct points, viz. iWr. Fleming’s conduct in not 
examining _Maiy Murray, an<l secondly, the truth of the allegations which he 
puts forth in his letters, the serious matter here stated in my reply, and his 
general conduct on the whole business.” I now beg leave to repeat this 
request, and to point out the importance not merely to me personally, but to 
the subordination and police discipline of the sei*vice, apart altogether from the 
])ro((‘ction due by the Conuiiissioners to the National teachers, of deciding the 
two questions involved. 



2. January 3d 1857. I sent in my recommendations as to the paid monitors 
ill Mr. Fleming's District (No. 35) : March lOfch. Some of these were inti- 
mated to Mr. I'leming; and in a letter of May 9th, he stated in reference 
thereto, that some of my opinions were quite unwarranted, and at variance 
with those previously expressed by me, and by order of the resident Coin- 
missi-!ncr, I was called on to reply to that communication, which I did in my 
IctliTs of July 28th, and August 1st. 

It is now' nearly six months since I forwarded these letters, and I beg leave 
to n:qucst that the case may be decided on, as the statements on both sides 
are of the most conflicting character, and involve the official, to say the least, 
reputation of the parties implicated. 

3. January 21st 1857, in the discharge of a presciibed routine duty, I wrote 
to the (-ommissioners expressing my disapproval of a novel scheme in reference 
to ])iiid m(>nitors, adopted in the Wexford District by ihe inspector, Mr. H. 
P. (’larivc. '] his separated the literary tuition from the training as monitors 
of IIk'sc young persons, and proposed to deprive the two Convent National 
Schools in Wexford of the gratuities to which they might, in common with 
all schools, be entitled for the training of their staff of monitors. My letter 
of January 21st was referred to Mr. Clarke, March 3d, and he replietl thereto, 
by a communication dated March 11th. On learning that his letter was the 
subject of general conversation unfavourable to me in official circles, and that 
great delay arose in transmitting it for my explanation, I at last applied, 
April 29th, to have it referred to me, and which was done by Board’s order 
(1/5/57) in Secretary’s letter of May 4th. In my reply, dated July 25th, I con- 
cluded by requesting the Commissioners “to decide as to the conduct pursued 
by Mr. Clarke in this whole matter.” 

Six months have since elapsed, and although Mr. Clai'ke’s conduct has mean- 
time been under consideration, and which has led to his depression a second 
time from the rank of district to that of sub-inspector, this hnportant case has 
not been brought up, nor, as far as I know, has it received any attention w'hat- 
(•.v(T ; and whilst the moral and official integrity of either him or me was 
involved in this case, which was altogether excluded at his trial some two 
moiith.s past, J may call attention to the fact, that in a memorandum from the 
inspeolion office (24/7/57) a charge is brought against me for the mere delay, 
fully ex])lainod, in replying to Mr. (Jarke’s letter of March 1 Uh, upon the sub- 
joct, ami, further that this memorandum was one of the four points upon which 
the very adverse decision of the Board (27/11/57) against me was founded. 

I now 
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I no^T pray that that the matter may be submitted to the Hoard, and their 
decision thereon communicated to me. 

4, April 10th, 1857, in compliance, with a reji'iilfition in tlu; inspectors code, 
and with special circular adverting to .same, I reported as to the. uuuiuer in 
which the several (six) official records of each of tlic Urn districts m my circmit, 
were kept by the inspectors. In iny report upon the re.cords ofMr. H. P. 
Clnrke’s distinct, amongst other grave matters, I was obliged to state that “ 'I’lic 
numbers” (in inspectors’ note-books) “ which record the proficiency” (of the 
pupils said to be examined), “ arc not entitled to rcliaiHUi, as the numerous and 
manifest coincidences between tin; numbers in certain (dasses ami branches, 
and the numbers said to have answered satisfactorily in them ime so glm-ing, 
and so contradict all that we know of the shite of the schools ” (generally in 
Ireland) “ that experience must reject them as not reliable. Annexed 1 give” 
(list given with my letter) “ the names of the 8 1 schools, and to 40 of the more 
obvious cases of these coincidences I have, prefixed an asterisk that the details 
may be referred to and examined in the inspectors’ 3iote-books.” I may add 
that I sent, rather handed, in the two note-books to the inspection depait- 
ment. 

In the nine months since I sent in this most serious charge, I have not 
heard that any action has been taken upon it, or inquiry made respecting it, 
although this officer’s conduct was meantime the subject of investigation by the 
Board, and which, as already stated, led to his depression a second time from 
the rank of district, to that of sub-inspector ; and whilst this grave charge 
remains witliout notice or inquiry, so far as I know, I may be pennitted to 
refer to the fact that three letters were written to me in a fortnight, just after 
the death of a near relative, calling on me for explanation as to my report 
upon another officer’s (Mr. O’Cavroll's) records, and the delay in forwarding 
that explanation 1ms actually been included in a few matters of routine which 
form one of the four points upon which the recent order of the Board, depriving 
me of my situation as head ius])ector, was founded. Some of my colleagues 
have never made any reports upon the state of the district records, and they 
have escaped all blame ; 1 strictly complied with the instructions, and no action • 
is taken upon any of the serious abuses which my report set foith. Instead, 
the delay in explaining as to the report upon one district, already referred 
to, has been put forward as a ground for depriiung me of my position. 

5. Lastly, Rev. Dr. Sadlier, manager of two national schools, brought a 
complaint, consequent upon statements made to him by his teachers, against 
me in a letter’, dated 21st September 1857, and which I was called upon to 
ex])lain by an order of the Commissioners communicated in your letter of 
26tb September. To this, I replied in my letter of 27th September, but I under- 
stand that Dr. Sadlier has since sent in a second letter, containing statements 
from the teachers merely ; and in my letter of 24tli November, I suggested that 
Mr. Coyle, the teachers, and myself, should be examined in the office, Dr. 
Sadlier also being present, I beg leave to request that the Commissioners may 
also decide this case. 

I have, &c. 

The Secretaries, Education Office, (signed) Jaynes W. Kavanagh. 

Marlboro’-street. 



Extract from the Minutes of the Proceedings of the Boai’d, dated 
29th January 1858. 

Read letter from Mr. J. W. Kavanagh, dated 16th instant, calling atten- 
tion to the following cases in which he is concerned, and which have not yet 
been dealt with by the Board, and requesting that the Commissioners will come 
to an early decision thereon, viz. : — 

1. Complaint against Mr. Fleming, district inspector. 

2. Complaint in reference to conduct of Mr. Clarke, sub-inspector, and to 
the manner in which his official records are kept. 

254. c c 4 3. Statement 
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3. Statement of the Rev. Dr. Sadlier regarding his (Mr. K.’s) visits to the 
Povterstown and Phcenix Park National Schools, 

Ordered, that a committee of the Board, consisting of Robert Andrews, 
Esc]., I.L. 1)., M, Longfield, £sq., ll.d., and the Right Hon. A. Macdonnell, be 
appointed to examine and report upon the cases in relation to Mr. Kavanagh 
not yet investigated. 



No. 1 (M). 

CouREsroNDENCE between the Commissioners of National Education, Ireland, 
and Mr. Janies W. Kavanagh (late Head Inspector of National Schools) and 
with Robert Sullivan^ ll.d., Superintendent of the Training Depai'tment, 
relative to a statement made by Dr. R. Sullivan, that Mr. Kavanagh had 
conspired with Mr, Sheehy to act in such a manner towards Dr. Sullivan as 
would compel him to resign his situation. Prom 11th November 1857, to the 
19tli of December 185/. 



Gentlemen, Rathgar, 11 November 185/. 

I BEG leave to request that you will submit, for the consideration of the Board, 
at its earliest meeting, the following communication : — 

I have been informed that on yesterday a letter was read to the Commis- 
sioni'i-s from Dr. Sullivan, charging Mr. Sheehy with insubordination, and 
amongst other references to me in that letter, Dr. Sullivan charges me with 
having conspired with Mr. Sheeliy to act in such a manner towards Dr. Sul- 
livan as would compel him (Ur. S.) to resign his pvofessorshi]). 

I heg to jussure the Commissioners that this charge is wholly unfounded, and 
till' statement untrue in every sense, general and particular, in which it is 
])ossiMc to make it. I, therefore, request tliat the (Commissioners will be 
pleased to call upon Dr. Sullivan to bring funvarcl any evidence he may be able, 
wliii'h would warrant him in deliberately preferring the charge of conspiraev 
ju>-ain.st me. Not only must he fail to produce any such reliable evidence, but 
l'])Ii‘dge myself to completely refute the entire charge, mid further to prove 
that Dr. Sullivan’s own conduct and acts in relation to me, up to the past month, 
were wiiolly incompatible with his believing the charge which he now 

advances. , r-., i • /• 

It was also suggested that the letter lately written b}' Dr. Clarke, m reterence 
to a eomplaint brought against his assistant, and for which Dr, Clarke was 
I'l'iisnred must have been concocted, or that he must have been instigated to 
write it ’by some other party. Coupling this insinuation with the charge 
openly made by Dr. Sullivan, I feel bound to state that by hint, convei-sation, 
writiin'' message, or through any means whatever, I had no knowledge of that 
letter ,‘^iluit I mWer saw Dr. Clarke, nor did I write to him pending the question, 
and that directl}'^ or indirectly I had no connexion with that gentleman in this 
matter. 

I remain, &c. 

The Secretaries, Education Office. (signed) James IV. Kavanagh. 



(B.O. 13/11/57.) 



Office of National Education, 
16 November 1857. 



■VYk are directed by the Commissioners of National Education to transmit 
to j'lm the following extract from a letter received from Head Inspector 



I W Kavanagh, dated the 1 1th instant ; , , ^ • 

' ' “ l' have been infoniied that on yesterday a letter was read to the Commis- 
Mtnimrv'frmu Dr. Sullivan, chai-ging Mr. Sheehy with insubordination, and 
other references to me in that letter, Ur. Sullivan charges me wrth 
imvine eonsiiired with Mr. Sheehy to act in such a maimer towai-ds Dr. Sullivan 
as would compel him (Dr. S.) to resign his professorship." 
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The passage in your letter to which Mr. Kavanagh alluilcs, is as follow.s : ^ 
•• 1 must add that Mr. Sheehy’s conduct seems inexiiliealtle, unle.« it is 
viewed in the light which I and many others do. I ;im qnitc convinced that 
there has been, for a considerable time, a deep design <ni tiie- part or .VJr. 
Kavanagh and Mr. Sheehy to drive me to resign.” 

The Commissioners request you will favour them, without delay, with any 
explanation or observations you have to offer on tlie subject. 



Dr. Sullivan, 
Training Department. 



We are, &e. 

(signed) Maurice 

James Kelhj, J 



‘cci'ctaries. 



Education Office, Training Department, 
Gentlemen, 17 November 1B57- 

I HAVE received your letter of yesterday in which you, on the part of the 
Commissioners of National Education, request me to favour you with any 
ex]Dlanation or observations I may have to offer on the following extmet from a 
letter addressed to you by Mr. Kavanagh, head inspector, on the 1 1th instant. 

I have been informed that on yesterday a letter was read to the Commis- 
sioners from Dr. Sullivan, charging Mr. Sheehy with insubordination, and 
amongst other references to me in that letter, Dr. Sullivan charges me with 
havniig conspired with Mr. Sheehy to act in such a manner towards Dr. Sullivan 
as would compel him (Dr. Sullivan) to resign his professorship.” 

You also add, “ The passage in your letter to which Mr. Kavanagh alludes 
is as follows : 

“ ‘ I must add that Mr. Sheehy’s conduct seems ine.xplicable, unle.ss it is viewed 
in the light which I and many others do. I am quite convinced that there has 
been for a considerable time a deep design on the part of Mi'. Kavanagh and 
Mr. Sheehy to drive me to resign.’ ” 

In reply to your communication I think it sufficient to say that in the letter 
referred to I stated the grounds which led me to form this opinion regarding 
Mr. Kavanagh, namely, overt acts of his which I officially complained of in a 
letter, dated the 24th of April last ; and as additional grounds for the opinion 
which I expressed, I beg to refer to his own letter to the Board on the shbject 
of what he was pleased to consider as defects in the department under my 
charge, and also to Mr. Rintoul’s official letter in reply to his statement, dated 
the l‘2th June last. 

I am, &c, 

Tlie Secretaries. (signed) Robt. Sullivan. 



(B. 0. 4/12/57.) 



Sir, Education Office, 12 December 1857- 

Your letter of tbe 11th ultimo, regarding a statement made by Dr. Sullivan, 
that he suspected you and Mr. Sheehy of conspiring against him for the. purpose 
of compelling him to resign his professorship, having been laid before the 
Board, we are to state, that whatever occasion Doctor Sullivan may have 
had to suppose that a design existed on tbe part of you and Mr. Sheehy to 
force him to resign, the Commissioners regret that he should have given expres- 
sion to that conviction without having had means of positive proof. 



J. IV. Kavanagh, Esq. 
&c. &c. 



We are, &c. 

(signed) M. Cross , ~\ . 
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Contlcmeii, Education Office, 14 December 1857- 

I incG to acknowledge the receipt of the order of the Board of the 4th inst., 
cotnnmiiicated in your letter of the l2th instant, and in reference thereto 1 beg 
h'avc to r(^quest that you will furnish me with the full and precise extract from 
Dr. Sullivan’s letter in which he charged me with a deep design, in conjunction 
with IVJr. Sheehy, to force him to resign his professorship. 

I am. Sec. 

Iho Sccretaiics, Education Office. (signed) Jaws W. Kavanag/i. 



(B. 0., 18/12/57.) 



Sir, Education Office, 19 December 1857. 

Wic have laid before the Commissioners of National Education your letter of 
the I4th instant, in which you make the following request That you will 
furnish me with the full and precise extract from Doctor Sullivan’s letter, in 
wliieh he. charges rne with a deep design, in conjunction with Mr. Sheehy, to 
force him to resign his professorship.” 

We are to inform you in reply that the Commissioners do not feel themselves 
justified in acceding to your request. 

^Ve ai'e further to inform you that the passage in Dr. Sullivan’s letter to which 
you refeu', was not taken into consideration, by the Committee, and that the 
Coimnissioners were not influenced by it, in the slightest degi'ee, in coming to 
a d(x:ision in your case. 



W. Kavanagh, Esq. 
&.C. &c, 



We are. See. 

(signed) Maurice Cross, 
James Kelly, 



\ 

j 



Secretaries. 



No. 1. (N.) 

CoRTiESPONDENCE between the Commissioners of National Education, Ireland, 
and Mr. James W. Kavanagh, (late Head Inspector of National Schools), 
relative to the Order of the Board deju-essing him from the rank of Head 
Inspector to that of District Inspector, and also to his Conduct subsequent to 
that Order ; from tlie 28th November 1857, to the 13th February 1858. 



(Minute.— Inspection Department, B. 0. 27/11/57.) 

Office of National Education, 

Sir, 28 November 1857. 

We are directed by the Commissioners of National Education to forward to 
y<m tlic accompanying copy of an order passed unanimously at the meeting of 
the B(jard on yesterday, 

We are, &e. 

(signed) Maurice Cross, . 
James W. Kavanagh, Esq. James Kelly, j 

Head Inspector. 



Minute of the Coinmis.sioners of National Education, with reference to Jemes 
IJ . Kavanagh, Esq., one of the Head Inspectors of National Schools. Dated 
27 November 1857- 

Ordered, That Mr. Kavanagh be informed that the Commissioners have had 
under consideration the report of the Committee appointed on the llth of 
Se{)temher last, to inquire into several matters of misconduct alleged against him, 
and that they do not consider it necessary to instruct the Committee to extend 
their inv(;atigation into any other cases that were referred to them. 

The 
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The Commissionera deem it sufficient to confine themselves to those in the 
report which they consider most serious ; viz., 

1. Mr. Kavanagh’s advertisement announcing the fifth editijm of his arith- 
metic. 

2. Mr. Kavanagh’s correspoinlcnce iuicl conduct rchifivc to tlie de))Vcssion in 
classification, by order of the Board, of Mr. Thoimis J. Little, Master of Iveash 
National School, county Sligo. 

3. A statement drawn up in the Inspection Dcipartmeut, showing numerous 
irregularities and protracted delays in the transmission of his journals and other 
documents ; his unjustifiable neglect in not aiisweriug official letters for a long 
time after they were received ; and his blameable conduct in not taking steps, in 
proper time, to make the necessary arrangements for introducing tlu^ system of 
organisation into the National Schools of the Dublin district, which were delayed 
from the 19th of Januaiy to the commencement of March. 

4. Mr. Kavanagh's charges against some officers of the Board, of wi-iting 
articles in the Dublin newspapei*s, hostile to the national system, or of sup- 
plying them with materials for their attacks ; and Ixis correspondence relating to 
those charges, particularly his letter of the 5th November, in which he attempts 
to justify them. 

Mr. Kavanagh is to be fui’ther infoi*med, that the Commissioners having fully 
considered the unanimous decision of the Committee on the four points above 
enumerated (independently of any others), and having had before them, a record 
of several of their minutes, in which he was severely censured, and threatened 
with dismissal from their seiwice for repeated acts of indiscretion, and for the 
disrespectful and insubordinate tone of his correspondence, are unanimously of 
opinion that his conduct has been of such a character as to deseiwe severe 
punishment ; and the Commissioners accordingly direct. 

That Mr. Kavanagh he depressed from the rank of Head Inspector to that of 
District Inspector of the first class, at the mim'rmim salary of 320 per annum, 
from the 1st of January 1858, when a district will be assigned to him. 

M r. Kavanagh is meanwhile to continue to discharge the duties of his present 
situation. 

By order of the Board. 

(signed; Maurice Cross, '|o x - 

Office of National Education, James Kelly, J 

28 November 1857- 



Gentlemen, Rathgar, 15 December 1857. 

I BEG leave to acknowledge, with feelings of pain beyond mypower of expres- 
sion, the order of the Commissioners of the 27th ultimo, conveyed in your letter 
of tlie following day, intimating their decision upon the report made by the 
Committee appointed on the 1 1th September last, to consider various matters in 
reference to me. 

This decision, deeply as it affects my public character and my private interests, 
cannot be confined in its results to me personallj^ but must influence the feelings, 
the conduct, and the. hopes of every thoughtful officer in the service; and 
1 trust to the indulgence of the Commissioners while I lay before them, humbly 
and with the utmost brevity, some of the grounds upon which I request a recon- 
sideration of that decision. 

The Order of the Board informs me, that the Committee had several matters 
in reference to me under consideration, and further, that there were others of a 
like nature into which the Commissioners did not consider it necessary for the 
Committee to enter. The four following ai*e selected as the most seiious amongst 
the matters considered by the Committee : — 

1st. The handbill advertisement, announcing the pubheation of the fifth edition 
of my arithmetic. 

In reference to this, no matter what view the Commissioners may take of the 
language used in the handbill, a copy of which I attach, it is undeniable that it 
has not been circulated, save fifty copies ; and practically, therefore, it has been 
almost as inoperative as if it never existed. No inspector had been asked to 
sell or t''* promote the sale of the work, whereas the Cfrcular of 1 7th September 
last, addressed to the whole staff of inspectors, is in itself a punishment, botli as 
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to ohjvractei* and pecuniary interest, far exceeding, as I humbly conceive, any error 
of judgment committed in printing and intending to circulate the handbill. 

'I'he most unfounded statements have been spread tln-ough some of the 
highest (quarters in the city respecting the nature of this advertisement, such 
ns that it contained corrupt offers to promote teachers who would purchase the 
book, and, in self-defence I have had to place some of the bills at the disposal 
of ni)'^ friends, in order to remove from the minds of such parties this gross 
inisvcprescntation. I bog leave to again call attention to my letters of October 
()th and 12th, in which 1 establish, beyond the power of contradiction, that Dr. 
Sullivan, Professor M'Gauley, Mr. Lawler, the proprietor of the Schoolmaster’s 
Magazine, and others, had for years employed, with the full cognizance of the 
oftic.ial authorities, their position to promote and the staff of inspectors to sell 
their works. The letters and circulars are before you, proving this ; and how 
tlum could I imagine that the step which I was about to take, but had not 
taken, would give offence to the Board ? At this moment Dr. Sullivan sells at 
his nephew’s a work, “Papers on Popular Education for Managers and 
Teachers,” ^ which he recommends to the teachers during his lectures to them 
while in ti’aining, and which he solicited me and other inspectors, by printed 
(droular, to contribute to, to support and promote. Unlike my arithmetic, this 
work lor managers and teachers is ojienly hostile to numerous and imjjortant 
pra('tices, approved of by the Commissioners, and its chief matter is a compila- 
tion or cxti’acts from his “ Lectures on Popular Education,” to bring out which 
the Board advanced 1,000 /. {see his own letter to this effect) ; but objectionable 
nin-Ucr having been noticed in the work by the late Archbishop Murray, it was 
soon withdrawn from the Board's list. Several of the members of the Board 
warmly approve of my book ; the highest personage in this island feels a kindly 
interest in its success ; the resident Commissioner \vas warm and urgent in the 
desire for the iiublieation of the present edition of it ; and my colleagues, who 
I may Ik; permitted to say, could not be surpassed as judges upon such a ques- 
tion, have expressed their opinion that in it “ I have dealt with commercial 
aril.lim(‘1i(; in its largest sense, such as no other man who has^ published an 
arithnu;tic, and on this ground alone it deserves public support; * and 
(Dr. Newtdl adds; “ I am happy as a friend and proud that the Commissioners 
ii'Lve ill tiieir service a man who has produced a treatise on arithmetic that is at 
present without a rival in the English tongue.” The opinions of Mr. Keenan, 
Dr PaUen and Mr. Sheahan are of a similar character, and the ablest of the 
insiieelors ’ami other officers of the Board have again and again given equally 



Under all these circumstances. I beg leave most respectfully to submit that 
till' printing of this handbill is not a grave offence, and the open manner in 
vvhicli it was done shows clearly that, at all events, I was perfectly unconscious 
that it would incur any blame whatever from the Commissioners. 



2d. (Jorreiipoiulence and conduct relative to the classification of Mr. Little, 
teacher of Kcash National School, county Sligo. 

In rcfcu-ence to this case, f beg leave to declare m3^utter ignorance of the 
precise charge involved in it against me. Rev. Mr. Congrave, paush pnest, 
jTiami‘’'cr of that school, wrote to me in 1 856, informing me that the teacher was 
depressed two grades, with a loss of salary from 32 I to 24 1. a year, upon the 
imf ivourablc report of the district inspector, tlie teacher never befoie, m his six 
vearr^^vice, hiving received reproof or admonition of any kind ; and requesting 
nic as head inspector, and known as the teacher was to me, to consider the 
matter 1 road the reports upon the school, spoke over tlie matter with the 
nKni'Otor whose subsequent report was rather favourable, and with the full 
concum'ncc of the latter summoned Little to the. examination of teacheis in 
llic district and the inspector and I cordially agreed m recommending the 
Boanl'to restore the man to his former rank. Tins 1 should do in all simdar 
unless 1 am directed, which I have never been, to the contrary. Refe- 
to the official records will show that it is a case of frequent occurrence 
inspectors. As to the question of when the remarks were inade 
hv ! K i i rc^ to this case upon the classification sheet, and the object which 
tc me in so them, I have fully rephed to these m my 




• Published last year. 
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letter of July let upon the subject. From neither the inspector’s uor secto^ 
letters was 1 made aware of the chief point which appears to li,i o liu - 1 i.usccl 
in this case, and on learning it from a member of the lioard, lor the hist tune, I 
left him under the impression tlmt I had fully elearccl u]i (ho (loiihtful miittor. 
Five minutes’ explanation to the Commissioners, with a sheaf of classiheation 
sheets from the office, would settle the matter. 



3d. Statement of delays in the transmission of journals, letters, and documents 
and neglect as to the arrangements respecting the organisation of the Dublin 
schools last spring*. 

I beg leave to call the special and most serious attention of the Commis- 
sioners to this head, as it is upon this, in a great measure, that the committee 
was appointed. 

In the 13 years that I have been district and head inspector, I have no recol- 
lection of having received, up to July last, more than one Board’s order, com- 
plaining of delay in the transmission of my journals, or other documents; that 
one was in the winter of 1854. At the end of June a near and dear relative of 
mine died in 'rullamore. My mind and feelings were naturally withdi*avvn from 
my duties, especially those of a routine nature ; and the first three weeks in 
July, 4th, 11 th, and 18th, I sent in no weekly journals, but I was in corre- 
spondence with’ the office, and my address was known. The arrear of these 
three journals caused an order of the .Board to be sent to me calling for an 
explanation, and also as to four unanswered letters, and to the fact, that in the 
10 months previous 1 1 letters had been written to me, calling on me to forward 
my journals. Two of the four letters were wholly unimportant, so far as 
urgency was concerned; a third I had been in correspondence about, and the 
fourth needed no reply, as its object had ceased. I submitted an explanation 
of the delay, and to which I received no reply; but I learned from an official 
return in the secretaries' office, that my explanation was not only deemed 
unsatisfactory, but, in addition, a new and most serious charge was prepared 
against me. I was in this return accused for the first time of the grossest 
neglect, in relation to the arrangements for organising the Dublin schools some 
seven or eight ruonths previous. It was stated, that on the return of the 
organisers from Belfast they were nearly a fortnight idle in Dublin, no work 
being ready for them. This is wholly inaccurate ; several schools were ready 
for them on their arrival in Dublin on Monday, 2 d March; but for reasons 
stated in ray letters (October 5tb and 31st), we deemed it better to otherwise 
engage them up to Saturday *7th, when they, with G 6 of the Dublin teachers, 
had explained to them their future proceedings ; and their schools were allotted 
to them, and on Monday 9tb they were all at work. It was also stated in that 
return, that some of the organisers had been excluded from schools because 
I had failed to explain the scheme to the managers. This is without any foun- 
dation whatever. Finally, it was stated that I had, owing to my neglect, well- 
nigh shipwrecked the entire scheme of organisation in Dublin, the very reverse 
beino- the fact, that mainly to me its entire success was due. Further to show 
the foose and inaccurate sfatements upon this matter, I beg to refer to two 
official documents. In the Board’s order of the 27th ult., under Head 3, it is 
stated, “ His (Mr. Kavanagh’s) blameable conduct is not taking steps in proper 
time to make the necessary arrangements for introducing the system of organi- 
sation into the national schools of the Dublin district, which were dedayed from 
the 19th January to the commencement of March.” Doubtless this statement 
was laid before the Committee and before the Board, and upon this unfounded 
charge my character is injured. 19th January I got instructions that the 
organisers were in Belfast ; that they were likely to remain there for upwards 
of a month; that on their return to Dublin they were to undertake the organi- 
sation of the city schools, and that I was to select, with the approbation of the 
managers, the schools in Dublin to be organised by them, and supply a list of 
same. The organisers arrived in Dublin on Saturday, 28th February, and only on 
Monday, 2d IMarch, could they do auy work, whereas the. statement before the 
Committee was that 1 delayed tlie arrangements from 19th Januai-y to the com- 
mencement of March ; as if the arrangements were needed at the former date, 
but were culpably delayed till the latter. The second case is a letter from the 
Secretaries to ilr. Keenan, head inspector, dated 16th March last, in reierence 
to a suggestion made by him in a communication of 25th Febmavy, and in 
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wliioli they inform him that it was not possible to act on his suggestion, as I 
had failed to make aiTaugeiueuts to hare the Dublin schools organised, although 
inr;tnu;U!d to do so by their letter of 19th January. I am wholly unable to 
5U!0()unt for this most extraordinary statement, as on the very day that that 
letter flfi/3/57) was written, not only were the arrangements made and com- 
])h't(i(i, and the organisers in full work for the whole of the previous week, to the 
knowledge of all my official superiors, but before it could bare been despatched 
to Mr. Keenan, he and I waited on the Resident Commissioner to inform him 
of tht5 tour through the schools under organisation that day tnacle by his 
Excclhiiicy lUo Loi*d Lieutenant, attended by us, on both sides of the city. 

1 j)ray tluit the Commissioners may be pleased to ascertain the precise facts 
imder this head ; I am not awai'C, nor would I be informed, of the exact charge 
pr'.'fcrred, but I liave fully proved that portions of it, and most important 
portions, are most inaccurate. 



-H'.h. The charge made by me, that officers in the Board’s service have 
writt(-ii or supplied materials for articles in the portion of the public press 
hostile to the national system. 

I have given two instances wherein the. fact that some officers have so afforded 
the information cannot be contradicted, and the other crises admit of cireum- 
stiintial evidence only. Not only am I convinced of the truth of the allegation 
as 1.0 tile articles in the ‘‘ Daily Express,” but several parties, some above me in 
station, have made simibir statements. 

Having now noticed the four points, I beg leave to observe that the Report 
of the Committee thereon has not been intimated to me, nor am I informed 
wliHher my explanations in reference to the several matters were read and 
considered by them. 

It is also stated that the Commissioners had before them “a record of 
smnnal of their minutes, in which I was severely censured and threatened with 
disinissst.1 from their service, for repeated acts of indiscretion, and for the dis- 
res[)eeiful uml insuhordinate tone of my correspondence,” and a.s to dismissal 
! regret t.o have to state that siudi threat was twice made. Once, when the 
tliniiit was made in reference to all the five head inspectors, and once in 
refm-enee to an ahercation with the Galway Board of Guardians. On reference 
h) the Minute of January 1854, respecting the latter, it will be found that “ the 
Ianicntal)l<! iudiacretion ” therein, was the letter [ wrote to Rev. Mi‘. Kel- 
Dunmamvay, respecting the Scripture Lessons, and my evidence before 
tlu^ Lords’ Committee, shortly after, proves the injustice done to me in that 



matter. 

R<'.vi<!wing tlie whole of the recent proceedings, I am distressed m mmd to a 
(Uv-iee, perUous not merely to my health, which is already visibly shattered, 
but even to my life, that the Commissioners should view my conduct and 
.'leciouK in so unfavourable a light ; my bitterest enemies must admit that most 
of the instances in which I have incurred tlie displeasure of the Board, arose 
from zeal and devotion to tlie cause of national education, directed by a tem- 
perament naturallv warm, and perhaps precipitate. The aspirations of my 
l)o\-h()od the struggks of my youth, and the earnestness of my manhood were 
requit- a, when tlie Commissioners, II years ago, placed me in my present 
sllu-dum In many an arena I have since defended the national system, and 
altlimigh the Commissioners fully admit, the important sei-vices which I have 
romkT<-(l to it, they are few and small, compared with what I wished, or what I 
iitti-iMiti'd uiick!!' it, and in a great measure tlirongh it I have enjoyed a large 
meed of honour and distinction, I beg leave to earnestly tender to the Com- 
miasimiers the expression of my sincere and deep regret that I have uncon- 
sdoualv ilisi.lcased them. If I am permitted to retain my present posittoii, I 
hoiiiAo be iiblc to prove to them, by my conduct, that the matters now unsatis- 
f'Lctoi'V to them will be con.ectcd or avoided. I ask this trial on the grounds 
of mv long uml faithful services, and under the conviction, that if granted, I 
shall be able to remove from their minds the memory of the past, and to put 
my cliarueter in a favourable light before them. 

I have, &.C. 

(signed) Javies W. Kavanagh, 

The SecretM'ies, Education Office. Inspector. 
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Mb Kavanagh’s Advektisement, annoimcsiug tlui Finii Uilitioii oC his Antlnndic, 
referred to in the foregoing Lf^tter. 



Just Published, price 2.s'. ; free liy jmst, 2.v. •] d. 

Arithmetic, its Principles and Practice, by Jiimm IV. Knmmuih.. Msq., Ilcnd 
Inspector of Natiimiil Schools. 

This edition (5th) is considerably enlarged, by new and iin]ioi*tiint matter upon Coin.s 
and Coinage, Decimal Coinage, Notation, Derdnials, and Inlerc.^t. 

The work is interspersed with ample directions as hi the hesl; mode of leaching the sub- 
ject, and organising classes in it. In tliis i-c.-<i)ect it is Ihe only work of the kind which 
embodies both the entire science of Arhlnnctic, and also the metiiod oi' treating it as 
appro^-etl by all the Head Inspectors, and ns ]nnctised in tlic Central Training and Motlel 
^nool Departments. Teachers, Pupil-Tcachers, and Moiiltoi's, who master its matter, 
cannot fail in any personal examination on Arithmetic, to wliicli tlioymaybc subjected; 
and if tliey adhere to its fonn .and method, they may Icel confident, that in fins most 
impoi-tant branch their Classes will be efficiently taxight, and liivourably reported on by the 
Inspectors. 

Published by Maechs and JoHN Sullivan, 27, Marllrorough-strcet, Dublin; or may 
be had through the Author (Education Office), or through most of the District Inspectors. 

iV. .6. — Post-office orders, the best form of I'emittancc. 



(B. O. 18/12/57.) 

Sir, Education Office, 19 December 1857- 

The Commissioners of National Educadon have had before them j our letter 
of the 15th instant, stating some of the grounds on -which you request a recon- 
sideration of their decision of the 27th ultimo, and asking to be permitted 
to retain your present position (head inspector) on trial. 

We are directed to inform you, in reply, that the Commissioners declinp. to 
comply with your request. 

With reference to the obserx'ation in your letter, viz., “ Nor am I informed 
whether mj' explanations, in reference to the several matters, were read and 
considered by them,” we are further to state that all your explanations and 
letters were laid before and fullj' considered by the Committee appointed to 
inquire into your case. 



To J. W. Kax'anagh, Esq, 
&c. &c. &c. 



We are, &c. 
(rigned) 



Education Office, Training Department, 
Gentlemen, 18 December 185/. 

I HAVE heard that Mr. Kavanagh in a letter addi-essed to you yesterday, has 
.stated tliat the Board had advanced 1,000/. to enable me to bring out my 
lectures and letters on popular education-, and that he also quotes a letter from 
me in proof of his assertion. Now, if you refer to the minutes of the Board, 
and the other official documents -which -were recently quoted by me for the 
information of the committee, you will find that this is a gross misstatement, 
and -what makes it worse is, that Mr. Kavanagh seems to be, and, in fact, pro- 
fesses himself to be well acquainted with all these documents. I need not say 
that the letter of mine which he bids you to see in confirmation of his state- 
ment does not, nor never did exist. After the book in question had been 
brought out at my own expense, the Board bought from me 2,000 copies at a 
shilling each, -which they sold to their schools at a penny profit, so that they lost 
nothing by the transaction. The siun which the Board paid me on receipt of 
the books was 100/. This Mr. Ka-vanagh has converted into 1,000/., not, I 
am sure, designedlj', but from recklessness of assertion. In a recent letter from 
l)im to you on the subject of the same book, he stated that the number of 
copies purchased from me by the Board was 20,000. This error was pointed 
out by me in nsy letter of explanation to the committee, and it appears in an- 
other form for 20,000 shillings, 1,000/. 

I have explained before that there is nothing in the papers on popular educa- 
tion to show that they -were published or edited by an officer of the Boai-d ■ 
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and that it Is expressly stated in the preface that it was an independent puhli- 
eaLion, and that the editors were alone responsible for any views or opinions 
whi(di they might contain. I have also shown that this publication was brought 
out for the special benefit of the teachers, and with the certainty of a consider- 
able p(!cuniiiry sacrifice on the part of the publisher. 



To the Secretaries. 



I am, &c. 

(signed) Robert Sullivan. 



Gentlemen, Rathgar, 23 December 1857- 

In my letter of the I5th instant, I stated that the Commissioners in 1842 
advanc.od 1,000/. to Professor Sullivan to bring out a work, “Lectures on 
Popular Education that this work was placed on the price list; that he sent 
urgent circulars to the Inspectors to forward the sale of this, as well as his 
other works ; that objection was made to a portion of the matter in the lectures 
hy the late Archbishop Murray, upon which the work was withdrawn from the 
lioimVs list, over ten years’ since; that in September 1854, Dr. Sullivan by a 
printed circular marked “ Private and confidential," announced to me and 
siw’ertil of the inspectors, that he was about to publish a serial called “ Papers 
on Popular Education for Managers and Teachers,” requesting our Support of 
the. work, and inviting our contributions to it ; that the three numbers of this 
serial published in spring 1856, contain articles openly hostile to practices ap- 
provc'd of by the Commissionere, and that the serial consists in a great measure 
of extracts from “ Lectures on Popular Education,” that he recommends in his 
addresses of instruction to the teachers in training, this work to them, and that 
considering these and other matters stated in my recent communications to 
tb(' Hoard, the manner in which I have been treated by the Conamissioners in 
refcixmcc to the ]>rinting of the handbill, announcing the publication of my 
iirit.limiitic; is imomaloua, and to me incomprehensible. 

Dr. Biillivim may have had this letter of mine referred to him hy the Hoard; 
hut in the; ease of communicutions from me that would appear to be unneces- 
sary as ho and others have in several instances written and oommentetl npon 
oinoial letters of mine which did not come before them regularly, and his com- 
monls thiTo .011 he read to Messrs. Rintoul, D. O. Sullivan, Larkin, ami Dr. 
Clarke before sending them to the Commissioners. The “■ peace and good 
will to men," recalled to our minds at this season, has not mfluenced Dr. builivan 
in relal ion to me. as last month lie declared his conviction that I was a con- 
spiratiir," and now he accuses me of being ‘ reckless, ^ and habitually so, in 
mv Statements. As to the former I respectfully sought inquiry and protection 
friiiii tlie Board, in the first instance, and I now beg to apply for the same m 

J)r''sulliyan states, that the 1,0U0(. stated by me as having been advanced 
to him hy the Board in 1842, was only lOOZ., and even were it so it woifid 

leave the^iriiiciple in the matter perfectly unaltered. Professor Sullivan writ- 

inn in April 1842 of a transaction which had just taken plaee, ought lO be a 
Hdter mthority as to a correct statement of it than Dr. Sullivan writing of it 
in ileecmber 1867. I enclose, on the express condition of its being 
to me xs it is not my property, Professor Sullivans own letter to the mspee- 
to mi , ,us it IS noi > ‘ ^eement between the Board and me 

ir tirit'*thcy 'tnke 20,000 copies’ of the work, on condition that I am to refund 
t he toy The piice paid, or mther 

the 1 Ij. a oopy in sheets; and the binding will [Je 

mnitlcdVi/" 'if i' Ije ■’ reckless" of me to accept Professor Sullivan’s written 
oniituclj ,i - ^ 3 j „,a,tter of fact, I then fully deserve the 

his hands, as when he mote that the Board advanced 20,000 shil- 
imrs lo help him to publish a book, I wrote the sum l.OOOi 

KindersLd that he also contraclicts -- ^ler ^ 1?!“ so2 



letie; of tlie lOth instant, in reference to the hook question, such as that emne 
loeiimclit to which I refer never had existence, and as I am not in possession 
fH ni- udse points which he contradicts, I can only reiterate the accuracy of 
cveiy itatement made in my letter, and my readiness to prove this beyond the 



shadow of a douljt. 



In 
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In requestina: that this matter may be laid before tlie Commissimieijs atth<‘ir 
next meeting, 1 beg leare to remind them that the meutu)u of l)i\ bulliTan s 
name in refei-ence to the book question was not gratuitous, 
friendly on my part, but wholly and exclusively as a mattm* of sdf-defwiw, 
forced upon me by tlie peculiar view which the Board took of what I had done 
in printing the handbill about iriy ai-ithractic. 

I remain, &c. 

(signed) Javies \V. Kavaungh, 

The Secretaries, Education Office, Head Inspector National Schools. 

.M arlborough-street. 



My dear Sir, Education Office, 14 April 1842. 

I HAVE at length been enabled to send you (through M r. Lawrence) a copy 
of my lectures. 

Should you consider it as a work likely to be useful to our schools, you will 
greatly oblige me by doing what you can to assist me in getting it off as soon as 
possible. Lest }’ou should suppose that I have turned book-maker, and wish to 
turn my friends into booksellers, I shall state briefly the circumstances connected 
with each of my publications, and leave you to judge. 

First, the Outline. — The necessity for something of the kind led me to draw 
up, and print this little work at my own expense. For the use that is made of it 
by the Board, 1 receive nothing ; nor do I expect to make as much by the public 
sale of it, as will pay my expenses out of pocket, for few persons will give money 
to the booksellers for a worK which they can have for nothing from the Board. 

Second, tiie Geography. — After waiting three years for a geography which 
Mr. Cai’lisle hud engaged to compile, I wrote mine to supply the urgent demand 
for a work of this kind till his should appear. The Boai'd, as you are awai*e, 
are at no loss by this work, nor am I gainer. In fact I will be a loser by the 
present edition ; should the work succeed it will pay. 

The Lecture. — The necessity of something of the kind, particularly for the 
untrained teachers, led me to publish this work at my own risk and expense. 
The agreement between the Board and me, is this ; they take 20,000 copies of 
the work on condition that I am to refund the money unless they are sold 
within six months. The price paid, or rather advanced by the Board, is 1 s. a 
copy in sheet, and the binding will 3 d. 

Tlie only books for which I require your friendly ai-e the geography and the 
lectures, and only for the present edition. Should any of the teachers inquire 
about the other book, you will oblige me by informing them that they must get 
some person to call on Mr. Lawrence, our bookseller, for them. 

I am, &c. 

(signed) Robert Sullivan. 



(B. 0 . 24/12/57.) 

Sir, Education Office, 29 December 1857. 

The Commissioners of National Education have had before them your letter 
of the 23d instant, in reference to a statement made by you in your letter of the 
15th, that in the year 1842, they advanced a sura of 1,000 /. to Doctor Sullivan 
to bring out a work entitled “ Lectmes on Popular Education,” also the letter 
enclosed by you in proof of your statement addressed by Doctor Sullivan, to one 
of the superintendents of national schools, dated 14th April 1842, in which it 
is mentioned that the Board bad agreed to take 20,000 copies at 1 s. per copy, 
making the sum in question. 

We are directed to inform you in reply that the Commissioners decline to 
reopen the case to wluch your letter relates, and that the-^- also decline for tlie 
present to return, as requested by you, the letter of Doctor Sullivan of the 
14th Apiii 1842. 

We are further directed to state that the Commissioners have given directions 
to us to return to you all letters which may be received from you, relating to 
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:my of the various matters reported upon by the committee appointed to 
inquire, into your conduct, and which have been maturely considered, and upon 
wliich they have come to a final decision. 



J. W. Kavanagh, Esq. 



We are, &c. 

(signed) Maurice Cross,'} 
James Kelly, J 



•Secretaries. 



(B. O. 24/1*2/57.) 

Sir, Education Office, 29 December 1857- 

Revehring to the minute of the Board of the 27th November last, directing 
that from the 1st January 1858, you be depressed to the rank of District 
Inspector, we are to inform you that the C-ommissioners of National Education 
have ordi rod that district 50, vacant by the promotion of Mr. Sheridan to the 
office of I-Toad Inspector, he assigned to you ; that you be requested to make 
iUTiiiigemcnts for proceeding to Cork, the centre of the district, with as little 
delay as possible, and that you be also requested to state on or before Thursday 
next, when the Board are again to meet, how soon you will be prepared to enter 
upon your duties in the district assigned you. 

We are, &c. 

(signed) y™riKC™“Agecretaries. 

J. W. Kavanagh, ! sq. James Kelly, ) 

kc. &c. 



Gentlemen, Rethgar 31 December 1857. 

In reply to the request made in your letter of the 29th instant, I beg leave to 
inform tlie Commissioners that I am anxious to complete for publication the 
following General Reports : 

1 . On Schools inspected in 1 866-6/ . 

2 On the State of Education in the Metropolitan and Suburban Schools, 
s' On the Working of the Trim and the Bailieborough D. M. Schools. 

4. On the Examination of Teachers and paid Monitors. 

5 Siieeiid Renorts on Prison and Reformatory Schools ; those in Mountjoy, 
Orim.-i'-oronm, Newgate, Smithfield, and Pliilipstown, visited this year. 



The usual time allowed for the completion of the ordinary animal reports 
of tile Ile-iil Insiiectors is six weeks, but they generally occupy a longei period 
Siii'«. the Board’s Order of the 2/th ultimo was communicated to me, a tnou£i 
r le.ve hcen as fully engaged as 1 could, oUicial duties winch I wished to close 
I li.m '''■n.isimy b b g niy attention ; and the preparation 

; rim ahove .r, o ?^w^^^^ am^pll occjpalioii until about the midde of 

Fi.bX, "' I tave yet many ma.tei/to arrange, both with the office and the 

inspectorsy in is not such as would permit me to 

haw tl.en to request that I n y ^ tbat, entitled to 

;fc ^cr^Lc“inSe past U years, the amoimttaken caonot have amounted 
to niorc than 10 or 12 weeks, if at all so much. ^ 

•me Seorch.ries,Education Office. (signed) Ja..s JV. Ka„na,h. 



(B. O. 31(12/57.) 



Education Office, 2 January 1858. 



• • jBituicauuu V./IUGO, - J 

Wmhavc laid before the '^"™™ 2 '™ers the reports 

l;l:'rein^l»me-;X^^^^ "et granted, that you-shonld have leave of 

ahsence during the current month. Understanding 
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^ 1 fiiof vmi nc(!('Dt tin- sil.imtion of district 

Understanding from your letter that you , .3 

Insnector to which you were appointed from 1 st •' } D3 J 5 o.ua & 

Order of ’the 2/th of last November, and tliiit yon will be jircpami, on tjm 
1 st February, to enter on the active discharge^ of its duii(;s m the (Ustnct 
assigned to you, the Commissioners have griiiif('«l }’on tlie. leave of iilisimee tot 
which you have applied, the more parli.mlavly us tln-y ohsm-ve from your 
statements that, at present, your luialth is not such ns 1,0 {Kirmit you to eiitei 
upon the duty assigned to you, and that you could not remove your l.argc 
family from Dublin at this season of the year, ami on siu'li short notice. 

We have also to add that as the state of your lieaith seems to demand a tem- 
porary cessation from official business, the (Jounuissioners will not i\!quiri! j'ou 
to furnish the reports in question. 

You are now requested to forward to tliis oJHcc as soon as possible any 
official books, papers, or documents connected with your late appointment, or 
such of them at least as, not being necessary for yourself personally, may be 
required for the use of your successor. 

We are, See. 

(signed) 

James W'. Kavanagh, Esq., James Adlj/, J 

Inspector of National Schools, Rathgar. 



(B. O. 22/1/58.) 

Sir, Education Office, 23 January 1^8. 

The Commissioners have had under consideration the report of Mr. Coyle, 
district inspector, on the organisation of the Linen Hali-street National School, 
dated 28th ultimo, to which they find you have appended the following 
remarks : 

“Mr. Cribbin’s observations show clearly the extreme diffidence, if not 
suspicion, with which many of the Roman Catholic clergy viewed the scheme 
of organisation, even after they had, on Mr. Coyle’s and my representation, 
agreed to give it trial; and they further prove the injustice done to me by the 
Board in reference to the organisation. Never upon any single question has 
greater injustice been done to a public servant than the Board has done, or 
permitted to be done to me in reference to this, as must yet be admitted.” 

The Commissioners regard th^e remarks as in the highest degree insubordi- 
nate and offensive, and they require you to sign in our presence a memorandum 
on the report to the effect that you withdraw and cancel those very objection- 
able remarks. 

For this purpose we are to direct that you will present yourself at this office 
on Wednesday next, the 2/th instant, at 12 o’clock precisely. In the mean- 
while Tou are to state in writing whether or not you ai-e prepared to comply 
with tiiis order, confining your answer to a simple affirmative or negative, with- 
out comment or explanation. 

In the event of your refusing to conform to this order, the Commissioners 
have resolved to dismiss you from their service at their next meeting. 



J. WL Kavanagh, Esq. 



We are, &e. 

(signed) Maurice 

James Kelly, J 



Secretaries. 



Gentlemen, Rathgar, 25 January 1858. 

In compliance with the order of the Board (22/1/58) requiring me “ to with- 
draw and cancel ” the remarks made by me in Mr. Coyle’s report upon the 
organisation of the linen Hall-street National School, a portion of which are 
deemed objectionable, I beg leave to state that I shall do so, and with a view 
to this 1 slmll call at the office on to-morrow, in order to cancel the passage as 
rquired, as a previous engagement prevents me from calling on Wednesday at 
254. E E 2 the 
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the* time named ; should I fail to obtain the means of cancelling the part 
obji^c.tt'd to on to-morrow, I shall call to the office on Thursda}’', at 12 o’clock, 
for that purpose. 

I am, &c. 

(signed) James W. Kavanagh. 

Tlui S<^cretal•ies, Education Office. 



P. S . — The terms of the Boai’d’s insti’uctions prohibit me from making 
commiiut or explanation in reference to the above. 



j. w: K. 



Extract from the Minutes of the Pi'oceedings of the Board, dated 
29 Januar)'' 1858. 

The secretary reports that in pursuance of minute of the Board of the 
22d .hmuary, Mr. Kavanagh has signed a memonmdum to the effect that he 
withdraws and cancels the objectionable remarks appended by him to the 
insi)ectoi*'s report on the organisation of the Linen Hall-street National 
School. 



Gentlemen, Grenville, Rathgar, 1 February 1858. 

I REGRET to have to inform the Commissioners that my health is such as to 
pr<‘dud(“ me from entering upon any duty for some time ; although the low and 
weakly state of my health is evident, I deemed it proper to forward to you the 
(inclosed certificate from my medical attendant, Dr. O’Connor. Should my 
strength and capability of duty return, I shall inform you. 

I am, &c. 

The Secretaries. (signed) Janies W. Kavanagh. 



68, Rathmines, 30 January 1858. 

1 CKRTiii'Y that I have been medical attendant in Mr. Kavanagh’s family for 
tlu^ past three years, and that I am intimately acquainted with his health, 
habits, and constitution. He is at present, in my opinion, unable to enter 
on any duties, and for the past few months I have observed a marked and 
serious deediue in his strength, brought on, I have no doubt, by acute mental 
occupation and much anxiety of mind. _ , . , i i t.-,. r 

JI<! i-(i(|uires repose, of mind and much attention to ms food and habits of 
livin-r and a total absence of mental or bodily activity for several weeks, in 
order ’to impi*ove his general health. From his present low state any neglect 
of liimself, or any work of mind or body, might prove most serious to him, and 
I have strictly enjoined him to attend to these instructions. 

(signed) W. H. O'Connor, m.d. & s. 



(B. O. 5/2/58.) 

gjj. Education Office, 6 February 1858. 

The attention of the Commissioners of National Education has been directed 
to voin* weekly journal as Head Inspector, stating the occupation of 3mur tinie 
)h,m Monday the 28th to ThurscLay the 31st Deeember 18,57, both days racladed, 
svhich journal was handed into this office by you on Saturday the 30th ulumo, 
and Gontains the following observation . j 

“ In reference to the order of the Board depriving me of the office of head 
inmicotov from 31st December, I beg to state, that I shall elsewhere set forth 
thc^ grounds upon which I believe that such decision should not be arrived at. 

Wii-h reference to the foregoing observation, we are dir^ted to inform yoU; 
th!d from the present date you are suspended from the performance of all du^y 
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as District Inspector of National Schools, and that your saiary ceases from the 
date of your suspension. 

We are also to acquaint you that your conduct in handing in the journal 
containing the observation above quoted, will be made the subject of con- 
sidei'ation at a special meeting of the Board, to be held on Friday the 12th 
instant. 

The Commissioners further direct that you will transmit to us any expla- 
nation you may desire to offer respecting this matter, not later than three 
o’clock on Tuesday next, the 9th instant, as the preparation of the “progi-amme 
of business” to be issued to the Commissioners cannot be delayed beyond that 



time. 



J. W. Kavanagh, Esq. 



We are, &c. 

( gned) Mav.7'icc Cross,) 
James Kelly, J 



Secretaries. 



Gentlemen, Education Office, 9 February 1858. _ 

In compliance with the directions of the Commissioners, as contained in 
your letter of tlie 6th instant, I beg leave to state, that I liad written my 
journal for the last three days in December, at the close of that month, and 
entered thereon 13 numbered grounds upon which I dissented fi'om the order 
of the Board depriving me of my office, and this journal I now showed to 
i\lr. Cross. The decision in the case of the remai-ks made by me in the report 
upon Linen Hall-street National School, pointed out to me that I could not 
send in that jum-nal, I therefore drew up, on Saturday, 30th January, the one 
sent in ; and, naturally anxious to leave some record that I did not concur in 
the decision of the Boai-d which, after 11 years, deprived me of my situation, 
I entered, ns the mildest and least objectionable that I couldframe, the remarks 
quoted. By “elsewhere” I simply meant, by special letter; not on a mere 
financial sheet, like a journal, and when the proper time would come, to submit 
such to the Board. 

I am, &c. 

The Secretaries, (signed) Jas. IF. Kamimgli. 

Education Office. 



Grenville, Rathghr, 

Gentlemen, February, 8 o’clock, p.m., 1858. 

I BEG leave to acknowledge the receipt, by special messenger, of your letter 
of this date, communicating the order made by the Commissioners at their 
meeting of yesterday, and I lose not a moment in replying thereto. 

I am informed that the Commissioners had before them my journal, as Head 
Inspector, for the last three days in December 185/, wliich contains the follow- 
ing observation In reference to the order of the Board, depriving me of 
the office of Head Inspector, from 31'St December, I beg leave to state that I 
shall elsewhere set forth the grounds upon which I believe that such decision 
should not be arrived at.” You then state, “With reference to the foregoing 
observation, we are directed to inform you, that from the present date you 
are suspended from the performance of all duty* as District Inspector of National 
Schools, and that your salary ceases from the date of your suspension.” 

You then inform me that my conduct in handing in this jouimal, meanmg, I 
presume, in having inserted therein the observation quoted, will be made the 
subject of consideration by the Board at a special meeting to be held on Friday, 
the 12 th instant; and you further inform me that the Commissioners direct 
that I shall transmit to you any explanation I may desire to offer respecting 
this matter, not later than three o’clock on Tuesday, 9th instant. 

1 beg leave to state, in reply, that I had written my journal for these three 
days at the end of December, and entered thereon 13 numbered grounds upon 
which I dissented from the order of the Board, depriving me of my office ; and 

that 



* 1 never did any such duty, Laving been on leave ot absence since jst January. — ,/. W. K. 
254. E E 3 
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tluit this 3 <mnuil is iu my possession. The orcler of the Board, made in reference 
to lh<‘ rionnrks made by me in Mr. Coyle’s report upon the Linen Hall-street 
National School, showed me that the Boai-d would be displeased should I send 
in that; journal, 1 therefore filed the copy* which is referred to ; and naturally 
anxious to leave some record that I did not concur in the decision of the Board, 
whiidi, after 1 1 years depnved me of my situation, I entered, as the mildest 
jiud least objectionable that I could frame, the remarks quoted. By “ elsewhere” 
J sini})ly meant by letter, not on a mere financial sheet like a journal ; and 
when tlic proper time would come, to submit such to the Board. 1 submit this 
C!xplaiiation as a duty to niyscdf. 

Reviewing the proceedings of the past few months in reference to me, I feel 
that stdf-riispcct and honour alike compel raoi to adopt the course which the 
Boanl’s order of November dictates ; and with deep regret I, from this date, 
i(‘n(l('r niv resignation, and beg leave, after 24 years’ devoted labours in the 
causer of the national system, to withdraw from the service of the Commis- 
.sioners. 

.1 have to request that the- Commissioners will proceed with the decision of 
the fiv(! cases in which I am concerned, and referred to in my letter of the 16th 
ultimo, as if I were still in their seiwice, and that the results may be communi- 
cated to me. 

1 have }xlso to request that you will return the letter of Professor Sullivan, 
addressed to one of the superintendents in 1842, as it is not my property. 

Should you need to address me on any subject, my addi-ess will be as above- 

I have, &c. 

(signed) James W. Kavanagh. 

The Secretaries, Education Office, 

Marlbro’ Street. 

PS . — I wrote this letter at the above date, but I sent in the explanatory 
paragraph, i)age; 2, on Tuesday last, in a separate letter, at the wish of Mr. 
C)’oss. 

n Fiaii-uaiy 1858. (signed) James H'. Kamnagk 



(li. O. 12/3/58.) 

Education Office, 13 February 1858. 

Having laid before the Commissioners of National Education, your letter of 
the ai.Mth instant, in which you state “I from this date tender my resignation, 
amt hfo- leave to withdraw fi'om the service of the Commissioners, ’ we ai-e 
direiitcif to inform you that the Commissioners accept your resignation. 

Tlic salary of your office of District Inspector of National Schools will be 
paid up to the date of your resignation of it, via., 6th Febvuai-y 1858. 

We are, &c. 

(signed) ^■''“^■^^^'■““.ISecretaries. 

James Kelly, j 

J. W. Kavanagh, Esq. 



(B. 0. 12/2/5 ) Education Office, 13 February 1858. 

fxr*^f'miii 3 liance with the request contained in your letter of the 6th instant, 
art dfrSto r^^^^^^ the Communication of the 14th April 1842, addressed 
L Professor Sullivan to one of the Superintendents of National Schools. 

We are, &c. 

(signed) Maurice Cross, ^ 

James Kelly, 

.1. W. Kavamigh, Esq, 



Isecretaries. 



• o7lh73Ml. Janumy, at th. request ot Mr. Cl.ridge, and with a view t» ele.e some accounts 
with him. Into Ills office I handed the journal. 
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— No. 2.— 

return of the Names of the Members appointed on the Special Com- 
mittee of the 11 th day of Septemher last, in pefei-enoe to Ur Kmamgh 
S ?he nIos of thoL subs^eqnently addedi the 

the Committee was fii’St appointed to meestigate, and a Statement oi any 
Shore afterwards added; the Dates of the several Sittings of the Committee, 
•with the Members present at each. 



Extract from the Minutes of the Proceedings of the Boaid of the 11 th 
^September 1858. appointing a Committee to mcimre into the conduct of 
Mr. Kavanagh, &c. 

OM, That the. carious papers relating to matters 

mnnerned together -with the documents laid before the Boaid this day, 
reW to aS^^^^ consideration, and with timctions to ^ 

report thereon, to be submitted to the Commissioners at a special meeting. 

Ordered, that the Committee consist of the following members 
Rev Dr Henrv James O'Ferrall, esq. 

RoLi Antewl esq. . Eight Hon. Alex. MacdonneE 

Right Hon. J. Hatchell. 

Names of those subsequently added. 

By Board’s order 23d October 1857, James Gibson, esq. 

By - ditto - 30th October 1857, J- S. Murphy, esq., M.C., and Very 
Rev. Dean Meyler. 



The Dates of the several Meetings of the Committee, with the Members 
present at each. 



Pirst Meeting. 
Very Rev. Dean Meyler. 

Rev. Dr. Henry. 

Robert Andrews, esq. 



Uth November 1857- 
! James Gibson, esq. 

I James O’Ferrall, esq. 

j Right Hon. Alex. Macdonnell. 



Second Meeting. 
Very Rev. Dean Meyler. 

Rev. Dr. Henry- 
Robert Andrews, esq. 

Right Hon. John Hatchell. 

Third Meeting. 
Right Hon. J. Hatchell. 

Janies O’Ferrall, esq. 



16th November 1857- 

James O’Ferrall, esq. 

James Gibson, esq. 

Right Hon. A. Macdonnell. 

18th November 185/. 
j James Gibson, esq. 

1 Right Hon. A. Macdonnell.' 



Fourth Meeting. 
Right Hon. J. Hatchell. 

James O’Ferrall, esq, 

Robert Andrews, esq. 



21st November 1857- 
I James Gibson, esq. 

j Right Hon. Alex. Macdonnell. 



Fifth Meeting. 
Right Hon. J. Hatchell. 

Very Rev. Dean Meyler. 
James O’Ferrall, esq. 

Sixth Meeting. 
Right Hon. J. Hatchell. 

James O’Ferrall, esq. 



24th November 1857. 

I James Gibson, esq. 

R. Andrews, esq. 

Right Hon. A. Macdonnell. 



26th November 185/- 
I James Gibson, esq. 

Right Hen. A.lex. Macdonnell. 



254* 
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COPY of the Minutes of the Business transacted by the Committee appointed 
to Inquire into and Report upon various Matters affecting the Conduct of 
./. W. KavanagJi, Head Inspector. 



First Meeting. Saturday, 14th November 18.5/. 



Very Rev. Dean Meyler. 
Rev. Dr. Henry. 

Robert Andrews, esq. 



Members present : 

James Gibson, esq. 

James O'Ferrall, esq. 

Right Hon. Alex. Macdonneil. 



Rev. Dr. Henry in the Cham. 



Tun Committee deliberate upon the course they will pursue in conducting 
the inquiry, and direct the secretary to read the list of the cases in which 
Mr. Kavanagli. is concerned, with a statement of the general purport of each. 

The Committee decide upon taking into consideration, first, a letter from 
Mr. Kavanagh, dated the 13th instant, which was laid before the Board at its 
meeting on Friday last, and referred to the Committee by order of the Com- 
missioners, for their decision thereon, together with a copy of their Minute 
chm-a<!terising the tone and language of it os “ most offensive and insubordi- 
nate.” This letter (case 14) contains the following request: “That Mr. 
Kavan.agh claims, if not the right, the privilege, to be present at the sittings of 
the Committee, in order to take notes and watch the proceedings; but not to 
speak or interfere, unless called upon or permitted, and only at so much of the 
])rococtlings as are purely of the nature of an investigation.” 



Ordrn'd, J'hat Mr. Kavanagh’s application be refused, and that he be informed 
that if his personal attendance at the Committee be deemed necessary for any 
])ur)U)S(! whatsoever, he will be sent for, and that in the meantime be is to 
remain in town. 

'J'hc sccrotaiy reads, by direction of the Committee, a letter from Mr. Ka- 
vanngh, <lated the 31st October (case 13), submitting for the consideration of 
tlu' Ccmmiissioners a statement in reference to the several matters regarding 
him, wliich are likely to engage their attention, and w'hich have been referred 
to a special committee, app'ointed to inquire into and to report thereon to the 
Board. 



The Committee next proceed to consider the advertisement written by Mr. 
Kavamigh, and printed by his direction, announcing the fifth edition of his 
“ 'J’rcatisc on the Principles and Practice of Arithmetic.” The secretary reads 
the julvo.rtiscment or handbill referred to ; also the minute of the Board, dated 
the nth September 1857, recording a vote of censure on Mr. Kavanagh for 
iiis gross indiscretion and impropriety, &c. , 

licferCnce is also made to a passage in the preface to the fifth edition ot that 
work ; and the secretary also reads the following documents : Mr. Kavanagh’s 
letter,’ dated 12 th September, containing an explanatory statement regarding 
lln: publication of the advertisement; the Boai-d’s minute tliereon, dated the 
IHth September 18.57; also, letters on the same subject, dated 6th and 12th 
Octolier, alleging that Dr. Sullivan aud other officers of the Board had adopted 
u .rimilar course' with regard to their school books. 

’Fhc'. secretary calls attention to the reply of Dr. SuUivan to the charge 
rc'Ki)(*c(ing iiim dated 22d September 1857, and to the minute of the Board, 
dated 251h September 1857, stating that Dr. Sullivan's explanation of the 
transac-tioTis referred to is satisfactory ; also to Dr. Sullivan’s letter of the 1 3th 
October, and to the minute of the Board, dated the IGth October, directing 
that it ho referred to the Committee. 

I’hc (.'ommittcc decide that Dr. Sullivan’s letter, &c. of the 13th October, 
above referred to, shall not be read. , ’ 

'I'lie secTf'tary reads letter to Mr. Kavanagli, dated the 13th June, declining 
to ulaee liis “ Arithmetic ” on the list of books sanctioned by the Board. 
Meeting of Committee adjounied to Monday, the 16th instant, at 12 o clock. 

Second 
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Second Meeting. Monday, 16th Novembei- 1857- 
Members present : 

Very Rev. Dean Meyler. j James O’Ferrall, Esq. 

Rev. Dr. Henrv. : James Gibson, Esq. 

R. Andrews, Esq , ll.d. Right Hon. A. MacdonnelL 

Right Hon. John Hatchell. j 

Right Hon. J. Hatchell in the Chaii*. 

The secretary reads the minutes of the proceedings adopted by the Com- 
mittee at their first meeting. 

The Committee resume the consideration of Mr. Kavauagh’s conduct relative 
to the advertisement of the fifth edition of his “ Arithmetic,” and refer to the 
proceedings of the Board in October 1844, when Mr. Kavanagh was charged 
with similar misconduct. 

The Commissioners adopt unanimously the following x*esolution : 

That Mr. Kavanagh has endeavom-ed to promote the sale of his “Treatise on 
the Pihnciples and Practice of Arithmetic,” by an advertisement, printed, and 
intended to be issued, by his direction, which is calculated to lead to improper 
inferences on the part of the monitors, pupil teachers, inspectors, and the 
public, not only that the work ought to he prefeiTed to those published and 
saixctioned by the Board, but also that monitors, pupil teachers, and teachers 
would derive peculiar advantages from using it ; amongst others, that their 
classification would be favourably reported on by the inspectors. 

That when Mr. Kavanagh published that advertisement, he held the 
important and influential office of head inspector under the Board; that 
shortly before its publication he had received the Boai’cl’s minute (5th June 
1857), stating that his book could not be put on the list; and having, in the 
month of October 1844, addressed the teachers at Giasnevin in terms similarly 
calculated to promote the sale of the same book, he had, on the 23d of October 
1844, been informed by order of the Board that in so addressing the teachers 
in reference to that book he had misconducted himself. 

The Committee decide upon taking into consideration the address of Mr. 
Kavanagh before the British Association, on September the 1st, on the “ Rise, 
Progress, and Present Prospects of Popular Education in Ireland.” 

The secretary reads Mr. Kavanagh’s address ; also tlie minute of the Board 
of the 11th September, directing the secretaries to write to the editor of 
“ Saunders’ News Letter,” informing him that ilr. Kavanagh’s address was 
written without their sanction, &c. 

Minute of the 11th September 1857, above referred to. 

The secretarv calls the attention of the Commissioners to an extract from 
the “ Eveniii" Packet,” of the .ith September, in which it is insinuated that the 
Paper read by Mr. Kavanagh before, the British Association was written by 
direction of the Commissioners, or with their knowledge. 

Ordered, That a letter be addressed by the secretaires to the editor of 
“ Saunders' News Letter,” stating that the Commissioners of National Education 
have learned that many persons believe that Mr. Kavanagh’s paper was written 
with the approbation of the Commissioners, and informing the public, through 
the medium of his journal, that, so far from the paper in question having been 
written with their authority, they would, had Mr, Kavanagh previously 
acquainted them with his intention, at once have prohibited him from address- 
ing the Association on the subject. 

^Iso observing that, so long ago as 1832 a circular was issued by the Com- 
missioners, in which it was ordered that the inspectors and other officers of 
the Board- be informed that they are not to publish any letter or document 
relating to its proceedings, or to any theological or political subject ; and that 
they are not to write any letter on the business of the Commissioners, unless 
to them or bv their directions. 

254- ' F F The 
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The secretavy also reads a letter from Mr. Kavanaj^li, dated iTth September, 
expressinp,' his surprise a,nd deep pain tiiat the Commissioners should have 
thou''ht it uecessjuy to publish the advertisement in question, and entering into 
a full (‘xpUuiation of hia eomiuct in the matter refeiTcd to. The circular to the 
insi>ectors, in 1832, prohibiting them from writing in the newspapers on the 
]>ro<x‘cdings of the Botu’d, is also rend. 

'Phe Committee consider how far Mr. Kavanagh was to blame in dtdivering 
and ])ublishing his address ; and afijourn ihe further consideration of this 
question to VVeduesday the 18th instant, at one o’clock punctually ; and order 
that three members sliiill constitute a quorum for the transaction of business. 



Third Meeting, Wednesday, 18 November 1857. 

Members preseirt: 

Right Hon. J. Hatchcll. I James Gibson, Esq. 

James O’FeiTall, Esq. | Right Hon. Alex, .Macdonnell. 



IhiE minutes of the proceedings of the last meeting are read. 

The cionsidcTatioii of Mr. Kavanagh’s address to the British Association is 
further postponed. 

The secretary reads the correspondence of Mr. Mahony and Mr. Kavanagli, 
r<ilating to the depression of T. J. Little, in 1855, master of the Keash National 
School, county Sligo, from the third division, first class, to the second division 
of the scemrd class ; and to a proposal by Mr. Kavanagh and Mr. Mahony, for 
his rc'.storation. 

The gi’ounds on which Mr. Mahony recommended Mr. Little’s depi-ession 
are staUul on the “ Classification Sheet” as follows : 

“ Very inditlerent reading ; bad pronunciation, which the teacher had evi- 
d(mtly taken no pains to correct. A general deficiency in grammar and 
gi'.()grai)hy ; much of the latter being the result of too high classification. 

“ Aa/uinnwitf . — Ajjart from his classification I can find no evidence or auy- 
tliing beyond the most ordinar}' capacity in the inanagcment of bis school ; he 
inny'be. si good scholar, but he certainly is but an indifferent teacher. 



“ Method . — Not more successful than first division of third class, or even 
than many of second division of third class teachers. Whatever Ins acquu-e- 
ments may be, it is evident that he is wanting either in cUhgencc^ or smgulariy 
deficient ‘in ability to communicate instruction. He seems to ha\ e foi med a 
V(‘iy low estimate of what is to be expected from bun, and tlmre c;an be no 
<loubt,tlmt he has been culpably inattentive to his duties. 1 havelusitated 
until now to express this opinion, though I had reason to form it at the previous 
;U 4 well as the present visit. 

“ Slate of Sr/ioo/.— Stationarf, or at least, progress so very far short of what 
mi"ht rLsonably be espectt cl 'from a teacher so highly classed, and so well 
remunerated, that it cannot be said to be progressing. 

Mr Kavanagh in his observation on the classification-sheet, characterises the 
rcTOrt as “Sghtly unfavourable;" that Mr. Mahony stated and » fte 
dSsion of the Board in depressing Little as severe m the extreme and that 
Mr Mahony would have appealed against it, but was deterred from it, ^ from the 
fear "f inlrriug blame at the office. Mr. Kavanagh expresses his opinion that 

MV. Little's r^torat^ 

Mr K vmjagh did not adopt the. proper means by visiting l.is school, and 
testii* to rfkfieiicy in school-keeping, by winch alone he could judge of 

fully considered the facts of this 

,.„m.snondence, agree to a resolution condemnatory of Mr. katan.io.i s 
f'““ and the Secretary is directed to divide the 

Itoolnito totinct heads, and to submit them for approval to the next 

meeting of the ^ Mr. Kavanagh, upon the manner in 

wlStlrn'otian-l'mid'other records are kept by the inspector^m to 
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district, particularly with regard to the case of Mr. Maliony, Mr. M'Sweeny, 
Mr. Flexning, Mr. H. P. Clarke, and Mr. O’Cavroll. Read also the corre- 
spondence relating thei’eto, viz., Mr. Kavanagh’s letters dated 5th June and 

15th Julv. . . 

The Committee come to no decision in tins case. 

[Adjourned to Saiui*day 2ist instant. 



Fourth Meeting. Saturday, 21 November 185". 



Right Plon. John Hatchell. 
James O’Ferrall, Esq. 

R. Andrews, Esq. 



Members present 



James Gibson, Esq. 

Right tion. Alex. Macdonneli. 



Right Honourable John Hatchell, Chairman. 

The minutes of the proceedings of the. last meeting are read. 

The Committee resume the consideration of Mr. Kavamigh s address to tne 
British Association. 

The following resolution, with reference thereto, is submitted for considera- 
tion ; viz. — 

I That i Ir. Kavanagh acted with great indiscretion in delivering his Adless 
before the. British Association, on the " Rise, Progress, and Present ftos- 
pectR of Popular Education, in Ireland,” without having first consulted and ob- 
tained the sanction of the Commissioners. 

That Mr. Kavanagh was also blameable for having introduced into that 

“ -\ddress” various topics calculated to provoke controversial discussion among 

the opponents and the friends of the National System of Education in Ireland. 

This resolution is approved hy the Right Hon. John Flatchell, R. Andiws, 
Esq. and the Right Hon. Alexander Macdonneli James O’ferrall. Esq., dis- 
sents from it, and states his ol^ections thereto. James Gibson, Esq., also dis- 
approves, and states the grounds of his dissent in writing, as follows : “ That 
although he considers that Mr. Kavanagh should have abstained fi’om making 
hi« address at the meeting of the British Association without the express per- 
mission of the Commissioners, and that in making such lias evinced a want of 
difcrcMcn calculated to diminish all confidence in his jucigment, yet inasmuch 
as the Board has publicly recorded its discluimer of baviug in auy way autho- 
rised Mr. Kavanagh's address, or being responsible, for its statements, he (Mr. 
Gib=on) does not consider (taking into consideration ail the circumstances 
attending the deliveiy of that address) that auy further censure should be 
passed on Mr. Kavanagh, in reference to this matter.” 

In pursuance of the directions of the Committee, the secretary submits the 
Mowing resolutions, agreed to at its previous meeting, regarding the Keash 
case, divided under four beads, as follows : 

1 Tliiit in reference to the depression of Mr. Little, master of the. Keash 
National School bv order of the board, Mr, Kavanagh has sought to effect his 
restoration to his former class bv irregular and undue means, not having visited 
Mr. Little’s school to ascertain his qualifications for conducting it, or to test 
his efficiency in school-keeping, by which alone Mr. Kavanagh could form a 
correct judgment of the merits of the case. 

2. That Mr. Kavanagh has deliberately misrepresented the grounds upon 
which the Commissiooers decided upon lowering Mr. Little in his class, their 
decision on the case having been founded on a very strong condemnatory 
report by Mr. Mahony, the district inspector, which Mr. Kavanagh designates 
in his remarks in the “ classification sheet,” as only “ slightly unfavourable.” 

3. That in .Mr. Kavanagh’s esplanatorj- letter, dated l=t July 1857, defend- 
ing the course he pursued in this matter, he has used language disrespectful to 
the Commissioners, and unbecoming an officer in their service holding his high 
position. 

254. F r 2 4. That 
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4. That in Mr. Kavanagli’s observations on ti\e " classification sheet,” 
referring t(^ the order of the Board directing Mr. Little to be depressed, he has 
imi>\ignod their decision in terms of which they disapprove. 

'I'h'c secretary reads a statement drawn up in the inspection department, 
showing Mr. Kavanagh’s irregularity in the transmission of his journals and 
other official documents ; in some cases for a protracted period (in one case 
seven weeks) ; and also exhibiting great neglect in the answering pf letters, 
■which caused inconvenience, and prevented the officers of the inspection 
department from knowing how he was engaged, and what duties he was 
performing. 

Read, letter from Mr. Kavanagh, dated 5th October 1837, commenting on 
the above return, a copy of which had been transmitted to him by order of 
tlu! Board, dated the 24th July 1857- . ... 

Head, also, observations on the foregoing letter*, written m the inspection 
department, pointing out the vague and unsatisfactory clnu-acter of Mr. Kava- 
na'>'h’s reply, it being of a general nature, and not a specific explanation under 
each lu’.ad of the charge, which he was directed to furnish. In these observa- 
tions particular reference is made to Mr. Kavanagh s neglect in making 
arrangements, in due time, for the organisation of the schools m the Dubhn 
district, which he was required to do by a letter from the Secretaries on the 
19tli of January 1837, but which instructions he delayed acting upon until the 

end of the following month. 

Read further, a letter from Mr. Kavanagh, dated 5th October 1857, com- 
menting at great length on the above documents (which he seen in the 
office* but which were not officially communicated to him), and defending him- 
self against the charge of having endangered the success of the organisatiou 
scheme., by delaying to bring it into operation at the penod required by the 
order of the Board. 

The, Committee, haying taken into consideration all the documents relating 
to this case, are unanimously of opinion 

1 That the charge contained in the statement prepared in the mspeotion 
d,.,nrtmcnt showing mimerous irregularities in the transmission of his 
ioinials and other official documents, and of protracted delays m ansiverm, 
letters has been proved, and has not been satisfactorily answered hy Mr- 
he ims, as regards this charge, been guilty of unjustifiable 

lieglca. Committee are also of opinion that the reasons he assigns in his letter 
r 1 October for not taking steps in proper time to make the preliminary 
onto fOT introducing th? organisation system into a certain number of 
miaupl.mcntb I thf Dublin diatriefc, do not exonerate him from blame, 

'l''''-Tthrdays he was in town and occupied in the transaotion of other busi- 
dufiiig the hc^w. required his exclusive 

ness, not coming consider that Ur. Kavanagh's perseye- 

attontion ; Imt tlic t.oin ...hseouentlv working the plan, and removing 

XuutwSS'^ht have obstructed its progress, deserve their commen- 

. ,1 „ mr,o-,nve used by Mr. Kavanagh in his correspondence in this 

1 -InSid by Se same objectionable and unofficial tone which they have 
charge i. “tj'hc y “ J ^ deprecated in other portions of liis letters 

:;^d ‘ilSdrilc— ^ beL Md before them dunag the present 

inquiry. [Adjourned to Tuesday the 24th instant. 



Fifth Meeting, Tuesday 24 November 1857. 

Members present : 

James Gibson, Esq. 

R. Andrews, Esci- 
Right Hon. A. Macdonnell. 

Hn J“rrT‘;;rtwo ,aat Me;an,s. vi.. Wednesday the 18th and 

Saturday the 2 let. The 



night Hon. J. Hatcheil. 
Very Rev. Dean Meyler. 
.) allies O’Kerrall, Esq. 
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The secretary is directed to read the following extract from Mr. Kavanagh s 
letter, dated September the 17th. 

“ I am sorry to be compelled to express m 3 ’' firm conviction, a conviction 
frequently expressed for the past three 3 ’ears b 3 ' several other officers of the 
Board, that there is a connexion (through whom I am unable to prove) between 
the portion of the Dublin press, notoriously unfavourable to the national system 
and to its sincere supporters, and some persons in the Board’s service. An 
examination of the files of some of these, papers, during the inquiry of 1854, in 
reference to Professor M'Gawley’s case move recently, and the number of 
“ The Daily Express” for the IGth instant, can leave no doubt whatever as to the 
fact. Not only is this so, but as far back as the 7th instant, it was named by a 
kind and influential friend, and since by others, that both officially and through 
the press, this combined and simultaneous attiick would be made upon me, 
because of the success that had attended my paper, and the attention which 
had been shown to me in the British Association and elsewhere.” 

Bead Board’s order, dated 25tb September, directing Mr. Kavanagh to state 
if he has any proof whatever to produce in support of the very serious charge 
preferred therein against some of the officers of the establishment. 

Nine days having elapsed without any answer having been received to 
the secretaries’ letter of the 26th September, a letter’ was written to Mr. 
Kavanagh the 5th October, requesting him to transmit his reply, not later than 
the 8 th. 

Bead letter from Mr. Kavanagh, dated 6 th October, explaining the cause of 
delay, and stating that he might probably be able to send up his statement by 
the 15th, which, not having reached the office on the 20 th, another letter was 
sent to him on that day pressing for its transmission before the 22 d. 

On the 21 st a reply was received from Mr. Kavanagli assigning further 
reasons for delay, and stating he could not name any precise day when his 
statement would be ready, which the secretary reads ; also, his letter in support 
of the charge, dated the 5th November, thus making a delay of 40 days from 
the date of the first order of the Boai-d. 

Read also, a leading ai’ticle in the “ Daily Express ” newspaper, dated the 
16th September, referred to by Mr. Kavanagh in the above communication, 
and which he requests shall be read before the Boai’d. 

The committee take into consideration the following points embodied in 
Mr. Kavanagh’s statement : 

1 . That Mr. Kavanagh refers to the private intimacy of Professor M‘Gawleyj 
Dr. Sullivan, and Mr. Cross, many years ago, with Mr. Durham Dunlop, then 
editor of the “Mouitor” new’spaper, published in this cit}'^, and an advocate of 
the national system of education. 

2. That at a subsequent period Mr. Dunlop changed his opinion regarding 
the national system, and published a violent pamphlet containing most severe 
strictures on its working ; that a large portion of the adverse information 
embodied in that pamphlet was obtained through the private intercourse of 
Mr. Dunlop with those officers, though not communicated to him, by them, from 
any hostile motive. 

k That Mr. Dunlop, who is now editor of the "Belfast Mercm-y,” and has 
lately written most severely ,^ainst the proceedings of the Board, continued on 
terms of social intercourse with one of the parties mentioned. 

4 . That Mr. Kavanagh asserts that on more than one occasion, particularly 
durino- the discussion of the Board in 1852-3 in reference to the question of 
religious books, which led to the resignation of the Archbishop and two other 
distinguished membei-s of the Board, that some of the Dublin newspapers were 
not only kept constantly informed of the discussions which took place, but even 
that circumstances occurring at the meetings of the Commissioners were some- 
times in the papers of nest morning, and that those articles, (especially one in 
the “Evening Packet” of the 10th September last,) bear internal evidence that 
-some of its statements and man}’ of its comments were supplied by officers of 
the Board, either directly or indirectly. 

5. That Mr. Kavanagh makes special reference to two articles in the “Daily 
Express” of the 4th and 16th September, winch refer to him , personally, the 

■ 2 ^^. F F 3 ' latter 
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liittor (!oiinnentjng pointedly upon tUe advertisement of his arithmetic, and 
that lie* tiruily believes the article of the 16th September was either written by 
an ofHc<T of the Board, or, at least, that the main facts of it were supplied from 
parlies in the service. 

6. That Sir. Kavanagh does not consider it necessary for him to extend 
his remarks beyond the above statements, or he could supply material facts 
in sust(‘Titatiou of the connexion adverted to, especially as to the ‘'Daily 
Express.” 



\\’ith reference to the insinuation conveyed against either Mr. Cross or Dr. 
Sullivan, in paragraph No. 3, the secretary reads the following extract from an 
olHcial letter from the latter gentleman, dated the 13th instant: 

“ Having heard that Mr. Kavanagh has said or insinuated that I have been 
mixed up in some way with the attack made upon the Board by Mr. Dunlop of 
the ‘ Belfast Mercury,’ I beg to say, that I have not written aline to that 
gentleman on any subject for the last 15 years; and that since the time he 
attacked the national system of education, and ridiculed the programme and 
lectures of the professors, I never held ‘ social,’ nor, in fact, any intercourse 
with him. 1 am quite aware that he entertains friendly feelings towards my- 
self pcn-sonally, and I have now no other feelings towards him ; and I do and 
would speak to him if I met him ; but this is all. 

“ 'With regard to the articles referred to I never saw them until they were 
shown me in Mr. Cross’s office, and I at the time strongly condemned them, 
and still do condemn them.” 



Mr Cross states, for the information of the committee, that for several years 
before ho came to Dublin, at the end of the year 1838, he was a confidential 
friend of Mr D. Dunlop; that the closest intimacy existed between him and 
that --cntlcman from the period he came to reside in tliis city and took charge 
of ilS‘ “ Monimr Newspaper,” until some yeap ago, when he published a 
D-uiinhlot containing a most unwarrantable attack on the National Bo^d. Mr. 
Cross further states, that strongly disapproving of the coupe adopted by Mr. 
Dunlop he Mr Cross, resolved that his acquaintance with him should from 
Dial. turn'. c:case ; aud accordingly that he has never since spoken or written to 
that gi'iitleman. 

The <'oimrrittae having deliberated upon the several statements contained in 
Ah iLvam'gh-s letter uf the 5th November, tn which be cnarges eertam 
H- tliiv; Board with writing articles m the newspaper hostile to the 

oteirs of t horn w m „ their attacks ; and 

■' ‘""IhTZteUbw Mv &s or Dr. Snllivan has furnished Mr. Dunlop. 
inMim.u » Belfast Mercury,’ with information by which he has been 

thl i o . il t tZedintW the Board in several articles recently 
mi 'it .ed in his paper, the committee are uuanunously of opimon,- ^ 

' 1 . Thvt Mr Kavanavh has altogether failed to substantiate the ims- 

1st. lhat M . Ka^ contained in his letter of the 5 th November. 

Sfton'J. he had an.plVLe to produce sufficient proofs in support of it, had it 

’’‘'TTharr wrato^^ justify the serious imimtations, and on grounds 
■2, lhat in ms e- ■' offence i and that lie has shown a 

Zch deserve the strongest condemnation of 

the !h)iird. 



Sixth Meeting. Thursday tlOtli November 1857. 

Members present : 

Higltt Hon. .T. Hatcliell. | \^,.;l„cnell. 

Jiiines 0 Ferruil, hsq. ' ^ o 

liead minutes of the proceedings of the. Committee at its last meeting on 

’Iiiesiiay 24 th instant M;„ute drawn up at the last meeting in 

reSo;iZ™;rHZ^^d-ge^r;Ly a^inst some of the offioem 
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of the Board, of writing articles for the Duljliu nevv-spapers hostile to the 
national system. 

The secretary lays before the Committee a return, drawn up by the direction 
of the Resident Commissioner, containing a statement of the numerous ofhcial 
censures passed by the Commissioners upon Mr. Kavanagh, on various grounds, 
during the period of his service under them. 

Resolved, That this return be referred to the Board at its next meeting. 

The Secretary reads a draft of the report of the Committee, so far as their 
inquiry has extended, which is approved, and directed to be laid l^efore the 
next meeting of the Commissioners. 

The Secretary reports, that the following cases in which Mr. Kavanagh is 
concerned, have not been inquired into b)’’ them, and respecting which taey 
request further instructions from tlie Board; — 

1. Ballindine Industrial National School. Manager, Honourable G. Browne, 
Dispute between manager and hfr. Kavanagh as to the propriety of the report 
made by the latter on l6th May, as to certain books read or supplied by 
Mrs. Ridley to the girls, &c. during the hours for work. 

2. Porterstown and Pheenix Park National Schools. — Manager, Rev. Dr. 
Sadleir, who charges Mr. Kavanagh with improper demeanour on the occasion 
of his visits, leaving improper messages for the manager, and of making 
improper remarks to the children respecting the reading of the Bible. 

3. Talbotstown National School, County Wicklow. Mr. Kavanagh charges 
Mr. Fleming, district inspector, with dereliction of duty in recommending 
dismissal of teacher without examination, &c. Mr. Fleming’s countei-charges. 

4. Ballinacarrig National School, County Wicklow. Mr. Kavanagh pro- 
nounces it to be not conducted in a way suited for a monitor. Mr. Fleming 
disagrees, &c. 

5. Complaint made by Mr. Kavanagh as to appointment of paid monitors^ in 
the Wexford District. Mr. H. P. Clarke, Inspector. Difference of opinion 
between them. 

Ordered, That the Committee having inquired into six cases affecting the 
conduct of Mr. Kavanagh, and having recorded their decisions thereon, leave 
the Board to determine whether they consider it necessary to take up the con- 
sideration of the other cases referred to before coming to a final decision. 



—No. 4.— 

COPY of the Report of the Committee, with tbe Names of those Members (as 
laid before the Board on the 27th day of November last) of the Committee 
present when it was adopted. 



The following members of the Board of National Education appointed by 
Minutes of the 11th September, and 23rd and 30th October to inquire into 
various matters connected with the conduct of J. W. Kavanagh, Esq., one of the 
bead inspectors of National Schools, have examined the matters referred to them 
and have agreed to the subjoined Report : — 



Names op the Committee. 



Very Rev. Dean Jleyler. 

Rev. Dr. Henry, President Queen’s College, Belfast. 

Right Hon. John Hatchell. 

Robert Andrews, Esq,, ll.d., q.c. 

James Gibson, Esq. 

James O’Ferrall, Esq. 

Eight Hon. Alexander Macdonnell, Resident Commissioner. 



Your Committee held meetings on the following days, viz , 14th, 16th, 18th, 

21st, 24th and 2Gtb NovembL-r; at which the following members were present ^ 

2.54. F F 4 First 
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First Meeting: — Dcaii Meyler, Rev. Dr. Henry, Robert Andrews, Esq., James 
Gibson, Esq., James O’Ferrall, f.sq., Right Hon. A.Macdonnell. 
tjccoml Meeting -.—Right Hon. John HatcheU, Dean Meyler, Rev. Dr. Henry, 
Robert Andrews, Esq., James Gibson. Esq., James O’Ferrall,. 

. Esq., Right Hon. Alexander Macdonnell. 

Third Meeting: — Right Hon. J. HatcheU, James Gibson, Esq., James O’Ferrall, 
Esq., Right Hon. A. .Macdonnell. 

Fourth Meeting : — Right Hon. J. HatcheU, R. Andrews, Esq., J. Gibson, Esq., 
J. O’Ferrall, Esq,, Right Hon. A. Macdonnell. 
riltli Meeting : — Right Hon. J. HatcheU, Dean Meyler, R. Andrews, Esq., James 
Gibson, Esq., J. O’Ferrall, Esq., Right ITon. Alexander 
Macdonnell. 

Sixth Meeting : — Right Hon. J. HatcheU, J. Gibson, Esq., J. O’Ferrall, Esq., 
Right Hon. Alexander Macdonnell. 

\ our Cominitloe have taken into consideration the following matters relating to 
Ml-. Kavauagh, together with the correspondence in each case, and have come to 
a decision on each case. 

Your Committee, before entering upon the investigation took into consideration 
a letter from Mr. Kavanagh, dated 1 3th November referred to them by the Board, 
claiming, “ if not the right, at least the pri^lcge to be present at the sittings of the 
CommiUeo in order to take notes and watch the proceedings,” fee. 

Your Committee decided that Mr. Kavanagh 's application which the Cominis- 
sioiu-r.s had already designated as “ most offensive and insubordinate ” should be 
declined. 



Your secretary, Mr. Cross, having laid before your Committee the various 
docninonts forming the ground of inquiry into Mr. Kavanagh’s conduct, your 
Cmnniittcc resolved to ]irocced in the following order; — 

Nf». 1. — IMr. Kavaiiagh’s advertisement announcing the 6fth edition of his- 
“Treatise on the Principles and Practice of Arithmetic .” — See Appendix (A.) 

Ill connexion with this subject, your Committee had had before them a minute- 
of the Board dated Ilth September, in which Mr. Kavanagh was sevei-ely 
cmisured; and informed that he acted with great impropriety and indiscretion in 
drawing up and is.suing the document in question . — See Appendix (U.) 

Your Committee find, finst, that .Mr. Kavanagh has endeavoured to promote 
the Side of Ills “ Treatise on the Principles and Practice of Arithmetic” by 
an advertisement printed and intended to be issued by his directions, which is' 
calculated to lead to improper inferences on the part of monitors, pupil teachers, 
teachers, inspcctoi-s, and the public, not only that tlie work ought to be preferred 
to tliose jiublislicd and sauctionod by the Board; but also, that monitors, pupil 
teachers, and teachers would derive peculiar advantages from using it, amongst 
others, tliat their classification would be favourably I'eported on by the inspectors, 
Secondly. That when Mr. Kavanagh published that advertisement, he held the 
inniurtant and iiiHucntial office of head inspector under the Board, and that shortly 
heforo its publication he had received a copy of the following minute dated 5th 

June 1857, viz.; — , _ ■ *t. r a-u 

“'J'hatMr. Kavauagh he informed that the Commissioners conceive that the- 
works on aritlimetio already supplied by the Board to the National Schools are 
.snnicicntlv good, that it is not advisable to multiply the number of books on the 
same subfec't niid that for these and other reasons, which the Commissioners do 
iiot think it necessary to specify, they regret they cannot comply with his ap- 
jdication.” [To place his Treatise on Arithmetic on the list of hooks sanctioned 
for tlic use of National Schools]. 

Thirdly. That in October IS44, Mr. Kavanagh addressed the teachers on train- 
im-- -It (Jhisncvin, in terms similarly calculated to promote the sale of the same 
vnrl- ■ -md that on the 25tli of that month, he had been infomed by order ot the 
Boai-il, that in so addressing the teachers in reference to that book he bad miscon- 

**''Ymii'''c'oiiiniittoo are therefore unanimously of opinion that Mr._ Kavanagh is 
d(!scrvjjig of tlio censure passed iijinn him by the Boai'cl m the minute already 



;•<! to, with respect to this transaction. 



No. ih- Mr. Kavanagh’a address before the British Association, 
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September 1857, on the “Rise, Progress, and Prosjjects of Popular Education 
in Ireland.” Your Committee, after a full consideration of the conduct of Mr. 
KaTanagh in this matter, come to the following resolutions : 

First. That Mr. Kavanagli acted with great indiscretion in delivering his 
address before the British Association, without having first consulted and obtained 
the sanction of the Commissioners. 

Secondly. That Mr. Kavanagb was also blaineable for having introduced into 
that addro’ss various topics calculated to provoke controversial discussion amongst 
opponents and friends of the national sy.stem of education in Ireland. 

Two members of your Committee dissented fi-om the foregoing resolutions, James 
Gibson and Janies O'Ferrall, Esqrs. ; the fornier assigns his reasons, in writing, as 
follows: — “That although he considers that Mr. Kavanagh should have abstained 
from making bis address before the British Association without the express pex'- 
mission of the Commissioners, and that in making such address, he (Mr. Kava- 
nagh) has evinced a want of discretion calculated greatly to diminisli confidence in 
his judgment, yet, inasmuch as the Board has publicly recorded its disclaimer of 
having in any way authorised Mr. Kavanagh’s address, or of being responsible for 
its statements, he (Mr. (I'ibson) does not think (taking into consideration all 
the circumstances attending the delivery of that address) that any further cen.sure 
should be passed upon Mr. Kavanagh in reference to this matter.” 

]\lr. O’FciTall dissents verbally; but at a meeting of the Boai-d on the 27th 
November he sent in a written protest . — See Appendix (C.) 

No. 3. — The coirespondence of Mr. Kavanagh and Mr. Maliony, district in- 
spector, relative to the depression from the 3d division of 1st class to 2d division 
of the 2d class of Mr. Thomas J. Little, master of Keash National School, county 
Sligo, by order of the Board in May 1856, and relative to the measures adopted 
by Mr. Kavanagh to have Mr. Little restored to his former class. 

Your Committee had before them with reference lo this case the following 
documents : — 

I. Extract from District Inspector Mabony’s i-eport, showing the grounds on 
which the Comniissioners depressed Jlr. Little in his classification. — Appendix (D.) 

II. Mr. Kavanagh’s observations in the classification sheet with reference to the 
district inspector’s report. — Appendix (E.) 

III. Mr. Kavanagh’s letter of the 1st July 1857, defending the course pur- 
sued hy him in this matter. — Appendix (F.) 

On this part of Mr. Kavanagh’s case your Committee resolve unanimously, as 
follows ; — 

First. That Mr. Kavanagh has sought to effect the restoration of Mr. Little to 
his former class by irregular and undue means, not having visited Mr. Little’s 
school to ascertain his qualifications for conducting it, or to test his efficiency in 
school-ki.eping, by whicli alone Mr. Kavauagh could form a correct judgment on 
the merits of the case. 

Secondly, That Mr. Kavanagli has deliberately misrepresented the grounds 
upon which the Commissioners decided upon lowering Mr. Little in his class, 
their decision on the ease having been founded on a very strong condemnatory 
report of Mr. Maliony, the district inspector, which Mr. Kavanagh designates in 
his remarks in the classification sheet as only slightly unfavourable.” 

Thirdly. That in Mr. Kavanagb’s e.\planaiory letter, dated 1st July 1857, de- 
fending the course he pursued in this matter, he has used language disrespectful 
to the Commissioners, and unbecoming an officer in their service holding his high 
position. 

Fourthly. That in Mr. Kavanagh’s obserraiions on the classification sheet, 
referring to the order of the Board directing Mr. Little lo be depressed, he has 
impugned their decision in terms of which they disapprove. 

No. 4. — Report of ?»Ir. Kavanagh upon tbo manner in which the official books and 
other records are kept by the inspectors in his district, particularly with n'<>ard to 
the case cf Mr. Mahony, Sir. M‘Sweeny, Mr. Fleming, Mr. H. P. Cl-arke, and 
Mr. O’Carroll, together with the correspondence relating thereto. 

Your Committee came to no decision on this case. 

254- G G No. 5.— Mr. 
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No. 5. — Mr. Kavanagli’s |irotractecl delays aud irregularities in the transmission 
of his journals aud other official documents, &c. &c. 

Y(nir Committee had before them in relation to this case the following docu- 
Tiients: — 



I. A statement drawn up by the Inspection Department, showing Mr. Kava- 
ii:i<j;h’s iiTugiilariries and dela)'s iu the transmission of his journals (in one case for 
seven wccdcs), and exhibiting great neglect in the ansv/eriiig of letters, which 
cauHf'd inconvenionce to the officers of the Inspection Department, and prevented 
tliem fi-om knowing how Mr. Kavanagh was occupied, or what duties he was 
jieiTurming. 

II. Ohsorvations on Mr. Kavanagh’s letters in relation to that statement, aud 
referring ])jiriiculavly to his neglect in making arrangements in due time for the 
orgjinisatiou of the schools in the Dublin district, which were delayed from the 
liitli Jiumury to the end of the month of March. 

TIf. Letters dated 28th .July and .5th October 1857, from Mr. Kavanagh, com- 
numtiug ('ll the foregoing documents, and defending himself against the charge of 
luiving eiidangei’ed the success of the orguiiisation scheme, by delaying to bring it 
into o|!<:ratiou at the period required by the order of the Board. 



Your Committee having given full consideration to this portion of the case 
sulimitted fo them, are unanimous iu finding: — 

First, That f,ho charges contained iu the statement prepared in the Inspection 
Departnieut of numerous irregularities in the transmission of his journals and 
other oflieial dneuments, and of protracted delays in answering letters, has been 
proved, that Mr. Kavanagh’s explanations are not satisfactory, aud that he has 
been guilty of unjustifiable neglect. 

Secondly. Tliat the reason assigned by Mr. Kavanagh in his letter, dated the 
5th October 1857, for not taking steps in proper thno to make the necepary 
undimioary arraugonicots for introducing the organisation system into the national 
hcIiooIh in'tho l.luhliii district, do not exonerate him from blame during the days 
wIk'o h(' was in town, or its vicinity, when he was occupied in other business, not 
<-oniiii- wifhin the order of the Board, regarding organisation to which he should 
Irive devoted himself exclusively. Your Committee, however, while they canuot 
su*(ini(. Mr. Kavanagh of the charge of inattention to official orders, consider that 
liis c!M'r<'-v iicrscverance, and success in subsequently working the plan, and 
removingrdiflicultios which might have obstructed its progress, deserve their coin- 



meudulion. 

'I'liinllv TIuit the language used by Mr. Kavanagh ia Ins eorrespondonce ru 
to that nhai-gc, is marked by the same objoetim.able and mioihcial tone 
Ihiel, your Committee Inns observed with so nmcl. regret and d.sapprobat.on m 
otlmr |L-lions of his letters and official documents which have been laid before 
your (Jommittoo iu the course of the [irosent inquiry. 

No (i — Cliarge i, referred by Mr. Kavanagh against the offloers of the Board, of 
wr itiim articles ill the Dnhliii nowspapets hostile to the system of national 
odueatlon, or of siipiilying materials for their attacks as conlamed m the followm, 
oKtrict from Mr. Kavanagh’s letter, dated I7th September 1857 • 

' -'l am sorry to be eompolled to express my arm conviction, it 
freriiieiiUy expressed for the past three years by several other officers of the Boaid 
a there is a connexion (through whom i am unable to P™ve) between the 
o'rtioii of the Oublin press, notoriously imlavoiirablo to the national system and 
r 1 .1 Ire sunporteis. and some persons in the Boards service. An examina- 
O irffiofoTs-re^fthe^^ pipers, dnring the i-P-T o >854 rn re er^ee 
1 I, .fi'slor M'Gawley's case more recently, and the number of the Dmly 
i". ' ess’ for the laili instant, can leave no donbt whatever as to the fact. No 
r rM, rso tat asfarbackas the 7ri. instant, I was warned by a kind nnd 
•“'(/ T,i i-il frioud and since by others, that both officially, and through the pr^s, 
I' o n' nod and simnltaneons attack would be made upon f <>= 
flu'ccc'sH that had attended my paper, and the ^ attention which ha een & \ 

cotrespondenoe. that the 

calhid oi^Mr. KaVanagli. by their order of the 2Sth September, to state if he W 
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anv proof whatever to produce in support of the very serious charge he liad 
preferred against some of the officers of the establishment, and that after a delay 
&inore than six weeks ^for which he assigned various reasons), Ins reply, dated 
the 5th November, was received, see Appendix (G.), from which your Committee 
annex the following extract 

“The ‘Dublin Monitor’ newspaper, edited by Mr. Diirliam Dunlop, was at first 
favourable to tlie Board and to its administration; and contained very many 
leading articles upon tlio national system. The editor ‘Im intimate piivate 
Mend^and social companion of Professora Siillivaii and M Oavi ey, and of Mn 
Cross : it wiU not be denied by any of these parties that tvheii Mr. Dunlop changed 
his tactics, and published a pamphlet containing most severe strictures u|ion the 
working of the system, a laigc portion of tlm adver.se mforniation was ^it^ 
through the private intercourse with these ofticors. I am ftu horn impiitiiig 
them any hostile motive in imparting this iiifonnatum winch 1 slioii d lather 
believe was obtained when and where it was not expooted to he used .as t' 
be: but I have reason to know that Mr. Dunlop, now editor of tho^ Belfast Mei- 
curv,' and who has lately written most severely against the Board in relerence to 
Professor M’Gawley, continued on terms of social intercourse with one of the par- 
ties mentioned.” 



In reference to the foregoing allegations, your Comniittce had before them a 
letter, dated 13 November 1857, from Dr. Sullivan, stating as follows: 

“ Having beard that Mr. Kavanagli lias said or insinuated that I have been mixed 
up in some way with the attack made upon the Board by -Mr. Dunlop, of t e 
‘ Belfast Mercniy',’ I beg to say that I have not written a line to that gentleiiiau on 
any subject for the last 15 years ; and that since the time he attacked the national 
svstem of education, and ridiculed the programme and lectures of the pvotessoi-s, ^ 
liave never held ‘ .social,’ nor in fact any intercourse with him. I am quite awaie 
that he entertains friendly feelings towards myself personally, and I have now no 
other feelings towards him, and I do and would speak to him if I met him ; but 
this is all. With regard to the articles referred to, I never saw them till they 
were shown me in Mr. Cross’s office ; and I at the time strongly condemned them, 
and still do condemn them.” 



I\Ir. Kavauagli having introduced in his letter of the 5th .Vovemher the name of 
your secretary, Mr. Cross, the latter made the following statement to your Com- 
mittee, viz. : — 

“ That before be came to Dublin at the end of the year 1838. he was a confi- 
dential friend of Mr. Dunlop ; that the closest intimacy existed between them from 
that jieriod until some years ago, when_ -Mr. Dunlop published a pampiuet con- 
taining an unwarrantable attack on the National Board; and that he (i i. 
stronglv disapuroving of the course adopted hy Mr. Dunlop, resolved that his 
acquaintance with him should cease from that time, and^that accordingly Mi. 
Cro.ss has never since spoken or written to that gentleman. 

Your Committee, after a careful consideration of the documents and explanatious 
submitted to them, ai-e unanimously of opinion, — 



First, that Mr. Kavanagh has altogether failed to substantiate the mischievous 
and unfounded charge contained in his letter of the 5th Novem’uer, although he 
had ample time from the date of' his first letter on the subject to produce proofs 
in support of it, if it had been in his power to do so. 

Secondly, that in bis attempt to justify these imputations, and upon grounds 
equally futile, lie has aggravated bis original offence, and has shown a reckless- 
ness in making assertions, which deserve the strongest condemnation of the 
Board. 

Your Committee have thought it right to refer to the considei-ation of the Board 
at its meeting on Friday next, a return, prepared by the direction of the Resident 
Commissioner, containing a statement of the numerous censures passed upon Mr. 
Kavanat'h, bv order of the Couiraissioners, on various points relating to his official 
conduct since he entered their service.— >See A[ipeadix (H.) 

Your Committee having investigated six cases, submit this as their report 
thereon ; with regard to the other five cases, a list of which has been laid before 
254. G G 2 them, 
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tlicin, your Committee leave it to the Board to cletermiae whether it is necessary 
lor tlio Committee to enter upon the consideration of them, before tlie Board 
comos to a final decision on the cases included in this .report. 

Signed on behalf of the Committee, 

Maurice Cross, 

James Kelly, jSecretanes. 

20 November 1857. 

I'or the order of the Board on the foregoing Ro])ort, see Minutes of Proceedings 
dated the 37th November 1857. — Appendix (I.) 



APPENDIX. 



A{)peiiilix (A.) 



Appendix (A.) 



Just published, price 2 s., free by post, 2 s. 4 cZ. 

AiiiTintETic ; Its Principles and Practice. By James W. Kavanagh, Esq., Head 
Inspector of fsatlonal Schools. 

'I'liis cdilacin (uth), is considerably enlarged by new juid important matter upon coins and 
decimal coinage, notation, decimals and interest. 

Tlic uDi'k is intcrspcj'sed with ainjilc directions as to the best mode of teaching the 
1111(1 organising classes in it. In this respect, it is the only work of the kind which 
cinlindlos Iwilh the entire science of aiithinetic, and also the method of treating it ns approved 
by all the bead inspectors, and us practised in the centi-al training and modd school depart- 
ments. 'I’caclicrs, pupil-teachcrs and moiiitore who master its matter, cannot fail in any 
personal cxamiiiatiim on arithmetic to whicli they may be subjected; and if they adhere to 
il.-* form and method, they may feel confident, iliat in this most important branch, their 
ciii.HWH will bo cllicicntly taught and favourably reported on by the inspectors. 

Piibllshcil by Marcu.s and John Sullivan, 27, Mavlborough-street, Dublin; or maybe 
bad ihroii'di the imtbor (Education Office), or through nmst of the District Inspectors. 

J’osL-onioo orders, the best form of remittance. 



Appunlix (1!.) 



Appendix (B.) 

Exthacts from the Minutes of the Proceedings of the Board, 11 September 1857. 

Mn Kavanaoic is called befoi-e the Board in pursuance of tlie order made at tlie last cby 
of mcetino-- and in answer to certain questions put by the Chairman, admits that he is the 
.mibor of'thc notice or advertisement (to whicli the attention of the Commissioners was called 
•it tliciv lust mcotiug) wdth reference to the new edition of his treatise on .^thmetic, that he 
m,vi. .lireclioiia to have 3,000 copies printed, 50 of which, with a copy of the book, he issued 
o, the teaelicrs in training, and one copy he presented to Mr.^ Keenan. 

0,.d,.rrd that Mr. Kavanagli bo informed that the Commissioners stoongly disapprove of 
f. l-nifni-iw used by him iu the above notice, and consider that it is calculated to lead the 
iilic Ihe national scliool teachers, pupil teachers and monitors to suppose, not only that 
s wor e on ai-ithmotio ought to be preferred to those wliieh arc puhlisbed and sanotioned 
V t he Coimnissioners, but that their head inspeotors would act upon this opinion and that 
liu. nnijority of the district inspectors would serve as his agents m promoting the sale of 

'''‘M’,“K.ivannrIi is to be further informed that as he has admitted that ho forwarded 50 
Ml . K'""" „f l,is arithmetic to the tcacliers in trmnmg at Glasuovin, 

"’Il'That lie I'lriutcd 3,000 copies of the advertisement, evidently (as the Oooimissionera 
ei V 0 with the obieet of circitlating it more widely, the Commissioners consider that he 
i™ Mw and impropriety in drawing up and issuing the deenment 

■ ■ ,7- .indtlrit they will take this inattor into serious eonsicWion when they proceed 
to, ?l3e oil lit enndS in relalioii to sevoiul other oases in which he is concerned, mrd 
which lU'o now before them. 
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Appendix (C.) 



I DISSENT from the opinion ol the rest of the Committee : 

Ut. Because tire Minute of 1832 which Mr. Knvanagh is accused of vioktbg, was never 
promulgated or embodied in the rules for the government of tlic inspectoi-s. Mr. Kavanagh 
denies any knowledge of the terms of that Minute. 

2nd. Because I entertain no doubt that the officials of the Board by wlmm this complaint is 
broui^ht, were mvave ol' Mr. Kavanugh’s intention to reatl a paper upon ‘ Popular Education, 
and ought in my opinion to have reminded him of tliis Minute, if they were aware ot it. 

3rd. Because, even if the terms of ihe Minute of 18.32 had been made known to him, 1 
doubt if tlie paper which he read comes within its terms, forbidding a thscussion ot the 
proceedings “ of tho Board. ’ 

And lastly,— Because I think the passages in Mr. ICavaungh’s paper most objected to, may 
fairly bear another construction than that put upon them. , f. it,. - i 

I fully admit that, in all propriety, Mr. Kavanagh should have applied lor and obmneci 
die permission of the Board to read the paper in question; but I do not think the Board 
ought to proceed further in the matter than it has already done by its disclaimer pubiisned 
in the newspapera, and the Minute of censure passed upon him. t t7 

^ ‘ (Initialed) J. O. I’. 



Appendi-x (D.) 



Ajipendix (D.) 



Extract of District Inspector Mahoneii's Eeport, 21 April 1856, on Kensh National 
School, County Sligo, on which Mr. Little, the Teacher, was Depressed in his 
Classification. 

Defect in the Quality of the In$truction fizen . — Very indifferent reading, had pUinuncia- 
tion, which the teacher had evidently taken no pains to correct ; a general deficiency in 
grammar and geography, much of the latter being the result of too high classification. 

Acquirements . — Apart from his classification, I can find no evidence of anythlnv beyond 
the most ordinary capacity in the management of his school. He may be a good scholar, 
but certainly he is but an indifferent teacher. 

Method . — Not more successful than 3h or even than many 3*, teachers, “^atever 
his acquirements may be, it ia evident that he is wanting either in diligence, or singularly 
deficient in ability to communicate instruction. He seems to have formed a very low esti- 
mate of what is to be expected from him, and there can be no doubt that he has been 
culpably inattentive to Ins duties. I have hesitated till now to express this opinion, though 
I had reason to form it at the previous as well as at the present visit. 

State of School. — Stationaiy ; or, at best, progressing so very far short of what might 
reasonably be expected fi'ora a teacher so highly classed, and so well remunerated, that it 
cannot be said to be progressing. 



Appendix (E.) 



Appendix fE.) 



Observation made by ilr. Kavanagh, Head Inspector, on the Classificarion Sheet, or 

Eeturn of Examinations of Teachers, held at Carrick-on-Shannon, 7 and 8 January 1857 ; 

District 17. 

This man (Thomas Little) was depressed in 1856 from U to 2* on a slightly unfavourable 
report on his school, by Mr. Mahoney, wliose two previous reports,, as w'ell as those of the 
fonner inspector, were decidedly favourable. Mr. Mahoney knew and felt, and states that 
the pimishment was severe in the extreme, but he feared he would meur blame by so 
exprksino- himself to the office. Admonition is the usual puuislmicnt in such cases. 



Appendix 
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Appendix (F.) 



Kcasli National School, Eoll Ko. , County Sligo. 

I3hi*hm3S1()n, liy lioai'd’a Order, of Teacher Thomas Little, from the P (32?.) to 2® (24?.), 
on Mr. Mahoney's Report (21/4/56), and Recommendation of Mr. Kavanagh, Head 
Irmimetor, .and Mr. Mahoney, District Inspector, to Restore Teacher to his former Rank 
on First (Jla.ss. 

(lentlemen, 

Knii tlio lirst time, I loam from your instructions of the 26 th ultimo, that a correspondence 
has bw.ngoing on with Mr. Mahoney, in reference to this case, for upwards of four months; 
in «om|iliaiici! with your directions, I heg leave to state the course pursued by me in the 
maltcr, and, in doing so, I shall follow the jireciso order in which its several facts occurred. 

Iiimicidiately after the depression of Mr. Little, the Board Order to that effect was advised 
to mo in the usual mumier, and about the same date I received a note from the Reverend 
(;. (’osgrave, P. P., Manager of the School, complaining of this decision. I had not kno^vn, 
nor do 1 ktioc , Rev. Mr. Ci>sgravc, and from the receipt of his note in May, until after the 
examination (held the following January), upon which his teacher was recommended for 
rcstoniUoii, I jiurpnscly abstained from even acknowledging the receipt of that communication. 

My imiircssions of Mr. Little’s character were very favourable ; he had been placed on 1st 
(Ua-ss ailAjr an examination held by Messrs. McAwley and O’Galligan, and me in 1854, and 
1 regaraed the punishment as unusually severe. 

()n iiiy way to the office to examine the report, or reports, which led to the depression of 
tlu! teacher, 1 met Mr. Mahoney (31 May 1856). in the Lawn, and told him the case as I 
li!ul heard it. At niy request, he accompanied me to the Inspection Office, where I 
cxatiiiiiwl, with him, his report dated 2lst April 1856, upon which tlie order for d-pression 
was tiiiide, and his previous reports of I9th November and 11th June 1855. I found that 
Mr. Mahoney’s two reports for 1855 were at least so far satisfactory, that no admonition 
aru.se from them, I recollected that at tlie close of 1854, teacher was promoted on the 
ediiibliied grounds of attaliuneiits and efficiency, and it exceeded In severity all the instsinces 
of pimi.-’limeiit U» tcachei's which had ever come to my knowledge, to depress a man by one- 
f<iiirth Ilf his income upon a single unfavoumblc i-eport of such a diameter. In answering 
the qitc.sjlon, “ llixs the school imjiroved or retrograded since last inspection?” Mr. Mahoney, 
i'|>ilmnisiiig liia opinions of the school, says, “ Scliool is stationary; or, at least, jirogress so 
very Car short of what inigiit reasonably be expected from a teacher so highly classed, and so 
well nmumemted, tliat itcaimot be said to be progressing.” 

1 slated to Mr. Mahoney, tliat as he admitted that the punisliment was exti’emely severe, 
uiii! as lie did not expect tliat his report would bring anything beyond a severe admonition 
to llin ieaeher, it was his baiinden duty, on receipt of the advice of the Commissioners’ order, 
(o request a reconsideration of the c.asc, with a view to modification of the sentence. 

Mr. Malioiioy’s statements as to any suggestion on my part to modify or unsay anything 
wlueli he hnd said in his report, if he really means to state that 1 made any such suggestion, 
are simply without any foiindution whatever. Ho made no recommendation, or gave no 
as to tlic form or amount of punishment; and to suggest to him to alter or modify 
1 ,liel‘;u’.l.H and iqiinicms emmected with his inspection of a school which I had never visited, 
is a line of conduct which I am inc.apable of pursuing. Mr. Alahoney’s statement, that f 
arrived at the conclusion as to the severity of the punishment “solely and exclusively from 
the tividcuice supplio*! by the report” (26/4/56), is also quite incorrect, as I examiued in 
luB own Tirc.soiico his two previous reports upon the school. These reports (June and 
November 1855) brought me back to 1853 and 1854, and the close of the latter was the date 
(if l.lic teacher’s jiromotiou, when Mr. (J’Galligan reported most favourably of his worth as a 
.sidiixilinastor. It is u])on a consideration of all these, and not upon n single report, that my 

oi'iiiiinii as to the severity of the punishment was founded. 

1 know not how, or upon what grounds, Mr. Mahoney can speak so confidently ot the 
views of the head inspectors in reference to depressions of which this case is a type ; and 
(•cviaiiilv it is not from me that he has heard any expression of opinion to warrant his 
hccomlnv the exponent of our o]nniona in the matter. The courts above and below, the 
i.vrimid”and the prerogatives, are all of his owu creatiou, as are also the mdecorum ot 
lni..'rr.Tence the iudwe and the jury. 1 am confident that I state the opinions ot each ot my 
■ its well as mv own, when I mention that I have ueyer entertained views so 

,,'tK.i'lv •ibstii'd as those' put forwaivl by Mr. Mahoney. I believe tliat not ouly may, 
,.,w1 .jhnitld toaclicrs lie ndmonishccl, fined, and depressed, but even dismissed, on the rc- 
or even a sirnde report, by a district or sub-inspector, according to tlie nature and 
!’ •cmi.stanccs of the delinquency. He (tl.c court below) neither awarded, recommended, 
..„ 1 - mirrirostcd tlio depression, and the court above (the head and district inspector) weie 
unaniimma in the recommendation to the real and only court, the Commissioners, to reverse 

Tbl^'tlme fir holdiiiw the examinations of the teachers arrived, and I directed Mr. Mahoney 
lo J nun.m Mr. Little. Mr. Mahoney stated his desire to see the man reinstated in his 
1 r« or rank and also informed me that a report since made on his school was more fayour- 
dde also requested that Mr. Little should bring with him to the examinations both the 
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ohsen'tition books of bis school, that I might fully examine into the tecorclecl details of the 
working of his school for years back. 

Tlie teacher was examined on the 7th and 8th Jaminry last and lus answei-ing was 
equ.il, as it had proved on a previous occasion, first class. _ He had not attended the written 



portion of the examinations held in March 1856, because . 

pression did not arise until May; hut he had attended 



was thou on firat class, and de- 
jotli written and oral in 1854, 
when he proved his fitness in all portions of tho course for the rank to winch he was then 

^”no?TL sHcbtest difference of opinion existed between Mr. Mahony and myself, as to 
the recommcmlatioii made to restore the teacher to ins former position. Respecting the 
observations made by me upon the classification sheet, it is perfectly clear from tlicii nature 
and nlu-aseolofy, that they were mine and mine alone, and would have been entered there to 
expkin the peculiarity of tlio case, wl, ether Mr. Mahoney withheld or lent h.s coucuvrence 
to them. We had been up to a very late hour on Friday night (Januaiy 9), inarking the 
written exercises of the sclioolmistrcsses, and classifying both sexes; on Satuixlay morning 
I wrote out the clnssification slieets, and a few miiiutos before the coach drove ii)> fCaU- 
nast 9 o’clock, I think) in the morning, I sent for Mr, Mahoney to sign the sheets; lie W£^ 
Lrely in time to do so, and a few matters (Roll Nos., &c.) required to be filled ; 1 left 
the sheets in his hands for some days. On their being returned, I added, before sending to 
the office, the observations referred to, in order to explain the restoration of tlie teacher. In 
numbers of instances, I have, when necessary, written observations of my own on the edi- 
fication sheets, sometimes with my initials annexed, and sometimes indicating by their inattm- 
that they were mine alone, and that the district inspector harl no connexion with their 

A^thou<^li they concern Mr. Mahoney and not me, I think it right to notice the remarks made 
upon his report of the 18th November last, in your totter to him, dated 13th February 1857. 
Any person reading the remark that “ out of 40 pupils present and examined, there was not 
one’ able to read the 3rd book or any biglier, nor one knowing the maps of Europe and 
Ireland, &c. would naturally understand tluit the 40 were expected to answer to these grades ; 
whereas 10 of the children were classed in first, 13 in second, 12 in sequels, _9, in tliclower one, 
and only 3 in the third, and 3 in the fourth book. Now, as the three in tlie third book 
may have been only recently removed thereto, the only pupils that you could expect, necessarily 
to read third book, a.s desired, were the three in fourth book. Inspector wrote of both classes 
in observation book, third and fourth, “ These are too highly classed ; they should at onc« 
begin the 11111 x 1 book, be exercised on the meaning of each lesson, and receive frequent repeti- 
tions in the subjects of the lessons read by them. ITieir proficiency is generally fair, except 
in readino- and explanation.” From this you may perceive that the inspector ivas satisfied 
with tlie proficiency in geograjiliy-, jienmanship, &c., in all, except reading, arising from over- 
dossification, an error of judgment, and explanation. He also reports, that tlie proficiency 
was fair in each of the firet, second, and sequel cLosses. Subject-matter, and connected 
therewith, meaning of words, being the only other points below satisfactoiy. 

I beg leave now to rehearse the main facts of this ease Thomas Little is 25 years of age, 
and was educated in Arcane National School, and in the Central Model School, Marlborough- 
strect. He was appointed to Newcastle National School in Mari.-h 1850; placed (3'^ by 
Messrs. Butler and AHDermott in 1851; trained in the oi-dinory class 1852, and obtiuned 
2* from professors, on special class in autumn 1852, and obtained 2', a higher rank 
very rarely given, on leaving. Appointed to Heash National School, November 1852 ; 
classed 1* iii^December 1854, by Mr. McAuIeyand me. Mr. O’Galligan reporting that 
he should be recalled to the oral examination, and that his school was creditably conducted. 
This man had never received a reprimand of any kind, and the four reports on his school, by 
Mr. 0’GaUi<ran were fiur; the first two, by Mr. Mahoney, were such as at least brought no 
censure, and? at last an unlavourable report is made by .Mr. Mahoney. Without previous 
warnin", admonition, or trial, this man, after six years’ goodchai-acier, is at once degraded 
two important steps, and deprived of one-fourth of his income. This, I believe to be severe, 
and so far as I know, unprecedented. I took such steps to put the matter belbre tlie Com- 
missioners as the nature of my office permitted : and I have left nothing undone to satisfy my 
own conscience that in raakino- the recommendation for the restoration of the teacher’s rank, 
to which the inspector fully agreed, I have bondjide grounds on which to rest the case. 



I remain, Sec. 



The Secretaries, Education Office. 



(signed^ 



James TV. Kavanaqh, 

Head luspr. N. Schools. 



p 5-_j^few, perhaps six since 1847, cases have occurred in which teachers were pro- 
moted, who had attended the oral examinations only, and several were dismissed thereupon. 
In the' former class there were always strong reasons in favour of, or to justify it ; the last 
case is that of the te.acher of Balia Mole, Sir E. L. Blosse’s school, who was promoted 2’ 

to 1*, on oral examination only. r tjt 

’ (signed) J. W. K 

Grenville, Eathgar, 1 July 1857. 
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Appendix (G.) 



Gentlemen, 



AsiSm? Ystflfd “T ■'“I’f “”S l’fP“ >“Hv- read by me befoyeWBrilish 

tior ,™rt v ? \ T compelled to express my firm conviction, a convic- 

l.oldi„pres.„otorio„sS;i:SrlS 

“ Tl«i Dublin Mm.ltor ” newspaper, edited by Mr. Denham Dunlop, was at first f„v( 

V'"™ *? Ac administration, and contained very many leadiinr artieles up™ i.n 

r 'l'", 1 P‘-i™‘e friend and sociai companion of Pro- 

fess a, Joiill.van and M'Gaw cy, .and of Mr. Cross. It will not be denied by anv of these 
|i,utn.s, tluatwhen Mr. Dunlop changed his tactics, and published a paiiipblet containing 
most severe strictures upon the working of the system, a large portion of the adverse infoiS 
tmuiuii was obtiunect tlirough the i>nvute intercourse with these officers. I am far from 
mi|mlm<,f to t lein any hostile motives in imparting this informatioD, which J should rather 
lioJicvo was obUiined where and when it was not expected to be used as it came to be but 

liavo reason to know that Mr. Dunlop, now editor of tiie “ Belfast Mercury,” and who has 
lately Avntten most severely against the Board in reference to Professor M'Gawley, con- 
tinued on terms of social intercourse with one of the parties mentioned. 

I heard i'rom many persons, that on the occasion, some few years since, of iin uniileasant 
ih.scii.'isioii between some of the stalf in the Inspection Office, which led to serious conse- 
•inc-nces, tlic occurrence was coimminicatcd by some of the same staff to the “Christian 
I'ixanmier,” notoriously hostile to the national system, and thereupon it chai-fred the Boaixl 
wiili abetting ribboiiism. ° 

Dnriiig tlic discussions at the Board in 1.852-53, in reference to the question of the 
religions books, it was an ordinary topic of remark and surprise, that not merely were 
some of the Dublin press kept, au courant, infoniied of the discussion, but even that 
circumsiunccs occurring at the meeting cf the Board were sometimes in the papers of next 

'.[’lir iiiHl article hi the “ Evening Packet ” newspaper (10th September 1857), upon the 
M'(.ia\vh'ycontrovcr.sy, headed “ The Irish Star Chamber,” bears internal evidence that 
sonn! of its htiitenuuits and many of its comments were supplied by officers of the Board, 
cidior directly or indirectly. 

'I'Ik; jiortion of the quostiou wliich immediately applies to myself is the newspaper com- 
itmnls iipiiii me, iiiidtlic ])apcr rciul by me at the meeting of the British Association. The 
“ I ):ii ly )rcH8 ” of the 4th September contains a leading article upon that paper, and in 
lilt! same miinbcr large extracts from its matter ; that jounial resumes the subject in a leader 
til' the 1 litli September, and whicli bears the clearest evidence upon every portion of it, that 
it wiiK (‘il'.hcr imtiially written, which I firmly believe, by an officer of the Board, or at least 
that tilt! main facts of it were supplied from jiarties in the service. In town and country no 
pcivtni who has spoken to me upon the subject entertains any doubt upon the matter as to 
llii! mali'i'ial.s of the nrciclcs having been supplied from official sources. TVliat had the 
advi riiscincnf. as to my arithmetic to do with the professed topic of the paper read by me 
iicfni'f! the Bvitiah Association? What do Mr. Godkln and Mr. Robinson know of my 
privatc liisfory? Wlicve did they ascertain that I had been a pupil in a school of Lady 
l)i>vcr'-s? How, or by wluvt law of chance did tlie two topics, tlic paper and the advertise- 
mciil. vvliicii Iiad boen before tiie Board on the Friday previous, meet in the same ai’ticie in 
llic Wednesday’s number of the “ Express? ” In tlie whole history of the newspapei' con- 
troversy upon national education, there is no parallel for the allusion that “I had the Board 
ill my piickct,” die., in reference to my arithmetic, in the face of the fiict that several have 
made liir<i'C sums by the sale of their books through the schools, and through their official 
pii.siliaii, imd 1 not a shilling ; so clear and conclusive was the evidence that the article in 
i|iicslion iiml been either written or suggested by official pai'ties, that on its appearance 
per, sons in high position at once declared their conviction to that effect, and oven to the 
cxlDiit lhat the very phraseology used tlie day previous in Marlborough street was woven 
into file article. T'liercis nothing, the proof of which is indirect and resting on internal and 
circiiinstiiiitial evidence, that I believe more firmly than that the article iu the “ Express ” 
oCiiic Idth Sejitcmber, was written by some party in the Board’s service, and this belief is 
shared in by every one not connected with, as well as under tlie Board, to whom I have 
.splikrii iijion the matter. It is not. nccessaiy for me to travel beyond wli.at I have stated, 
ill- I could siqiply material facts in austentation of the connexion adverted to, especially as 
to tlics “ Daily Express.” . 

1 remain, «c. 

'The Secretiii’ics, Education Office. (signed) James W. Kavanagh. 

/> ,s'. I rmiiicst that the number of the “Daily Express” for the 16th Septemher be Itud 



ourablc 
upon the 



icCorc the Boiuxl. 



(signed) J. IV K. 
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E,Tn.o,s Iron, the of the PtoceeJi.ge of the Commissioner., sottmg forth some 

of the Eeprimo.iJsconvcye<l by their Order from time to time to Mr- •T.^Aemy/. 



31 Ailg. 1851 
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L. 391 I 3 Aug. 1855 
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--Mr. Kavortagl, charged by Mr. llintoi.i »ilh disobedience nad 
disrapeot Mr. Kavmagli expres.oa L” ° , 

peifeclly subordinate in future. The Commiasioner. deem fiiithcr 
steps unnecessai-y. 

- - The Commissionevs having read a letter from Kavaimgli, with 
reference to the correspondence of the Rev. Mr. Connor, regarding 
tlie alleged inaccuracies in Dr. Patten’s 

Dunmnnway District Model School: Mr. Kavaiiagh is infoiinetl 
that the Commissioners have observed, with regret and 
the unofficial and intemperate tone in 'y>«ch some portions ot l is 
letie'- are expressed. Letter returned to him, with orders to draw up 
another, contmning all the facts of the case; but without any com- 
ments of a personal or offensive kind. 

- - The Commissioners having considered a letter from_Mr. Kavanagh, 
recommending the appointment of D. Creed, as 

ing pupil in Dunmanway District Model Agricultural Na 
S^ool, from the 1 st May last, at whicli time lie entered ,on bis duties : 
Mr. Kavanagh is ordered tube acquainted with the surprise^ ana 
dissatisfaction of the Commissioners, that he should have appointea 
this person without the previous sanction of the Board. 

- - The Commissioners having under their notice several newspaper 
reports of the proceedings of die Galway Poor Law Guatoians, 
i-e^rding unfavourable statements made by Mr. Kavanagh as to tlie 
management, &c., of the workhouse schools 5 also explanatory letters 
from mr. Kavanagh; he is ordered to be hffonned that, without 
entering into the question of tlie accuracy or inaxscnracy ot tus alte- 
gations regarding the school, the Commissioners are clearly 01 opinion 
diet he has acted with greet indiscretion in attending the meetings ot 
the guardians on the 13th and 27th of January. On which latter 
occa»on, a very intemperate discussion took place, and language was 
used by him of which the Commissioners highly disapi^ove. J.he 
Commissioners also sb-ongly deprecate the tone of Mr. Kavanagh s 
letter to the chairman of the guardians (Mr. O’Flaherty), and reel 
surprised that he (Mr. Kavanagh) siiould have so far neglected his 
duty as to have failed to apply for instructions with regard to the 
steps he should take. Mr. Kavanagh further informed, that if on 

any future occasion he should exhibit tlie same want of prudence, the 

Commissioners will feel it extremely difficult, if not impossible, to 
retain him in their service. 

- - The Commissioners having read Mr. Kavanagh’s explanation 
regarding the statementin Mr. Connor’s letter on behalf of Mr. Newell 
(late district inspector), that he (Mr. Kavans^h) “ sti'ongly iropr^ed 
with the hardship of the case, and anxious to obtain a hearing trom 
Mr. Newell, &c.:” Mr. Kavanagh is ordered to be reprimanded severely, 
and cautioned a^nst again expressing any opinion publicly on the 
decirions of the Board. 

- - The Commissioners having had before them a letter from Mr. Ka- 
vanagb, stariug that a note which he addressed to the editor ol the 
Tim«,” about the report on workhouse and prison schools, was 
nublished in that journal, though not intended for puhhcation : Mr. 
Kavanagh is ordered to be informed that the Commissioners consider 
he acted with great indiscretion in writing to the editor a letter, even 
though it was intended to be private. 

- - The Commissioners, in directing that each member of the Board 
shall be furnished with a copy of Mr. Kavanagh’s printed reply to the 
resolution of the Board of Guardians of the South Dublin Poor Law 
Union, impugning the accuracy of certain statements in his “ General 
Report order Mr. Kavanagh to be informed that tlie Commissioner 
disapprove of his having printed his letter without previous communi- 
cation with them on the subject. 

H a The 
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Appc-n<iix (II.) I 

“ ' flOOK. DATE. 



' Nov. IfiSr, --The Commissioners having had before them copy of Mr. Ka- 
yuiiiiglis rcjily to the two letters from tlie Poor Law Commissioners, 
impugning the accuracy of some of the statements in his general report 
on the workhouse and prison schools, for the purpose of deciding 
whether Mr. Kavaiiagh’s reply (or “Vindication”) should, in its present 
fbriii, be published in the Appendix to tlie Annual Report : they decide 
in the negative, and direct Mr. Kavanagh to bo informed, that while 
the Commissioners duly appreciate his valuable suggestions, &c., tliey 
dce()ly regret to observe that his vindication is dra\vn uji in a style not 
only unofficial, but intemperate, with lengthened and acrimonious com- 
ments, calculated to defeat the object of the Commissioners, vis. : to 
remedy the defects existing in the workliouso schools. The Vindi- 
cation is accordingly to be recast, and, if possible, condensed. 

1 Jan. 1H5C - - The attention of the Commissioners having been directed to Mr. 

, Kavanagh’s advertisement in the “ General Advertizer” of the pub- 
lication of his vindication, with (as he there states), the permission 
of the Commissioners of National Education,” and the reasons assigned 
by him for introducing those words : Mr. Kavanagh is ordered to be 
informed, that the Commissioners consider his reasons altogether 
. nnsatisfiictory, and the advertisement, as published, calculated to lead 
i the public into the idea that the vindication was not only about to be 
published with their express sanction, but that it met with their ap- 
I proval. The Commissioners are the more surprised that Mr. Kavanagh 
, should have adopted so improper a course, as he was already aware 
; that the Commissioners not only expressed their strong dissatisfaction 
at the tone and language of his vindication, but stated distinctly, that 
they could not in any way be parties to its publication, &c., &c. The 
Commissioners consider Mr. Kavanagh’s conduct in this transaction 
as highly reprehensible, and deserving of their unqualified censure ; 
.and he is informed that, if at any fiiture occasion he should evince a 
similar spirit, or be guilty of the same indiscretion, they will be under 
the jminful necessity of considering the propriety of dispensing with 
Ills services. 

2 Feb. 1S5R - - The Commissioners having read letter from Mr. Kavanagh, request- 

ing them to reconsider their order refusing payment to Mr. William 
ymiili, for transcribing the “ Viudication,” Mr. Kavanagh is ordered to 
he informed that the Commissioners decline this request, and that 
they have had, from time to time, to censure him severely for the 
improper tone of his letters ; and they deeply regret to find that there 
uve passages hi the letter now before them, the language and spirit of 
which are equally deserving of reprehension. The Commissioners 
much iear, from tiic several breaches of official propriety observable in 
Mr. Kavanngh’s correspondence, that he has forgotten the position in 
which he stands in relation to tlic Board. His zeal and ability are 
acknowledged. 

() .1 line 1 8&0 - - The Commissioners having considered a joint letter, signed by Mr. 

Kavanagh and the other four head inspectors, expressing objections to 
the arrangements for conducting the business of the inspection depart- 
ment, commenting on certain orders of the Board, and praying for 
redress of these alleged grievances, and for increase of salary; Mr. 
Kavanagh (with his brother head mspectors) is ordered to be informed 
that the Commissionera have received tlie above letter with the utmost 
surprise and disapprobation ; they consider it to be marked throughout 
with an amount of indecorum, indiscretion, and insubordmUon never 
before exhibited by any persons engaged in their service. That such a 
document should have proceeded from the very men who ^glit to serve 
ns models of prudence and fidelity adds greatly to his ofience, and to 
the pain and astonislimcnt of the Commissioners. 

Mr. Kavanagh further informed, that as it appears foom every part 
of the letter, that he disapproves of the views of the Board on many 
most important particulars, and that he is discontented with his po^^ 
tion, he is distinctly to understand, that if he is not satisfied with it, ks 
proper course will be to witlidraw from the service, and that t^e Com- 
misiioners are prepared at once to accept t«/es.gnatipn ; shon d be 
decline to do so, lie must be prepared for instant 
ever take such another step as that which has now drawn down upon 
him the severe comleinnation of tne Board. 

Nor will it be enough that be nbetuns, in fntnro, from all aotire m- 
sob.mlmalioii i ho innsl, in Ilia whole oondnel, t"™' 
co-operation with the Commiseionere, nnd the 

to tlieiu will when convoyed throegh the ofiices of the central establish 
mciil. The 
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M. 462 



DATE. n E P K I M A N D 3. 



1 May 1S57 . . The attention of the Commissioners liawinE been flirectert to an 

extract from letters from Mr. Iviivamigli, requestinf; copy of a com- 
inunicatiou fonrarilccl by Mr. H. P. CJarlce, district inspector, in 
reference to his (ilr. ICavanagh’s) report regarding the paid monitors 
of his district; Mr. Kavanagli is ordered to be infnrnied that the 
Commissioners object e.\ceediiig!y to the tone of his letter, ivud con- 
sider it iinduciful and utibecoiniiig in ]iim to assume that they would 
suffer the case 10 be pi-ejudged against him withojit enabling him to 
offer the failest explnnalion respecting any remarks unfavourable to 
his chaiticter that have been made by Mr. Clarke. 



8 May 1857 



- - The Commissioners having considered letter fi'oin Mr. Kavatiawli, 
slating that the drift of his coiiimunioadon above referred to has been 
entirely misunderstood, and explaining what it was he init-nded to 
convey, Mr. Kavanagli is ordered to be informed, that it is the unani- 
mous opinion of the Commissioners that his explanation is by no means 
satisfuctory, and they direct tliai in future, he will be more ganrded in 
his official correspondence, and abstain fiom making any comments 
OD the acts of the Board, &c. 



11 Sept. 1867 



- • Mr. Karanagh having admitted that he is the author of the notice 
or advertisemeDt with reference to live new edition of his treatise on 
aridimetip, that he gave directions to have .3,000 copies printed, 60 of 
which, with a copy of the book, be issued to the teachers in training, 
and one copy lie presented to Mr. Keenan, Mr. Kavaiii^h is ordered 
to be informed, that the Commissioners strongly disapprove of the 
laagnage used by him in the above notice, for reasons which they 
specify; also, that as he admits tliat he sent 50 copies of that adver- 
tisement and of the arithmetic to the teachers at Ginsucviii, and that 
he printed S,000 copies of die advertisement, evidently (as tlie Com- 
missioners conceive) with the object of circulating it more widely; the 
Commissioners consider that he has acted with gross indiscretion and 
impropriety in drawing up and issui.ig tins document in question, and 
they will take the matter into serious Consideration when they proceed 
to decide on his conduct in relation to seveiul other eases in wiich he 
is concerned, and which are now before them. 



18 Sept. 1867 



- - The Cominissioners having read letter from Mr. Kavanagh, oon- 
tnining certain expl.inaiious with regard to the above advertisement, 
Mr. Kavanash is ordered to be informed that his letter has in no respect 
caused the Commissioners to alter their opinion ; on the contrary, it 
rather makes tbein fear tliat he i? incapable of perceiving, even after 
the gross impropriety of his conduct wos pointed out toliim, that he 
had committed a great offence. The only answer the Commissioners 
feel themselves warranted in giving to his present explanation, is, that, 
I ’ anotlier advertisement been published by any of the officers 

j ot the Board to whom he .alludes, even by one who had never before, 
I as he has often done, incurred its severe censure, they would, without 
, a moment b hesitation, have declared lus conduct most indiscreet and 
I improper, and have taken into consideration what adequate punish- 
I meiit ought 10 be inflicled. 



(True copies.) 



Maurice Crois, 
James Kelly, 



■ Secretaries. 



Extracts from the Minutes of the Proceedings of the Boai-d, 2/ November 1857, 
with reference to the Report of the Committee. 

The Secretary read the report of the committee appointed by Board’s order, 
11 September, to inquire into various matters affecting the conduct of Mr. J. W. 
Kavanagh, head inspector. 

Read, a memorandum, drawn up by James O’FeiTall, Esq. stating his reasons 
for dissenting from the resolution adojited by the conrraittee, in reference to 
Mr. Kavanagh’s address before the British Association, on Popular Education in. 
Ireland. 

Ordered, That a copy of this inemorandu.n be embodied in the Appendix to 
the reiiort of the committee. 

254 . I 1 Rend, 
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Board of the 
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■■^44 CORRESPONDENCE, &c. RELATING TO 



Kyml, portions of a rctiim, drawn up by the direction of the resident Com- 
I’rni'H'i'liii'.s I'lfiiic extracts from the minutes of the Board in which Mr. 

uCiTm. ’ Riivanii^li was, on seveml occasions, severely censured, and threatened with 
'J7 \(iv. is.-, 7 . disiiiissiU, liy order of the Commissioners, for repeated acts of indiscretion, and for 
tlio clisr(‘s])i'ctiiil and insubordinate tone of his correspondence. 

'lh(! Commissioners having fully considered the report of the committee, and 
the other documents how laid before them, agree that Mr. Kavanagh’s case should 
lie at mieo di«po.eo<l of, without any further inquiry on the part of the committee: 
and they come to tlie following unanimous opinion ihereon : — 

Or.dc]-c(l, That Mr. Kavauagh be informed that the Commissioners have had 
under consideration the report of the committee, appointed on the 1 1 th September 
last, to inquire into several mattei-s of misconduct, alleged against him, and that 
they do not consider it necessary to instruct the committee to extend their 
investigation into any other caises that were referred to them. 



The Commissioners deem it sufficient to confine themselves to those in the 
report, wliich they consider most serious; viz.: — 

1st. Mr. Kavanagh’s advertisement, announcing the 5th edition of his 
aritlmictic. 



2d. Mr. Kavanagh’s correspondence and conduct relative to the depression in 
claasilicaLion, by order of the Board, of Mr. Thomas J. Little, master of the Keash 
National School, county Sligo. 

3(1. A statement drawn up in the inspection department, showing numerous 
irregularities and protracted delays in the transmission of his journal and other 
<lnc'umciit.s; his unjustifiable neglect in not answering official letters for a long 
time alter they were received; and liis blameable conduct in not taking steps in 
j)ro])c*r time, to malcc the necessary arrangements for introducing the system of 
organisatinn into the National Schools of the Dublin District, which were delayed 
A-fiin tl)o l!Hh of Januaiy to the commencement of March. 

4(.li. Mr. Kavanagli’s charges against some officers of ihe Board, of writing article.s 
in th(' Dublin newspapers, hostile to the National system, or of supplying tiiem 
will) materials for tlicir attiicks; and his correspondence relating to those 
clmrge.s particularly his letter of the 5th of November, in which he attempts to 
juslify tliem. 



Mr. Kavauagh is to be further informed that the Commissioners having fully 
(‘onsidered the unanimous decision of the committee on the four points above 
cimim-iuted (iuclopeiidently of any others), and having had before them a record of 
sev<'ril 'of their minutes, in which he was severely censured and threatened with 
’dismissal ti-om their service for repeated acts of indiscretion, and for the Ainre- 
snectrul and insubovdinato tone of bis correspondence, are unanimously of opinion 
that his conduct has been of such a character as to deserve severe punishment. 
Ami Ihc Commissioners accordingly direct that Mr. Kavauagh be depressed from 
the rank of head inspector, to that of district inspector of the first class, at the 
Tniniinum salary of 328 /. per annum, from the 1st of January 1858, when a 
district will be assigned to him. Mr. Kavanagh is, meanwhile, to continue to 
discdiarge the duties of his present situation. , 

Ordered, That a copy of the foregoing Minute be transmitted, without deia), 
to Air. Kavanagh. 

(.True copy.) 

C™“,lsecrolarles. 

James KcLly, ■> 



Noll, of Members present at tbe Meeting -hen the above Minutes were passed t— 

Tho Bight Reverend the Lord Bishop of Derry. 

The Reverend Dr. Honry. 

Sir Thomas N. Redington, k.c.b. 

.Tames Gibson, Esq. 

M. Lon^field, Esif , ll. d., &c. 

.Tames O’Ferrall, Esq. 

The RiirhtHon. A. Maedonnell. 



o -Mr J W. Knvanagl. resigned his office on the 6th February 1858, and his resign.- 
, necepted on the 12lh of the same month 
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— No. 5. — 

RETURN of the Name,s of the Commissionei-s iirosoiit at tlio Boaril’s Meotuig of 
the 27th (lay of November last (18.')7). 

James OTcrrall, Esq. 

The Bight Hoa. John natchell. 
Montifbrt Loiigfichl, Est|. 

The Bight Hon. A. Macdoimeli. 



The Lord Bishop of Deny. 
Rev. Dr. Homy. 

Sir T. N. Rcdiiigton, k.c.b. 
James Gibson, Esq. 



— No. 6. — 

COPY of all Communications which Members of the Boai'd, or other Public 
Parties, may have forwarded to the Commissioners, or to the resident Conmii - 
sioner, in reference to the case of Mr. Kavanagh,viit\i\xi the whole or le a ove 

50, Upper Mount-street, 

Dear Sirs, ^ November 1857. 

This moment I received your note, infonning mo that my name has been place 
on the committee for the investigation of Mr. Kavanagh’s case, and requestmg 
my attendance particularly on next Saturday. 

In reply, I must say, that as my attendance upon any committee, much less one 
of such importance, on that or any other day, is wholly out of my power, I cannot 
accept the duty, and 1 must therefore request that my name be removed, and it 
necessary some other member of the Boai-d ajipointed in my place. . 

I never before served on any committee of the Board, I cannot sei-ye on tins 
or any other. If it were an indispensable pai-t of the duty of a Commissioner to 
do so, I should be compelled to resign the office. 

I am, &c, 

(signed) J. J. Murphy, m. c. 
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